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pil STOR Y 
OF 
308TH BOMBARDMENT WING,M 
HUNTER AIR FORCE BASE 


SAVANNAH, GEORGIA 


- A, PHSST c el, UsaF CHakLis K. NGLSON, Capt, USAF 
COMMANDER HISTORICAL OFFICER 


SECOND AIR FORCE 
STRATSGIC AIR COMMAND 


PREPARED BY _7/et Curtis © 
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fo organize, train, and stage, as directed, appropriated combat, 
service, and supporting units for theater or other overseas deployment 
and train bombardment crews and units for the performance of global 
bombardment operations. To equip the organization for accomplishment 
of the assigned mission and support the Anti-submerine, Aerial Mining, 
4ir Reserve and National Guard prosraus in accordance with instructions 
received from higher headquarters. To conduct long range bombardment 
operations in any part of the world at any time, either independently 
or in cooperation with lend and sea forces and to maintain assigned 
units in a state of readiness to permit inusdiate operation either 


alone or jointly with other forces against enemies of the United States. 


To perform such special missions as the Commander, Second Air Force, 


may direct. 
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OF mia TUN aie 
Kuch of the activity of the Operations Directorate was concerned 
with the many vexing problems associated with conversion to B47 type 
aircraft. hany off=-base commitments along with e large imput of flying 
personuel were foremost among e difficulties confronting the 
directorate during July. July é 
eaphasis was placed on flying proficiency. Total flying t 
wes 758 hours of which 708 hours were flown. Of the hours 
ware operationel, 36 were test flights and 138 were ferry 
the operational was devoted to transiton and pilot 
107 special weapon drops, 
half hours for AFROTC Cadsts, 
with Second Air Force Operations Order 
accomplished. The Weight and Balance Pr st at Warner Robbins was 
completed in July which, with the exceptic 4 ups of four 
aircraft away from the station at the 
Wing with no known ferry comuitucnts until september. Principle 
aifficulty encountered in July was maintaining intact crews. Comit- 


meats for schools, loss of personnel, and other hardship associated 


with conversion to 3-47 aircraft made it almost impossible to 


Pi 
=i 


expended reviewing 
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sre are four major stsps involved in the preparation of « 
dogestic targst folder, First the basic folder aust be prspured with 
pockets for photos and charts. Following this, all availeble visusl 
nd radar photos must be screened for clarity, range, and correct 
scale, Then series 500 and 100 charts of the target area must be 
anno ated indicating tae IP's and targets, Finally, a target inforaation 


sheet is prepared giving 211i available inforgzation on the target, such 


as pin=-point co-ordinates wita chart reference, target code cesignation 


end a brief description of each aiming point. 3)/ 
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On 1 July 1953, Coleone] Relph C, Jenkins, +irector of Materiel, 
establisheé the Facilities Plenning Office. Major “aton A, Gorelangton 
from Coerstions to head the section, while S/Sgt & 
Eenderson moved from the Comotrollers Office to be the draftsman, 
Migsion of this office is to assist th ector of Materiel 
in planning end coordinating al] anticinated moves of the 308th Somb 
Wine on Bunter 4A?: 2 ue veriod of conversion from +29 to 3-47 
and EC-97 tyne aircraft. The move will encompass buildings, docks 
and other administrative and maintenince facilities. The office will 
pendle all work orders and drew all necessary plans. 32/ 


a } = 1 - ~ - 
Throughout the month conferences were held with ver onnel of the 


308th 3omh Wing, Air Installations and other org:nizations on the 


regarding vlanned movement from one milding to another. 33/ The over- 


all plan is to move 211 2nd 30mb Wine facilities to the North Side 
of the field and leave just the 308th 3omb Wing facilities on the 
South Side, However, this vlan is a long range one beczuse at the 
present there is no room on the North Side for any more facilities 
of the 2nd Bomb Wing. _34/ 

Two of the big oroblems facing the Wing during the conversion 
period were the lack of honsing for the 308th Air Refueling Squadron 
and © oroper A & © mildine. Refueling Squxdron's building 


will not be completed until ! it was necessary to find 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


heir Orderly sooa, Ups ns, wanginecring 


giving ma the se theater for t 
the rooms vacated by Ving Iz igence for an Grderly Soom an 

Operations Section. 

outstanding problew is a proper 4 & 3 building, This probles 
has deen cited in previous historcial reports with various degrees of 
action. During July plans were made 
OQ range and the eircraft wash rack in order 
into a suitable a 3 dustefree, air condition shop. These= 
were sent to Second Air Force for study and approval. 35/ 


During July the Logistics se nd ted many aanhours to study 


ana ressarcn oO: 
d KO-97 type aircraft. 30/ 
Froa a Logistics planning standpoint, personnel 
a@ifferences as coapared with the standard 429 Soab Wing (i) are 


of a nature which will warrant nuserous changes in developing & new 


bhobility Plan. To ainiaize tne probleas when initial planning be 


was submitted through higher headquarctrs for courtesy 


Plans from each of t ings s ioned at HacDill1,aF 


2i1, ah, 


04 
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problems by the 
at Mach411 

The 30%th Somh Wing for the month of July was scheduled to fly 
758:00 hours, The Wing flew 531:55 erational and 173:05 hours test 
hovs and ferrying which required 31,883 manhours of maintenance, 
on an average of 55.6 manhours per one hour of flying time, he 
fuel consumption for July was 322 gallon ver hour as the Wine 
227,610 gallons in flying 705:00 hours. This time includes missions, 
test hops and ferrying time, 39/ 

Daring July, three aircraft were returned from "On Ton" modific«tion 
and two airersft were disoatched to the depot for Zlevator Over % 
Modification, Sixteen aircraft were sent to WHAMA for weight 
service, 

The Wing had twenty-seven aircraft assigned with twenty-four 


aircraft possessed, Of the possessed aircr ft, 79% were in-commission 


and flew an average of twenty-nine hours per aircraft. 40/ 


There were a total of fourteen aborts of which twelve were 


material and two to maintenance. There were no radur 


abort 
rts. 
thirty-thr 
ed to twenty-eiefht submitted in June, 


month was with Fnel Interjection Pumos, as wh 
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MISCELLANEOUS 
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MORALE 

During the month of July the morale of officer personnel remained 
high, Tr’. was attributed to the fact that schools were previously in 
standby status, and that officers were again on orders to attend these 
schools, Morale was also bolstered by the annoucement that the dir 
Refueling Squadron would be composed mostly of officers already 
assigned to this Wing. 4irmen morale seemed to ascend as the next pro- 
motion quota date approched, 
GROUND SAPTY 

Pour accidents occurred to 308th Wing personnel during 
two on duty and two off duty. An Airman of the 308th Field x 
tenance Squadron slipped and fell while instxlline a de-icer 1 
on a B29 aircraft, causing a loss of three duty dys. 

An Airman of she 373d Bomb Squadron ws injured when he 
fell or was pushed asainst a parked auto while in a stite of 


cation a loss of five duty days. 


An Airman of the 375th Bomb Squadron wis involved in an auto 


accident in town- a loss of one‘duty day. 


Total cost to the Government for all the accidents was $438.00, 
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KeY PuRsounal 


Ths following personnel occupied key positions within the Wing 


as of 31 July 1953. 
Colonel Haurice 4, Preston 
Colonel John F, Batjer 


Captain Charles R, Nelson 


Captain Janes 0, Caton 


Colonel James H, Thompson 
Colonel Ralph ©, Jenkins 
lst Lt. Robert V. ding 
Major Clifford L, Lundgren 


Captain Arthur H, Hiller 


Major Hdwin J, White 


Lt. Col. John 0, Vick 


hejor Coyd V. Wakeman 


Lt. Col. Ralph H, Schneck 


Major Charles B, Keenan 


Lt. Col. Vernon E, Cammack 


Major Donald i, Kennett 


Lt. Col. Perry F. Kenzies 


Wing Commander 
Deputy Wing Commander 
Wing Adjutant 
Director of Fersonnel 
Director of Operation 
Director of Materiel 
Comptroller 
Intelligence Officer 


Commanding Officer 
Headquarters Squadron 


Commanding Officer 
3734 Bomb Squadron 


Commanding Officer 
374th Bomb Squadron 


Comuanding Officer 
375th Bomb Squadron 


Commanding Officer, 308th 
Field Maintenance Squadron 


Commanding Officer, 308th 
Periodic Maint Squadron 


Commanéing Officer, 
Kedical Group 
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. Wing Central Files 
History the Directorate of Personnel for July 1953 
. History the Directorate of Operations for July 1953 
5. Zistory of the Directorate of Materiel for July 1953 
. History 373a Bomb Squadron 
. History of the 374th Somb Squadron 
- History 375th Bomb Squadron 
. History he 308th Field Maintenance Squadron 
. History of the 308th Periodic Maintenance Squadron 
. History of the 308th Araament @ Blectronics Maintenance Squadron 
fthe 308th Air Refusling Squadron 
f the 308th Hedical Group 


Staff Conference Heeting 
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HEADQUARTERS 
308TH BOMBARDMENT WING M (SAC) 
Hunter Air Force Base 
Savannah, Georgia 


GENERAL ORDERS) 28 July 1953 
UMBER 40) 
STAFF ASS IGHMENTS 


1. COLONEL JOHN F. BATJER, 13284, this headquarters, is assigned as Deputy 
Commander, 308th Bombardment Wing, Medium, effective 27 July 1953, vice COLONEL 
JAMES H. THOMPSON, 4023A, this headquarters, relieved. 


2. COLONEL JAMES H. THOMPSON, 40234, this headquarters, is assigned as Director 
of Operations, 308th Bombardment Wing, Medium, effective 27 July 1953, vice 
LIEUTENANT COLONEL FRANCIS BE. WINGET, 6296A, this headquarters, relieved. 


3. LIEUTENANT COLONEL FRANCIS EB. WINGET, 6296A, this headquarters, is assigned 
e@ Deputy Director of Operations, 308th Bombardment Wing, Medium, effective 27 
-y 1953, vice MAJOR JOHN F. TURNBULL, 76734, this headquarters, relieved. 


BY ORDER OF THE COMMANDER: 


OFFICIAL: CHARLES R. NELSON 
s Captain, USAF 
Adjutant 


DISTRIBUTION 
a 

plus 
- Hg USAF, Attn: Col Asent Br 
~ Hq SAC, Attn: Col Asgnt Br 
- Hg oar’ 


3 
3 
3 
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WING EBGULATION) HBADQUARTSES 308TH BOMBARDMENT WING M 
Hunter Air Force Base, Savannah, Georgia 
NWUMBAR 46. 205-14) 15 duly 1953 


SBCURITY 
(Wg Reg 205-1, 4 Jun 53, is amended as follows) 
- . > * = » * * 


3. Authority to Classify and Downgrade. 


@. Top Secret and Secret. 


(1) OP SBCHET: Only those persons to whom authority has been 
delegated in writing by the Commander, Second Air Force, are 
authorized to classify material as Top Secret for and in the 
name of the Commander, Second Air Force. 


SECHET: When euthorized in writing by the Wing Commander, 
and when granted a final Secret or Top Secret clearance, the 
following persons may classify matter as Secret by authority 
of the Wing Commander; 
(a) Persons authorized in 3ja(1) above. 
(b) Director of Personnel. 
(c) Director of Materiel. 
(4) Bxecutive Officer, 
(e) Comptroller. 
(f) Wing Adjutant. 
(g) Commanders ef all Squadrons. 
* * * . > * n 
4%, Marking of Classified Documents, 


bd, All Secret and Top Secret documents (except letters of transmittal 
which do not contain information warranting such classification) wil! show the 
authority for classification, the last name of the classifying officer, and 
the date the classification is affixed. This information will be typewritten 
or stamped in the upper right hand corner on 811 copies of the document, with 
the exception of a permamentiy bound or a securely fastened document, which 
will be stamped en the front cover and first page only, The following is an 
example: 
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6 Handling 
Headquarters 


mterial, will not be 


r squadron to another 
her staff agency 


i or squadron 
‘op Secret Control Officer accon- 
proper re-routing. Top Secret Mat- 
agency or squadron for nec 
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{ mecessary, 
aterial to the 


file 
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€ Zac! f a document which contains 
SECRET will be numbered in series (number pages wit! 
of copies prepared) include a notation or stat 
typewritten or staz in lower right hand corner 

in one of the following form “ propriate. (Me 
transmission need not inciude 4 statement withi 


(1) Reproduction of this document in whol 
bited except with the permission of the 


roduction of paragraph 


bited except with the permissi 


this message 


proval of 


.h. Sach copy of a 
SSCRET, including messages, other c i h ray 
be numbered in series (number of pages with docum and number of copies 
prepared) and will include a notation or statement (in text or typewritten 
or stamped in lower right hand corner of document) substantially in one of the 
following forms, as appropriate. (Messages prepared for electrical transmis 
need not include a statement within the tel) 


4e(1) and (2) 


cdeternmir 


indicat 
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OFFIC LaL: 


<— | .) 
x y 
OO) Chas 
CHARLZS RB. N&LSON 
Captain, USAF 
Adjutant 


DISTRISUTION: 
A 
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Wise POLiIvr) HRADQUAXTERS 308TH BOMBARDMENT WING M 
Hunter Air Force Base, Savannah, Georgia 
MBER 31 July 1953 


BARRACKS IISPECTION 
(Supersedes Wing Policy 3, dtd 3 Nov 52) 


» of this policy is to provide for regular inspection of 
te malts of this Wing as a basis for awarding point in the 
tecory of the Wing Admintstrative Rating System, 


arracks" <a 


Inspect 


a, Te Wing Adjotant will designate one officer each week from the 
Heacquarters Squadron as Wing Barracks Inspection Officer. 
> The Barracks Inspection Officer will inspect one barracks in each 
Squadron at some time durirg the week. Inspections will be conducted between the 
rs of 0660 to 1100. Insvecting Officer will use a barracks inspection check 
et (Incl i this Policy). 
- During inspections, Inspection Officers will make entrie# on 
sTracks inspection check sheet cnly if discrepancies are noted. 


be turned in to the Wing Adjutant not 


ry of the weak in which Barracks Iaspector was 
ll forward inspection sheets to the Wing Comptroller 


PY OhDER OF THE COMMANDER; 


OFFICIAL: CHARLES R. Mg&LsSoN 


; ean A Captain, USAF 
i - ) Ris Adjutant 
<— S —_— 


CHARLES R. NELSON 
Captain, USAF 
Adjutant 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


oo 2s $533 > 


Administrativ 


of “arracks cue ©quac 


eras vs 
C en do-rs and windows. 3. “ive - 
n cud serviceable. 4. Stairs. 5. lean 


Duty Rosters. 3+ Pictures of rooms 


: Ri a . > 
A diagram of fire exists. - Presents 


i f ds of builing- 
= ors ee 2. ate ae peg furnace Toome 3e Unauthorized 
pte : — Loose or iamped screens. 56 ire 


bh, Mops hung 
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race E STK LICTL D 
HEADQUARTERS 308TH BOMBARDI“.NT WING } 
Hunter Air Force Base 
Savannah, Georgis 
20 July 1953 
OPERATICWS PLA 
NUMBER 20353 
CHARTS AND MAPS: 
1. World Aeronautical Charts: 409, 465, 467, 4068, LOT, 406, 
2. Roswell and Alverquerque Sectional Aeronautical Charts. 
3. Current Radio Facility Charts. 
h. Current USAF Pilot's Handbook for East US and West US» 
TASK ORGANIZATIONS: 
373rd Bombardment Squecron Major White 
374th Bomberdment Squadron Lt. Cole Vick 
375th Bombardment Squadron Major Wakeman 
308th Armament and Electronics Squadron It. Col. Cammack 
308th Field Maintenance Squadron Lt. Col. Schneck 
308th Periodic Maintenance Squadron Captain Miscnheimer 
308th Medical Group Major Kennett 


308th Headquarters Souadron Captain Miller 


le GENERAL SITUATICN: Hunter Air Force Base is geographically located 


within the hurricane dencer zone. Air force Regulation S5- and Heade 


.quarters Flight Service ictter FSA3 307.05, Subject: "Hurricane Evae 


cuation"” and 30th Air Division Operations Plan 203-53 contain the authe 
ority for the developemnt of a Hurriccne Plan. This plan does net 
alter the current Severe Weather Plan, Operctions Order 11-53, but 
suprlenents it. 


306th Ba OP 203-53 


20 July 2953 
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Say ae 


KESTKELCTEO 
@» Intelligence: Omitted. 


b. Friendly Forces: 
(1) Headquarters Flight Service: 
(a) Designates suitable refuce airports for all aircraft 
assigned to Hunter Air Force Bese. 
(bo) Prepaves and disseminates joint military Hurricane 
Evacuation Plan. 
(c) Recommends evacuation to Base Commender when advisable. 
(ad) Issues NOT/'S closing areas within the hurricane 
danger zones 
Kirtlend Air Force Base, ew Mexico. 
(a) Hurricane Refuge Base for 26 aircrafte 
(3) Walker Air Force Base, "ew Mexico. 
(a) Hurricane Refuge Base for aircraft in excess of 26. 


(4) 80th Air Base Group. 


2. MISSION: To preserve the 308th Bombardment “ing, it's personnel, 


it's aircraft and other equiprent from damage from hurricanes. 
3. TASKS FOR SUBORDINATE UNITS: 
a. Conditions of Readiness Prescribed for H-rricanes: 

(1) In conformance with the terminology as established by 
Headauarta's Flight Service and as used by the joint mli- 
tary forces the following definitions of Hurricane ‘eather 

will applye The detailed actions to be taken 
se conditions will be idontical with the 


nm 308th Bombardment Wire 
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Ip LES JAZ OTL 
Order 11<53, the Severe Weather Plan, Rather than repeat 
these instructions, this plen merely desigmotes the cqui= 
vilcnt phase action to be taken for exch Hurricane Condie 
tion. 
(a) Scasenal Hurricane Condition anc Hurricane Condition IV, 
1. Definition of Hurrican: Condition: 
ae Seasonal Hurriccne Conditions 4 normal cone 
dition of alcrtness during the annucl hurrie 
eonc season which is usually frem 15 Jun: to 
15 November. 
Hurricane Condition IV; When a tropical dise 
turbance approaching hurricane strenth is 
reported in the Carribean Sen, in tho Gulf 
of Mexico or in th: ‘st Indics Area the 
Conmminder, 36th Air Division will issuc a 
Rurricane Condition IY Warning. 
Action to be Taken: Undor both the Seas-nal Hure 


ricane Condition am Hurricanc Conciti-n IV the 


t 
instructions dctoilec in parngrephs Ja. and 3be 


to Operaticns Order 11,-53, Standing Proicetivo 
Moasures for a Phase I Period, sill be complied 


with. Norml operations will continue. 


SECURITY INFORMATION 


308th BY CP- 203-53 ALES HTC m2 
20 July 1953 ail 


3 
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SESTRICIED) 


(>) Hurricarc Comiliticn IIT: 
le Definition of Rurriconm Condition: 

Qe Hurricenc Condition IT: “Nhen ths path of th: 
lrarricane essurcs-2 definite pattern and winds 
of hurricane force cre expect-< in the area of 
Yunter Air F-ree Base within 48 hours, the 


Comannder, 36th /.ix Divisicn will issue 2 Hure 
ricanc Concition ITI Werning. 
2e Action to be taken: Uncer Hurricane Condition IIT 
the instructions ¢ct-ilcd in .nncx "." to Oporae 
ticns Order 134-53, Specific -.cticn To Be Taken 
For J. Phase I Warning, will be complicd withe 
Normal opcraticns will continue on - mdified scalce 


Hurricans Condition Ti: 


1. Definition of Hurricane Condition: 


Qe Hurricane Concitinn II: ‘hen the track -f 
the storm is dcfinitcly cst2blished an! winds 
of hurricane force are cxpccted in th: area 


f Hunter wir Fores Ba in 2 hours, the 


peer 


Comumicr, 35th iir Division will issuc a 


Hurricsen: Condition Il Warning. 


Acti>n to be taken: Under Eurricane Condition IT 


“ instructions cctailcd in annex "B" to Opcrae 


SOOURITY INFORM.TICY 
O8TH BY OP 203-5 ISO IF TL FI =D 
Dean (NSPE LOPES 


a 
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NESTIR LOPES 


tions Order llke53, Fansc II Preparations for Evae 
cuntion, will bo complicd with. Normal opcrations 
will be diseontinucd, 

(a) Hurricane Condition I: 


f 


1. Definition of Hurricane Condition: 

Qe Hurricane Condition I: When wind velocitics of 
hurricane foree are an immediate threat to the 
crea of Hunter Jir Force Base, th C_mmardé cr, 
38th Mar Division will issue a Hurricsne Con= 
Cition I Warning. 

2. action to be Tseken: Vroer Yurricanc Condition I 
the instructions cetsilc. in .nncx "CS" to Oncrae 
tions Ordor 114-53, Phase III Sv-cuntion Procedures 
ami Refuge Bascs, will be complicd with. ictwl 
evacuntion may or :ry not be orcdcrec,. If cvacuae 
tion of airersft is ordercad the hurricans rcfuge 
base cr bases will be as giver. in ippendix 5 and 
7 te Annex "C" and the mvts, altitulc, altimter 
settings, cirspecd and other prececures to be fole 

1 cnmute will be as given in Jppendix 6 and 8 


) Amnox "C" to Opsrations Order 11h-55 


in 


fll units will comply with the instructions given in Operae 


ticns Order 1Uj-53. Other thon the cifforence in terminology 
em th: items noted in rarctgraph 35x this plan is idwntical 


S iG 


~ . - 1 c 
ns Orer llle53. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 
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_ ere ee, 


with pareeraph 3£(13) of Operations Order 
114-53 the Dircctor of Operations will designate « Hefuge 
Base Control Officer for the Hurricane Refuge Base or Bises. 
This officer will also be }mown as the Hurricane Liaison 
Officere His dutics are detailed in Operations Order 114-53. 

General Instr Sicns 

(1) The determination of a Rurricanc Warning is based on advis- 
ories from tho Hurricane Warning Center at Miami, Florida. 
These wornines will be dissominated as detiled in Operations 
Plan 250-53, the Unit Notification Plan. 
The decision to ovacurte will be mide by the Commundcr, 
38th Air Divisicn. 
If tho assigned rofuge base is impracticrl, the 38th Air 
Division Director of Opor-tions vill contact Muewcll Flight 
Service and request altermite refuge basse 
The 38th Air Divisicn Dircetor of Operati-ns will cocrdinate 
with Mexwell Flight Sorvice Cunter on 211 temporcry changes 
or deviaticns from th master plan. 
The 38th Air Divisien Dircector of Operations will forward 
all cheng.s of a permanent n:ture direet to Readquarters 


Flight Service Center. This will include irrcgularitics, 


rocorrend-tions for improverent, chenges in the number and 


type of airecrait, ctCe 
Upon notification from the Sasc Commander thet the base is 


in condition to receive roturning circraft, wing and group 


r 


of their evacuated aircraft. 


Irene pte 


WESTK “5 TED 


s 
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Flight plans for all cvacuating aircraft will be filed with 
the appropriate Fligm Service Center and should contzin the 
prefix "HUREV" (Remarks Section: "Hurricane Evacuation 
Fligat".) : 
dmncx "D" to Operations Order 114-53, Reports, will apply 
to all suborcinate units. 
This plan replrcos the 305th Boroardmont “ing Hurricane Plan 
dated 10 Ocisner 1952, and icb 1 to Chaptor IV, Operations 
Order 201-52, antec 19 October 1952, both of which ‘rill be 
destroyed in accordance with wpplic-ble regulations, 
he ADMINISTRATIVE AND 19 
ae The instructions in parcgrcph k to Operstions Order 11y-53 will 
apply to 211 subordinztc wtts. 
be The following will bo accomplished by wits of the Colth 41 
Base Group in compliance vith paragraph of the 36th wi 
Operations Plan 203-53. 

(1) Base Hospital will effect emurgeney standby for exsualty 
assistcnee and will mon and opercte predesignated first aid 
stations. 

(2) Air Provost Marshal will cstablish such procedures as are 
necessary to insure adequate sceurity for safcguarding 
materials and supplies and insuring orderly control cf traf- 


fic during oncrati-ns and cyneuations 


(3) Air Installations Officer -will take action to minimize domge 


to real proporty and givernment cquipmont. He will be pree 
amaigcs end effect neccssery repsirs as soon 


as possible aftcr the hurrican- hes p 


308th S¥ OP 203-53 : TY INFORMATIV 


20 July 1953 WN ESTREE TED 
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WES THLCIFO 

Food Service Officer 1111 be prepared to establish emergency 
Ficld kitchcns and issuc emergency raticnse 

Sunrly Squadron Commander will take necessary actisn to 
minimize hurricanc damage of all equipment uwiler his jurise 
Giction. Thc Bese Accountabls Officer will be prepared to 
make emergency issue of necuss-ry property to orgonizations 
anc victims of the hurricanc, 

Commnic:tions OCfficor will be prepare! to man anc spercte 
all types of consmnienticn ccuinwnt necessrry to establish 
contact with this aroa. 

Staff Trans:crsction Officer will bs prepared to procure, 
mobilize, anc .:sign cdtition:1 tr-nsportntion (military, 
civilian, snd commercial) shen dircect.d by the Commarder, 
80th .ir Basc Groupe 

Motor Vehicl. Sgundron Cormanccr will teke necesssry action 
to minimize hurricano damage to essigned government mtorized 
equipment. He will mintein c-atrol of all mtorizcd cquipe 


ment ant will essign vchicles to crganizations as recuired, 


Soe parcersnh 5 to 306th Bombard- 


308th EW OP 203-53 
20 July 1953 
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KRESTRI COTES 
DISTRIBUTICN: 


COMDR, SAC, ATTN: DOOPF 

COMDR, 2D iF 

COMDR, 38TH .DIV 

COMDR, DETACH h, 26 WEATHER SQ. 
CCHDR, 864TH ABG 

COMDR, 306TH BY 

308TH DIR OF OPNS 

308TH DIR OF OPNS, CO''TROL ROON 
308TH DIR OF OPNS, INTELLIGENCE 
308TH DIk OF FERS 

308TH DIR Of NAT 

WING HISTORIA 

COMDR, HQ SQ 

COMDR, 373RD BS 

COMDR, 374TH BS 

COMDR, 375TH BS 

COMDR, 308TH 4 %& E SQ 

COMDR, 308TH FLD Mii) T SQ 
COMDR, 308TH PM SQ 

REFUGE B..SE CONTROL OFFICER 


Cys #15 thru 19 
Cys #20 thru 22 
Cys #23 thru 25 
Cys #26 thra 28 
Cys #29 thru 31 
Cys #32 thru 34 
Cys #35 thru 37 
Cys #38 thru 40 
Cys #41 & 2 


MVWWWRWWWUn PHP HYP PRE Oe 


OFFICIAL: 


Lt, Colonel, U&AF 
Director of Opcrations 


SOCURTIY DFORM.TION 


208TH BH OF 205-53 /PAX STAC TCTED 
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OPERATIONS ORDER 
NUMBER 61-53 
CHART AND MAP REFERENC=S: 
ae WAC: 09, 410, 357. 
be Long Range: 21(S) East U.S. V30-22. 
Ce Loran: VL 30-22. 
da. Radio Facility Charts: North Atlantic and East Canada, United 
States. 
TASK ORGANIZATTONS: 
373rd Bombardment Squadron Major White 
374th Bombardment Squadron Lte Col, Vick 
375th Bombardment Squadron Major ‘Jakeman 
308th Armement and Electronics Squadron Lt, Col, Cammek 
308th Field Maintenmce Squadron Lte Col, Schneck 
308th Periodic Maintenance Squadron Capt. Miscnhemicr 
1. GENDRAL SITUATION: A requirement exists for exercising SAC, ADC and 
RCAF@ADC units through a joint training maneuver. 
a. Intelligence: See Amex "A". 
be Friendly Forces: 
(1) MATS: 
(a) Provide necessary Air Sea Rescue facilities. 
(2) 60ljth Air Bese Group. 


308th BW 00 61-53 
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(3) Detachment , 26th Weather Squadron. 
2. MISSICN: On ll July aircraft of this wing will fly the routes desig- 
nated in Annex "B" to this Operations Order to provide training for SiC 
and ADC. This wing will act as a diversionary force for simlated strikes 
on various targets in the United States and Canada. 
3. TASK FOR SUBORDINATE UNITS: 
@. 373rd, 37th and 375th Bombardment Squadrons, 
(1) Execute the diversionary mission outlined in Annex "B", 
(2) Provide necessary combat crews, aircraft and equipment to 
perform this mission. 
be 308th Armament and Electronics Squadron, 308th Field Maintenance 
Squadron and 308th Periodic Maintenance Squadrone 
(1) Support this mission with personnel and equipment as required. 
x. GENERAL INSTRUCTIONS: 
(1) "E" Day is 9 July 1953; all times will be Zebra time. 
(2) The 308th Bombardment Wing will execute raid 12 on E+2 
11 July 1953. This wing is participating as one of the forces 
in Phase 1. "H" hour for the llth of July is 06:00% or 
0100 EST. 
Possible 2 hour delay of this strike due to weather cone 
ditions will be determined between SAC and ADC on Hl, 
Lireraft running lights W101 be on during hours of darkness. 
During hours of darimess all aircraft will flosh navigation 
lights off and on upon detection of an interceptor aircraft. 


In addition; identification procedures contained in current 


editions of JANAP 158 w be implemented by use of the Aldis 


Larp. ‘ 
SECURITY INFORMATION 
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(6) To maintain an SEGCEET 4 at the EW and GCI sites 


dates, altitudes and time that SAC aircraft will penetrate 
defense areas will not be divulged to TAC or ADC units. 

In event of an unforescen emergency, exercise will terminate 
by use of code word "DRAWIUBE". Air Defense units will ree 


quire appropriate ground stations to transmit applicable 


code preceeded by the word "emergency" on 121,50 or 243.00 
mes. Strike aircreft will request cuthentication word 
“BATHOMETER" from station and upon receipt of same, will 
alter flight from restricted or heavily populated areas and 
proceed to home stations. 

No airborne sparcs will be permitted. 

All participating aircraft will be marked with a red colored 
stripe three fect wide around the fusclege forward of Vere 
tical Stabilizer. 

IFF will not be operated except for emergencies. 

The Director of Operations will submit one transparent copy 
of a route overlay to Headquarters SAC, Attn: DOPLT not 
later then E mims 2 and one transparent copy to Headquarters 
2nd Air Force, Attn: 2AF00, Each overlay will be to scale 
of SP«7 Chart end will contain planned route including altig- 
tudes and turns, climb and let-down points and coordinates 
thereof. 

Fighter pilots of other commends will meet criteria prescribed 
in SAC Reg 50-22, Inexperienced pilots will not participate. 
Those not mecting critcria in full, but otherwise qualified 
to participste may mike « surveillance approach only breaking 


off attacks at a distance of not less than 1000 fucte 


ee SECURITY INFORMATION 
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PIO: Wo roloase will be mide by any S.C agency. If quericd, 
news modia will be refcrred to PIO Headquarters .DC. No 
change will be made in general policy that it has long becn 
standard procedure te cooperate with U.S. ami Canadian Air 
Defense wits for purpose of gaining mutual training on a 
routine basis. All public relations wll be handled by PIO, 
Air Defense Commend, Preliminary releases and releases 

made during and after the exercise will be the responsibility 
of that command, 

Control point timing is of utmost importance in the exe- 
cution of this operation. Units will plan and exccute their 
participatior accordingly. 

Headquarters SiC will be respcnsible for all necessary CiLi 
coordination for participating units of this command, The 
E42 AM phase will be conductod curing hours of darimess and 
will be flown in accordance with special provisions made by 
Headquarters SiC with CAA and Headquarters USAF, Flight 
plans for the E+2 AM strike and the special E+3 AM strike 


on the East Coast will not be required by CAA 72 hours in 


advance. Further instructions will be forthcoming. 


Where instrument conditions prevail below 20,000 feet in 
target or "Unfricndly" areas, DCM will not be conducted, 
Procedures for contacting CA. by units concerned prior to 
conducting ECM wll bc as preseribed in Annex "B", Appendix h. 


308th BW 00 61-53 
8 July 1953 
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k, ADMINISTRATIVE AND LOGISTICAL MATTERS: 


&@- Each Squadron Engineering Officer will submit actuel reservice 
figures to the Director of Operations, Plans Section within 2) hours of 
landings 

be A minimum of 2 AN/URC-4!s will be carried in each compartment on 


all aircraft. 


Me A. PRESTON 
Colonel, USAF 
Commanding 
Annex "A" = Intelligence 
Annex "BY = Air Operations 
Appendix 1 - Navigator's Flight Pian Common Route to Foint Whiskey 
Supplement 1 = Portion of Navigators Flight Plan for Raid 12A 
Supplement 2=- " . ad 12B 
Supplement 3 - " 12c 
Supplement  - 12D 
Supplement 5< " 12E 
Supplement 6- " - 12F 
Supplement 7 = " ’ 12G 
Appendix 2 = Flight Engineer's Flimsy 
Supplement 1 = Flight Engineer's Flight Plan 
Appendix 3 = Commmications Flimsy 
Appendix k = 5CM Flimsy 
Appendix 5 = Schedule 
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Cy #12 
Cys #13 thru 17 
Cy #18 
Cy #19 
Cy #20 


PR RPMEP PEPPER iu 


COMDR 375th BS 


Lt. Cole, USAF 
Director of ations 


308th BY 00 61-53 
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HEADQUARTERS 3087S BOMBAMDMENT WING M 
Hunter air Force Base 

Savannah, Georgia 

8 July 1953 


1, INTELLIGIWCE SUMMARY: 


a. General Sityntioa: Simvilcted "enemy" territory for ecch of the forces 


taking part in thie exercise is designoted in -innex eal 


B & f Bottle: 
(1) Reference Intelligence Bricf No. 158, Hq SAC, dated 1 April 1953, 
as amended, To be presented at general briefing. 
(2) AAA ~ During this exercise 300th BY nircraft will not be flying 
over arens which will be actively defended by Asi. 
2, INTSLLIGONCE NEQUIREME MS: 
2pen In 
What are the strzagth, location, cquipment, subordiaction, 
unit morkiags, nnd tactics of the ADC fighter iaterceptor 
units deployed in the US and Canndc? 
Which units scraabled interceptors? 
To what Air Defzns< echzloas are GCI stations cssigned? 
What fighter wiits are coatroiled by each CCI station and 
what ors the arccs of respoasibility of each etction? 


R08ti BW OO 61-53 
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What procedure is used to detect, identify, and pass plots 


of intruder aircraft to GCI installations? 


are found in this systen? 


What time lags 


Are aircraft forces other than Air Defense Command (ane) 


used as interceptors (asG, USH, RCAF, USMC, TAC) by ADC 


GCI controllers? ow is this accomplished? 


What are the performance and recognition characteristics of 


interceptor aircraft employed? 


How agceressive are interceptor aircraft? 


What are the LHF and/or VHF radio signs of intercepting 


aircraft ani GCI centers? 


What effect does weather have on effectiveness of intercepting 


aircraft? 


What effect does the dispensing of chaff have on the 


effectiveness of intercepting aircraft? 


What is the radar ordsr of battle of the sDC? 


What radar signals are detected in areas where GCI centers 


are located? 


What evidence of attempted redio or radar janming is noted? 


What ere the characteristics of this jamming? 


(15) Are any unusuel radio or radar sigaals intercepted? 


(16) What areas are actively defended by Asa? 


and AAA coordinated? 


(17) Are searchlights employed? 


Annex "A" to 308th BW OO 61-53 
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Are there any indication of the use of air to air or 
ground to air guided missiles, launching sites, test 
ranges, or development and production centers? 

What ore the airficld locations and size? What type and 
number of aircraft are parked and what depres of activity 
is noted? 

What evidence of troop concentration is noted? 

What evidence of shipping activity is noted? 

What are the locotions and descriptions of possible atomic, 
dioclogicel, or chemice] warfare centers, testing grounds, 
or development and production centers? 


Information: The applicable listed BEI will 





be utilized in the general intellig-ace bricfiag, for combat crews. De- 
briefing officers will vse subject BEI as a guide in obtaining post-mission 
data from combat crew members. 
3. IvTLLLIGS CE ACTIVITLAS: 

yu " 2 : as indiceted in basic Operations Order, 

Target Materials: Vot required. 


Equipment, etcgy Omitted 





Reports ond Distribution: 

(1) Aircraft landing ot loc: tions otner tuan Hunter aFB will be 
considered os deploved airersft and will submit only the 5-3, 
if applicnble, and C-9 reports required by SaC Manual 55-6. 


After submission of the C-9 report, sircraft will report as 


Annex "a" to 308th BH 00 61-53 
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required for deployed sircraft per inclosure 

tion 55-11, dated 22 May 1952, until arrival 

C-9 reports will be classified Confidential. 

For purposes of this mission an aircraft is considered to be 
non-effective if it does not recch its briefed control point. 
if a non-effective aircraft loads at a base other than Hunter, 
the reason for non-cffectiveasess will be included in the C-9 
report. If landing is to be mode at Hunter, the 308th BW 
control room will be contacted while airborne, if possible, 
giving the time of turn back, place of turn back, altitude 

of turn back and reason for non-effuctiveness. If the control 
room ccuinot be contoctad while -irborne it should bs contacted 
inmediately upon l=nding. 


Cam2 - One primery and one alturnate, or backup, cirercft will 


record wether data on the Pomar form. The forms will be picked 


up at the time the airplane is parked upon retura to Hunter, 
If for some recson this cranot be accomplished the forms will be 
delivsred immdictely to the crew interrogetioa room by a 


member of the crew. 


Ma. A. PiwSTO: 
Colosel, vSa? 
Commanding 


(Same as Basic Order) 


OFFICIAL 
Te 


\.- sa'g ak 
CLIFLOHD L. LULDGiti 
Major, USA? 
Wing Intelligence Officer 
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junver air Force bas 


Savannah, Georgics 


8 July 1953 
astieX "Bp" 
| 
OFERaTIONS ORDER 61-53 
Le MISSION Dalia: 
Total Distance: 1538 for Raid 12 Gulf. 
b. Total Time: 08:47 for xaid 12 Gulf. 
Fucl Load: 6590 galions. 
Lending ileserve: 2565 gallons. 
120,299 pounds. 


None above 1000 fect, 


(2) «a =—13 - Sct for Seacon. 


(3) Bias specificd in app 4. 


FROHIBITED wD Dust tad: 


a. Jl60, W157, Wi352, W177, 22. Note: 72 ond W108 will be entered 


by specicl crraa;ascnt. 


Secondary: any .dr Force Base; Langl@ 5B idrews «FB, Cherry 
Point MC.S, Elizabeth City CGS, Chincotcague Nass. 


4. EROCEDURE FOR Tue OFF: 


annex "BY, 308th Bil 00 
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a, noute: ail aircraft will fly direct fram the Savannah dcadio Cone 
to the Savannah Light Ship. «altitude should be reached during the 10 
minute take off pattern. .ircraft will fly et individual altitudes in a 
block from 3000 to 5000 fect. all altimeters will be sct to 29.92 cver 
Savannah Cone end pressure 2liitude will be flown for the remainder of the 
mission, all circraft will proc ced: 
From Savanneh Light Ship Isle of Falms (Zulu) 
From Foint Yankee Smelt. (xtra) 


From Foint xtra ; (34-14N 73-21) Start 
of Climb 


From Start of Climb Level off 2t 12000 or 12500 
Fron —_ Level uff To Foint winiskey (34-40 72-30) 
Fron Foint .jaiskey To Individual Turning Point 
From Turning Foint To Individual Control Point 
From Individual Control roint continue on same track for 15 


minutes, perform fast descent of 9000 fvet at 3000 feet per minute, turn 


180° to the left (4 needle width), withdraw on 2 reciprocal course for 


20 nautic.1 miles and begin climb to individual return altitude -nd proceed: 
From Level Off io Individual Turning Point 
From individual T,F. To Foint whiskey 

From Point «whiskey Foint Sxtra 

From Point Extra Foint Yankee 

From Point Yankee Point Zulu 

From Point Zulu T Hunter «FB 

annex "BY, 308th Bu OO 61-53 


2 July 1953 
~— * SECURITY INFORMATION 


SECRET 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


SECRET 


down instructicns can be requested from Savannah Control after passing 
roint Zulu, but radio contact will not be established with any ground 
station pricr to that time, except in an mergerey and as noted in appendix 
3, Communications, 

b, altitude: 


HO: TL ikfunVal SaV.IRH TO FT WHiShLY UID OF RETURN 
TO FT .HISKEY 1ST CLi.B TO DE scuiiT DLL? 


2 Gulf 5000 12000 3000 10500 
Zz Foxtrot 4,000 12500 35c0 
2 Echo é 3000 ] 3000 11500 
4,500 ‘ 3500 13000 
) i2 3000 12000 
é 5000 3500 11000 
2 .lfa 5 4900 1X 3000 13500 
6. F.aST DuSccHT: The fast descunt which wll be started 15 minutes buyond 
the Control Foint will be made at an indicated cirspecd of 270 HFH. This 
should cstablish a rate of 35000 fect per minute, Mngines should be at 
minimum 1400 nisi and 15 inches of manifcld pressure for the descent. 
Experimental descents siiow that covling of ezinces is not a s..fety hazard 
and that levul off cun be made in 500 fect. Based on these vx.criments 
level off should be initiated at 4000 or 3500 fect de. ending on the assigned 
altitude for the end cf the descen aircraft wi be trimmed as cleanly 
S possible. iscither landing gcer or flaps will de wored. a«aircrart 
Commanders will check oll crew members and possengers for celds und sinus 
at least 24 hours in advance of take off to prevent injury to personnel 


ssure change during d scent. 
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a. «dunway cborts: all runway aborts will clear the actin 
quickly as pussibl.. Senold Control will be cumbactid in 
hydraulic failure ord tuz rury 
be icke Off wborts: idotify 
ction contemplat.d is sucn cs 
c. vost Take Uff .borts: letify Benvld Control of the waergency and 
the action contemplated <s suum -s pussibl.. If possidle aircraft will: 
first, orbit th. ficld until citer the list tcke ff; seccnd, lind at Hunter 
as dirceted by the tower. 
d. Enroute emergencies: 
(1) ssotify the nearcss Benold aircrart. 
(2) Duseend to 10500 fet and alter cours 
noarest emergency Livld, 
(3) sce .dr Sea Rescue in appendix 3, 


8, VHF CH.NMELIZ..°ION: 


CHANEL FREQ Mo SEXVICE 


a R 135.00 (P) Casa sdcrways 
T 135.90 


126,18 (PF) Control Towers (Usa) 


137.88 (P) Military Flight Service 
5) CGa search Control 

121.50 \ (P) International smergency 
(P) Oceanic Weather Ships 
(S) GCa Final «approach Control 


(P) Intcrplanc 
(P) Bohold Cuntrel 


NFORMA 


SECRE 
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peeve 


(P) 
(P) G 
in the event of «a & £ equipment failure aircraft <iil 
& E" on VHF cnanal sch. (133.56) during opyrscch + 

10. HEURES: 

a. Make control tines 
and General a,usureng have express 
times be exactly adicred & 

be. Execute fuse desceist cs cutiind. 

ec. Dispense Catff ami perfum Electronic Jamming. 

d. Gollect cssenticl clexents cf information for intell.gence. 

lerform a practice nisht c lestial lvz frou lev A off after the 


Secomd Climb roinat Zulu. 


f. Crew ucbers will be responsidle 
(1) .«dreraft Commoders: 
(a) C-8 = as instructed at 4/C's 5, eciclized Briefing. 


(vb) 5 at y base other than Hunter 


SECRET 
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Bricfirg. 

UFO Gunners : 

(2) He5 = as instructed at Gunners Speciclized Bricfing. 

(b) FelO = us instructed at Gunners Speci lized Bricfing. 

Baergency re,or.s as the circumstances dictate: 

(2) S=3 - Flash "sict New" report. 

(b) Beh = .ircraft distress ruport. 
ll. all aircraft co.sirders wil Jing wegulation 55-6, dated 
27 October 1952. Crew memburs will be assembled by crews ind 308th BW 
Form DO 859 will be completed prior to reporting for briefing. «ll crews 
will arrive at the .ing Bricfing Room nu later than 15 minutes ,rior te 
the scheduled bricfing time. 
12. «ll aircraft cusunders will turn in form's F, clearances und loading 
lists at weather bricfing 
13. If IFR conditicis exist at the fust descent poim <ircraft will mt 
execute the descent as planned. If circraft sre abuve a ceiling thy will 
duscend in a fast descent and level -ff in.cdiately "on top", If aircraft 


cn nt descent to an “un tu altitude thy wil unctrate to the briefed 


coordinates (Fuint Two), execute 2 he left; withdraw for 20 


nautical miles and then clinb or descend to their individual return altitude. 
B", 308th O BIA 


a RET 
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14. «adreraft commanders will call tower une (1) hour before takeoff and 


taxi, ten (10) winutes before takeoff or as instructed by the Tower Officer. 


He. we PeRsTOu 
Colinel, Us-F 
Coimsander 
«PFENDICES: 
app 1 - Navigator's Flizat Flan Couscn wute to loint whiskey 
Supp 1 = Fortion of savigators Flight Flen for faid la 
Supp 2 = “ u “ u " u" 128 
Supp 3 - = 1c 
Supp 4 - 12D 
Supp 5 - . 12E 
Supp 6 - 12F 
Sw iP 7 oe " un q 12G 


P 
app 2 = Flight mngineer's Flinsy 
Supp 1 = Flight Engincer's flight Flan 
app 3 — Communicativuns Flimsy 
app 4 = ECM Flimsy 
app 5 = Schedule 


DISTRIBUTION: 
Same as basic operaticns order 


OFFICIaL: 


FRuiCIS E. WiNGcT 
lt. Col., US.F 
Director of Oporaticns 


SECURITY INFORMATION 


SECRET 





THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


SECRET 


COMMON ROUTE TO POIN? WHISKEY NAVIGs/10N FLIGHT FLAN 


pe ge nee ee eee _ , puavnies 5000! 
Ch .APIO“S HE POR Pals: Ae a aLTITUDE OF: 
Cac NO: ARC T CC. AwDE, Plane WO; 
sink S NEEDED: = 


T.U. From tiunter and proceed to Savannah wiancse 


FROM 
gg Br ship 
Savannah Hadio 5 


vavannah Light Ship 
Isle of ralms 


— ‘ D 


2153 
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NaVIGATION FLIGHT PLAN 


SHEET i# DaTE: _l) July 1953 
COM:UTATIONS Mave FOR PLaNE:_..UnCniaFT 12 ALFA OFERATIONS ORDER NUMBER:_ 61-53 (8 July 1953) 


~ Jee Pee ea 


TOTAL aLTI- TAS NO WIND TIME 
FiO TO T.0. DIST. DIST. TUDE TEMP. EAS (K) ON LEG ELAPD CHATS REMARKS 


HO WIND TiwE AT WHISKEY 01:184EST (06:1842) 


Foint Whiskey Alfa (C.F.) #2:57 01-/,0E 
34-40N 72-30W 35-20" 72-504 3013 594% 12000 #6 y :214 3:18 Control Foint 


alfa alfa One 
35-h70 7Th-h6W =: 3014 647 12000 46 200 715 3:33 


alfa Two ; 
35-563 75-O6had 3015 666 7500 #13 2 6 04 2374 


alfa Three 


35—-45aii 7-47 1213 : O00 22 é 06 


Alfa Four 
35-16 =73-45W 7 I7 718 203s Start Climb 


toint wiiskey 0% ‘ C 9 31% 
Snclt 
Smelt East Charleston ] 135 J 218% 
East Charleston Isle of Palms 


isle of Falms Hunter «FB 
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DATE:_ 11 July 1953 


> 2 (¢ + acs 
BER: 61a 2M July 1953) i 
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URL. i 


WAVIGATIOW FLIGHT FLall 
WiLET ix 
CUcUTATIV..S M.06 FOR PLANG:_ .TNWCRwET 12 DELTA OPERATIONS ORDER NUMBER: . 61! 


TL Toll Tas NW Wind TIHE Wav 


FROM TO T.O. DIST, vist. TUur Ti4rF. EaS (K) ON LuG ELaFD CHaniS REMARKS 


HO WIND TIME af HuSK2f 01:03.ST (06:032Z) 


Foint iniskey Foint fango 
35-25" 71-550 


roint Tango Dilta (c.r.) : 0140E 
36-15" 73-058 él, 1250) i¢ : : Control Point 


Delta Deita One 


36-50 73-56il 


Delta One Delta Iwo 
37-03) The li 


Delta Delta Three 
36-49 = 73-578 


Delta Delta Four 
36-131! 73-054 


Delta Point Tango 
Foint Point hiskey 


Soint 


Supp & to App 1 to annex "B" to 
308th Bi! OO 61-53 


8 July 1953 


Smelt E Charleston 
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36=30N = 73-00N 


Echo One ; 

37-OLN = 73-51°0 
Echo Two 

37-10) = 7L-10W 


Echo Three 
37-030 = 73-535 
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ORE 


¢ 61-55 (8 July 1953) 


ALbil= pmere 5: NO MikD Tih: Ww 
TUDE TEP. fF (K) ON LEG ELAPD CHART 


, i L \ - a4 


FROM 


NO WIND TIME AT WHISKEY 00:1; 


36-500 = 72055u 310 3 12500 +5 


Foxtrot One 
37-2)N = 73-47 57 12500 45 


Foxtrot Two _ 
37-378 = 7-08) 


roxtrot Three 
37=23N = T3eou 


t Four 


r 
36=51N = 72-58 


Foint someo 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


eranr 
ee § [a 


& pa ; 3 = a 
NAVIGATION FLIGHT PLAN 








DATE: 11 July 1953 be 
VRS. — RPE Ca _ «OPERATIONS ORDER NUMBER: 61-53 (8 July 1953) 


LTI- 


f (°.F.) 


37-1 oe 72<)01" 


Golf One 
37-550 = 73+ 26M 
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HEADQUARVERS 308TH BOMBARDMENT JING hh 
Hunter Air Force Base 
Savannah, Georgie 
8 July 1753 
APPENUIX 2 
TO 


ANNEX _"B" 


TO 


OPERATIONS ORDER 61-53 
AIRCRAFT PERFORA.CE INFORiTION 
1. Each combat crew Flight Inmgineer will campute a detailed flight plang 
based on predicted temperatures and winds. This information will be 
available at joint Navigator's and Flight Engineer's Specialized Briefinge 
ach Flight Engineer will bring necessary planning equipment. 


a. Loading Data: 


(1) Basic Weight: actual basic weight of assigned aircraft will 


be used, 

(2) Qil: 300 gallons at 7.5i//gallons. 

(3) Crew: Compute from loading list at 250" per crew member. 

(4) Miscellaneous Weight: 670# for each bomb bay tank. 

(5) munition: None 

(6) Fuel: Nain wing and center wing tanks full. 6590 gallons 
(1120 gallons in center wing tanks of <il aircraft). 

(7) Bomb Load: .ione. 

(8) Chaff: One carton - L7 lbs. 

(9) Take-off Gross Weight: .«ctusl and equivalent gross weight to 
be camputed for T.0. 


App #2 te Anuex “B", 308th BW 00 61-53 
8 July 1953 


SECURITY INFORMATION 


SECRET 
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(1) Constant Speed Cruising: 200 EAS. 

(2) Fuel Density: 5.25 per gallon, 

(3) Jake-off and Landing Date: SaC Regulation 62-12 will be 
complied with, 

¢. General Information: 

(1) Fuel reserve for landing 111 not te less than 600 gallons. 

(2) To compute calculated vs actual fuel on transfer type air- 
craft, ing Regulation 55-4 will be complied with. Hanifold 
and transfer aircraft will be refueled imacdiately after 


mission and refueling unit figures used to compute cal vs 


wetual fuel and % error truck figures. 


Each crew Flizht Engineer will insure that the main ‘irg 
tanks are completely filled by the ground crew. 

Completed flight log and flight plan will be turned in at 
interrogation. 

Intelligence form H-2 will be completed after landing and 


turned in at intcrrogetion. 


SECURITY INFDR MATION 


SECRET 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


. aa 
GROUND ROLL DISTaNCE.......- 
ae G DISTANCE BRAKES 2550 


TYFE aliCR FT. 
6295 


FUEL DENSITY (#/GaL. 


GaLS 
TOTAL DISTANCK.....-—2078 


CALCULATED BY: _M/Sgt WW. E. Vaughan pate: __'é July 1953 


0 > 
er a 18 Het 1:42 
ot ak ad] pe ha ae ee ee ee 2 a Hepa ao pa 
1250 | 1220 + 2000 ae: its 1 6 
ph Oe ee as ss Ti6y, | 
Pastas bas Tos Tepe te [ras 
— fe 190-176] 200-192 | 200-192 | 1-195 [200-214 [ 270-268) 
ie int Sera | er | es Paanaar | ty aoeter eNT| ae 
DSTACE (ora) tf a te ee 776 Ss a a <a a 
GROSS 1 passe [ent Dees Daas Tans foes Taesais Taceser Lacie eens 17 
' Added 205 oe 
bead = Distance - rele turns Turns Distance 
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H r air Fore 
Savannah, Georgia 


8 July 1953 


ary 


1. SaCCOM-2, ICsO Publications, Radio Facilivy Charts, aCP's, JaNaF's, and 
ROIF apply except as modified herein. 
2. VHF: 
Channelization will be normal. 
Interplane 133.56 mes - CHO, 
F Communication: 
Control stations 
(1) Primary - Offutt air Force Base, Omaha, Nebraska. 
(2) Secondary - Carsvell air Force Base, Fort worth, Texas, or 
MacDill air Force Base, Tampa, Florida. 
(3) Alternate - any other «ACS station in ZI. 
HF radio silence will be maintained except for the following: 
n of required reports - B=5. 
lls from control stations. 
iuergencies. 


interpiene 1 re 


SECRET 
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. “a - 
on appropriate air/ground frequencies during the pe 
730 to :33 minutes past the hour. 

d. Frequencies will be employed as indicated by frequency propagation 
data. 

e, Bel, Be2, amd 10a0 reports net requireds 
4. Recognition: 

a. IFF will not be uscd except in cose of emergency. 

b. Effective edition of JaANat 158 () .ill apply for visual recognition. 
5. aFoaL 5104 () will be used for authentication with aaCS ground/air 
stations. 
6, air sea Rescue: 


a. wuck Butts will be availaole for uir/sea 


CaLL SIGH ORDIT .wika 


DUnBO 1 33-10N 7400 225 to H-O1:25 
DUMBO 2 37-15N 72-00.! HeO1:15 to d-00:15 
Frequencies: 121.5 mcs = VHF 
3023.5 kes = HF 
7. itecall Word = DRAWTUBE 
authentication = BalthcliTar 
8. Radio operators will carry: 
a. 1 complete set of authorized crystals. 
be. Current edition of .FSaL 5104 (). 


Current extracts of JaAllaF 158 (). 
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f. Carrabean, East Canada ami “orth atlantic, and United States 
Facility Charts. 

&- ROIF. = 308th Bombardment ding M, 

h. sequired JalaP's and aCt's, 
9. Radio operator will be res onsible to check out each crew member on 


the procedure and proyer operation of tie AN/URC-4,. 


app ,3 to annex "B" 
308th BW OO 01-53 
6 July 1953 


SECURITY INFORMATION 


SECRET 
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WEaDWUaRTEAS 308Ti x 
Hunter air Force 
Savannah, Georgia 
& July 1753 

aPFENDIX & 
Po 


wD 
OPERATIONS ORJER 61- 
1. Countermeasures will consist of #andom Chaff Drop ant Electronic 
Jamming of FPS-3 type radurs with ArT=5.. 
2. Chaf. 
a Chaif will be droxped at random time intervals. So for maximum 


effectiveness it is uendatory that cach aircraft begins dropping at 


approximately the same time, then at designatcd intervals (from % to 2 


minutes) thereafter. Do not use continuous chaff drop. 

3. Chaff drop will begin at turning point. The nevigator will alert 
the radio operator 5 minutes prior to the tine to vegin tne drop. the 
drop will coitinue to a puint approximately 150 miles past the point of 
turn back. Navigator will notify the radio operator when the aircraft 


reaches the turning point on the withdrawal. WaRNING: Do oot use continuous 
chaif drop = random chaff only! 
3. Electronic Jamming 

i 


a. ‘The FFS-3 rader operates on two frequencies, These two beaus will 
have a separation of 15 to 25 mcs. and have & sweep rate of 10 RF or less. 
Jamming of either beam is desirable, 


app 7h to .nnex 


4 


SECURITY INFORMAT 


SECRET 
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b. If jamming is in progress by another -/C, ci 
Signals present in t-is range. 

c. it is “nown that tne FPS-3 radar oper-tus in the frequency range of 
approximately 1200 - 1400 mes, Look thru ;roc.dure should be accomplished 
at random intervals and log proce dure should be checked. 

d. ‘There will be no specific procedure for electronic jamming. ‘hen 
a signal is intercepted, proceed to jan without prior signal from af/C or 
navigator. 

e. Jumming should coacnee ot lcast 150 miles from cost and should 
terminate a, proximately 150 miles after turnbuck. 

4. Equipment to be installed in cach circroft: 

l= «PT=5A 

l= nek 

1 - iN-19 


1 = Box at-20a/U Chaff 


Plus uliied meters, antennas, pan/ada.tur ete. 


Frequency range FFS-3 - 1200 - 1400 mes. 


SECURITY INFORMATION 


SECRET 
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aPPENUIX 5 TO «itsEX "BY", OPERATIONS OnDER 61-53 
SCHEDULE 
THs (2ST) DATE PL.CE 
General Briefing 14:30 9 July 1953 Wing oriefing Room 


a/C's and Filots Innedictely after 
Specialized briefing General Briefing 9 July 1953 Wing Bricfing Room 


Bombardiers and Gunners Imnacdictely efter 
Specislizcd Bricfing a/C's Specizlized 9 July 1953 ling Briefing Roo 


Navigator and Flight : 

Engineers Specialized Wing Plans Reon 
f<«Briefing 16:00 9 July 1953 Bldg 1201 
Ld 


(ag Radar Operators and Wing Communications 
( pratt and ECHi Overators 15:30 9 July 1953 Office Hldg 1201 
bide inn) Weather 


Bricfing (./C's 
and Navigatcrs) 18:40 10 July 1953 fing Bricfing Rocn 


SECURITY INFORMATION 


Interrogation Luaedisztely after 
Landing li July 1953 ling Briefinz vom 


Critique To be announced at a leter date. 
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Sing Officer 


(0 Tyo? ,.. ALB. 
st6 Initisis 
eiiDaNT NO ONE TO J0GTH BonB.lt, 2NT witG Orit 
Item 1. seference Pasic Crder. velete ;} 
following: The only valid recall procccure 
(a) To recall all sissions: "all Sal acit 


3 QUSth Lombear 


-fi us 
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to 1500 fect-(3) Hold 
and then alter course 
altitude. 


Item ks Reference Annex "B",. Remove pages 35 Uy 5, and 6 and substitute 


= 2 ay add are 
now pages 3, hy 5; and 8; and add page 9. 


- . e 
aa 


9 Oo G 


. 


IO aan 
Pereira 
4S % NS 


5 
2 
1 
1 
1 
1 
1 
5 
1 
1 
1 
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= = es 
or. faa ft 


NORTH L.TITUWE WEST LONG. 


2 Golf 36 id 72 Os 


Foxtrot 36 22h 72 


36 09 72 


aD ST 72 
35 «(4B 72 
35 28 3 
35 (OM 73 
«ll navigators will compute o tine to arrive at the cuove cuordia:t s enough 
in advance of tacir control jus to reach their curtrol point .t trcir control 
wae (01:40 EST), airerart will control tavir true sir spo.d curing clin 
> 4hat it will be equal to tic crue air spee 1 in straight onu luvel fiignt 
9090 or 9500 fect. «ll time will be killed or made up before rox hing the 
sordinat.s given above, Course deviations to kill tins will Oo 


iight of course between the turning point anc thy Sbove co rdinatcc. 
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DIRECTGRATS OF OPERATIONS 
308TH BOMBARDMENT WIG 
Hunter Air Force Base 
Savannah, Georgia 


3D0T 353 25 June 1953 
SUBJZCT: July Master Ground Training Schedule 


Seo Distribution 


1, Attached is the iaster Ground Training Schedule for July. 
Due to the increased emphasis which has been placeé on flying comit- 
ments, Ground Training has becn placed on a priority basis. Priority 
has been established as follows: (1) Flying Safety itoms; (2) Altitude 
Chamber Indoctrination for 1241's, 1037's, end 1234C's; (3) Parsical 
Conditioning; (4) Cheractor Guidence; (5) the rost oF the Grouad raining 
Items, 


2, Subjects listed with an asterisk (*) crc applicable to all 
squadrons, The remining subjects, with minor cxccptions, apply only 
to the three bomb squadrons. 

3. Synthetic Trainer quotas for each squadron during the month 
are shown below. Quotes aro based on number of personnel oxpected to 


be present during the month ond the now trainer roquiroments as outlined 
in the latest change, Suppl XV, to 2nd Air Force Regulation 50-6. 


SYNTHETIC TRAINER QUOTAS FOR JULY 
37ra 374th 325th Zotal 
link 19 22 19 60 
Bomb 9 1 8 28 
Loran 7 7 7 21 
Ultrasonic 20 24 26 70 


Gunnery 338 
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3D0T 353 Subj: July Nestor Growéd Training Schudulc 


4 It 4s contomplatod that changes of the Growmd Training 
Program as outlincd will be mado 1s the month progresses, Squadron 
Training Officers are urged to contact tho Wins Training Section frr 
onough in advance of any anticipated change so that ncedless schoéuii:ig 
can be avoided. 


BY ORDER OF THE COMMANDER: 


LS, 7 
- fh 5 4 
1 Incl VERON K, CAD CK 
July Mastor Grrd Lt, Col., USA? 
Trng Schodule Deputy Dircetcr of Operations 


DISTRIBUTION: 


18 ABTY 10 300T 

1 3WoO 1 3D0F 

1 3WDCO 1 3D0S 

3 BWADT 1 320S0 

1 3mP 1 3IGECN 

8 300 1 3006 

1 3000 3 30M 

1 3004 1 34CCP 

1 3D0I 1 ca Sq CO 

1 3D0C 1 ca B Sa Ops/O 
1 300P 2 ea Sq Trug/0 
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308TH BOMBARDMENT WING M 
July Master Ground Treining Schc @ulc 


*1, Moncgomont, No training is programmed for July. The Base 
Menagement Training Officer will notify the Wing Training Scction when 
the training is to be resumed, 


*2, ABC Defonso, Each squadron wos forwarded a copy of 2nd 
fdr Forco lotter 21201 353, subject: Revision of 48C Training, dated 
2 Juno 1953, ‘The ABC Training rcquircment was recuc-d consiccorably 
and future squadron training should bo programma with this in mind, 


*3, ABC Defense (Annex 1). Squadron first cid tcams will 
receive training at 0745 hours on tho 8th of July in building 1286 
(old thenter) in accordance with 38th Lir Division Operations Plan 200-53, 
dntod 6 May 1953, and 308th Wing Regulation 50-6; ono officer oni 6 NCO's 
are required to reccivoe this training to fulfill the adove rcquircments. 
Squadron security toams will receive training later in the month and tho 
exact time will be announced by the Wing Training Section at a latcr date, 


*, Basic Weapons, All squadrons will schedule poriods of small 
arms firing 1s necessary, Call Training Aids (Ext 242 for range schoduling). 
Squadrons are reminded that Basic Wenpons Scfoty Preceutions arc a special 
subject for July, Squadrons will insure that ell persennel aro ro- 
indoctrinated this month in tho usc of and safcty precnutions of tho 
weapons with which thcy arc armed or perforn guard duty, 


*5, Socurity. Phase I Security Indoctrinntion Progran will be 
given to 211 now porsonncl as required by SAC Regulation 205-16 including 
the test on "Safeguarding Military Informtion." During July and the 
forthconing months, squadrons will stress the importance of being security 
conscious at cll times, Phasc II sccurity training will be given as 
miterinl is mado available by higher hondqucrtcrs, 


f Informtion Program, 
These lecturcs will be announce¢ at a Inter datc, Squadron Commndcrs 
aro reminded that church attendencc on the seecnd Sunday of each month 
at the base chapels will be creditcd as tho monthly chernetcr guidance 
lecture, Hero is an opportunity to increase the percentage of your 
squadron's character guidance attcndancs, 


%5 ° 1 Traini &ltitwic Chamber), Each squcdron will 
send § mon to MacDill AFB on 2 July, 16 July, and 30 July 1953. These 
5 men from cach squadron will be 1241's, 1037's or 1234'« with crphisis 
on the first two, These quotas are very high priority and must be mt 
by oach bomb squadron, Request for orders must bo initiated by tho 
squadrons concerned and one copy of the request will bo forwarded to 
the Wing Ground Training Section for informtion only. This progran 
will be monitored very closely and squcdrone are reminded of the high 
priority given to this item of training. 
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8. Judo. Sco attached schedulo F, cefcronce is médc to S.C 
Regulation 50-2 and letter fron 306th Dircetor of Oporaticas, subject: 
"Paysical Conditioning Program", datod 22 May 1953. Porsonnel not 
participating in Phase I training will be scheduled for three hours 
of controlled sports cach weok, It is suggested that full use te -< Ac 
ef the Basc Swimming Pool during the sumrer norths to accomplish this 
iton, 


9. Code, Seo attached schcdule H, It is the desire of the 
Wing Commander thet all radio operators comply with Suppl XXIV, 2x4 
Air Force Rogulation 50-6 in that thuy will pass a nonthly cote chock 
of 20 WPM (sonding and receiving). 


10, First Aid, Squnérons sre reminded that all personnel mst 
couplete the authorized first nid test annually, ests are reccived 
fron the Air Base Training Flight and are to be administered by the 
individual squidron, 


ll, Aquatic Survival, Sec attacl.cd schoule I, 


12, Swinpine Proficioncy, It is planned to conduct a Wing 
Swinning Progran in July and August if instructors ore available, The 
schedule will be announced lator, 


13. Basic Survival. 373rd Boub Squadron will send one crow for 
the weck 13 to 17 July, 375th will sond one crow for the week 27 to 
31 July. Crows will roport to building 232 at 0730 hours on the course 
starting date. Crew integrity noed not be paintained but a nininun of 
11 crow uenbers will be schodulod for cach cless, 


Uy, Refresher Survival, Bonb Squcdrons will toko necossary 
arrangenents with tho Base Survival School for mutually convenicnt 
tines for this training, 


1S. tio (2) 2 Gr In ‘accoriance 
with SLC Regulation 62-2, scoi-annunl training and/or testing at the 
Base Motor Pool is roquircd for all personnel (pilots exeluded) authorized 
to operate and nove aircraft on the ground, Squadrons will schedule 
personnel accordingly, 


16, Acummition loading, Squadrons will schedulo this training 
as required, 


17. Synthetic Trainers. Seu att ched schedulse A, B, C, D, and E, 


18, ECM, Onc radio operater frou unch squedron will prrticipate 
in SAC Regulation 50-25 training per scksdule to be announced Inter, 


19. Rador Mnintonnnce. Each radur observer is requirce to receive 
eight hours of this training per nonth per Suppl eV, 2nd Air Force 
Roguletion 50-6, Arrangenents have been modo with the 4 & B Squadron 
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so that radar observers con work with tho 4 & E mechanics and Tech Reps 
using the facilitice in the 4 & BE hanger (b aa leing 1206), Squrdron 
Training Officers will schedule this treining vy crlling Major Swey cr 
M/Set Gutowski (phone 649) 24 hours prior to desired period. Lfterncon 
periods are preferred, 


20, Corbet Crow Svecialty fraining, is requircd and co-ritnmouts 
pernit, Attention is called to the now Wing Rceruiction 50—4, "Squrcron 
Gunnery Sections and Dutics! Gunncry training is cutlinod thoroughly 
in this regulation, 


21, Skeot, Sce attached schedule J, 


22, ECM Indoctrination, Squadron ECM officcrs will continue to 
give these lectures to staff and coubet crew tenbers during regulcrly 
scheduled squadron ground training progrenus, 


23. Intellicence, Two Wing schedulod Intelliecnce training 
prograns for conbat crew porsornel] are scheduled in the Wing bricfing 
Roon during July, These will be held on 168 July from 0930 to 1130 hours, 
and on 25 July from 0930 to 1130 hours, Thirty-four hours of this 
training must be accorplishc? cnnunliy, To supplonent the treining 
conducted on Wing levol it is suezestod that scundron intelligonce 
personnel conduct aircraft recognition training within tho squidron, 


24, OQ Range. Sco attached schedule G, 


25. Monthly Proficicncy Trmninations, Coubat crew uonthly pro- 
ficiency examinations will be held on 11 July at 1030 hours, Subjects 
on which crows will be tested an? loestion of vnrious specialty oxaninations 
will be announced at ao lnter dato, Attendance is uendetory for all conbat 
crew nenbers, No mke-up tests will be fiven. 


26, Bese Instruzcnt School. Two instrwxat courses are echeculed 
during the month in building 1286 or 9 and 10 July and agnin on 23 ant 
24 July--starting tine 0730 hours, Pilots wh.se instrument caré is due 
to expire within sixty cays of the above dates will be schedulec for 
one of these courses, Naves of personnel to atten’ will be su*itted to 
the Wing Ground Training Section in duplicate not Inter than two deys 
prior to the course atarting catc, 


27. Special Weapons Refresher, The three day training courses will 
be given to Bonb Commnders on tne following dates during the mcnth: 6th, 
7th, Sths 9th, 10th and llth; 13th, Mth and 15th; 16th, 17th and 16th; 
20th, 2lst and 22nd, an armanent and Electronics Course will be conducted 
for Postelonding Check Teans on the Ist, 2nd and 3rd of July. Training 
is given in thc Special Weapons Area begining at 0600 hours, Exch 
person attonding must havo a Top Secret clenrance and be on the acecss 
list to the special wonpons aren, Squsdrons will noctify the Wing Spocial 
Weapons Officer (Ext 575) of the nanes of personnel to attend five days 
prior to the coursc starting dictes, 
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LINK TRAIER SCHEDULS 
1030-1130 urs 


On 1330-1430 hrs 
373 374 


373 374 
373 4 
373 374 
375 373 


375 373 
375 373 
375 373 


Sass2 3328 


Three trainers are av2ilable and may be utilized for each scheduled 
period shown above. The period 1230-1430 hrs cach Tuesday is reserved for 
the 3908th SES and will not be used by 303th units. 


B. BOMB TRAINER SCHEDULS 
Dates 0300-0900 hrs 0°00-1000 brs 
1,2,3 July 373 
13-17 July 373 
27-31 July 373 
Dates 1230-1330 hrs 


6-10 July 373 
20-24 July 373 


The studont-instructor method will be 
trainer is in operation and two gtugents can 
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Ce LORAN TRAINER SCHSDULE 
Daten 0770-0930 brs 90990-1130 brs Datos 12K=1400 ars 


1 July 
2 
3 
13 
14 
15 
16 
pg 
27 
28 
29 
30 
31 


& 


NNN t2,o “NO 
SSEsSseV ets 
SBseeseaagsas3s 


Your attention is invited to 2AFR 50-6, Supl XV, ctd 15 May 53. AL 
1025's, 1037's and single rated observers aro required to accomplish two (2) 
Loran calibration checks anmally. This supercedcs tho Loran requirements 
2s established in 24FR 50-19 dtd 3 Nov 52. For purvoses of the reting sys- 
tom, cach calibration check will be considered of two (2) hours duration. 
Three students can be scheduled for cach period, 


D. ULTRASONIC TRAIIER SCHEDULE 


373rd = 0930-1030 and 1530-1530 hrs, entire month of July. 
374th - 1030-1130 and 1430-1530 hrs, cntire month of July. 
375th = 1230-1330 amd 1330-1430 hrs, cntire month of July. 


Eo Dal} TRADER SCHEDULE 


373rd - Traincr #3043, ontire month of 
4th — Traincr #3077, ontirc month of J 
375th - Trainor ($2125, cntire month of 


One gunner or bombardicr should be schodwled 
period, 0730-1639 hours daily. ‘who “hree toirc: ied above are located 
in Building 1290. 
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F. PHYSICAL OONDITIONT-G SCIZDULE 
1230-1430 brs Dates  9800-)000 hrs 1230-1420 urs 


17 July 37% 
20 373 
2. 
22 
23 
2k 
27 
28 
29 
30 
RR 


37+ 
373 
375 


SBasesaesasaas323 8 


The above schedule covers only those times which aro to be spent in 
the Physical Conditioning Unit for those personnel who aro undergoing Phase 
training (judo and conditioning workouts). ‘Times listcd above will apply 
to approximately one third of combat crew personnel in orch squadron as 
directod in SAC Regulation 55-2, dtd 23 Jan 53. Personncl participating in 
Phase I training are required to at’<nd throe poriods cach woek, Frhase I 
(controlled sports) will be accomplished at squacron level undor the svupor- 
vision of an officcr or noncom, with the training officer preparing a pro- 
jected schedule as of the last day of the month covering the subsccucnt 
month. Phase II training will be roported te the Wing Ground Training 
Section on the weekly report showing the number cf combat crew personnel 
participating and the total hours accomplishcc. 


G. OQ RANGE SCHEDULE 


373rd - 1, 8, 15, 22, and 29 July 1953. 
374th = 3, 10, 17, 24, and 31 July 1953. 
375th - 7, 14, 21, amd 28 July 1953. 


2 dates indicated. (One 
crew consists of four gunners and pibardic Personnel will report 
to the Base Motor Pocl at 0790 hrs on scheduled dat« No privately owned 
vehicles will be used fer transportation to tho 
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UND TRAIN} HEDULZ 

H. CODs SCHOOL SCHEDULE 
Detes 0800-0900 hrs 0909-1000 hrs 2009-3 
1,2,3 July 373 374 375 
13-17 July 373 374 375 
27-H1 July 373 37+ 375 


6-10 July 373 374 375 
20-24 July 373 374 375 


The code school has facilitics to train 10 ocginners, 10 men who are 
somi=proficicrt, and 5 RO's similtancously. 


Ie AQUATIC SURVIVAL STHEDULE 
33rd = Dvory londay throughout the month of July. 


374th = Every Wodnesday throughout tho month of July. 
375th = Every Friday throughout the month cf July. 


Zach squadron will send personnel cquel in numer to a combat croWe 
All scheduled personnel will bring a cheme of dry clothing (gym shoes, 
coveralls or flying suit, ard a towel). 411 persommcl will report to 
Bldg T-232 at 0730 hrs on schoduled dates. A list of personnel to attcnd 
will be submitted to the Wing Ground Training Scetior. in duplicaic two 
days prior to date scheduled. 


J. SKEET SCHEDUIS 


W7dily 373 374 
. 375 373 
. 374 375 

373 37+ 

375 373 

374 375 

373 374 

375 373 

374 375 

373 37+ 

375 373 


a combat crew will be schoduled for cach period. 
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FURNACE AIRMEN |{OFF. || RADAR INTELLIGENCE TRAINING ! DIRECTOR OF 
ROOM PREDICTION | INTELLIGENCE 


| Harctwey 


TARGET STUDY ROOM ADMINISTRATION 
2 PHOTO INTERPRETATION WAR ROOM 


a) 
| [on 


VAULT ~ 
FOREIGN TARGETS 


FLOOR PLAN-308™"B.W. INTELLIGENCE 


BUILDING N* 1208 
37-0" x 110°-0" 
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OFFICE OF THS DIKSCTUR OF MATEXIEL 
308TH bOmSAhUNENT WING 
Hunter Air Force 3ase 
Savannah, Georgia 


SUBJECT: Conversion Items of Interest to Second and 303th somb 
dings and 804th Air Base Group 


1. A meeting was called by the 308th Bomb Wing Director of 
Materiel at 1000 hours on 15 July 1953 in tne Conference Room of 
Suilding 1201. The following personnel were present: 


Lt. Colonel William J. Spratt, 38th Air Division Director of 
Materiel 

Colonel Ralph C, Jenkins, 308th Somb Wing Director of Materiel 

Lt. Colonel KH. M. Hudson, 308th Deputy Director of Materiel 

Lt. Colonel Halph H, Schneck, Commander 308th Fieid Maintenance 
Squadron 

Lt. Colonel G. G. Avriett, 308th Chief of maintenance 

Major Dale L, Samuelson, 308th Armament and Zlectronics Staff 
Officer 

ut. Colonel Karel 5, Nelcer, 2nd 3omb Wing Deputy Director of 
Materiel 

Major Regineld F. Yraddock, Commander 2nd Ficld Maintenance 
Scuadron 

Lt. Colonel dilliam 4. Kimbrell, Commander 894th Operations 
Squadron 

Cuptain Ralph 4. xedmond, Ground Training Officer 


2. The purpose of this meeting was to discuss problems 
incident to the conversion of the 308th and 2nd bomb dings to 
4-47 and KC-97 aircraft. The following mejor subjects were 
presented: 


a. The problem of construction of adequate Armancnt 
and Zlectronics fecilitics to meet the needs of the k-sombing 
system on the 5-47 aircraft. 


bd. ovement of the Second Periodic haintenancr 
Squadron to the nortn side of the ficld. 


c. Utilization of the hangar wnich is scheduled for 
compiction in May of 1954. 


dad. Movement of addition#i 2nd Somb ding ficid 
maintenance shops to the north side of the field. 
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3. It was agreed that: 


a. The Division Director of Matericl would press 
for a decision on the air-conditioned Armament and Zlectronics 
facilitics and inform the Directors of Materiel of the Somb 
@ings of progress made. It was pointed out thet there may be 
a need for joint utilization of an Armanent and Electronics 
facility since it is unlikely thxt both Wings would have 
theirs under coustruction at tno sace time due to the 
phasing problem. 


b. The Veputy Yirector of Materiel of the 2nd somb 
ding will investigrte tne problem of soving tne 2nd Periodic 
Squadron to the north side of the field. 


ce. The Ficld seintenance Squedron Commanders of 
the 2nd end 308th somb dings will uect end study the floor 
plan of the new ninger now under construction and deteraine 
tne uiticzte utiiization. 


d. These two officers will study the over-all 
problei. of evacunting Suilding 1228, which, sccording to the 
CO of the 804th Operstions Squadron, is vitally required for 
MID and other 3-47 training devices. Space to de mede 
evrilable in the now henger will be considered in the over- 
ell solution to tiis problem. 


& The progress to date unde by this ding in converting 
present castle type docks to KC-97 end 3-47 nircreft was 
presented and the Deputy Jirector of m.tericl of the 2nd Somb 
diag wns invited to avail himself of eny sketches, photo- 
graphs and plens we now hrve. 


5. It wes serced upon by all concerned thrt this type 
of arcting is highly valuxble and it will set a pattern for 
ndditionel meetings wnich will be ce lled fron tine to tink 
throughout the conv rsion to resolve problems of sutual 


interest. 
= fo / P4 
P v, S++ ‘2 
, gt fOF Pr oi : 
4 
wy 

HALPH C. JEMELIS 

Colonel, Usa? 

Director of m.tericl 


SSCUKITY INF Onna? 10u 
2 = -<2~.. 
hie ty 
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SUBJECT 
Relocation of 308th Field Maintenance facilities 
FROM DATE COMMENT NO. 1 
Commande 


Commander 30 June 53 Lt Col 


2 . 
308th Bombardment Wing M 308th Field Maintenance Sq. 


619 


The following locations of facilities are suggested in order to mke better 
utilization of space and to allow for increased activity in certain sections. 


Bailding 1283- 


Present Auth. B-47 Auth. 
6 


Maintemance Supervision s 

Materiel Control 2 

Instrument Shop 15 36 
Blectric Shop 12 

Fabric Repair 3 

Aero Repair Branch 2 

Airframe Section 20 

Technical Supply 8 


Technical Suyply-Moved from Building 1213. 


Airframe Section-Moved from building 1262. This section is authorized a 
large amount of equipment which should be stored indoors, Examples are, lights, 
lifting bags, compressors, eir conditioners, test sets and varied tools. 


. Instrument Shop-The instrument shop at present is very crowded and more space 
is actually needed at this time. With the increase of over 100% in personnel auth- | 
origation and additional test equipment required for the B-47 program it will be | 
impossible for both wings to use the shop as it presently exists. 


Materiel Contr=?-Materiel Control stock piles all parts and mteriels needed 
for work orders and technical order compliances. It is doubtful if the space al- 
lotted will be adequate. 


Building 1262- 


Phe activities placed in this twilding are those which have need for monorails 


and hoists. 
Present Auth. 3-47 Auth. 


Hydraulic & Tire Shop 9 21 
Propeller Shop uw g 
Ancillary Bquipment Shop 11 i 


é: ai SECURITY INFORMATION 
(es of od 
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" Hydraulic & Tire Shop-Storage space for tire build-up is needed. Each Wing 
at MacDill maintains 109 tires built up. 


Propeller Shop-Although there is mo increase in personnel, shop work will 
increase because of the replacement of rubber boots om the leading edge of the 
KC-97 propellers. 


Ancillary Equipment Shop-The type equipment to be worked on is much larger 
* than that used in B-29 wings and will have to be placed inside for the work. 


Building 1213- 


IFR Shop Present Auth, B-47 Auth. 
r) Bb 


IFR Shop-This is a new activity and due to the shape of the boom a long 
marrow building is best. 


Battery Shop- Present Auth. B47 Auth. 
1 2 


Battery Shop-The present bettery shop is not adequate. There isn't enough 

room for both wings and it is poorly ventilated. This mew location is ideal be- 

. eause of the increased space. It also has water, emergency showers, etc. avail- 
able. 


Building 1240 and 1216- 


Paracimte and I].fe raft Present Auth. B-47 Auth. 
3 24 


Paracimte and Life raft-The parachute repack fecilities are adequate for 
both wings and cam be a joint shop. There is considerable increase in the life 
raft shop, Due to the large authorization of survival equipment in the ARS, 
the following amounts will have to be on hand in the shops at all times in order 
to inspect and keep the equipment serviceable. 


60 Parachutes 
120 1 man rafts 
120 life vests 
4 ten men refts 


SECURITY INFORMAT IO, 


_ 
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In reviewing the above relocation of activities the following 2nd wing shops 
will have to be moved. 


From building 1288- 


Rubber and Life Raft Shop 
Instrument Sho 


From Building 1262- 

Tire Build U; 

Ancillary Denk baank Shop 
Battery Shop 

Prom Building 1240 and 1216- 


Surface Recovering 


Aoptit bbe SCHNECK, Lt Col., USAF 


Commander 


DD wm 96 ETUAGSS AE FORM MR OCT @ WGCh MAY BE USED. 
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OFFICE OF THE DIRECTOR OF MATERIEL 
308TH BOMBARDMERT WING (11) 
Huntér air Force Bese 
Savanneh, Georgia 


15 July 1953 


Tables of Organization for B47? Wing with Air Refueling 
Squadron 


Soe Distribution Sheet 


1. Tables of Organization for a tacticel wing with forty five 
(45) Belt? and twenty (20) KC-97 aircreft aro reproduced for your in- 
formation, All suporvisory personnel aro encouraged to mike mazi- 
man utilization of thcso tablos in tho proparetion of plane for ro- 
orgenization and training to now cquipment, Personnel aesignod 
squadrons will gin en insight into tho olononts of tho wing by study- 
ing tho TO's of ol1 othor units. 


2. From time to time additions and deletions to 70's aro mado 
by USAF, howovor, it is not contorplctod that those roproduced T0's 
will be changod by thie officc, Contimod uso -fter the conversion 
period mst tako into consideration tho fect thet thoy cro bocosing 
obsoloto, 


¢ 
“pf? Z 
Bitlb lj 2. peer 


7 Incls RALPH C, JENKINS 
TO's for Tac Coloncl, USAF 
Bel? We (1 cy) Diroctor of Matcricl 


DISTRIBUTION: 


Coxmnder Counendor... 

Depety Coancndcr 3732S 

Executive Off 4a 
Cont 


Aaj 

Dir of Pors 
Dir of Opre 
Dir of Mat 


WAAAAG A 


Commndor, 38th Air Div 
Coumendeor, 804th 236 
Commandor, 2a Bond Wg 


NOTE: Squrdron Commnicrs of tho 308th Zonbardwont Ving (hb), will in- 
suro distribution of ono (1) copy to Engincoring, Supply, Opera- 
tione, ond Mobility Officers, where 2pplicable, 
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Table of Organization Department of the Air Force 
No. 1-1047P Washington, D.C,, 1 Nay 1952 
Tentative 

WING HuADQUARTERS, BOMBARDMLNT, MADIUM, JLT 


This table will not become effective except upon specific autho- 
rigation by the Department of the Air Force, 


PART I - GENERAL 

1. Function--To provide command end staff supervision over Air 
Bese Group, Medical Group, Tacticel, Air Hefneling end Naintenaice 
Squadrons, and other assigned or attacied units. 

2. Assignment--Normally to an air division or mumbered eir force, 

3. Capabilities--Cepable of commerding and controlling the assign- 
ed medium bombardment, jet, squadrons and their normal service or sup- 
port elements, and other units, essignod or attached, to insure proper 
treining and success in combat. 

4, Designation--4s authorized by Department of the Air Force Letter. 


ORGANIZATIONAL CHART 


ee r Se | 
wo Huabqantms |, “UTA | 
BOs, MD, JET, ee ne | 
| 4 sqmq | 


| yor axtys/ 
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T/O 1-1047P WING HHEADQUARTEKS, BOMB, MZDIUM, JET 7/0 1-1047P 
FO EL En EE ER LE ESE! | ss = - =a 


A 
ocd, nde cammmaaa marae“ aaacaeataat eat i = i a ie tS i ae 1. J | it) ame : / 
jon LINS NO TITIE AFSC | TOTAL | Gm COL cox! MAS} crr| L2 ue w/o! WSC} TSG. SSG, aac! age 430) afB | 
ke a ee ~ , ae = i 4 ied r i 
QUALIFICATION SuCTION ra Te os 
COMMAND 1 ; | ) 1 | | | 2 

Commanding General 2 | / t 

Deputy Commender ; ) / 

| 

' 

| 


D 


s - a = (one 

| 

|30001 
) : 

Aide 
Senior Stenographer 


Pere eS 


} 
’ 
| 
| 
/ 
' 
/ 
| 


SQUADRON WiADQUARTLNS 
Commanding Officer 
Adjatant 

’ Apr Orgn Sup Specl 
Sr Orgn Sup Specl 
Apr Clerk 
Clerk 
Career Gui¢s ce Specl 
Sr Pers Speci 
First Sergeant 


| 
| 
| 
} { 
| ' 
| 


CSCW ON AWN ETWNKY WU Prwnre 
a en) 


i) 


ADJUT.NT 
4d jutant 
apr Clerk 
Clerk 
Sr Clorr 
4dmin Supervisor 
Kistorical Technician 


~ 


NOW FU NH 
PRWRNNO 


PERSONNEL 
Personnel Staff Officer 
Porsonnol Officer 
Apr Clerk 
Clerk 


tod 


‘MH rN HO 


1 | 
1 


| 
| 
| 


| 
| 
| 
! 
) 


MePwn ee 
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T/O 1-1047P WING HLADQU.RTERS, BOMB, MBDIUH, Ja? T/o 1-1047F 

on ORGANIZATION _ _ = 

; Gio ee a od ee ee 
— + — 


: 


; } it ; j | ~4 j ‘ : : 
AFSC _TOPAL (GAN COT. OO%, Mut. cr! LP [W/O| Mot 7S SSG A1C! 426) 90 2/3 
; ! ' ‘ ' ' 
Senior Stonographer 70251 | ; ! / : : J ee a 
Senior Pors Specl | 73250 | ; i } 2} | 
Personnel Supervisor 73270 ; / } 


OPERATIONS 
Director of Opcrations i 0036 | 
Deputy Director i 1416 
Apr Clerk | 70230 
admin Supv | 70270 


wee 


IPELLIGENCE 
Intelligence Staff Off | 2016 | 
Intel Photo Radar Off i 20° | 
Intollegince Officer ; 2054 
Sr Intel Ops Specl | 20450 ' 
Sr Photo Interp Specl ; 20152 | 
Intel Cps Tech | 20470 | 
Photo Interp Tech | 20471 
4pr Clerk 70230 . 
Senior Clork 70250 
Draftsman 99350 


NAW FUN WU FWNP 
~ 
ee ee 


we 
HOW fe 


OPERATIONS & TRAINING 
Pilot 0B | 12h 
Ops Staff Officer | . 1416 
Air Operations Officer | 3435 
Plying Safety Officcr 1s | 
Intel Photo Rader Off 2064 
Electronic Courtcrmeas Off 3024 | 
Gunnery Officer 3244 
Munitions Officer 3254 


Ww 


| © ON AW FUN H 
Pree iw eo 
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T/O 1-1047P WING HSADQU:RTERS, BOMB, MEDIUM, JUT t/0 1-1047P 
CRBABTLATION __ 


Gi OIE So SR 1 RGF Re Es SES Sa ae Oe HR 
ime PSC _frorat. \@xn| con; cor! mig use| roo 'sso!are ja2e 'a3¢!a/3 
OPLRATIONS & TNG (CONTD) : ; ; 
Special Weapons | 3254 | | 


= 


Educational Specl | 2524 
Photo Interp Tech j2on71 } / 
Air Operations Supv 127170 
Apr Clerk 70230 
Clerk :70250 | 
Sonior Clerk 170250 
Admin Supv | 70270 
Draftsman 199350 
Radiological Toch 199570 


1 
1 


| 
f 
| 
j 
i 2 


YFP WNW Ye 


COMMUNICATIONS 
Comm Eloct Staff Officer ; 3016 
Coma Contor Supv |29170 
apr Clork |70230 | 
1 


il ieee 


MATERIEL i 
Diroctor of Metericl 0046 
Sonior Clerk 70250 
SUPPLY | 

Supply Officer 642 | 
Oren Sup Spocl |6u51 
Sr Oren Sup Specl 64151 | 
Oren Sup Supv \O*373 : 
Senior Clerk 70250 


i 
/ 
i 
| 
- 
: 
’ 
j 
| 
! 
| 


Wnr 


| 
| 
| 
| 
| 


Aun fwnrKe 
~ 


~ 


Supply Staff Officer | 6416 
Acft Maint Supv 143170 
Stock Control Tech 64175 | 
Sonior Clerk 70250 | 


| 

| 

| 

| 

i | 
a 
| 

| 

| 

| 


| 
| 
LOGISTICS | 
| 


‘inoneunastiemestiioatniosie 


lew 


WPwWnKe 
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7/0 1-1047P WING HSADQUARTERS, BOMB, MEDIUM, JET T/O 1-1047P 
= ____ ORG ANT ZAP TON 

ES TP Keane See 

/ SECTION 

| CODB LINE No ____ Tre __ | aPso_|rora 

B1825 MAISTSRAXNC3 CONTROL 

Aircraft Maint Staff Off 4316 
KSircraft Maint Off ;  Sjht 
Prod Control Off | 4355 
Sup Officer 6424 
Comm Conteor Spoecl 29150 

30270 

32179 : 

32370 

43170 


/ 

' 

Redar Maint Supv : 
b3iy2 | 
; 

: 

’ 

' 


t 
/ 
| Bomb Nav Systems Supv 
Turrct Systems Supv 
| Acft Maint Supv 
{ Aeft Meint Tech 
Sr Orgn Sup Specl 64151 
| warchonsing Supv 64171 | 
épr Clerk 70229 
Sr Clerk 
Sr Stenogrepher 
Manrgowent Tech 
Prod Scheduling Pech 
Sr Statistical Spccl 


70250 
70251 
80170 
80270 
63150 


eee een ee he a ee 


FLIGHT TSST 
Flight Test Meint Off 
Radar Meint Tech 
K Scrics System Tech 
Turret Syetoms Toch 
Acft Maint Toch 
Clork 


nN 


wen NWN PY RP Dw 


4334 
30271 
} 321715 | 
32371 
43171 
| 70250 


| 
| 
| 
| 
Clerk | 70250 
: 
| 
| 
| 
| 
| 


COMPTROLLiR 
Comptrollcr 0056 


c 


Sunior Stcnographor 
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t/O 1-1047P WING TRADGURES , Recicocy MEDIUM, JET as 1-1047P 


| SuCrI0K EGS Tip a om Tie sae | 
: LIND FO “PITET. __j_arsc_ [ronan ci COL! COL, Mid | CPR 
NAGEMGAT ANALYSIS “2 I a 


| 1 
) 


3 
H 





ae 


ef 


we 
- 


2 : 
2 Managcmont Analyst : 6746 ii 
3 


Menagoment Tochnicica } 80170; 1 
STRENGTH SHCTION 

OFFICERS 

Garcral Officer 

Director of Oporations 

Director of Metcriel 

Compirolier 

air Comaander 

Pilot «0B 

Opcretions Staff Orr 

air Cperations Off 

Flying Safoty Officcr 

Intal “t-ff Officer 

Intei Photo Radar Off 

Intel Off 

Comm Elect Staf? Officsr 

Eloct Countermeasures Off 

Worpons Officor 

Munitions Officor 

Acft Maint Staff Off 

Plight Tost Maint Off 
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sponsible for orgenizetionel naintenon = sotoriscd cquimicnt. 


4, Designetion--As authorised by Depertucont of the «ir Force Icttcr. 
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Table of Orgarizetion Depertmont of the sir Forco 
O~- 1-9022 Washington, D.0,., 1 Jan 1952 


COMPOSITE HDICAL GROUP 


This table will not become cffoctive oxcont upon specific cutho- 
rization by the Depertment of tho +ir Force. 


PaRT I - GeiTR4AL 


1, Punction--To provide and m.inteain Modicel services, including 
orgenic modiccl supply, Zor ccrtein 4ir Force wings. 


Assignmont--Ose per wing as dcetormined by tho strength and 
of the wing. 


Capabilitics--a. HWosvitaliz=tion, oxecct for these e-ses re- 
quiring prolonged definitive enre snd troetment or highly spucicitzed 
diesnostic or therapeutic procedures, When orgenized as & croup dis- 
pensary, only short toru tn-raticnt ucdicrl cars will be provided, 

bd. dcro-ucdicci aad enre of flycr proarus. 

Cc. Medical support for tacticenl oporstions. 

a. Cut-nationt and dispensary service. 

c. Dental scrvicc. 

f. Provcntivo medicine ectivitics, including insvsction of 
subsistenco and cnvironmontel stnitrtion. 

g. Nedical ovacuation. 

h. Reeuint, storegc, issuc, and eccountebility of modiczl sup- 
plics and cquipnent. 

i, Training of medicnl personiol. 

j. Food Services for assigned and peticnt personnel. 

k. Hcdieal scrvice for other than assigned or attached military 
personnel, 

1. Orgnnizatione1 or operator meintcnance of nesigned cquip= 
ment, including vehicles. 

4, Composition--The composite medicel group normelly is org=nized 
as follows: 

1 Tacticnl Group Hendounrtcrs Elcnont. 

3 Tactics] Squadron Dloncnts, 1 per t=cticr1 squedron orgznic 

to the wing. 

1 Hospital 50 bed, 100 bed, or 150 bed, 

1 Airborne Dispensary. 


Designation--is cuthorizod by Dopartucnt of the air forco Letter, 
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; T/O 1-9022 COMPOSITE MEDICAL GROUP T/O 1-9022 
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HISTORY 
or 
373RD BOMBARDMENT SQUADRON & 
308TH BOMBARDMENT WING & 
Hunter Air Force Base 

Savannah, Georgia 

FoR 
1 July = 31 July 

1953 


L, 
= Ah aw. Ht ndir-ma 
WILLIAM 2. SURDERMANH 
Captain, USaF 
Historical Officer 


Prepared By 8/Sgt Richard ©. Ford 
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SUPPLY OFFICER «2.2 esse ee ee 1ST LIEUTENANT ROBERT P FUIMER 


1ST LIEUTEHANT H B SINQEFIELD 
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OPERATIONS AND TRATETEG 

Daring July, the 373rd Bombardment Squadron accomplished more 
than one Imndred and seventy-eight (178) flying hours. A shortage of 
aircraft and of flight engineers, plus crew personnel] not having hed 
corrent standardization checks, hindered the accomplishment of more 
flying time, 308th Bombardment Wing Standardization Aircraft Commander 


gave stand-board checks to Major EDWIN J. WHITE JR (instructor pilot 


check), Captain JACQE G. BEEZLEY (aircraft commander check), and 


2nd Iieutenant ERNEST L. DAWE JE (co-pilot check); which they all 
passed successfully. late in the month, Major MAYRON H. ROWE, Captain 
DENIS J. LEHN, and Captain HERBERT HIRR were sent TDY to Sandia Air 
Force Base, to attend Bomb Commander school there. ds usuel, 
attendance of basic and advanced survival courses cost the section 

a mamber of personnel during the month. 

Due to the anticipated conversion of the wing to B-#7 type 
aircraft, the squadron was not under SAC 50-8 rating system for 
requirements for the month of July. 

A breakiiown for the monthly 50-6 accomplishments follows: 

SUBIECR TOLAL $ COMPLETED 

Intelligence 90 

t Training 100 

Prysiological Training 75 

Jado 13 

Code I 41 

Code II 62 
Code III 22 

o 
22 


First Aid Training 
ABC Defense 
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OPERATIONS AND TRATBING (Continued) 


SuBsEcr 


ABC Defense, Special 
ABC Defense, Annex # 2 


Swimming Proficiency 
Movement of Aircraft 
Security 


Plying training accomplishments for July are as follows: 


SUBSJECE HUMBER ACCOMPLISHED 


RBS Runs 
Visual Releases 
Rounds of Ammnition Fired 


5 


Huw FAaHUS oF 


Radar Navigation legs 
Pin Point Navigation Legs 
Grid Favigation legs 
Wight Celestial legs 


During the month of July, the squadron had eleven (11) aircraft 
assigned and flew a total of 178:10 hours of which 136:15 was operational, 


8:40 hours was test hope, and 33:15 hours was in ferrying of aircraft, 


It should be stressed that a greater mumber of flying hours could have 


been accomplished if more qualified personnel had been available. 
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I INL 
Daring the month of July, there were no major changes in 
administration. However, all the standing policies of the squadron 


were reviewed and brought up to date. The job analysis begun last 


month was completed and study of the results has been initiated. 


An accurate interpretation of the material collected is expected to 
be an invaluable aid in distritution of the administrative work-load 


in the most effective way possible. 
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DEBS ONKEL 

The personnel situation, during July, was indicative of the forthe 
coming changeover. This was manifested in the noticeable influx of 
"Pilot-A0B's" and shipments to single observers’ school and to jet 
mechanics’ schoole. 

The grounded gunners contimed to be our biggest personnel 


problem. We expect this problem to be resolved shortly, however, 


by the reduction-in-fcrce policies recently passed into lav. 
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MATT ERAN CE 
During the month of July, our sixteenth month of operation, we 


pat four aircraft through the docks. Two aircraft, #61807 and 
and #4461814, were prepared for transfer to Air Training Command. 

We are now preparing #4~-61178 for like transfer at a later date. 
Womerous man-hours went into the preparation of these aircraft and 
the 263 equipment section, manned by 1st Iieutenant CHARLES W. PARKER 
and T/Sgt Miles 3. Mathews, is especially to be commended for the 
excellent job they have done. 

Our aircraft flew a total of 178:10 hours and consumed 74,128 
gallons of gasoline and 561 gellons of oil, during July. The lack of 
flight crews prevented flying more hours and our goals could not be 
satisfactorily met. 

There were no outstanding maintenance or supply problems encount- 
ered this month. Your (4) of our airmen left for KC-97 school, two of 
these were crew chiefs. We gained six (6) airmen from jet school at 
Amarillo Air Force Base, Texas, and upon completion of incoming 


clearances, they will be available for duty. Two airmen, grounded 
LY 


gunners, were sent to us by operations section for assignment. 
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SUPPLY 
During July, the supply section moved from Maintenance Dock #18 


to building T-12}+. The construction and floor plan in the new building 
have provided excellent opportunity for improved arrangement of the tool 
crib in addition to ample storage and office space. This will be an 
immense help in the operation of the section. By the end of the month, 
the section had almost completed the major task of building bins and 
rewarehousing all of the tools and expendable supplies. The section is 
back to normal, having completed the survey on ell property lost, damaged, 
or destroyed in the fire which struck the supply building in Jane, All 
of the missing property has been reordered. At present the greater part 
of our efforts are directed directed toward compliance with directives of 
Director of Materiel and the goal of 100% on weekly and monthly inspection 
of supply activities. 

lst Lieutenant ROBERT P. FUIMER, whose tour of duty as Squadron 
Supply Officer terminated, was released from active duty on the 26th of 
July and ist Lieutenant WARREN E. MALONEY was assigned to replace him, 
4/8 Jim V. Hutto was assigned to the section on 29 July. He is a supply 
technician of long experience and will be in a position to relieve a 
portion of the work load. 


The supply section received 96% of all T/O&B property and 85% of 


all Plant Account property. Combat Readiness during July was 90%. 
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Orientation flights carrying R.O.T.C. Cadets. 
Captain Livesay and crew fly a B-29 to Selfridge 
Air Force Base, Michigan and attend International 


Air Exposition, perticipeting in it. 
Classified Wing Mission. 

Captain Bailey and crew fly B-29 to Warner~Robins 
Air Force Base for weight and belance check, 
Captain Cothran and crew fly B-29 to WarnerRobins 
Air Force Base for weight and belance check. 

Six reted officers attend Altitude Indoctrination 
at MacDill Air Force Base, Florida. 
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ORGANIZATION AND AUKINIS TRATION 

Squadron organization remined wchanged during July 1953. 
The previous organization of the squadron as a 3-29 mit contin- 
ued in effect. Wo mejor change in organization is anticipated 
for several mnths. 


During July there was a change in squadron commanders. It. 
Col, John O. Vick 68564, formerly 308th Wing Personnel Officer, 
succeeded It. Col. Giles C. Averitt 71954 who became Maintenance 
Control Officer for this wing. 


Major Russell K. Weller 88654 succeeded Major Joseph C. Rogers 
UU, 4194 as Squadron Operations Officer. 


Major Loren A, Gilliland AO 660 137 replaced Captain James F. 
Kane AO 668 963 as Training Officer for the equadron. 


The squadron began the month with two Observers ( AFSC 1524) 
and during the month gained fifteen more, but only om paper, for 
the observers gained are 212 still in treining and will not be 
available to the squadron for duty for some time, 


The following figures indicate the strength of the squadron 
the last day of July: 


Authorized 62 
Assigned 60 202 
Present for duty 52 172 
This comdition results largely fom the assigument of perscmmel to 
the aquadren while they ave still in treining for their eventul 
5 
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duties in the 5-47 program. They will be essertial to the mit 
just as the B29 personnel are currently necessary. The present 
over-ctrangth eondition is of a temporary neture and a natural 

pert of the transition fram one type of squadron to another. 


Squadron strength by rank at the close of July was as follows: 
Airmen 
Ranic 


P 
akBar 


M/Sate 
T/Sete 
Af2e 
Afpe 
A/B 


RE 
wEREBoo F 


The following changes in status occurred during the months 
Officers Aimen 
15 19 
7 3 


1 
1 


5 
1 


Airmen's promotions for the month were as follows: 


thet ifs 
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TRA DUNG 


Daring July the strenuous training program which had been in 
effect in Je wes somedat relaxed. Part of this was brought about 
by the added assignment of flying Air R.O.T.C. Cadets during the 
first ten days of the month. A crew and aireraft was assigned to 
make two flights per day, each flight lasting about two and a half 
hours. This curtailed other flying activities accordingly. Trainers 
were assigned and utilized regularly, even though in such eases as 
the ultrasonic radar treiner little wilue results from the use of 
the trainer. There was some emphasis on swimming as a form of 
orgatized athletics and reasonably cheerful co-operation with the 
program, The unsettled status of most of the personnel of the 37th 
Bomb Squadron in the face of the change-over mkes any program diff- 
icult to pursue successfully. With no purpose or incentive possible 


the personel have been very co-operative. 


In this squadron as in the other two bomb squadrons of this 
wing, there was 100% attendance at synthetic trainers and the follow 
ing time was spent on trainers: (a) 

Type of treiner Hours required Hours accomplished 
Link 22 53:30 
Bomb nu 29:00 
47:00 


42:00 
130:00 


Loran = 
Ultrasonic (redar) a 
Gumery 12 


Training under 24F Reg 50-6 was 79.4% completed by this sqmadron 
which led the wing in this respect. 


(1) Rating of Output and E@fective- & 
ness, 306 B.W, for 1-31 July 53. 
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GES Sea? SMCT LUN 


The decreased tempo of training is best reflected in the 
observers section and its records, The totals for July were 
as follows: 

Wo. of bombs dropped (M38 A-2) 
Visual RBS. 
Radar RBS. 


uw BY YW OW 


Radar R.B.S. Malfunction 
Similated Radar Attacks 
Similated Visual Attacis 
Day Celestial Flights 
Radar Navigation Legs 

Grid Navigation Legs 
Pin-point Navigation Legs 
Squadron Stan—board Flights 


7 
Ui 
1 
9 
2 
Bie 
i 


Qn the one squadron stan-board flight checks were given to 
one bombardier, two navigators and two redar operators. 
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FLIgh BiG DineS 

x Until late in July the engineers had no umsual problems, but 

it was apparent that when the squadron converts to Bu7s, the flight 
engineers would be used in the air refueling squadron. Iate in the 
month the first of the engineers departed on temporary duty training 
for their new duties. 


The following figures reflect the decreased activity of the 
squadron: 
Total Panel Hours 251245 


Total Maintenance Hours 175:00 


Squadron Ground School 15:00 


No, of Squadron Stanboard 
(A/le Knewiler) 


Heavy weight Take-of: 1 
GAgt. eu) 


1 
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With the decreased flying activity in July, there ms a 
corresponding decline in all flying accomplishments including 
gumery. For instance, the number of rounds fired in July was 
about one-tenth what was fired in June. During July aircraft 
of the squadron were guarded while on the ramp by persomel of 
the squ:dron. With the exception of a radio operator per day, 
this detail was handled by the gumers. Daily minteance and 
dock inspection of the aircreft gumery systems has also beem a 
function of the gmmers, Under the circumstances it is not sur 
prising that gumers “pulled” many an extre detail during the 
month including the policing of the ramp which seams to have an 
ineshaustible supply of bolts, nuts, washers and other hardware 


strewn over it. 


Gunnery accomplishments for July were as follows: 


Rounds of ammo fired 2500 
Fighter pesses mde 98 
Feet of gm camera film 675 


E-l, Treiner utilization (hours) 119:00 
E-2% Treiner utilization (hours) 19:00 
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Tt was perhaps fortimate that flying for the squadron ws 
curtailed during July as a norm part of the change from 5-29 
to Bey;7 type aircreft which is anticipated in the next few months, 
for during July there was a resh of engine changes which wuld 
have limited flying in themselves, Eleven engines were changed 
by Unit Change, but this still places an extra burden on mintenance 
persomel and puts the airereft out of commission for several days 
until it is test-flowm. 


The Post Flight crews accomplished 2 post flights, installed 
bombay tanks in all airereft and in addition they dismmteled and 


bundled four J-1 stands for turn-in. 


The 306th Air Refueling Squadron was activated during July 


and several men were nominated for eventual transfer to that mit, 


although none have been trensfered as yet. The section lost three 


to Special Services 
to Maint,’ Control 
s 


from 306 Periodic Maint. Squadron 


Flying time for July 1953 


Scheduled 
Finan 
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cuganiicAT 15 


Tt would be difficult to imgine a more purely routine month 


for the Commmications Section than July 1953. Two radio operstors 


were nominated for KC-97 treining, but were not sent - ~ although 
in itself this the eventual transfer of the best qualified radio 
operators to the 308 Air Refueling Squadron when that mit is further 
organized and equiped. 


All radio operators present for duty passed eode checks, 15 
HF/DF steers were attempted during the month, an inventory ws mde 
of classified documents and another inventory was made of crystals. 
Changes were secured and pasted into Pilots' Handbooks and current 
Radio Facility Charts were placed in each aircraft replacing the 


obsolete onese 
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5 acl Ey 


In June the airmen of the 374th Bomb Squadron who were to 
serve as guards for the aircraft on the ramp were given a very 
thorough indoctrination on the importance of their duties and 
during July this program bore fruit. The guards aprehended three 
persons attempting to board aircraft of this squadron and all of 


them were identified as Security Checkers. They were tumed 


over to the Wing Security Section and the alert guards were in 
each case awarded passes. There were no security violations in 


the squadron during the month. 
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DEsLGaic 


The Intelligence section of this squadron consisted of the 
following during July 1953: 


ek eee 
S, gt. Charles H. Woodring 
A/3c James G. Rockwell 


During the later part of the month It, Butner was being briefed 
to take over Captain Wellbeloved's duties which will probably occur in 
August. 
In addition to the usual fimctions of an intelligence section, 
a course was given in the Russian language. It was a three hour 


course and the average grade for the course was 96%. 
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slerly 


During July the Supply section moved off the Flight Line to 
mor adequate quarters in a cememt—block building which is better 
suited to its needs than the former location in a Flight Line 
Meintenance dock building. Before mking the move, the section 
painted the ieew building and mde other necessary repairs, This 
move, like many another change in the squadron, is preparatory to 
the change-over to the new type bomber, In line with this, the 
Operations section will later mke a similar move, leaving mly 
the Engineering section on the Flight Line, 


In Line with the coming conversion the section is presently 
turning in equipment which will not be needed in B-47s and requis— 


itioning new items necessary to the new program, 


During the month the Supply Officer was relieved of his 
additional duty as Personal Equipment Officer to enable him to 


devote his full attention to his ow section. Sgt Starliper, 
@ supply specialist, was assigned to the section during July. 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


HISTORY 
of 
375TH BOMBARDMENT SQUADROE 
308TH BOMBARDMENT WI5G (M) 
Hunter Air Force Base 
Savannah, Georgia 
FOR 
1 July - 31 July 
1953 


STRATEGIC AIR COMMAND 


Prepared ty 4/2C John C. Borrs 
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1 = 15 July: 

Two modified aircraft were flown in from Lake Charles Air Force Base, 
Louisiana during this period, 

Eleven officers were given physiological training at MacDill Air Force 
Base, Plorida, simulating ascent to forty thousand feet, a prerequisite 
for entry into 3-47 Transition Training, 
16 = 31 July 

All the aircraft assigned to this squadron were taken to Warner-Robins 
Air Porce Base, Georgia for weight and balance check, Two aircraft were 
subsequently released to Tinker Air Force Base, Oklahoma and Davis Monthan 


Air Force Base, Arizona for storage, 


Extensive planning was begum for conversion to B47 type aircraft, 


Othervise normal training and house-keeping consumed the time of squadron 


facilities, 
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ORGANIZATION 


The only change in organisation this month was the loss of First 
Lieutenant Lewis W, Kendrick, Squadron ECM Officer who was reassigned 
to the Par Easters Air Forces at Okinawa, 

Lieutenant Kendrick hae been with the organization since his 
graduation from ECM Officers school at Keesler Air Force Base in 
December of 1952. 


Wo replacement was requested for Lieutenant Kendrick because of 


the projected conversion to B-%7 type aircraft and the 7/0 for that 


type wing does not authorise an ECM Officer at Squadron level, 
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A major problem still remaining is the disposition of airmen whoss 
APSC will prevent them from being properly utilised during and after 
conversion, This includes Gunners, Flight Engineers and Radio Operators. 
Wo indication has been given the squadron as to the disposition of these 


people except the Flight Engineers who will go to the 308th Air Refueling 
Squadron, 
Copies of the 3-47 7/0 have been distributed to the squadron and 


Planning has begun for filling the slots therein which are not 
filled under our present 7/0. 
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PERSONNEL AND ADMINISTRATION 


Strength: For Period 1 July 1953 to 31 July 1953. 
Officers Airmen 

Authorised 62 147 
Assigned 1 July 1953 63 189 
Assigned 31 July 1953 7 193 
Gains 21 16 
losses 10 13 
Average Present for Daty 52 153 
Effective Manning 50 118 
Effective manning has been raised considerably over last month by 

classification action in the 32 Gunnery Field and in the 29 Badic 


Operatér Tield, At present the effective manning is as high a8 pos- 


sible with the personne] assigned and the APSC they hold. 

One problem affecting operation was the receipt of four officers 
from Mather Air Force Base, California with out-dated APSC's. These 
men, having completed Basic Observer Course Nusber 150001 were entitled 
to APSC's of 1521, however they all were still holding AFSC 1544. This 
failure of Training Commend resulted in edditional unnecessary clessifi- 
cation action by personnel sections at this station. 

The steady influx of Triple and Quadruple rated personnel indicates 
that problems pertaining to personnel in connection to Bet? type air- 


craft are being slowly~tgt surely overcome. 
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GPERATIONS AED TRAIBING 


The release of the Wing from the requirepent of SAC Regulation 
50-8 has resulted in a decreased flying schedule for the equadron. 
Most of the flighte accomplished were either short Pilot Proficiency 
or Ferry hope. 

The exceptions were missions flown in conjunction with the In- 
doctrination Program for AFROTC Cadets. 

fhe Ferry trips included the ferrying of all the aircraft assigned 
to the squedron to Warner-Robbins Air Force Base, Georgia for Weight and 
Balance checks. 

fhe Squadron had 226:00 hours and 52 sorties scheduled, and accom 
plished the sorties with only 201:00 hours of flying time, However, we 
also accomplished twelve (12) hours of Test flying and forty (40) hours 
in Ferry Hops giving us a total of 253:00 hours for the month, or en 


average of thirty-six (36) hours per complete available crew. 


Training accomplished this month included completion of Special 
Weapon School at Sandis Base, New Mexico ty one (1) pilot, and the 
completion of Physiological training at MacDill Air Force Base, Florida 
by eleven (11) officers in preparation for the conversion to B-47's. 

Other normal treining consumed 6,706 man hours including Physical 
conditioning, Link, Loren Ultrasonic, Bomb Trainer and E-14 Gunnery 
training. 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


MA IPTERARCE 
The initiation of a B-#7 Tech Order file is the beginning of our 


projected conversion to that type aircraft. Also plans were begun to 


train presently assigned personnel to fill slote in the B27 £/P. We 


bave alreedy recieved some "3" level Jet trained mechanics. ‘These per- 
sonnel will be utilised to trein presently assiged personnel mtil 
formal schooling can be obtained. 

Although the Squadron lost three (3) B-29's to permanent storege, 
the post-flight tesm completed twenty-eight (28) post-flight inspections 
generating 395:00 hours of aircraft aveilabilty. This aveilebilty has 


not been utilised because of the scheduling of short missions. 
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SUPPLY 
Normal supply operetions were continued throughout the move to 


the new building. 


The accomplishment of the new UPREAL for all redio crystels and 


ECM Equipment has simplified inventory and surviellance of these items. 
Otherwise normel supply activities were accomplished throughsut 


this period. 
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. SAC Specie] Oréers 

. 2&F Special Orders 

. 308th Bombardment Wing M Special Orders 

- 375th Bombardment Squadron M Special Orders 


« 375tb Bombardment Squadron M Operstions and Training Records 


375th Bombardment Squadron M Maintenance Records 
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KEY PERSOSEEL 


The following personnel occupied key positions of the squadron 


during the month of July 1953. 
COMMANDING OFFICER: 

Major Coyt VY. Wakeman 
OPERATIONS OFFICER: 

Major Boss L. Clements 
MAINTENANCE OFFICER: 

Major Douglas R. Smith 
ADJUTANT: 

let Lt Phillip A. Gibson 
SUPPLY OFFICER: 

lst Lt John L. Felish 
FIRST SERGEANT: 

t/Sgt Benjemin M. Royster Jr 
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Tet thie 


Lt Col, cai 
Comne nie 


SECOND AIR FORCE 


STRATEGIC AIR COMMALD 
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The ect s of the 308th Field Maintenance Squadron for the 
month of July 1953 covering the progress, handicaps, morale, historical 
events and other miscelleneose activities, by sections, are es 


follows: 


PMSOy EL AD 


ADMINISTRATION 


The month of July proved to be a month with a normal administre- 


work load. 


A larce turn-over of personel was experienced by the Squadron 


during the month of July. Twenty airmen were geined by the orcernize- 
tions ten eirmen were reassigned to the 307th Bombardment Wires 
MecDill Air Force Base, Florida; for airmen were reassicned to the 
boa Bomberdment Wing, Limestone Air Porce Base, Maine; two cirmen 
were reassigned to Camp Filner, New Jersey; two airmen reassigned 
to the 80lst Air Division, Lockbourne A 
reassigned to Perks Air Force Base, Celi 
reassigned to squedrons in the Wing. wee sirmen were dische 
auring the month, one for bad conduct, one for hardship end the 

her dune to resigne n under provisions of AFR 39-15. 

igned, sevon p 

for aunty, 3 “DY, end one on lerve. There were 265 nirmen 


218 present for 


27 on leeve end 14 TDY. 
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Pnis month 


1 officer and 73 


repairman discharzed; airframe men 


NTR'e were roce 


men to MacDill «FB 
ance course at Chemte AFB, Illinois. 


end of the lst. Additionel quotas 


= “ nawesn Lon - senno 
West Palm Beach, MacDill and motas requested f ne 1 fectory sc l 


Revision of Bench 
on improvement in bench stock except in 
a shortage of electrical 
A1G022=73, being critical), Fire Detec 
last 120 days) and $16 electricel wire. 
In generel ‘ iculties 
tation, however, mitier were encounter 
hage beer encounters 


o frem inexperfear 
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the 


for 


TRte 
ot ° 


This branch hed an add‘ tional 


y in complying with T.0, 01-20- 


ne with overhaul change No. 78 or any 
white stripe sround th 


hml denvot. Unit 
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one propeller 


ich 46 were repaired. 


- Wumerous 
er difficulty 


ie foreseen. 


PLERICATION 
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2a Ficld 


Control Section. All bench stocks 


eompleted durine 


The ANC nower 35 


The woodzill * 


the efficiency of tha 


SUPPLY 


Tac yeerly 
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14 AGT! 


CwO Henry L. Gegns 


POWER PLiMT SECTION 


WOJG Imther A, Boone 
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308TH PERIODIC MAINTENANCE SQUADRON 


308TH BOMBARDMENT WING M (SAC) 


Hunter Air Force Fase 


Savannah, Georgia 
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Mei bs . L073 742 becane Squadron 
Commander; transfered from Hq 303th Pomb Wing. 


23 July 53 - a ge kg Com ander 
until 10 July, was transfered to Long Nav o Tnge 4 ing, 


Ellington 4 Mir Force Ease, Texas (SD0SA 1 Aug 53) 
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ORGANIZATION & AD INISTRATIO 
Personnel being transfered has worked a hardship on t 


ization. 


There was one (1) AWOL; one (1) Article 15, and no cases of 


Venerial Diseases. 
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PERSOMEL 

Effective personnel manning continues to be a problem to this 
organization. This is largely due to t high rate of turn over in 
personnel, This month there wes also the additional burden of send- 
ing personnel to KC-97 and P-47 training coursode 


Durine the month of July one (1) 64151, one (1) 70250, one (1) 


43131, and two (2) 43131H's were gained - one (1) 73230, three (3) 


60310's and eight (3) 43152B's were lest. 
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During the month of Jul; 


a major problem. Due 


dock in operation. 
The maintenance sec 
during the month of July. 
to their respective squadron and 
turned that had been held over from 
The aircraft retur: 
Be d to the 373rd 


307 was received 29 Jin and 


Pr Insp. 


m to. 


1. 305 was received 17 Jun and returned 2 Jul for 
500 Hr Insp. 


2. 765 was received 13 Jul and returned 


400 
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SUPPLY 


an\ a Ps fan\ ro s 
A new UPREAL for thirty (30) 3+-29's and twenty (20) K%-97's was 


received. 


We have 34% of the equipment required on this new UPREAL, 
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During the month of July three (3) 


one (1) ABC movie was shown. T! 


character guidance lectures. 
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« Personal interviews with personnel of the squadron 
- Squadron Files 


e Squadron Special Orders 


308th Bomberdment Wing M (SAT) Special Orders 


e Individual Personnel records 


« 303th Periodic Maintenance Personnel Action Memorandums 
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The following personnel occupied key positions during the period 
from 1 July thru 31 July 1953. 
CO} MANDER : 
1 July thre 9 July = = Capt Ira W. Misenheimer Jr, 40551894 
10 July thru 31 July - Mejor Charles E, Keenan, AO737429 
SQUADRON ADJUTANT: 
lst Lt. Neil R. Humphrey, 402222385 
MAINTENANCE OFFICER: 
1st Lt. Joseph wi. Landers, A01350869 
SYPPLY OFFICER: 


lst Li, Frank 0, Roland, 18524 
M/Sgt James R. Crutchfield Jr, AF6922292 


M/Sgt Vernon G. }iller, AF6227364 


S/Sgt Douglas R. Wilson, AF14250943 
124 
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HISTORY 
oF 
308TH ARMAMENT AND EIRCTRONICS MAINTSNANCE SQUADRON 
308TH BOMBARDMENT WING (mM) 
Hunter Air Force Base 
Savanneh, Georgia 

FOR 

1 July - 31 July 


y 


/ - 
iti f CEPSHALL e «en 
VERNON K. CAMMACK 


Lb ale 
HOMER D. WHITE 


Ite Cole, USAF Captein, USAF 
Historical Officer 


Commender 
SECOND AIR FORCE 


STRATSGIC AIR COMMAND 


Prepared by A/2C James C. Price 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Chronology 
Chapter I. Orgenization 


Chapter « Personnel and Administration 
Chapter « Meintenance 


Chapter e Supply 
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1 July 1953 
2 July 1953 
3 duly 1953 
4 Joly 1953 
8 July 1953 
ll culy 1953 
12 July 1953 


22 July 1953 


28 July 1953 


Enlistment Survey 

Squedron Meeting at Hanger 1206 
Address by Wing Commender 
Holidey 

Shot Records brought up to dete. 
Wing Review 


Announcement of the Outstanding Airmen for the 
period 1 Jamery through 30 June 19536 


Squadron Meeting on Security, Safety and Air Force 
Aid Society. 


Visit by the Japanese Judo Team 
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RESTRICIED 


ORGANIZATION 


The Commander has expressed a desire that ea 3 dey pass be offered to 
the occuyents of each "best" room, for a period of one month, of the 
squadron b=rrecks. Winners being selected by the perticuler Barracks 
Chief, tesed upon cleaniness, neatness and general appearences 

A list of key personnel in this squadron is as follows: 

Ite Colonel Vernon KE. Canmack Squadron Commander 

ist It. Val G. Bennett Adjutant 

Captain Homer D. White Asst. Adjutent 

Major Bugene A. Swey Maintenance Supervisor 


Major Jesse L. McNeill Plight line Maintenance 
Officer 


Captein William W. MecConnell Supply Officer 
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PERSONNEL AND ADMINISTRATION 

The 308th Armament and Electronics Maintenance Squadron has finally 
achisved a net gain in assigned strength over @ period of a month for the 
calender year 1953. 

This progressive turn will provably be reflected ina contimal ami 
& greater rate in the following months, in the 8ll out preperation for the 
Belt? conversions 

Assigned strength as of 1 July 1953 was seven officers and 199 ea- 
listed mene The monthly turnover resulted in the totals of the Morning 
Henort for 31 July 1953 being ten officers end 200 enlisted mene 


Gains in the officers! ranks were high lighted by our new Commander, 


Iieatenant Colonel Vernon K. Cammack. A further familiarization my be 


obtained in reading his bibliography loceted on pege two (2) of the sppentizes 

Captain Cherles T, Foster ani Captain Homer D. White, our other gains 
in the officers! ranks, have already performed excellent services 

Captain Foster has been assigned to the shop breach as 6 Meintenance 
Officer, with special duty as the Idaigon man for the new conversion and 
schooling program. Captain White's duties have been that of Assistant 
Adjutant, under the surveillance of 1st Lt. Val G. Fennett, our present 
Adjutant, who is looking forward to his coming discherge upon the completion 
of his tour of active duty. In our turnover of officer personnel, four duty 
APSC's were changed. 

Although the net results of airmen turnover for the month shows only 
one main gained, the action performed was as follows: Seven men were lost 
due to transfers, four of them were transferred within the bese itself. 


The gains were one men for the Weapons Branch, two men for the Armament 


System Branch, and five men for the Redio and Radar Meintenance Branch, 
fc 
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{TIAL 
ree airmen PAFSC's were changed and twelve DAPSC's were changed 
Gue to upereding and changing career fields. 
One man wae AWOL and leter confinede 
An enlietment survey of airmen was taken in the squadron in 


compliance with instructions received from Headquerters Stretegic Air 


Commend, The purpoce of the survey was to find cut the mumber of aire 


mén Who would like to be releesed immediately from the Air Force as 
well as the mmber of airmen who would accept an eerly discharge ani 
reenlistment. The completed forms were in no way ea commitment en? did 
not reflect any chenge in current military status. Through the study 
of these returns the potential loes of men my not result in a lowering 
contet effectiveness of cur tactical units. 
All pereonnel o he squadron attended an addrees by the Wing 
Jaly 1953. The purpose of ths 


the new Beli? conversions 


address was to bring #11 personnel up late on 
&5 Well as pert of the 20%th Bombardment Wine observed 
4 July 1953 as a holiday, with the Sunday work schedule in effect. 
Special effort was pat forth during the first week of the month 
he squedron shot records up to date. 


Lt. Colonel Cammeck was the Troop Commander for the 208th Bomb 


An excellent performance wan captured by 
participentse The uniform for the review wes khakis without ties. 
The grunts and groans heard in the squeiron during the last week 

of the month were due to the re-telling of the thrilling di y given 


Tean here at Bunter Air Force Base, t geve every=- 


ty the Japanese Judo 
full reslizetion of the destructive power of t} 


moery obiectir 
prsmery ool ectiv 
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struetors and acquaint combat crew personnel 

with the advantages of judo proficisencys 

The conclusions reached by the borrd f rs and MCO's, selacted 
by the Unit Comender for the purpose of cel ng an outstanding 2 
for the period of 1 Jenuary thma 30 June 1°53, held 28 July 1953, ' 
follows; The outstanding sirmin was T/Sgt Donald 3H. Kirsche The 
fon of an airwan for seconl pl«ce resulted ina tie detween 5/Sgt 
R, Wilson and A/1C John Ce Richardson. 

Morale for the squadron contimed at a high degree with anticipated 
news of discherces end conversionsBe 

On 22 July 1953 a Squairon Meeting was conducted by the Squadron 
Commander, An address was given by Lt. Colonel Cammack on Ground ~afaty 
in which 9 close realiza n was brought to mind upon reviewing pictures 
of an airman's finger which had been torn loose due to wearing Jewelry 


while working on the Flight Lines 


Upon the introduction of the two new captains to the orgzaizetioa, 


Captein Foster and Captain White, Captain White gave an address on the 


Air Force Aid Society ani its benefits. Pamphlets were distritmted to 
the men to further clarify the program. His address was followed by 4 
disensseion period. 

The third phase of the meeting wes devoted to security, pertaining 
to the SAC Security Passese S/Sgt Cherles 2. Wilson gave a personal 


account of how they may easily be lost if not properly guarded. 
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MAINTSNANC 

MAINTZNANCE SUPERVISION: < 

During the month of July extensive changes were made in the Armament 
and Electroni~e Maintenance Section. Vaptain Toster and Captein Sherman 
returae2 frou school and were assigned as Maintenance Officere within 
Maintenance Supervisione New charts and graphs were completed and mde 
uniform in 3izee They were arranged in ®n orderly manner on the walls of 
the office, meking stetus of aircreft and equipment clear at a glance. 

Improvement was mde in the a pearance of the 4rmament and Electronics 
hangere Crates belonging to engine build-up, which were etored against 
the Armament ani Electronics fence, were removed. All trash cans were 
painted yellow, The inadequate shelter which was ased for ground power 
units was torn downe Rycks were built for cil druma ani paints were neatl 
stored in a locker provided for inflammable liquids. A work order was sub 


mitted to the Air Installation Office to repair water leakage in the 


Armansat and Electronics Shopse 


The Flizht Line Maintenance Branch was reorganized. The ranking NCO 
was assigned as NCOIC of Plight Line Maintenance and the ranking mn in 
each section was assigned as NCOIC of the particulsr section. Much needed 
changes were made in the Inspection Section of Maintenance Supervision. 
Co-ordination between our squadron inspectors ent Wing Qality Control was 
accomplished by Major Sway, Maintenance Supervisor. Aircraft ready for 
inspection in the docks will be inspected by our inspectors and Quslity 


Control Inspectors st the same timee This method has stopped duplicetion 


worke 


A room was made available for Technical Reoresentatives working with 
E ne 
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the 308th Armment end Electronics Maintemsace Squadrote 
Technical Representatives utilized the Field Maintenance Cffice alongs W 
the Field Maintenance Officere 

The Flight Tine Meintenence Branch orcanized en alert crew 
woath of July, for normal off duty hourse One mn has been assigned for 
a period of one week from each sections Any malfunctions noted in flight 
will be celled in by the Aircraft Commnter on rading A raiio mechanic 
on duty will notify the specialists eoncernede By using this procedure 
the specialist will get first hani in°ormation from any aircraft returning 
feom a mission 2ls0 this alert crew 4s able to cive pre-flight assistance 
to the air crew when needede 
PRODUCTION CONTROL: 

During the month of July the Pr auction Control Unit of the Armazent 
and Blectronics Maintenance Squadron performed ite normil functions of 


his 
; + unmet Incidents The transfer of */Set 
issuing work orders without sny unus wl incidentre @ / 


4 4 ) the Plisht Line Section 
Kirsch ani 4/2C Adams to school, sn 3/Sgt Volz to the Plight Lin 


was felt very much 4s the section received only one replicemente The 
section is now operating with four men instead of the previous site 
FISID MAINTSNANCE SECTION: 

During the month of July Feld Maintenance Shop work load was 
exceptionally highs Equipment was processed for re inspection in accordance 
with Technical Order 00-35A-0 from Base Supply and Fly-Away Sections 
Approximately 215 line items were inspected end repaired for the FPly-Away 
Section and approximately 93 for Base Supplye A total of 453 work ordere 
were received ani 427 completeds totaling 491 line items processed during 


the monthe 
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RESTRICTED 


The Technical Order file is being inventoried for publications 
pertaining to equipment on Be4? ani KC-97 aircraft as well as any 
publicetion pertaining to Be29's, An inventory was accomplished on e11 
M/R Property to relieve MCO's of their hand receipts since 4 Field Meint- 
enence Officer has been assigned to take over u/® Property responsibility. 
With increased work loads the ECM and Navigation Section have erected more storage 
bins for repairablese Plans are being made to construct bins for equip= 
ment in storage and "Awaiting Pick-up" by Base Supplye 

The Radar Section arranged their AB/APQ-13 mockeups to conserve space 
for storage of repeirable and serviceable work order equipment, 2s well as 
saving time in walking to ani from storage bins. Fields shops are revising 
the present mobility kits in order to afford sufficient support for not only 
B.29's but also the future B47 and KC-97 aircrafts. TMumerous items have 
Deen returned to Base Supply not repairable at this station, because mock= 
ups or test equioment were not avilable. 

The ABC Section has constructed and erected a chart in accordance with 
Technical rder 161-80, in dates, types of equipment ani serial mumbers 
of all test equipment processed from Armement and 2lectronics Shopese “ork 
Orders and equipment have been requested from Unit Control and Technical 
Supply to begin processing test equipment in storages Plans ere in effect 
to schedule test equipment from Fiizht Line Maintenance Section upon completion 
of those from Technics] Supply. 

Cleaning fluid has been ordered in accordance with Technicel “raer 
1621-79, and as yet no action has been reveived. This is very essential in 
cleanin: electronics ejuipment as dust and dirt ere very prevalent. 

No action has been received on suitable test equipment (Signal Generator) 
for AN/ARC-3 equipment, test set, TS-497 that is euthorizei and on requisition. 


An antenna assy was received from Ply-Away Section dismantled «mi with 


STRICTED 
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IMULED 


various parte missinge Thie is definitely an undersirable situation es 
items in Fly Away are supposed to be serviceable and ready in time of 
emergencies. It is suggested thet any equipment in storege with tags signed 
by other organizations shoulé be processed through 308th Armament and 
#lectronics Shops for inspection ani repair, upon being received regardless of 
re-inepection date, to eliminate the situstion encountered »bovee 

A very unsatisfactory and dangerous conlition exists through out the 
Armament and Electronics Shopse During end after rain storms and squalls the 
floors of the shops are flooded causing mny mn hours to be lost. Mock-ups 
must be shut down because of this dangerous situation. Duck boards have been 
constructed tut the situation is still critical as men are forced to walk or 
wade through this water which ie dangerous when working with electricity. 
FLIGHT LING MAINTENANCE: 


M/Sgt James A. Fletcher was assigned duties es NCOIC of Flight Line 


Maintenance Branch in place of H/Sgt James C. Taylor who was assigned as 


NMCOIC of ROT Section. The Flight Line Maintenance Section recalibrated all 
SCR~718 Loran and APX~6 units. The Flight Idne Bomb Release “ection completed 
439 work orders during the month of Julye Expenied considerable time sur- 
veying and mintaining 263 equipment. Discrepancies following dock in- 
spections are on the decrease due to closer supervision ani contimed stress 
on preventative maintenancese 

A total of thirty six (36) radar missions were flown during the month 
of July with no aborts. One abort due to burned out armture on a 322400 
compressor wes recorded, compressor was UR'd and recommendation miicto 
check armatures ani brushes every 100 hours inspection. Subject check presently 


reguired by T.9. 
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UNIT SUPPLY SECTION 


Requisitions for KC-97 parte, both for the US3 and T/A, was 


submitted during the month of July 1953. A substential amount of 
the equipment was received and is stored in a warehouse ready for 
issue. ome of this equipment was issued to the shops for mockeup 
us@e 

The Linofex System for maintaining supply accounting has been 
constructed and is resdy for use upon completion of the semi-anmal 
imventory.cf tools issued to the shop personnele This inventory will 
be taken during the month of August 1953. 

The transfer of the property account of this squadron from Mejor 
McNeill to Captain MacConnell was completed satisfactorily during the 
first part of July 1953. 

All overages to the UPREAL, as vell es shortages, were corracte 
eni the UPREAL now reflects actual authorizations. 

Gxpendable suyply records have been transposed to the new Second 
Air Force Forw 155e 

Daring the month of July 1953 two airmen were transferred from 


Supply Section to oversess assignments. 
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ED 
BIOGRAPEY 


LIEUTENANT COLONEL VERNON K. CAMMACK-10070A 


Colonel Cammack was born on the 23rd day of May in the year 1922 
at Karenin, South Dakota. A "Yankee" through end through, he attended 
high school at Stevens Point, Wisconsin where his studies were of an 
academic preparatory nature. He graduated from Steven Point High 
School in 1940. 

His first college training was received at Central State Teachers 
College also at Stevens Point. This first college training lasted for 
one year (1941 school year) and was also preparatory in mture. later 
in his life and as a pert of bis military career Solonel Cammck attended 
the University of Minnesote at Minneepolies and received a BA degree with 
a mjor is Psychologye This degree wes received under the auspicious of 
the USAF Civilien Institution Progrems 

To shy back a few years, Colonel Cammack enlisted on 1+ December 1941 
with an eye on flying at scne future dete. He remined in en enlisted 
stetus until April 2°, 1943 when he wis teniered a commission as © second 
lievtenant, end et the seme time given the rating of pilot. Since that 
date he had remire? on continuous ective duty with the United States 
Air Force receiving his regular commission in July 1946. 

Colonel Cammecks service educetion hes been very thoroughe He 
attended his first service school at Keesler Field, Mississippi in the 


form of Air Mechanics Course in 1942 and from here went to Be25 Specialist 


sclool at Mines Field, Santa Monica, Carifornia. He received his flying 


training in the Southeest Flying Treining Command, ereduating April 29, 


19436 
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RESTRICTED 

In May and June of 1943 Colonel Cammeck attended B17 Transition Sclocol 
at Hendrick Field, Florida end shortly thereafter formed & bontardment crew 
and proceeded with his unit, 40lset Bomberdment Group, to the ETO, Englani. 
While in England he flew 30 combat missions and 210 combet hours. His 
decorations include the DFC, Air Medal with three Oek leaf Clusters, =T0 
Ribbon with two (2) bettle stars ani two (2) Presidential Citetions. 

After comploting his combset tour Colonel Cemmeck was assigned to the 
Air Material Commend end served as a test pilot at Rome Air Depot for 6 
months testing Fe9 aircraft for Navy use. It was at Rome that Colonel 
Caumeck had the opportunity to fly many different types of aircraft. When 
asked what he had flown his comment was "name it ani I've flown it". The 
aircrefts he hed flown included B-50, F=51, P38, Bel7, 3-24, Ca54, CHL, 
Pali, A-20, A-26, Be26, B25, CHlt7, Calt5 and F-9- 

While in the Air Material Command Colonel Cammack was stationed at 
Nework, New Jersey in the Atlantic Overseas Air Material Depot where he 
wes Chief of Flight Operetions ani for « time Deputy for Maintenances 

After his graduation from the University of Minnesota, Colone? Cammeck 
was essigned to the Air University where he attended Air Tactical School at 
fyniall Air Force Base and then taught Zunen Relations end Manegement in 
that institution. He was later transferred. 

After teaching for some time in the gir University he aveiled himself 


to the SAC Pilot AOB Program receiving hie rating as Navigator at Ellington 


Air Force Pase, Texas, Bombardier and Radar Operator (1032) at Mather Air 


Force Base, Salifornia. 
He was then trensferred to the Second Bomberdment Wing at Bunter Air 
Force Pase for further SAC Experience and thence to the 308th Bomb riment 


Wing et Hunter 4ir Force Base for duty. After e short assignment as Deputy 


Director of Operations in the 308tb Bomberdment Wing he assumed commend of 
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308%h Armament and Electronics Meintenance Squedron on 2 July 19536 


The colonel wes married in 1943 to Hazel B. Garrett and at present 
ie residing in Savannah, Georgia. They have no children but he remarked 


that " We have two damn fine dogs". 
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8 = 31 July 1953 CHRONOLOGY 

The 308th Air Refueling Squadron was Activated Pursuant to 
General Order Number 51, Headquarters Strategic Air Command, on 
8 July 1953 at Hunter Air Yorce Jase, Savannah, Georgia, 

Lieutenant Colonel Perry P,. Menzies, 40389743, assumed command 
8 July 1953 per Special Order Number One, 308th Air Hefueling Squadron, 

Captain Charles P, D'3rien, A0535805, arrived on 9 July 1953, 
and was assigned the duty as Squadron Adjutant. 

Major Orin H, Erickson, 12722A, was assigned on 16 July 1953 
as Operations Officer, First Lieutenant William ¥, Carter was 
assigned as Aircraft performance Technician, and Second Lieutenant 
Richard D, Moree as Squadron Supply Officer. 

On 20 July 1953, Sixteen (16) Officers and Twenty three (23) 


Airmen were assigned; within these personnel four (4) crews consisting 


of Sixteen (16) Officers and twelve (12) Airmen are presently attending 


KC-{97 school at West Palm Beach Florida, 

fhe Squadron has no major problems confronting it at this time. 
fhe cooperation and assistance of all personnel of the 308th Bombard~ 
ment Wing Staff Agencies and Squadrons have reduced all problems to 


amall proportions and minor in nature, 
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CHGANIZATION 

fhe 308th Air Refueling Squadron was activated on 8 July 1953 
at Hunter Air Force Base, Savannah, Georgia, pursuant to General 
Order Number 51, (Ref Exhibit #1) Headquarters Strategic Air Command, 


The Squadron was organized under Table of Organization Number 1- 


1179P, (Ref Exhibit #2) Tentative, Department of the Air Force, Wash- 


ington, D. C,, dated 1 March 1953. ‘The Squadron function is to 
maintain a state of readiness for and execute assigned refueling 
missions, Squadron Officers are Lieutenant Colonel Perry P. Menzies, 
Squadron Commander, Captain Charles P, O'Srien, Squadron Adjutant, 
Second Lieutenant Richard D, Moree, Squadron Supply Officer and Major 
Orin H, Erickson, Squadron Operations Officers, 

Four crews are presently TDY at West Palm Beach Florida attend- 
ing KC-97 school. 

Eight Flight Engineers from the three Tactical Squadrons of the 
308th Bombardment Wing M have been reassicned to the organization, and 
are presently TDY at West Palm Beach Florida, attending KC-97 school. 
PERSONNEL AND ADMINISTRATION 

As of 31 July 1953, the 308th Air Refueling Squadron had twenty 
one (21) Officers and thirty nine (39) Airmen assigned. Sixteen (16) 
Officers and twelve (12) airmen are presently TDY at West Palm Beach 
Florida attending KC-97 school. 

Barracks facilities are not available to the Squadron, All 
personnel living on the base are attached to various squadrons of 


the 308th Bombardment Wing M for rations and quarters, 
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The Orderly Hoom staff consists of Captain Charles P, O'Brien, 


S/Sgt Osear C, Kolb and two other airmen; upon activation of the 


squadron they immediately began the task of assuming the administration 
overhead of the newly formed organization. 
OPERATIONS 

Major Erickson is the only operations personnel assigned present 
for duty and is engaged in determining the squadron requirements, The 
construction of our new operations building is progressing ahead of 
schedule and should be available not later than 30 Uctober,. 

This organization will be equipped with KC-97 aircraft, delivery 
to begin a/o 30 September thru 30 October. At this time we are not 
responsible for training requirements due to a lack of aircrews and 
aircraft. 

MAINTENANCE 

fhis section will be manned in August although the flow of 
equipment to supply has commenced, 
SUPPLY 

The Supply Section was moved into building T-1286, with the 
assigned personnel of one officer and three airmen, They immediately 
went to work setting up a supply room, receiving supplies, 1/0 & E 
and Plant Account property and setting up supply records, 

Supplies and equipment were received to the extent that the 
Squadron is approximately 75% complete 1/0 @ E Equipped. Jins are 
being constructed at a rapid pace and 26 will be in use the first 


week of August. 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


HQ Jvcin of 


308™ AG FILE COPY COORD 
RESTRICTED SECURITY meron Bon------—- 


WEXGO.51 
WaDJ 


GENERAL ORDERS) HEADQUARTERS STRATEGIC AIR QSOS MAJGR..... 
Offutt Air Force Base, Omaha, Nebraska 
NUMBER $1) 5 June 1953 


SECTION 


AMENDMENT TO GENERAL ORDERS 25, 1953.......-. Bese ouve i 
ACTIVATION OF 308TH AIR REFUELING SQUADRON, MEDIUM ......++-+++++++++> ll 


1 AMENDMENT TO GENERAL ORDERS 25, 1953. General Orders 25, this headquarters, 
5 May 1953, is amended to delete paragraph la, pertaining to the activation of the 308th Air Re- 
fueling Squadron, Medium 


ul ACTIVATION OF 308TH AIR REFUELING SQUADRON, MEDIUM. |. The unit listed be- 
low, having been assigned to the Strategic Air Command, is further assigned to the 308th Bombard- 
ment Wing, Medium, and is activated at Hunter Air Force Base, Georgia, effective 8 July 1953: 


Authorized Strength 
snit TO OFF AMN 
ath Air Refueling Sq 1-1179P, | Mar 53 85 229 

| x Parts 11 & IA 


Equipment is authorized by Department of the Air Force letter cited in paragraph 5, below. 


Precedence category XVII-20 is assigned. 


4. Appropriate remark will be entered in the organizational status table of the initial morning 
report on the effective date of activation in accordance with Chapter 2, SAC Manual 171-!. 
Authority: Letter, Department of the Air Force, 322 (AFOMO 454h), subject: "“(Unclassi- 
fied) Constitution and Activation of the 3O#th Air Refueling Squadron, Medium, Reorganization of the 
Headquarters }ath Air Division and Certain Other USAF Units at Hunter Air Force Base,” 15 April 


as amended 
BY COMMAND OF GE NERAL LeMAY 


couse R. M. MONTGOMERY 
. 4; Hrigadier General, USAF 
Chiet of Staft 


> 


OF FICIAL 


z 
= 


= 
7. = 
Gy S 
<< Ae 
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t/ 1-117 
TarTarrw 


DEPARTMENT OF THE Alp FORCE 
MASEIMCTON, D. C., 1 MARCH 1953 


ATA REFUELIWG SQUADROK, EC-9" 
EFYECTIVE ONLY UFO" SPECIFIC AUTHORIZATION BY THE DEPARTMENT 
PakT I - GEER 
QUNCTIGS.--7O MAINTAIN A STATE OF READIWESS POR AND EIECUTE ASS 
ASSLGEMERT .—-AORMAL ASSICHMENT IS ONE PER FING. 
APARI LI TIES. —?aes BQUIPPED WITH 20 KC-97 AIRCRAIT: 
A. a8 AVERACE FLIT"G RATE OF SO HOURS PER AIRCRAIT 


B. A SQUADRON ORGANIZED UNDER THIS TABLE IS ORGANI 
ITS AIRCKAPT AND MOTORIZED EQUIPMENT, ELCEPT FOR ARMAMENT AN 


RESPONSIBLE FOR PERFORM YG OPERATOR MAINTENANCE 
DESIGUATION.--aS AUTHORIZED BY DEPAPTWENT OF THE A 
GREP RATIO.--1.0, 20 UE AIRCRAFT, KC-97: 

A. MAY BE MODIFIED SY PART [1s POR 1.25 CREW RAT! 


BY PaRT IIB POR 1.5 CREW RaTl 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 














THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 























THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 

















THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


KEY PERSONNEL 


Commander. 2. se eee eeeereee It, Col, Perry P. Menzies 


Captain Charles P, O'Brien 
Major Orin H, Bricksen 
2a Lt, Richard D, Meree 
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HEADQUARTERS 
306TH MEDICAL GROUP 
HUNTER AIR FORCE BASE 


SAVANNAH, GOORGIA 


JULY 1953 


Prepared by 


JAMES, H, HOLLAND 
lst Lt., USAF (MSC) 


DONALD M. KENNE 
Major., USAP(NC) 
Commander 
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1. MISSION 

a. Primary. The primary mission of the 308th Medical Group is 
to provide and operate such medical facilities as may be required to main- 
tain the greatest effective manpower potential of the 308th Bombardment 
Wing assigned strength in order to insure the accomplishment of the 
assigned mission. 

be Secondary. To assist the 2d Medical Group in providing total 
Medical Service to personnel assigned to Hunter Air Force Base, Georgia 
by operating a fixed USAF Hospital facility. 

2. ORGANIZATION 

a. The 308th Medical Group is organized under Table of Organi- 

zation No. 1-9022, Department of the Air Force, dated 1 Jarmary 1952, with 


personnel strength of one times Part II AB, four times Part II AD, one 


times Part II AS and one times Part II AF for total strength of 27 officers 


and 98 airmen. Officer strength is broken down as follows: 
/ Medical Corps - Nine 
Dental Corps - Three 
Medical Service Corps = Four 
AP Nurse Corps - Ten 
Veterinary Corps - One 


b. The Medical Group is 4 composite organization designed to 
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provide tactical medical support for the Wing or Squadrons at any place 

such units are opereting, as well as medical support at home bases for 

combat units, support units and related personnel. 

(1) The controlling unit of the Tactical Medical Support 

Element is the Wing Surgeon's Unit of the Tactical 
Medical Support Headquarters. This unit consists of 
the Wing Surgeon and three medical airmen and will 
accompany the Wing Headquarters to provide staff 
assistance and medical support to the Wing echelon, 
The basic medical support unit capable of providing 


primary medical service to a deployed squadron or 


equivalent unit is the Tactical Medical Support Elenent. 


The normal composition of this unit is one Flignt Surgeon 
and three medical airmen. This element will accompany 
the squadron or equivalent unit to provide: 
(a) Preventive medicine directed toward curtailing 
unit personnel losses; 
Aviation medicine directed toward the enhancement 
of operational efficiency of both personnel and 
equipment; 
Clinical medicine directed toward the primary treat- 
ment and disposition of casualties, including the 
prompt screening and evacuation of incapacitated 


personnel. 
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(3) The Tactical Support Hospital consists of three officers, 


fifteen airmen and equipment for the "Infirmary, Medical 
(36 bed) “ir Transportable". The personnel are the 
minimum required for operation of the facilities provided 
in all pheses of wing tactical medical support operations. 
Whenever the workload of this unit is beyond the capacities 
of this minimum requirement, immediate personnel of the 
Squadron Tactical Medical Support Elements or, if 
necessary, by deployment of required personnel from the 
100 bed hospital element at the medical group's hone 

base. Personnel and equipment of the Tactical Support 
Hospital mst never be considered as 4 complete complement 
of a Wing definitive support unit. The personnel 
complement is composed of the key medical personnel of 

a 100 bed hospital and as such, when deployed, is the 
advanced echelon of the hospital facility. When the 
Tactical Support Hospital Element is supporting a Wing 
movement consisting of Wing Headquarters and three 
Tactical Squadrons, the combined medical facility will 
total: 


(a) Officers: 


1 = Commander (Wing Surgeon) 


1 = Adjutant 


3 = Flight Surgeons 
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1 = Surgeon 
_1 = Dental Officer 
Total 7 Officers 
(b) Airmen - 27. 
The basic organization of the Medical Group at the 
home station is the 100 bed hospital. When all units 
of the Wing are at the home station, personnel of the 
Tactical Medical Support Headquarters, Squadron Tactical 
Medical Support Elements and Tactical Support Hospital 
Element, are combined with this unit to operate the 
fixed medical facility. 
32 PERSONNEL 
a. Military strength at the end of the reporting period was 19 
officers and 130 airmen, Sixteen officers were present for duty, two were 
on leave and one officer was on temporary duty away from the unit. Of 
the airmen personnel, 121 were present for duty, seven were on leave and 
two on temporary duty. The following changes in officer personnel were 
effected during the month: 
(1) Captain Robb H. Rutledge, USAF (MC) relieved from 
active duty on 2 July 1953. 
(2) Captain Dan Reikes, USAF (MC) relieved from active 


duty on & July 1953. 


(3) First Lieutenant William H. JZinkham, USAF (Mc) re- 


assigned to 3902nd Medical Group, Offutt Air Force 


Base, Nebraska, effective 5 July 1953. 
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The following namal officers, USAF (AFNC) assigned 
and joined from 2d Medical Group on 6 July 1953: 
lst Lt Elizabeth G. Ferrell 
lst Lt Ruby M. Thompson 
(5) Captain Leon A. Martel, Jr, USAF (MC) relieved from 
active duty on 15 July 1953. 

b. At the end of the reporting period the unit had a shortage 
of eight officers. These shortages exist in the Medical Corps, this is 
an acute shortage and the possibilities of replacements is not encourag- 
ing. There is an overage of 32 airmen, these overages exist mostly in 
the 902 Medical Career Field at the apprentice level. 

c. At the present time this unit has no civilian personnel 
assigned. 

4. OPERATIONS AND TRAINING 
a. Operations = During the month, operations of the unit were 
centered around the operation of the fixed medical facility, Hunter Air 
Force Base, Savannah, Georgia. The USAF Hospital, at this base, is 
operating 125 active beds and affords inpatient and outpatient treatment 


facilities for base military personnel assigned to the 804th Air Base 


Group, 2d Bombardment Wing (M), 308th Bombardment Wing (M) and other 


specialized units, Full medical care is afforded dependents of base 
military personnel and locally resident dependents of other military 
personnel. At present six hospital wards are in operation, Three of 
these wards are for medical and surgical military patients; one ward for 


convalescent military patients; one ward for medical and surgical dependent 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Leb ies 8 
patients and one obstetrical ward. At the end of the reporting period, 
64 of the operating beds were occupied, 37 of which were military patients 
and 27 were dependent patients. During July 1953 the obstetrical service 
handled 62 deliveries. The outpatient services completed 377 complete 
physical examinations, 3079 immmizations of various types, 2nd rendered 
9051 treatments on the dispensary and clinical services to military personnel 
and their dependents. Sick call for the tactical squadrons was held on the 
flight line during the month. This monner of handling sick call for flying 
personnel results in a saving of time lost on being screened and treated. 
The dental service accomplished 12,078 treatments of all types during the 
reporting period. 

b. Training - The military or ground training of the unit is 
being carried out under the provisions of SAC Regulation 50-6 and SAC 
Regulation 50-8, Supplement II, Individual Military Training. Technical 


training in individual specialties is carried out in the practical phase 


by the assignment of personnel to duty with departments and/or sections 


within the organizational structure of the fixed medical facility. Special 
emphasis is placed upon the qualifications and progressive training of 
personnel assigned to the Tactical Support Elements of the organization. 
Due to the importance of the mission of these elements, personnel assigned 
thereto are considered to be fully trained and readily available for 
such duties. 
5. SUPPLY 
a. The major shortage of supply is the Infirmary, Medical, 


36 Bed, Air Transportable, Since this item comprises the major portion 
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of equipment for the Tactical Support Hospital the operational reediness 
of the unit is seriously impaired. This item has only recently been 
standardized by the medical service and its distribution to units in the 
field is moving slowly. Requisitions have been placed. This unit has 
been advised that shipment will be accomplished as soon as depot stocks 
permit. 
6. MAINTENANCE 

a. With the assignment of all elements of the organization to 
the home base during the month, maintenance of tactical medical equipment 
presented no problems, There were no major maintenance problems involving 
medical equipment of the fixed facility nor of buildings in use by the 


organization, 


7. MORALE AND RECREATION 


a. Morale amon: personnel of the group was considered high 
during the month. This unit is continuing to carry out an aggressive 
sports program for assigned personnel. The facilities of the unit Day Room 


receive extensive utilization by the airmen personnel. 
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SECRET 


MISSION 

TO ORGANIZE, TRAIN, AND STAGE, AS DIRECTED, APPROPRIATE 
COMBAT, SERVICE, AND SUPPORTING UNITS FOR THEATER OR OTHER 
OVERSEAS DEPLOYMENT AND TRAIN SOMBARDMENT CHEWS AND UNITS FOR 
THE PURVORMANCE OF GLOBAL BOMBAHDMENT OPSRATIONS. TO EQUIP 
THE ORGANIZATION FOR ACCOMPLISHMENT OF THE ASSIGNED MISSION 
AND SUPPORT THS ANTI-SUBMARINE, ABHIAL MINING, AIX RBSERVE 
AMD NATIONAL Gadd PROGRAM IN ACCORDANCS WITH LUuSTHUCTIONS 
RECEIVED ¥HOM HIGHER HHADQUARTE2S. TO COMDUCT LONG RANGE 
BOMBARDMENT OPEHATIONS IN ANY PART OF THE WORLD AT AuY TIME, 
EITHER INDEPENDENTLY OR IN COOPERATION WITH LasD AND SEA FORCES 
AND TO MAINTAIN ASSIGNED UWITS IN A STATE OF READINESS TO PERMIT 
DMEDIATE OPERATION BITHER ALONE OR JOINTLY WITH OTHER FORCES 
AGAINST ENEMINS OF THE UNITED STATES. TO PERFORM SUCH SPECIAL 


MISSIONS AS THE COMMANDER, SHCOMD AIR FOKCS, MAY DIRECT. 


S=SCURITY INFORMATION 


SECRET 
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Division 


ifications of 


> fr 70 
7« 


conver‘ing fr 
Aucust = 3447 Maintenance s 
eirmen to attend various 


Solonel 


Milorida. Colonel Thompson assume com 


its first KC.97 tyne ai 


» ~ouisiana. 


were flown 
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A meeting was held with 38th Air Division Virector 


of Operations concerning marking of parking areas 


and taxiways; but as yet no asreement has been 


reached. 
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CHAPTER 


ORGANIZATION 


ALMINIS TRATION 
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AMD AM TRISTE TON 

Although no chanve in Wine organization occured duri 
August, re-orgenization under 2-7 TO's was anticipated 
\irected in September. eadcuarters, Second Air Force, 
formally advised the Wine Director of Personnel late in Ausust 
that SAC General Urders to this effect would be published with- 
in two or three wecks. 

First to derert for Be47 end £C-97 transition training, 
many key wing command ond st versonnel were ordered to 


Kansas, Pinecestle &7, 7 da and West 


resulted 
nder, 
Aveust. Command was assumed by Colonel 
John F, Batjer. _1./ On 15 Ausus 
assumed command during a brief absence by 


returned on 24 Aust. _2./ _3_/ Un 27 Aums , Thompson 


again assumed command when Volonel Batjer seventy 


davs B-u:7 COTS at Pinecastle 43, Fla. 4 / 


Mejor John , Lirklin, former Wing Director of Personnel, 
returned ¢ his stz ollowine nine (9) months XY with 


the 307t! 
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VYEUNC I 


An incressine number of requests to pro-rete indebtedness 
to the Government, the majority concerning fraudulent travel 
claims, occasioned a letter to all squadrons on the subject. 
Prompt repayment was stressed. 

Realizing that conversion training programs will create 
a situation similer to thet arising during our T)Y to North 
Africa, the Wing Commander directed all squadrons to estab- 
lish Dependents Assistance programs. Dependents of 308th 
personnel departinz ou WY were contacted by letter end es- 
sured that the Wing wi’ offer any possible aid in cases of 
emerzency, financiel difficulty or similar prod lems. 

‘the temporary housin= problem for 308th Air Hefvelinz 
Sousdron was partially settled by vacancies left by personnel 
going TOY. Occupation of permanent barracks, uow scheduled 
for 1 November 53, should resolve this problem satisfactorily. 

On 27 Auget Captain Joseph Hoge, former 374th Bomb Sq 


Security Officer replaced Captain Sanders as Wing Security 


Officer and Assistant Wing Adjutant. 


Major Harold Royce, AF Aid Society project officer re- 
norted a total of $1,382.00 collected from the 308th Bomb 


Wing during the A¥ Aid drive conducted in Auust. 
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CHAPTER 
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PERSONNEL 
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PERSOMAEL 
Ufficers constituting the key personnel of the Office of the 


Directorate of Personnel, 308th Bombardment Wing 4, were as follows: 


Captain James 0. Caton, Director of Personnel 


Ist Lt Clayton L, Crable, © & A Ufficer 


2a Lt William S, Morse,Jr., Personnel Officer 
total of three (3) officers and seven (7) airmen were as- 


sioned to the Directorate of Personnel during the month of 4Surust. 


The Combet Crew Control Section hed one officer and one airman 


assiomed. 


GEMERAI 


The predominant yerconnel during the month 
of Ausust was the Reduction force program. The 308th Zoubard- 


ment Wine was affected quite heavily by this proeram. Under the 


provisions of USAT messare, AT PMP.4, ALAJCU 521/53, dated 18 June 
of 22 officers. tn- 


53 (forced separations), the Wing lost a total 


cluded in this loss were four (4) Navigators, of which the Wine was 


alresdy critically short. With the original instructions of this 


program, reclamas for officers were to be very strict, but as they 
progreseed, the policy for reclamas was relaxed. The Winz has sub- 


s and their outcome is unknown at 


mitted two recinmes 


11> 


of USAY messece, APPNP-4, AlMAJC 


Under the orovisions 
30 July 1953 (woluntery rele se), the Wing lost four 


Puture reductione of the Air Force are beine awaited by the Wing 


gue-inecheek” attitude. 


% \ = : 
FCRET 
7 . ae 
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lified 


APSC 325h, 


Air Jivision. 


A shortage of AFSC 1425, air Operctions Officer, 


observed during the month, iowever, 
uation és the Wing is very fortunate in 
quelified Operations Officer 


12b4 (1). 
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bat Crew Train 


either Wichita af 


tne 


twenty-one 


faust 


Internation#l Airport, West 


steff crew, with the Squedron Commander, Lt Colonel 


Menzies, ¢s Aircraft Commnder. The 


o be assigned the 308th Air Kefueling Sq 


furnished from outside resources, such &s ATRC or fror 


of Colonel Preston, Wing 
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Body 
117% in July to 1032 
remained the saae as for 
pleced on increasing the 
of Ausast, but due to an 


single rated bonbardiers 


fields, and to vositions 


manning within 


in Auzust. if 


the Wine decreased from 


fective manning for Aucust 


att 


July 957. Maximum effort wes again 
Wine's effective manning for the month 
excess of officers in one field, namely, 
without a‘iditional experience in other 


requiring technical knowledge and ez- 


perience, the 100% effective 


wnnine for officers could not be 


achieved, The notable decrease in body manning can be attributed 
to the Reduction in Force Program and the normsel attrition rate. 

Airmen: Body manning for the montn of Auzust decreased 
from 110? in July to 95° aad e*fective manning decrensed to 59”, 
as compared with 65.1% in July. Special emphasis was placed on 
maximum effort for effective mannine of airmer, but because of 
the additional positions authorized on the new 1/0 @ E for the 
KC.97 Air Refueline Squedron, suf*icient personnel vere not 
assigned to the Wing to offset the increase of the new T/Oé& &, 
Reclassification in accordance with Air Force Manual 35-1 also 
contributed in vert to this situation. 

Mennine in critical career fields was as follows: 
Effective 


Manning 


4jes 
57P 
Bist 


Body Manning 


we 


a3 
114? 


33" 


& 43 (All Acft Maint) 
20 (Intellicence) 
64 (Suppviy) 
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Anthoriged and Assiened Personnel as of 31 Aug 53: 


Unit Officers 
Auth 4sed Anth 


Hg Sq, 308 iW 45 46 
308th Air Afl¢e dq 35 37 
173d Bm Sq 6 89 
374th Bm Sq 84 
375th Bm Sq 82 
308th ASE Haint Sq 9 
308th Fld Maint Sq 7 8 
308th Per Maint 5q 4 
303th Med Gp _16 
TOTALS 

3411S AND LOSSES 

The gains and losses of personnel for the month of Auzust 
1953 showed a very marked increase in eains and en increase in 
losces also, as compared with the month of July 1953. Total 
gains were 26y and total losses, 133. Officers gained during 
the month 94: lost 51. July's officer gains were 72: lost 25. 
July's airmen gains were 116+ lost 65. The airmen gained were 
mainly in 43 career ‘ield, but at a low skill level. The losses 
were chiefly in the 32 and 90 career fielas. The officer gains 
were in ATSC 1244 (Pilot Aerial Observer) and A*SC 1524(A0B), 
CLASST?ICATION 

During the month of August, reclassification action on 
airmen was continued, pursuant to Air Force Manuzl 35-1. Prace 


; 


tically all zAF Forme 42 (ieclassification ‘orm) were =) bmitted 


SECURE SIRES TT 5H 
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or the conversion of 70 career field to the 73 career 
field, and all remaining Forms 42 are being prepered for other 
career field conversions, in accordance with Air Force Manual 
35@1. A date of 15 Sentember 1953 has been set as a tentative 
date to have all reclassification actions completed within the 
Wing. 

fhe Wing has a large reclassification problem to overcome 
with the hoards of gunners which will be assigned after tne con- 
version. Apvroximately fifty (50) will be allowed to man pos- 
itione in the Air Hecueling Squadron. Cf course, many will 


choose to be separated under the early release policy and others 


heve been used ac clerk-typists and are happy to be doing such 


There has been no real officer classification problem, but 
with as many imouts as the Wing received during the month, it is 
felt there will be more work in classification in the future. 
SCHOOLS 

School quotas for officers in a PCS status received during 
the month were comparatively small. “he Wing received only four 


(4) speces to Primary Observer Uperading Course *150001 ror the 


entire aonth. Approximately six (6) times that amount would be 


eoulred to release sinzle rated observers who cannot be util- 
ged in 2 Meddum Jet organization. No quotas were received for 
Primary Observer Course for Pilots 7150002 during the month. It 


was indicated that the Wine would receive twelve (12) spaces 


corre rere 
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the P.A0S course in September 1953. 

Lt Hobert V. Wing, 308th Bonbardment Wing Comptroller, wes 
selected to attend the Commtroller Staff Officer Course during 
September for 2 neriod of fifteen (15) weeks, at Maxwell APS, 
Alabama. The Wing also sent thirteen (13) observers to Mather 
APB, California for K-System and High-Speed Navigation Courses. 

Airmen: During tie month of August, a total of forty-two 
(42) airmen were sent to school, as compared with the low total 
of five (5) during July. ‘Twenty-eight (28) airmen were sent to 
school TOY and fourteen (14) airmen sent PCS, Of the fourteen 
(14) airmen sent to school PUS, tweive (12) had made avplication 
for the school, the remaining two were sent on mandatory quotas. 
During the month of Auzust, airmen showed an increasing desire to 
attend schools. 

The B47 Maintenance Package was received during the month. 
It involves a total of two hundred (200) maintenance versounel, 
who will be sent to various maintenance schools and also maint- 
enance personnel to be assigned the Wing from outside sources. 
Eleven (11) airmen were sent to Amarillo AFB, Texas, to attend 
Bu47? Aircraft Maintenance Trainiuc. Eight (8) airmen were to 


be trained in the Aircraft Mechanic Chennel, 43170/71 level, 


three (3) to be trained in the Hydraulic Channel, 42550 level. 
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The many end varied problems associated with conversion 
to Bek? aircraft continued to confront the Operations Direct- 
orate during the month of Auemst. The accelerated effort to 
wipe out as many training commitments as possible before the 
arrival of the new aircraft continued to be a major headache. 
Total flying time projected was 450 hours of which 394: 40 
hours were flowmm. Of the hours flown, 350:05 were operational, 
26:20 were ferry flizhts and 18:15 hours were devcted to test 
flights. The principle dif*iculty durinz August was maintaine 
ing intact crews. School quotes and off=baese training commit- 
ments made crew intersrity a virtuel impossibility throuchout 
the entire month. 


The Plans Section saw tne second shase of t OTC Cadet 


orogram come to a close on 10 Auewst. Thrity-cix sorties were 


flown @uring this phase. A total of 216 Cadets were flown on 


a mock combat mission which averaed two hours end 24 minutes. 
Totel time flown was 86 hours and one minute. A booklet, 


" was compiled 


"Keport on the APROTC Cadet Indoctrination Program, 
nd published by the Plens Section and forwarded to the Wing 
Commander. _10_/ 

Though meny of the sections of the Operations Directorste 


experienced a recession of activity durir nontt he Ground 


Treinine Section found iteelf exceed he y a - Shamber 
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due to Second #ir Yorce volicy the eining be 
accomplished prior to transition. To work the prover 
vhasing for personnel attencing this training, very close 
lission was necessary between the Yersonnel and Operations 
Directorates. 

ine Auenst. Two Advenced Survival Training courses were con- 
jncted durins the month at Stead APB, Nevada. ‘Twenty-seven 
men from the wine attended. Foremost among the on-base trein- 


ine accomplished during this month were the two celestial nav- 


ieation courses for sinzle rated pilots. The mrpose of these 


courses was to train single rated vilots on dentification, 
sextant observations, and the resolution of si sight reduct- 
ions to lines of »osition. A Master Ground Training 

was published and distributed to all units. _l1/ 

The month of August wos uneventful for the Wing Stenderd- 
ization Boerd. The etandbosrd navigetor asristed the wing ob- 
server in compiling lecture outlines and training aids for the 
celestial navigation course. He also helped to edminister the 
final examination for this course. 

Synthetic gunnery ai ze during the month of 
consisted of 201 hours the 3.14 trainer and 6 
mimmtee on the B26 trainer. The highest cor 
iency score atteined wns 
Kom? Sam are Twenty-four airmen 


» otewart 
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iurine the month due to limiteé number of crews. fhe Wing 
funnery Officer besan interviews of gunners to determine 
which of them would be sent to school for In-“light Xefucl- 
ine Specialist 

Very little communication training was conducted at Wing 
ané Soucdron level due to the fact that no tactical missions were 
flown by sourérons of this wing. Several TW%'s vertaininz to 
new Airways and Sir Commnications Service (AACS) voice renort= 
ine procedures were received from Second 4 erce. Tactical 
nosition revorts are now beinz= submitted in the clear to AACS 
ground stations for relay to home station when flights are of 
unclessifi nature, All radio overators from the 
374th Bond Squadrons, and the 305th Air Xefueline Squadron com 
pleted the required code training, ie, 270 words ver minute send- 


ins, 16 receivins. 


ECM Section experienced a relatively aviet month. ‘the 


Officer attended an EOM conference at the Soeing lent 
ita, Kansas. The present and vrojected configuration on 
aircre’t was discussed. An ECK indoctrination film was 


personnel of the three tactical s 


: as m, 
his neriod. he 
pate 


ofety 
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ner cent present and maintenance personnel 82 per cent 
mresent. All Cnerations Memorandums were rewritten so 
as to conforz e operations after conversion, ‘the 
recuired new overetions memos are beine written at this 
time. Two Slirht Heview Meetings were held and both ate 
tended by the Wing Flyine Sefety Officer. 
‘he Wine Inte gence Section suffered from 
officer versonnel. A total of four hours of intell- 

izence training for combst crew members was accomplished. 
This treinine consisted of two hours of Evasion and Escape 
and two hours of 4 aft Recognition. The latter also 

cluded a short discuscion of cyrrent intellicence inforz- 
ation of special intere to combet crews. 


was accomplished durine the month due to 


flying activities. The suvvly situation is still a de“inite 


handican to »orocress on both the foreien anc domestic tarzet 


folders. 
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ZL (Operations Virectorate) 


Sol James H, “shompson Director of Cperations 


Lt Col Francis =, Winzet Demty Director of Operations 


. Turnbull Operations and Treinine Officer 

Plans Officer 
Wins Observer 
Flying Safety Officer 

j Clifford L, lundgren Intelligence Officer 

j Herold 4, Sovse Communications Officer 

Lt Charles F, McCormick sunnery Officer 
t Lt George 2, Green SCM Officer 
t Charles W, Parker ‘enorts and A4nalysi 


t Gene Rk, Stanich sround Training Off 
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Personne! 


31 4ueust 1953 


ist Lt doe 


S/Set 


harry J. 


4/20 stusscell ° 
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nd flew an averarce 


fhe TOC rate at t 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


. met 


an 


levator Over Bnlance 


= ined 


fine at Inke Charles A*s, NBe 


. 


he only missions thet were flown 
proficiency and instrument checks. 
Lt Colonel G CS. Avriett 
ly ninety (90) days. 1 rice Gontrol Officer, 


Chief of Maintenance 


ligation 
Alton appointed 


nosition. 


Sec Lieutenant George ¥. Scott, the UIC of Xenorts and 


Analysis i Ss en transferred to the 708th Air tefneling 
Soundron as assistent Maintenance Uff 


CWO eal H, Freeman he OIC 


released from active duty 


the new tyne 


bench 
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Tne Sunvly activity of thie Directorate initieted the 
eonipnineg vrorran for 3-47 conversion. ‘SAU representatives 
proucht mochine vrepered requisitions and dumsy UPHUALS for 
the conversion procram. 

Oreanieations screened the vrevared requisitions asainst 
3.29 ecuivment on hand and amended the requisitions. The screen- 
ei requisitions were hand ca to the avoropriate denots for 
action. Suvoocly action on theese was i uted imnediately 
the @nots and »oroverty was beinc received oy tae squadrons 
vrior to the end of the current mo 

sepresen t: 
nrocured covies 
compared with the ones currently being compiled by organisstions 


for the conversion procrame 


The Flyawey Kit for the 308th Air Hefuelineg Souadron is 


being sunrlied on AFSD. The initial A*SD lists 19,290 items of 


which 10,483 were received. 

Swo (2) initiel libraries of wublicatione have been received 
y the 4ir Hefueling Sousdron. 
LoGIsTics 

he Lovistics Office of this Virectorate devoted 


his reporting veriod in discussions i planning fo 
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courtesy 


resorting period, two 


from the 305th BW for our inform 


action will be taken to obtain c 
efter their return from overseas 


developed 
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roject and 
by him, the card file system will be turned over to him for his 
reference and use as reouired. 
Activation of the Air Kefneling Squedron for the 308th BW 
promoted thie office to thorouzhly brief and equip the apnointed 


unit mobility officer of thet wit with data and reference mter- 


. 


i21 vertaining to orvanigational mobility olanning and development. 

Mobility readiness and insvection, a project pronosed for 
implementation by Logistics for the month of Ausust was nxostponed 
until 1 October. The reason for vostponement was 2 decision reach- 
ed by this office in the belief that units were not as yet ore- 
pared for such insnections. ¥Yresent activity consist 
@octrination courses, receint of new tyne materiel, reor= 

etc., would make such inspections as pronose< 
revise¢ queetionaire prep2red by this 

4n informal insvection of a visiting 3-4 A¥B 
on 17 August afforded »ersonnel of this section, its first op- 
portunity to evaluate for planning purposes the load carrving 
canabilities. This characteristic coupled with 
F trne aircraft caro carrying canebilities will reauire very 
careful consideration an’? considerable oreliminary nlanning to 


arrive at en accurate MATS sirlift reavirement in a mobility de- 


ployment. In view of the above observations, members of the lo 


eistics office will be T)Y to MacDill A*> fo ¢ davs in Sente 
ics ; 


ember Oc r, mrpose of resolving bi rublems 
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sumably experienced in the pest by 

Dering the month of August a teletype messare wes received 
from Second Air Force Headcuartere which establishes form t com- 
nosition of unit and consolidated wine Mobility Plens. oteworthy 
is the fact that the 308th BW has mt into practice these require- 
ment? several months ago and in fect the now obsolescent 2-29 wine 
Mobility Plan wes constructed in the manner vresently shown as a 
reonirenent. 

A brief mobility narrstive was »revered for the Director of 
Overations in vremeration to indoctrinate visiting ViPs on the funct- 
fons of the Logistics Office. This narrative reflected duties and 
reenonsibilities of Logistics in broad terms only, omitting any svecif- 
ic work done which usvelly falls into a classified category. 

This Lovistics Uffice joined with others in preparing 2 list 
of reading and reference materisl for key personnel at squadron 
level. The vurpose behind this project was to reaffirm and re- 
establish in the office functionaries at unit level their resvect- 
ive resvonsibilities as required by this and hicher hneadcuarters. 
FACILITIES 

She Facilities and Planning Office work for the month can be 


divided into three (3) categories: (1) Work Order Request and 


Follow-uns. (2) Present Facility Requirements. (3) Future Plens. 


Work Orders: A working agreement was made with AIO so that 
all work orders being returned to the organizations of the 308th BW 


would be routed through this office. 


“MATION 


SECRET 
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In addition, action was taken to bring into a m rrent 
all work orders submitted since 1 dune 1953. As a remit 
closely coordinated action and review between this office and the 
AIU, a noticeable improvement hes taken place in the length of 
time it tekes to vrocess 308th 2W work orders. 

All squadrons were furnished copiee of a letter from the 
Sommender of 38th Air Division regarding unauthorized ard none 
essential construction. Dune to the austerity vrorram as presently 
experienced from the standpoint of avnropriations, no construction 
of any kind can be done unless snoroval of such construction is 
obteined from the 38th Air “ivision. 


» 


Present Facility Xequirements: The vroject of modifying 


maintenance docks lasted most of the month, Modification in- 


volved changes to KC-97 and B-4s)? aircreft. Of three (3) plans 


considered the one selected vromised the best facilities for the 
smallest outlay of money. 4A letter was written for the Commander, 
38th Air Division with suitable inclosures (drawings) outlining 
and elaborating on the vlan. This letter will leave 38th Air 
Division by 1 September 1953, for ANC via 2A¥ and SAC, Aporoval 

SAC is necessary before AMC can vrovide funds for the modifi- 
cations. 

Cestle maintenance stands, three (3) for the 308th 3w 


four (4) for the 22W, are scheduled for modification to f 
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S) will be modified 
Thic shed will be turned over to the 308th =W 


as soon as fundine for the modification ha 


Three (3) steel freme sheds (belonzine to 


somorise those Si? facilities required by the 308th PHS to 
conduct their necessary maintenence as 
stands down. 
rar now under construction, three (3) sveces 
The remaininz sn ces 
livided between the “osn h os 4a for use as TOU, 
test, weicht and t anc etc. 


(3) shons in the uew hangar will be 


inetrume 
ification will be $4,112. 
A 3.47 was diverted to Hynter AUS at our recuest on 18 Anzust 
1953. It was use ' suitability of the proposed +} 
docks and for measurement r tenance stands. 


were very satisfactory. 


e problem of findin 
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now become Envineering and Personal Squinment. 
Personal Bevirment moved from T-1290 to 
Investization revealed thet squadrons were not complying 
se Remnlation 93-1, reg=rdine the vrover procedure for 
into buildings or vacatine same. All souacrons 


+ strict com>liance w the remolation would 


overall base 308th BY facili 


onto the smth side of e amount o 


this croject prosressed 


sound »9lannin= wv 


uring 
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CHAPTER 


Vv 


MISCELLANEOUS 
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th Bombardment Wins 


h of August and was ew 


Wheels trophy for that 
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sma sTen 


Malier 
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« Wine Slessified Files 
e Wine Ventral *i1 


Hietory of the Directorate of Personnel for Sumst 1953 


listory of the Di te of Cnerations for Aumst 1953 


Materiel for Ausust 1953 


375th Bomb Squadron 
308th Sir Refueling Squadron 
308th Field "aintenance Scucdr 


30Rth Periodic M-intenance Scund 
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tion Program, 308 3W DO 


308 BY i 


ics for aucust 
Bombardment Squadron for August 1953 


374th Bombardment Soundron for Avzust 1953 


375tn Bombardment Squadron for August 1953 


308th Air Kefueling Sovedron for Aureust 1953 

308th Armt & Blect Maintenance Squsdron for Aue 1953 
308th Periodic Meintenance Scusdron for Avueust 1953 
192 


308th Field Maintenance Scundron for Aust 


20R+h 


Medica! Group for Aumet 1953 
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HEADQUARTERS 
308TH BOMBARDMENT WING M (SAC) 
Hunter Air Force Base 
Savannah, Georgia 


GINERAL ORDERS) 
NUMBER 43) 


ASSUMPTION OF COMMAND 


ong of Air Force Remnlation 24-1 and Air Force 


“the wileent med hereby acsumes command of *he 308th Bemb- 


ium, Huci«r Air Force Base, Savannah, Georgia, during the 
of COLONEL MH. A. PRESTON, 1337A. 


7? 
(7, = 
JOH F. BAT. 
Colonel, USAF 
DISTRIBUTION Commander 
A 
plus 
Ng USA? Attn: Cols As-mt Sec 
3, SAS, Atta: Cols As—mt Sec 


3 - H, 2a? 
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HEADQUARTERS 
308TH BOMBARDMENT WING M (sac) 
Hunter Air Force Base 
Savannah, Georzia 
( RAL ORDERS) 15 August 1953 
NUMBER 4) 


ASSUMPTION OF COMMAND ~ Under the provisions of Air Force Regulation 24~1 ari 
Air Force Regulation 35-54%, the undereigned hereby assumss command of the 30Pth 
Bombardment Wing, Mcdium, Hunter Air Force Base, Savannah, Georgia, during the 
temporary absence of COLONEL JOHN F. BATJER, 13264, 


—7 


() 
Aarne = 
/ JAMES H. THOMPSON 
i/ Colonel, USAF 


Commanier 
DISTRIBUTION 
A 


USAF Attn: Cols Asgni Sec 
, SAC, Attn: Cols Asgnt Sec 
2aF 


3 
7 
3 
4 


G 
- oq 


<4 
@ Historian 
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HEADQUARTERS 
308TH BOMBARDMENT WING M (SAC) 
Hunter Air Force Base 
Savannah, Georgia 


GEFERAL OXDERS) 24 August 1953 
BUPSER 45) 


HRSUMPTION OF COMMAND ~ Under the provisions of Air Force Regulations 24-1 


acd Air Force Regiletion 35-54, the undersigned resumes command of the 308th 
Bonhardment Wing, Medium, Hunter Air Force Base, Savannah, Georgia. 


Lr bas 


DISTRIBUTION AJOHS ¥. Ba 
a Colonel, USAF 
Commander 
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HEADQUARTERS 
308TH BOMBARDMENT WING M (SAC) 
Hunter Air Ferce Base 
Savannah, Geergia 


GENERAL ORDERS) 27 August 1953 
NUMBER 46) 


ASSUMPTION OF COMMAND - Under the previsiens ef Air Ferce Regulatien 24-1 
and Air Force Regulatien 35-54, the undersigned hereby assumes cemmand ef the 
308th Bembardment Wing, Medium, Hunter Air Ferce Base, Savannah, Geergia, during 


the temperary absence ef COLONEL JOHN F. BATJER, 1328A, 
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We Reg 111-1 


WING REGUIATION) HEADQUARTERS 308TH BOMBARDMENT WING M 
Hunter Air Force Base, Sevannah, Georgia 
NUMBER = -111-1) 14 August 1953 


MILITARY JUSTICE 
Non—Judicial Punitive Reduction of Aimen 


1, PURPOSE - T outline certain procedures to follow in non-judicial 
punitive reduction of enlisted personnel under provision of Article 
15, UCMJ, and to implement instructions outlined in Appendix te MCM, US, 
1951. 


2, SCOPE - This regulation is applicable to all units of this Wing. 


3. RESPONSIBILITY ~ Unit Commanders are responsible for compliance with 
this regulation. 


4, GENERAL.. Unit Commanders are authorized to effect one grade reduction 
of airmen in grace B-4, B-3 or B-2, The Wing Commander will effect one crade 
reduction for non-commissioned officers. 


5. PROCEDURE - a. One-grade reduction of non-commissioned officers. 
(1) The Unit Commander concerned will, after determining that 
a@ one-grade reduction is desirable and justifiable, prepare 
a@ letter to the Wing Commander which will contain the 
following information: 


(a) All the facts upon which the recommendation is based. 


(v) References to any inclosures that may be attached as 
substantiation of recommendation. 


(c) A list of all previous offenses of the NCO, in his 
present organization, and a statement, affirmative or 
negative, concerning previous non-judicial punishment 
in his present organization. 


This letter will bear the personal signature of the Unit 
Commander. 


When this letter is received by the Wing Commander, all 
action thereafter will be specified in a new basic com 
munication prepared by this Headquarters, addressed to the 
NCO concerned, through his immediate commander, The lst 
indorsement, addressed to the NCO concerned, will be prepared 
by the Unit Commander. The 2d indorsement will be prepared 
by the HCO concerned, addressed to his immediate commander, 
who will in turn indorse to this Headquarters by 3d indorse- 
ment. If the recommended one-grade reduction is effected, 
the reduction will be contained in the fourth indorsement 
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We Reg 1ll-1 


signed by ‘he Wing Commander, The 5th indorsement to 
this letter will be from the Unit Commander to the CO 
being reduced and will be given to him personally by the 
Commander. 


In the left margin of the 5th indorsemont a pen and ink 
notation will be entered on all copies stating that the 
reduction has been entered in the individual's service 
record in accordance with AFE 31-10, Notation will be 
signed by the custodian of the record, 


>. One-zrade reduction of airmen in grade B+, B-3 or B-2. 
(1) The Unit Commander will prepare a letter to the airmen 


to ha reduced, stating his intentions and listing all 
facts upou which the recommendation is made. 


(2) The lst indorsement will be prepared by the airman 


concerned stating receipt is acknowledge and whether or 
not trial by Courst Martial is demanded. 


(3) The 2a indorsenent will contained the one-grade reduction 
and will be given to the individual concerned personally 
by the Unit Commander. 


In the left margin of the 2a indorsement a pen and ink 
notation will be entered on all cepies stating that the 
reduction has been entered in the individual's service 
record in accordance with AFR 31-10. Notation will be 
signed by the custodian of the record. 


6, ROUTING OF RECORD OF PUNISHMENT -a, After completed action, if 
reduction is effected, one copy of the correspondence, certified as a true copy 
of the original, will be sent to the Commander Second Air Force; the original to 
the Air Adjutant General, Headquarters USAF; and a second copy, certified as a 
true copy of the original will be placed in the individual's field personnel 
file. If reduction is not effected, correspondemewill be filed as normal 
correspondences 


be To accomplish the routing of subject correspondence as outlined 
above, a letter of transmittal will be prepared under the 38th Air Division 
heading, addressed to the Air Adjutant General, Headquarters USAF, Washington 
25, D.C., with a courtesy copy to Commander Second Air Force. Correspondence 
will be assemble in accordance with AFM 10-1 and Base Regulation 10-3, as 
amended, 


7. AUTHORITY FOR REDUCTION - The authority for the reduction is the 
indorsement that effected reduction. Mo Special Orders will be issued in 
this type of reduction, 


8 CHANGE IN AFSC — If reduction is effected, Commanders will take 
action tc reduce the crade skill of AFSC, when appropriate, in accordance with 
par 17b, Sec V, Part I, AMM 35-1. 
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Wg Reg 111-1 


9, REFERENCES - AFR 111-9, as amended, Marual for Courts Martial, United 
States, 1951, AFM 35-1 and AFR 31-10, 


BY ORDER OF THE COMMANDER: 
OFFICIAL: CHARLES R. NELSON 


Captain, USAF 
Adjutant 
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Wing Reg 55-2 

WING REGULATION) HEADQUARTERS 308TH BOMBARDMENT WING M 
) Hunter Air Force Base, Savannah, Georgia 

17 August 1953 


OPERATIONS 


Aircraft RON Messages 
(This Regulation supersedes Wing Regulation 55-2, dated 15 March 1952.) 


1. PURPOSE. To outline information required by this Headquarters 
when assigned aircraft remain away from this station overnight. 


2. SCOPE. This regulation is applicable to all tactical and support 
squadrons assigned or attached to this command. 


3. RESPONSIBILITY. It will be the responsibility of all Squadron 
Commanders under the jurisdication of this Headquarters to insure that all 
Aircraft Commanders assigned or attached to their respective organizations 
adhere to this regulation and that a copy is carried in the Aircraft Com- 
mander's Handbook of SOP's, Aircraft Commanders will be responsible for 
sending these RON messages every night at 2400Z. In addition they will 
insure that Base Operations at the RON station knows their whereabouts 
and how to contact them at all times. 


4, GENERAL. To meet training and maintenance report suspense dates, 
and to enable operations and maintenance to perform proper pre-planning, it 
is imperative that all information required by paragraph 5 below be included 
in the RON message. If the aircraft is out of commission, the ETIC and any 
help needed from the home station should be listed. This information will 
be submitted through Military Flight Service, or by Oscar Teletype message 
(Oscar is the new Precedence Prosign and replaces Operational Immediate (OP) 
Precedence Prosign). 


5. FPROCEIURE. In addition to the normal RON information, Aircraft 
Commanders will transmit the information listed below in the remarks section 
of the RON Form. 

a. Tactical Aircraft: (Keyed alphabetically as follows) 
(a) Number of Scored Visual Releases. 
(b) Number cf Radar BBS Runs. 
(c) Number of Visual BBS Runs. 


(4) Hours flown in formation. 


(e) Number of Navigation Legs accomplished. 
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Wing Reg 55-2 
(f) Number of Wet Hook Ups. 
(g) Number of Dry Hook Ups. 
(nh) Number of Radar Rendezvous completed. 
(i) Number of rounds Air to Air Gunnery. 
(j) Hours of Pressurized Flight. 
(k) Number Pilot Proficiency Flights completed. 
(1) Completed Long Range Cruise Control. (Yes or No.) 


(m) Nomenclature and parts number of equipment required from 
home base. 


(n) Maintenance assistance required from home base. 


(o) Training anticipated on return flight. 


EXAMPLE: APF1234, 3-47, Smith, RON Barksdale AFB, 20 Jan Sk, 
reason weather, ETD 22/1400Z, Remarks: a-neg, d-3, 
c-1, d-2 plus 15, e-1, f-2, g-1, h-1, 1-3000, j-4 
plus 30, k-neg, 1-no, m-none, n-none, o: b-1, g-2, 
j-3 plus 30, l-yes,. 

b. Air Refueling Aircraft: (Keyed alphabetically as follows) 

(a) Number of Wet Hook Ups. 

(b>) Number of Dry Hook Ups. 

(c) Number of Radar Rendezvous completed. 

(a4) Wumber of Pilot Proficiency Flights completed. 

(e) Completed Long Range Cruise Control. (Yes or No) 

(f) Hours of Unpressurized Flight. 

(g) Number of Day Celestial Legs. 

(h) Number of Night Celestial Legs. 

(1) Number of Grid Navigational Legs. 


(j) Number of Radar legs. 
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Wing Reg 55-2 
Pounds of Cargo on load. 
Pounds of Cargo off load. 
Total pounds of Cargo aboard. 
Number of on load passengers. 
Number of off load passengers. 
Number of passengers remaining. 


Nomenclature and parts number of equipment required from 
home base. 


(r) Maintenance assistance required from home base. 
(s) Training anticipated on return flight. 


EXAMPLE: AF1234, KC-97, Smith, RON Barksdale AFB, 20 Jan 54, 
reason weather, ETD 22/1400Z, Remarke: a-2, b-3,c-1l, 
d-1, e-Yes, f-2 plus 20, g-l, h-2, i-1, j-1, k-19710, 
1-2330, m-17380, n-15, 0-10, p-12, q-none, r-none, 
s: a-l, b-3, f-3 plus 00, 1-10150 MacDill AFB, m-7230, 
o-9 MacDill, p-2. 


REFERENCES. AFR 102-8 and 24FR 60-2. For flights conducted out- 
limits of the United States, SAC Regulation 55-11 will be complied 


BY ORDER OF THE COMMANDER: 


CHARLES R. NELSON 
Captain, USAP 
OFFICIAL: Adjutant 


cL. cl 


CHARLES R. NELSON 
Captain, USAF 
Adjutant 


DISTR IBUT ION 


A 
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HEADQUARTERS 308TH BOMBARDMENT WING M 
Hunter Air Force Base, Savannah, Georgia 
20 August 1953 


Investigations and Reports of Violations of Flying Regulations 


1. PURPOSE. To establish standing operating procedures for the in- 
vestigation of alleged violations of flying regulations and the rendition 
of subsequent reports pertaining thereto. 


2. RESPONSIBILITY. All Squadron Commanders and the Director of Oper- 
ations are responsible for compliance with the provisions and intent of 
this regulation. 


3. PROCEDURE. Alleged violations of flying regulations will be in- 
vestigated and reported in accordance with APR 62-5, SAC Reg 62-15, and 
this regulation. 


a. Investigation. 


(1) Within 24 hours after receiving notification that a pilot 
of his command has been reported for violating a flying 
regulation, a squadron commander will appoint an officer 
to investigate the alleged violation, 


In cases where the alleged violator is a member of the 
Wing Staff, the Director of Operations will appoint the 
Investigating Officer. 


In all instances, the Investigating Officer mst be senior 
to the alleged wiolator. Appointments will be made on 
Wing Orders and will be the subject officer's primry 
duty until the investigation is completed. 


(4) Upon being notified of his appointment, the Investigating 
Officer will report to the Wing Commander immediately. 


db. Reports. 


(1) Ten copies of the report of investigation, plus all in- 
closures thereto, will be forwarded through the Director 
of Operations not later than the suspense date given the 
Investigating Officer on the Mail Control Record Slip. 
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Wing Reg 02-2 


(2) 


When the Investigating Officer feels that required evi- 
dence relative to an alleged violator can be gathered 
by long distance telephone or TWX, requests for their 
use will be made to the Director of Operations. Such 
action is encouraged, 


In all cases where the investigation and subsequent re- 
port cannot be completed within the prescribed period, 
requests for extension will be made to the Director of 
Operations not later than two (2) days prior to the 
suspense date given the Investigating Officer on the 
Mail Control Record Slip. 


4. REFERENCES. AFR 62-5 and SAC Reg 62-15. 


BY ORDER OF THE COMMANIER 


Adjutant 


DISTR IBUT 10w 
A 


CHARLES R. NELSON 
Captain, USAF 
Adjutant 
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1 BOMBARDMENT WING M 
, Sav ah, Gerocia 
. t 1953 


72 


1. PURPOSE. To esto*lish <ler' provet=res for reporting and takine counter- 
xeasures against suspected t z 1 


2. SCOPB. Pris policy isapr ble 211 personne the 398th Bombardment 
Win ¥. 


3. PROCEDURE. 
- c ’ te Car 
ae Orzenizatione will iumediately fy Centra) Security Contxal, 
Buildin. T-1190,. Phone 13", >: st e 5 meu r liscovery of an act 
f subotace or repert of a ss? 


Central Secusit; 


411 notify the 308th Centro} Reom wnic’, 
Sabotace Alert+ procedures. 


TT. otificatic: 


Al} ereons 1? 


instructed to be 


All persons without prover identification ure removed from pricr- 
} "e devices, ani placed ir 


ity elements, searches 


custedy of the Air Police. 


An inme@inte search cf al] Ca+ezory I and IT items is initiate 
for further evidence of snbotace. (As defined in the Base 
Defense Plan 201-53). Ifevidence of suspected, attempted o 
mitted sabota-e is discovered. that 411 suspicious persons in 


vicinity of catecory I and IT items are placed in custody of the 


sufficient Wing 


pon implementation of 
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HRADQUIARTERS 3067! BOMRARIMENT WNG 
Buater Air Force Base, Savannah, Seergia 
12 August 1953 


PURPOSE: %e insure that mess halls serving airmen assigned to 
this Ving are regularly visited by efficers. 


2. SCOPE: ‘This peliay is applicable te all unite of this Wing. 
3e GENERA: ‘Each unit commander will insure that mess balls serving 


airmen ef his unit are visited at least ence a week by an efficer of his 
Command, and will persemally visit these nese halls at least exce a menth, 


@, The visiting efficer will eat in the mess hall, geing threugh 
Oe ster o serving line, He will repert in writing within 24 heurs te the 
Wing Commander, Attentient Directer ef Materiel, cenditiens ebserved, 


particularly: 
(1) Cleanliness ef siver, china ani trays 
(2) Cleanliness ef mess hall 
(3) Cleanliness ef Feed Service persennel 
(4) Quantity, variety and tastfuluess ef feed 
be The Directer ef Materiel will bring all ‘discrepancies noted 
te the attention ef the Base Feed Service Officer and will repert cerrective 
action taken te the Ving Commander, 
BY ORDER OF THE COMMANDER: 


OFFIC IAle 


0. Cd 


CHARLES R, MRLSON 
Captain, USAF 
Ad jotant 


DISTR BUTION: 
a 
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AF ROTC CADET INDOCTRINATION 
PROGRAM 
i953 


PREPARED BY 
308TH DIRECTORATE OF OPERATIONS 
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een Gi 

JOG igubardscnt tithss 
unter alr sorce 
avanmnah, seorgia 


le ithe seeomi phase of che 17>5 voiet “To 
sas completed on 10 august. 4 report of tne 
ye 3UGth Sombardment if 


scocupiligneu during coun 


hi Gi tas aya 
snirty Sax (oC) SOruses fore 2404) 
LO stiGl5 were 1408: yl & GOGK 

J t YOVG. Cs Ours 


Walise 


de Seventy eight (78) sorties were flows. in support of oie aw 
insoctrination irograz. A total of 400 -uicts e siven fliguts in 
29 aircraft. the Cadets averaged two hours ani t,enty fine aimuees 
(2:29) of flying time. This is very close to the two aours aie vairby 
i:mtes wiich was planned. ihe shortest Single sortie was o iv a 
usty five minutes gid tue Jonges. sortie was four hours @ 


LUcSe 


where were bo jround or alr aborts Gurl 
venebers landed with musber 5 ensine +6 
of 4 sagust, but the crew performance and une 
on that the Gadets adoaru were Nol aiaruct, Uli . 
re quite delighted with the experiences wn 7 august, J8)t6in 
so unable to land when he returned from the afvernoon “issiocl., 
id bad been closed because of 4 tiuserstorn Cveatere. 


cnovert 1oilows 5 ine PGmaal 
_ 
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Wille and at 


SU iff 4) Gul 


-ae rat phase i Lue runs were oot needed to meet trailing re- 


juirenentse 2 “ wore uusuccessrul obtaining figite 
interce;tlo it was ;rimaril 1 2 communication difficulties 
experienced oy ti: er nus er rise dir 


A 14 
22 Gut 124, 


FOXCE LEeee ALG 
Pret P ary ee) 7 Lon 5.ieir vwurn vo 
Ler re 3 : : edule | revented 


JU SOrv.es were suc- 


on eee 


375r4 Geoabardsent squadron 


vaptein vonnelly 
waptain Jdandley 
vaptain sorjan 
vapoain luske 
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+ os 
ajor so"S Crew, 3/900 
Jap tain .cnovert's Jrew, 


saptain ~tocxtun's crew, 


lie -oue difficulty wes experience 
aircraft. iowever in all cases th 


1 vale 


yo 


wours oO 


lee the personnel of tue 504th 
were courteous ami cooperative. 
.ons were particularly helpful un. 


addressee. to thei: 


OL. & ),- Twelation Oc 


OB al 3688 sF OU 


sergeant voriald «. 
erjeant Leslie i. 
ergeant Juarles J. 
Orjeant sonaic i. 
orjeanl ~imer 


iret Jlass Sidne; 
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COUSY 4 


sriticizsa 


+ sel 
. . 
3.2.86 


axLerite 


sequire tuc ca.cts 
bo ve flown. \ 
college.) 


if at au 


OL Sands 


say withe 


“wow ow 


36 Buse GO Lt 


dis awe 


Dalaial « 
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Foaier analysis Siu 
anoluwer jround Loute 1 OFS 
mn Wie Guvjsous # men Vi 
their school teras, aii whe ite 
at other bases Guriny ie © pment 
sentioned that sume espect of i 
lication. 


dternate personnel Mioul-e 0 
on the ground tour. uiry runs 
that all personel are 


first <roup o lots. 


f at all »ossibis 


wa od 
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einer 
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This is a Powerplant 
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Ultrasonic Trainer 
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YOUR MISSIO! WITH THE 


308TH BOMBARDILNT "ING 


AT 
HUNTER AIR FORCE BAS& 


SAVAMIAH, GEORGIA 
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Part of your training during your encamprent at Turner Air Force 
Base will be a one day visit to the 390th Bombardment \ing Medium at 
Hunter Air Force Base, Savennah, Georgia. 


Personnel of the 308th Borbordment Wing will be happy to have you 
as their gueste, end 2 full training prosrem within the time limitations 
of one day has been planned to familiarize you with operations of e 
typical Medium Bomb«erdment “ling of Strategic Air Cormend, 


The 308th is presentl: equipped with the Boeing 3-29 Bomber, which 
so effectively dealt with Jamn at the ciose of “orld ‘for IT and has 
been the primary Strutezic Bomber in use in Nore: 


While at Hunter you will spend half a day touring the facilities of 
the 308th Som>ardment Wing. Immortant stops 1i11 include; the Wing 
Operations Control Xcom; Meintenance Control; Maintenance Docks; Armament 
and Electronics Shops; Domb Trainer; Gunnery Trainer; and Radar Trainer. 


The other half of the day “ill be spent on a simulated combat 
mission in a 3-2). 


The mission you will fly will be as follows: 


You will depart Hunter air Force Base, Georgia and fly over 
Travis Ficld, Savannah to Vidalia, Ccorgia, climbing to 15,000 fect. 
From Videlia, Georgie you will fly to Fitzgerald, Georgia, then to Waye 
cross, Gcorgia, on this leg you will be intercepted by si:mleted enemy 
fighters from Turner Air force Base, The Summers will fire on these 
fighters using Gun Camera Film. From ‘leycross, “eorgia your 3-29 Will fly 
to Lake City, Floridz. The Radar Operator will use Laks City, Florida as 
an IP (Initial Point) for a Radar Siruleted Bomb Drop on Jacksonville, 
Florida, After completing this run you will fly to Blacen, Georgia which 
is the IP the Bombardier will usc for an Actual Bomb Relcase on Townsend 
Borbing Range. From this point your B-29 will descend to 6,000 fect for 
a Simulated Bonbing attack on Savennah Stadium. Upon compiction of this 
Bombine Run your Aircraft Commenter will contact Hunter Tower for a 
Cround Controlled Approach for lending. This missicn will be 23 hours 
flying time. 


Starting with your deperture from Turncr, your schedule will be as 


follows: 
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Report to 3 B-29's for personal equipment and briefing. 
Takeoff 
Land 
Officers Dining Hall 
308th Bomb wing area 
teriodic Maintenance at docks 
APQ@13 Radar Ultrasonic Trainer 
a~6 Boucardier Trainer 


£26 Gunnery frainer 


Wing Control Room 


B-50 Flight Simulator 
2nd Bomb Wing area 
Maintenance Control 
Engine Build Up 
Propeller Shop 


armament and slectronics, Flight 
Line and Field Shops 


Camera Repair 

Ak2k end a G13 
autoepilot and Bomb Sight 
Bomb Racks and Shackles 
Hlectrosic Counter seasures 
Base Operations 


Takeoff for Turner «FB, Ga. 
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Report to 3 B-29's for personal equipment and briefing 
Taxeoff 
Land 
Officer Dining Hall 
308th Bomb Wing area 
Periodic maintenance at docks 
B~50 Flight Simulator 
2nd Bomb Wing area 
Maintenance Control 
Engine Build Up 


Fropeller Shop 


armament and Electronics, 
Line and Field Shops 


Camera Repair 
Are2h and aFQ-13 
Auto-pilot and Boub Sight 
Bomb itacks and Shackles 
Electronic Counter Measures 
Gunnery Systems 
308th Bomb Wing .rea 
Bldg. T=1288 
a-& Bombardier Trainer Bldg. T=1288 
E-26 Gunnery Trainer Bldg. T-1288 


3 


Wing Control Room Blig. T-1201 
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C FLIGai 


Feriodic Naintenance at docks 
308th Bomb Wing area 
ArQ-13 Radar Ultrasonic Trainer 
a-6 Bombardier Trainer 
E-26 Gunnery ‘rainer 
Wing Control xoom 
B—50 Flight Simulctor 
2nd Boub Wing area 


daintenance Control 


Engine Build Up 


Propeller Shop 


Armanent and Electronics, Flight 
Line und Field Shops 


Camera Repair 

ArQ-24 and aPQ-13 
Autoepilot and Bomb sight 
Bomb Hacks and Shackles 
Wlectronics Counter Measure 
Gunnery Systems 

officers Dining Hall 
Flight Line 


Takeoff 


Vpera. 
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Feriodic Maintsnance <t docks 
306th Bomb Wing - 
B-50 Flight Simulator 
2nd Bomb wing 
laintenance Control 
Engine 5uild Up 
Fropeller Shop 


armament and Sleccronics, Flight 
Lane and Ficld Saops 


Camera Neroir 


Arlee and arQ-13 


Auto pilot and Bomb Sight 
+ = 


Bonb ilacks and Shackics 
Electronic Counter Measures 
Gunnery Systems 
306th Bomb Wing «res 
APQ-13 uadar Ultrasonic Trainer 


am6 Bomberdicr Traiaer 
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ef SSuanr@er 


AIRGRAFT COMMANDER AY COPILOT 


NAVIGATOR;®@, @-FLIGHT ENGINEER 


@ RADIO OPERATOR 
a ae 


(— = se ee 
am 


WINGSPAN- 141°2:76' 








SIDE GUNNER* . 
RADAR OPERATOR 


LENGTH-99' | CREW POSITIONS 
\ B-29 


as 


| @+TAIL GUNNER 
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DIRECTORATE OF OPERATIONS 
308TH BOMBARDMENT WING 
Hunter Air Force Base 
Savannah, Georgia 


3D0T 353 25 July 1953 
SUBJECT: August Master Ground Training Schedule 


See Distribution 


1, Attached is the Master Ground Training Schedule for August. 
Due to anticipated conversion to newer type aircraft, the following 
priority is established for ground training items: (1) Flying Safety, 
(2) Altitude Chamber Indoctrination, (3) Advanced Survival, (4) Judo, 
(5) Synthetic Trainers, (6) other ground training items. 


2, Subjects listed with an asterisk (*) are applicable to all 
squadrons, The remaining subjects, with minor exceptions, apply only 
to the three bomb squadrons. 

3. Synthetic trainer quotes for each squadron during the nonth 
are shown below, These quotas are based on the number of personnel 


expected to be present during the month and the trainer requirements 
as outlined in Suppl XV to 2nd Air Force Regulation 50-6. 


SYNTMETUC TRAINER QUOTAS FOR AUGUST 
qord = 37th «= 375th «=Total 
33 31 28 92 
9 12 10 31 
10 +) wu 37 
Ultrasonic 22 36 40 98 


Gunnery 
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3D0T 353 Subj: august Master Ground Training Schedule 


4 It is imperative that all suspense dntes outlined in tho 
schedule be met when submitting names of personnel to attend the 
various on or off-base training courses. 


BY ORDER OF THE COMMANDER: 


es b is 
1 Incl : hs’ K MTG 
August Master Grnd Lt, Col,, USAF 
Trng Schedule Director of Operations 


DISTRIBUTION: 


18 4EIF 10 30T 
13wco)0Os«d1:«*SF 
13WD0 = 11: 30S 
3 3WwADJ =1: 3D0SO 
1 3Ir 1 3D0ECM 
2 30 1 3006 
1 3000 3 37™ 
13008 = 1. «CCP 
13M Len 84 ©’ 
13DG ier dts 


13DP 2e.3;+ 
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308TE BOMBARDMENT WING M 
August Master Ground Training Schedule 


*1, Menagement; Base level mnagement instruction for company 
grade officors ani 7 level NCO's will be conducted on the 10th and 24th 
of August, The 308th Bomb Wing is commited to send 6 qualified 
personnel to coach of these classes, Squadrons will be notified by 3IP 
of their respective commitments to this course, Classes will be held 
in building 1288 (room #5) from 0730 to 1130 hours and cach class will 
run 5 days a week for two weeks, 


*2, BC Defense: Movies on this subject will be conducted during 
the month uf Angust in the Base Theater as follows: 


Mondays - - = - = 0800 = -1030 hrs 


Wednesdays <- = - 1900 - 1530 hrs 
Frideys - - - - - 1400 - 1630 hrs 


For personnel who have had the basic course prior to 1 January 1953, 
these movies wi'.’ sezve as the two hour refresher, For personnel 

who have never }=1 the besic course, the two hours my be considered 

as part of the six hours required by 24FR 50-6, It is the responsibility 
of the squad~on ABC officer to arrange for roll call for personnel 

of his squadvon, 


2, £3°_lnfer »» = Annex I: Squadron Security Teams will receive 
rainiug dot:.; th: sonth of August. Exact time and plece to be ane 
nomced at a later cate. 


*4, Basic Weapons: Squadrons will continue to schedule periods 
of small arms firing as necessary, The range my be schoduled by 
calling Training Aids, Ext 342, The weapons safety progran, imitiated 
in July, will be continued throughout August to insure that all 
personnel are thoroughly conversant with the safety precautions in 
handling small arns, 


*5, Security: The five hour Phase I Security Indoctrination 
Progrem will be continued, included the test on "Safeguarding Military 
Informtion,” Subject outline for this course is given in Suppl XIV, 
2AFR §0-6, Phase II will be given when subject matter is distributed 
as deemed necessary by higher headqurters. 


*6, Flying Safety: Flying Safcty lecture for mintenance personnel 
will be held in the Wing Briefing Room on 1 August 1953 at 1030 hours, 
Flying Safety lecture for flying personnel will be held at 1030 hours 
on 1 sugust 1953 in the Base Theater. 


7. Physiological Training: Each squadron will send 5 nen to 
MecDill aFB on 13, 20, and 27 August. Scheduled personnel should be 
1241's, 1037's or 1234's, These quotas are top priority and will be 
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met by each bomb squadron. Special order requests will be submitted 
by the Wing Ground Training Section upon notification fron squadrons 
as to who will attend, Five prinary and two alternates will be 
submitted to 3D0Tat least 1 week in advance of doparture date. 
Personnel receiving this treining will have their oxygen mask and 
helmots with then, Arrangenents have been made with tho Flight Surgeon 
to exanine personnel each Tucsday at 1300 hours vefore departing for 
the Chamber. 


8, Judo: See attached Schedule G, Personnel not participating 
in Phase I training will be scheduled for three hours of controlled 
sports each week, reference SSC Regulation 50-2. Suggestions for 
accomplishing Phase II training are : Base swimming pool, base athletic 
field, volleyball in squadron area, horseshoes, tennis, and padninton. 


9. Sods: See attached schedule I. 


10, First aid: The following is quoted fron Suppl V, 2sFR 50-6, 
"When proficiency is established by adequate written test prepared 
by nedical agencies, hours required need not be accomplished." First 
Aid Tests may be obtained from Air Base Training Flight. Squadrons 
are reminded that the instruction and/or test must be accouplished 
annually. 


ll, Aquatic Survival: See attached Schedule J. 


12, Swirming Proficiency: Classes for non-swimmers, repeat 
poneswint (3 will be conductcd eat the dase pool each Mondey, Wednesday, 
qd Fricay from 0800 to 1000 hours throughout the noo h of august. 
loster of personnel to attend will be forwarded to 310T NLT 2 days 
preceding class starting date. 


13. Basic Survival: This five day course will be conducted on 
the 10th, 24th, and 31st of August. All three squadrons will be 
required to send any 1234's, 1241's or 1037's that have not completed 
this course. ‘The basic survival school can handle a maxinun of 25 
ren in cach course, Roster of personnel to attend this training will 
be forwarded to 3D0T on Fridey preceding class starting date. 


14, Refresher Survivai: Boub Squadrons will make necessary 
arrangements with the Base Survival School (Ext 346) for this training 
at matually convenient tines. 


15. Operation and Movement of Aircraft on the Ground: This is 
a senieannual requirenent, Squadrons will oake arrangements for 
personnel to be tested with the Base Motor Pool. ‘This does not apply 
to pilots. 


16, Anno Loading: This is 4 senieannual requirement. Squadrons 
will schedule this training as required, 
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17. Synthetic Trainers: See attached schedules 4, B, Cc, D, E, &F, 


18, LCM Training: SaC Regulation 50-25 training will continue 
during +ugust per schedule to be announced by the Wing ECM Officer. 


19, Rader Maintenance: Each VO is required to receive cight 
hours of this training per month, reference Suppl XXV, 24FR 50-6, 
Arrangements have been made with the 4 & E squadron so radar operators 
con work with the 4 & E nechanics 1nd Tech Rops using the facilities 
in the 4 & E hanger (Bldg 1206), Squadron Training Officers will 
schodule this training by calling Major Sway or M/Sgt Gutowski (Ext 649) 
24 hours prior to desired period, It is suggested that afternoon periods 
be used, 


20, Skeet: See attached schedule K, 


21, ECM Inéoctrination: Squadron ECM Officers will continue to 
give these lectures to staff and conbat crew menbers during regularly 
scheduled squadron ground training prograns. 


22, Intelligence: Two wing intelligence training programs for 
conbat crew personnel will be held in the Wing Briefing Reon during 
August. These will be on 22 Sugust at 1030 hours and on 29 Lugust at 
0930 hours, the later being two hours duration, 


23. OQ Range: See attached schedule H, 


24, Base Instrument School: wo instrument courses are scheduled 
during the month in building 1288 on 9 and 10 August -nd again on the 
20th and 2lst of August <- starting time 0800 hours, Pilots whcese 
instrument card is due to expire within sixty days of the above dates 
will be scheduled for one of these courses, Nanes of personnel to 
attend will be subnitted to the Wing Ground Trnining Section in 
duplicate not Inter than two days prior to the course starting date. 


25. Special Weapons Refresher: Three day training courses will be 
given to Bonb Commnders on the following dates durin; the nonth of 
August: 3-5; 10-12; 17-19; 24-26, An Armenont and Electronics course 
will be conducted for PLC tenms on 6, 7, and 8 August, Training is 
given in the Specicl Weapons area beginning at 0800 hours, Personnel 
must have a Top Secret clenrance and be on the access list to the 
Special Weapons dren, Squadrons will notify the Wing Special Weapons 
officer (Ext 575) of the names of personnel to attend subject courses 
NLT 5 days prior to the course starting dates, 


*26, Character Guidance: Schedule to be announced at a later 
ante. 4s per 24FR 165-1, 211 military personnel are required to ottend 
one lecture per ponth. 


27. Advanced Survival: Each Bonb Squadron will send 3 crews to 
Stead 2FB, Nevada departing on or about 12 August for clacs starting 14 
August. Each Borb Squadron will send 1 crew on or about 26 sugust for 
class starting 28 August, For purpose of this training a crew is ce fined 
es one 1261, one 12310, and one 1037, Special orders will be requested 
by squadrons in accordance with SAC Reg 53-1 and Wing Policy letter # 19 


3 
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GUST MaSTER GROUND NING SCHEDULE (Cont'd 
4. LINK TRAINER SCHEDULE 
0930-1030 hrs 1030-1130 hrs 


373 374 
375 373 
374 375 
373 374 
375 373 
374 375 
373 374 
375 373 
374 375 
21 373 374 
31 375 373 


Dates 1230-1330 1330-1430 1430-1530 


10 - 14 Aug 373 374 375 
24 = 28 Aug 375 373 374 


rE 


BPN AU SW 


19 
20 


&S 


Note: The period 1230-1430 ench Tuesday is reserved for the 3908th SEB 
and will not be used by 308th units, Throo trainers nay be 
utilized for each period, 


B. BOMBS TRAINER SCHEDULE 


Dates 0830-0930 0-1030 1030-1130 


3-7 svg 373 374% 375 
17 - 21 Aug 373 374 375 


Dates 1230-1330 1330-1430 1430-1530 


10 - 14 aug 373 374 375 
24 = 28 Avg 373 374 375 


Note: The student-instructor nethod will be ermloyed on this trainer. 
One trainer is in operation and two students can be scheduled, 


C, ULTRASONIC TRAINER SCHEDULE 
373rd = 1230-1330 and 1330-1430 hrs, entire nonth 


374th - 0930-1030 and 1530-1630 hrs, entire nonth 
375th = 1030-1130 and 1430-1530 hrs, entire nonth 
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UGUST MASTER GROUND TRAINING SCHEDULE (Cont'd 
D, LORAN TRAINER SCHEDULE 


0730-0930 hre 0930-1230 hrs 1230-1430 


373 374 373 
375 373 375 
374 375 374 
373 374 373 
375 373 375 
37% 375 374 
373 374 373 
375 373 375 
374% 375 37% 
373 374 28 373 
375 373 


Reference Suppl XV, 2AFR 50-6, all 1241's, 1037's and oll single 
rated observers are requircd to accomplish one (1) Loran calibration 
check annually, For purposes of the wing rating systen, each cali- 
bration check will be considered of two (2) hours duration, Three 
scopes are aveilable and can be utilized each period, 


BE, Eel TRIMER SCHEDULE 


373ra - Trainer #3043, entire nonth of August 
374th - Traincr #3077, entire nonth of August 
375th - Trainer #2125, entire nonth of 4ugust 


One gunner or bonbardiecr should be scheduled for each 30 ninute 


period, 0730-1630 hours dnily, The three trainers listed above are 
located in Building 1290. 


PF, E-26 TRAINER SCHEWIE 


Dates 1230-1330 hrs 1330-1430 hrs 1430-1530 hrs 1530-1630 hrs 


3-7 sve 373 374 375 374 
10 = 14 Ave 375 373 373 375 
17 = 21 ave 374 375 374 373 
24 < 28 Ave 373 374 375 374 
31 August 375 373 374 373 


i complete gunnery tean should attend each perioc. For purpose 
ef the Wing Rating Systen, credit will bo given only for actual tine 
spent in operating this trainer. 
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AUGUST _MLSTER GROUND TRsIKING SCHEDULE (Cont'd) 
G, PHYSICAL COYPITIONING SCHIDULE 


00-1009 hrs 22702121 hrs : 0800-1900 hrs 1230-1430 hrs 
38 7 37h 375 
375 3 5 3/3 374 
374 ae : 375 373 
373 3m 374 375 
375 7 373 374 
10 37% ; 375 373 
11 373 7 374 375 
12 375 373 374 
13 374 ; 375 373 
V4 373 374 375 
17 375 373 


Th ove nchedule covers only those tines which are to be spent 


e 
in the Prysien) vend: ‘icr+s. wnit for those personrc! who are unler=- 
going Phase 1 training (Qo inte mnaitioning workc.ts), Tines listed 


Sn hee 
ee AS 


. 


above wi.l appiy to rpproxic eye third of combat crew personnel 
in each roundron as Gsrectsa in 01.9 Rscr tntion 50-2, Personnel 
participeting =n Phasc I treinine are required to attend three periods 
each weet, Phzse II (sontrotie sports) will de conivcted at squadron 
level unzer tne suporvision 9% ~~ officer or KM, Fhase II training 
will be reportsd to ine Wire Grond Pricing § stion on the Weekly 
Report shcwinz tac ner of comvat ercw porenanel participating and 
the total hours iccorr lished, 


H, 0Q RANGE SCHEDULE 


373rd - 4, 11, 16, and 25 august 1953 
374th - 5, 12, 19, and 26 August 1953 
375th - 7, 14, 21, and 28 August 1953 


Each squedron will send one or two crews on dates indicated. 
Personnel will report to the Base Motor Pool at 0700 hours on 
scheduled dates, Wo privetcly owned vehicles will be used for 
transportation to the 0Q Range, Base transportation will not be 
furnished if less than five (5) persons are available for this 
training, 4A list of personnel to attend will be subnitted to the 
Wing Ground Training Section two working days prior to class 
starting date. 
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AUGUST MASTER GROUND 
I. CODE SCHOOL SCHEDULE 


Dates 0800-0900 hrs 0900-1000 hrs 1000-1100 hrs 


3-7 sve 373 374 375 
17 - 21 Avg 373 374 375 
31 August 373 374 375 


Dates 1230-1330 brs 1330-1430 hrs 1430-1530 hrs 


10 - 14 ave 373 374 375 
24 = 28 ave 373 374 375 


The code school has facilities to train 10 beginners, 10 nen who 
are seni-proficient, and 5 Radio Operators sinultancously, 


J. AQUATIC SURVIVAL SCHEDULE 


373ra = Every Mondny throughout the nonth of August. 
374th - Every Wednesday throughout the nonth of sugust, 
375th = Every Friday throughout the nonth of august. 


Each squadron will send personnel cqual in number to 2 Be29 
coubat crew, 411 scheduled personnel will bring a change of dry 
clothing, 411 personnel will report to building 232 at 0730 hours 
on scheduled datos, A list of personnel to attend will be subnitted 
to the Wing Ground Training Section in duplicate two working days 
prior to date scheduled, 


K, SKEDT SCHEDULE 


0900-1100 hrs Dates 1300-1500 


E 


3 


ssnxzazaae28 3f 


373 
374 
375 
373 
374 
375 
373 
374 
375 
373 
374 


~ 
°o 
bt 
& 


375 
373 
374 
375 
373 
374 
375 
373 
374 
375 


NAU SW 

NN eH me 
SREGKE 
sasessa3a228 8% 


a) 
AON 


Personnel equal in number to a B-29 coubat crow will be scheduled 
for onch period, 
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3732D ROMBARDMENT SQUADRON M 
308TH BOMBARDMENT WING M 
Hunter Air Force Base 
Savannah, Seorgia 
FOR 

1 Aneust =- 31 Aneust 


1953 


lhian A Lindironan 


WILLIAM 2. SUNDERMAIN 
Captain, USAF 
Historical Officer 


Commander 


SECOND AIR FORCE 


STRATEGIC AIR COMMAND 


Premared by S/Set Richard C. Ford 
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oe be & 6 tee 8 ew ee CAPTAIN WILLIAM R SUNDERMANH 
OPERATIONS OFFICER .. 2 +e ee 2 8 © MAJOR HAYWOOD C VAUGHAN 
BNGINESRING OFFICER «2 e+ + e+e ee 1ST LIZUTENANT DONALD E CRAVEN 
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INTELLIGENCE OFFICER... + eee ee 2ND LIEUTENANT DEWIS R BAIER 
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OPERATIONS AND TRAINING 

During the month of Auguat the 373rd Bombardment Squadroa M 
accomplished a total of 149:55 flying hours. This was far above 
expectations in view of only three standboarded and combat ready 
crews. The majority of training accomplished was completing AFR 
60-2 training requirements for personnel departing this organisa- 
tion for the B=4? transition training. 

During the recent Reduction in Forces we had six officers 


affected: Major Decker, Captain McGrew, 1/Lt Iamont, 1/Lt Mongan, 


1/Lt Hill and 1/Lt Bice. Other personnel changes were that Major 


E4win J. White Jr. , the Commander departed TDY for Wichita, Kansas 
for Bs? transition training. In his absence Major Mayron H. Rowe 
assumed command of the squadron. Other Officer personnel of this 
organization were kept busy attending one or more of Basic Survival, 
Bomd Commander, Altitude Chamber, and Advanced Survival Schools, 
in addition to the forty hour navigation course conducted locally 
for all single rated pilots that are scheduled for B-4? transition. 
Lieutenants Hornbuckle, Wanseraki, Dawe, and Morris, were aleo 
reassigned locally. Idieutenant D. L. Middlebrooks the squadron 
observer, left the service due to expiration of specified term 
contract. 

Ground training accomplishments during the month of August were 
high considering the number of personnel present for duty. A bdreak- 


down of 50-6 requirements accomplished is as follows: 
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GPERATIONS AND TRAINING (COW'T) 


Sp seer 
INTELLIBZNCE 
MANAGEMENT TRAINING 
PHYSIOLOGICAL TRAINING 
JUDO 
PART I CODE TRAINING 
PART II CODE TRAINING 
PART III CODE TRAINING 
FIRST AID TRAINING 
ABC DEFENSE 
ANNEX 1 SPEC ABC DEFENSE 
BASIC WEAPONS 
OCEAN SURVIVAL 
SWIMMING PROFICIENCY 
BASIC SURVIVAL 
REFRESHER SURVIVAL 
OPERATIONS & MOVEMENT OF AIRCRAPT ON THE GROUND 
SECURITY 
SYNTHETIC TRAINER 
AMMO LOADING 
ANNEX II REFRESHEE ABC 
RCM TRAINING 
RaDAR MADFPENANCE 
SPECIALIST TRAINING FOR PILOTS 
SPECIALIST TRAINING FOd BOMBadDIggsS 


SPRCIALIST TRAINING FOR HaVIGaTORS 
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OPERATIONS AND TRAINING (CONT'D) 
SUBSRGE 

SPECIALIST TRAINING FOR FLIGHT ENGINEERS 

SPECIALIST TRAINING AIRBORNE RADIO OPERATORS 

SPECIALIST RADAR OBSERVERS 

SPECIALIST AERIAL PHOTOGRAPHERS 

SPECIALIST TRAINING FOR AERIAL GUNWERS 

SPECIALISED WEATHER TYG 

SKEET 

BRCM INDOCTRINATION 

ADVANCE SURVIVAL 

CHARACTER GUIDANCE 


THFORMATION HOUR 


During the month of August the 373rd Bomberdment Squadron had 


seven (7) aircraft assigned. The squadron accomplished 149:55 


flying hours of which 142:30 were operational, 1:15 ferrying 
aircraft and 6:10 test hope 50<@ einimums were discontinued 
during the month of August and most ‘lights were lecal training 


flights. 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


ORGANIZATION AND ADMINISTRATION 


Early in the month of Aneust, Major EDWIN J WHITE devarted on 
extended temporary duty. Major MAYRON H ROWE is commandine the 
squadron in his absence and Major HAYWOOD C VAUGHAN was annointed 
Operations Officer. 

The administrative policies of Major WHITE were reviewed and 


re-emnhasized to the smadron.s 
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The month of Aueust was a busy one for the Personnel Section. 
A larce mmber of personnel, both officers and airmen, departed the 
squadron for temporary duty at training schools. The influx of officer 
personnel was heartening, in that it annears that the new officers are 
ones we can exnect to keep. A mamber of our officers were transferred 
to other units on the base in exchance for pilots with more flying 


time. 


For the next few months, the versonnel section should contime to 


be the tusiest in the sqadron, tut when all of or personnel return 
from temporary duty, 4 decree of stabilization that was heretofore 


impossible should be realized. 
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MA DIT SN AN CE 
In 4ueust, the seventeenth month of oneration for this unit, 
we had an averare of five (5) aircraft available for flyine throuch- 


out the month. otal flyine time for these aircraft was 149:55 hours 


and four-handred and seventy-one (471) rallons of ofl and approximtely 


sixty-nine thousand eirht-hundred (69,800) -allons of fuel were consumed 
in accomplishing it, One enzine was chanzed on aircraft # 2086 and 
aircraft # 759 was vremred and transferred to Air Training Command. 
Our "in commission" rate of aircraft wes hich this month consider- 
ine our versonnel problems. Constant changine of crew chiefs and 
airmen on aircraft has been a difficulty encountered due to the 
mamerous shinments of men TDY and havine to utilize those personnel 
available. Ina single qata, five (5) crew chiefs were lost. At 
the vresent time there are sixty-cicht (68) airmen assiened to this 
section, We have twelve (12) airmen TDY at various schools and 
eleven (11) others devarting. Our only gain was of six (6) jet 


mechanics from school at Amarillo Air Force Base, Texas. 
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The section during Angust increased the monthly ratine score to 
a 94 from a 72 on the vrevious month. The monthly insvections are 
conducted by Wine Director of Materiel and the section is working to 
achieve a score of 100% for next month. The section has completed 
the tuildine of bins and the rewarehousing of all tools and expendables 
in our new building. 

We have received a larce vercentaze of the 17-3 equimment ordered 


for the forthcomine conversion to jet aircraft. 


The sunvly section received 96% of all TO&E vroverty, and 85% of 


all Plant Account pronerty. The combat readiness of the squadron was 


90%. 
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Item 
Air Force R.O.T.C. Cadets in sumer training given 
Familiarization flights by 374th Bomb Squadron, 


Aircraft # 44-61841 ferried to Randolph AFB, Texas, 
Adrcreft # 4462179 ferried to Randolph AFB, Texas, 


Ba29 transition for Colonel James Wilson of 305th 
Bomb Wing, 


Laautenant Colonel John 0. Vick, Squadron Commander 
departed for B-47 pilot transition at Wichita AFB, 
Kansas. Major Russell K, Weller acting Commander, 


Squadron Inspection, Barrack personnel stand-by in 
quarters and Separate Rations personnel in ranks. 
Inspection by Major Weller. 


Information and Education Hour, Explanation of the 
educational opportunities available to the military 
personnel at Hunter Air Force Base by Captein Hathaway, 
Squadron I & E Officer, 


B29 #4-51959 ferried to Hunter AFB. from MeClellan 
AFB., California where it had been undergoing modifi- 


cation, 


I & E Hour — Financial Responsibility of Military 


Personnel by Major Weller and Lt, Swan of Base Legal. 


«l= 
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Chapter I 
Organization and Administration 


There were no changes in the basic organization of the 374th Bomb 
Squadron during August 1953. It still remains technically a B=29 squad= 
ron even though it ended the month with but eight aircraft and four crews 
available, Operations were at a minimm, 4b the same time the squadron 
ds in the midst of actual conversion to B-7s. Crews for the new aircraft 
are being formed and sent away for training, Maintenance personnel are 
being trained for their new duties, All this change causes an increased 
turnover of personnel as personnel not required in the new program are 
transferred to other units and new personnel arrive to assume their duties, 
There is also some inter-exchange of personnel among the squadrons, 


During August there were no parades, There was a stani-by inspection 
for airmen living in the barracks and an inspection in renks for the sep= 
arate-ration personnel, Both inspections were conducted by Major Weller, 
acting commander on 15 August, 


Two Information Hours were held during the month, The first wes held on 
15 August following the inspection with 49% attendance, At this meeting 
Captain Hathaway, squadron I&k officer explained educational opportunities 
available locally, on the base and through correspondence courses both for 
professional and academic purposes. The second hour wes held on the 29th 
of August with nearly full attendance, It, lund, the security officer of 
the 373rd Bomb Squadron gave a summary of current world affairs, then 


Major Weller spoke on the morel aspects of financial irresponsibility and 


its repercussions on other service personnel, Lt. Swan of the Legal Office 
discussed the legal aspects of such misconduct, 
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Qn 13 Angust 1953 Lt. Col, John 0. Vick 6858 A, squadron commander, left 
on temporary duty for pilot transition and related treining at Wichita 

Air Force Base, Kansas, Major Russell K, Weller & 865 A, Operations 
Officer, became acting Commander, Major Weller's duties as Operations 
Officer were taken over by Major Fredrick M. Millsap AO 666 571, Captain 
Dominic P. Quercia, Squadron Observer, departed for K-System and high 
speed navigation training at Mather Air Force Base, California and his 
duties fell to Captain Carl W. Hathaway, Captain George Meuse AO 820 779, 
Aircreft Maintenance Officer, was absent for the first 18 days of August 
attending a maintenance course for KC=97 personnel at MacDill AFB, Florida, 


During his absence his duties were performed by 1/Ltg William M, Adkins 
AO 1 907 598 who was transferred to the 804th Operations Squadron, this 
base, after which 2/Lt, James L, Wallace AO 2 228 278 became acting air 


craft maintenamce officer, Early in August the Intelligences Officer, 
Captain John Wellbeloved AO 734, 875 was replaced by 1/Lt. Oliver L, 

Butner AO 2 092 517 after the former started concentrating on navigation 
training, having been grednded for some months, but about to be returned 

to flying status. He was separated from the service at the end of the month 
under the current reduction in force, Most of the changes in duty assign- 
ments are caused by attendance at B47 training courses. 
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Personnel (1) 


The squadron strength of the 374th Somb Squadron on 31 July 1953 
was as follows: (2) 


For N/For Arrest 
Duty Duty |Total } Leave Confin,g | Total ||Aggrezate 


Officers 52 








Airmen 172 


On 31 August 1953 the strength figures of the 374th Somb Squadron 


were as follows: (3) 


For |N/For 
Duty 





Officers 50 





Airmen 156 


During August 1953 the 374th Bomb Squadron had many of the charadter- 
istics of a replacment depot as personnel arrived and departed in large 
numbers, This is largely due to the changed personnel requirements ofa 
Bei,7 winge New aircrew members for the Be47 bombers were assigned to the 
squadron, B=29 crew members who cannot be used in the new jet bombers were 
being re-assigned to other units where their specialties can be used, or to 
schools where they will receive further training. At present the situation 
looks confused, but it is a mecessary part of the transition to the new 

) Unless otherwise stated, all data in this chapter is taken from the 

Morning Reports of the 374th Somb Squadron for August 19536 


2) Morning Report, 374th Somb Squadron, 31 July 19536 
3) ibid. 31 August 1953. 
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type bomber, Among the aircrew members there has been some exchanging of 
personnel among the squadrons of this wing. This is én attempt to balance 
the experience level of all three squadrons. 


In the case of quadruple-rated pilots (called pilogs AOB) the 374th 
Bomb Squadron gained ten and lost six, Taree of these came from Mather 
Air Force Base, California where they had just completed training, but 
all other gains and losses were in the form of exchanges of persomel from 


one unit to another on this base. 


The squadron gained eight and lost seven single~rated pilots. Of these, 
one came from the 47th Air Division, Walker Air Force Base, New Mexico, but 
all the rest were exchanged between this squadron and other squadrons on 
this base, Four of the seven pilots leaving the 374th Bomb Squadron went 
to the newly-formed 306th Air Refueling Squadron and it is anticipated 
that some of the newly-assigned pilots will be transferred there also, 

Fige of the new pilots came from squadrons of the 2nd Bomb Wing, this bases 


The personnel changes among observers reflect better the transition 
to jet-trained personnel, ‘The squadron acquired seven new triple-rated 


observers, six of these from the school at Mather Air Force Base, Calif= 


ornia and the other from the local Air Base Group Headquarters, One observ= 
er who reported into the 374th Bomb Squadron was transferred to the 20th 
Bomb Squadron, 2nd Bomb Wing in exchange for one of their observers who will 
be transferred to this squadron in September, The other observers lost were 
all single-rated. One bombardier was sent to Headquarters, this wing, as 
Security Officer, three bombardiers were sent to Ellington Air Force Base, 
Texas to start their triple-rated training. One bombardier, a non-volunteer, 
wes separated from the service and another was separated of the current 


reduction in force. Om navigator was sent to the Var East and two were 
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ae 
separated in the Reduction in Force, 


The squadron gained 22 aircraft maintenance men and lost seven, one 
of whom was given a discharge from the service because of hardship his 
family was suffering because of his being in the service, Nearly all 
the newly-assigned maintenance personnel came directly from service sch- 
cols, All such personnel leaving the squadron were transferred to other 


squadrons of this wing. 


Two flight engineers were transferred to service schools, one to 
the 308th Air Refueling Squadron and one to Headquarters, this wing. 
All three flight engineers transferred into the 374th Bomb Squadron 
were recently graduated from service schools, 


The 374th Bomb Squadron lost six radio operators of whom one was 
sent overseas, two were sent to the 308th Air Refueling Squadron and 


three were separated from the service, 


The squadron gained a gumer and lost 14, of whom five received 
hardship discharges per AFR 3™136 Qne gunner was sent overseas and 
four each were sent to the 306th Air Refueling Squadron and the 306th 
Periodic Maintenance Squadron. 


Temporery duty assignments for August were plentiful and indicate 
the training required in changing a B-29 squadron inté @ B4,7 squadrons 
The squadron commander went to Wichita Air Force Base, Kansas for pilot 
transition and training in the B+47, three observers left for high speed 
navigation and K-System radar training at Mather Air Force Base, Calif=- 
ornia, Six pilots departed for Bomb Commander School at Sandia Base, 


New Mexico. (Three of these were single-rated and three were quadruple- 


rated pilots.) Twelve B47 crew menbers attended Advanced Survival Trein- 
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ing at Stead Air Force Base, Nevada and in the Sierra Nevads Mountains. 


Aside from treining personnel for B-47s which will eventually be 
assigned to this squadron, mich was done toward training KC-97 personnel 
for the 308th Air Refueling Squadron, Captain George A. Meuse, the eng~ 
ineering officer, attended a KC-97 maintenance course for the first 18 
days of the month with six of his maintenance men, This course was at 
MacDill Air Force Base, Florida, Four pilots, one flight engineer, three 
radio operators and three gumners were sent to West Palm Beach, Florida 
for KC-97 training and most of these were later transferred to the 306th 
Air Refueling Squadron, Another flight engineer was sent on tempory 
duty to Chanute Air Force Base, Illinois for engine analyzer training. 

A maidtenance supervisor went on temporary duty to Amarillo Air Force 


Base, Texas for jet Maintenance training. 


There were other scattered temporary assignments during August 1953 
which are recorded in Appendix I, 


Five single-rated observers accepted indefinite reserve commissions, 
one declined and was separated from the service as noted above. One 
pilot was separated from the service and immediately recalled on @ vol- 
untary, indefinite status, As stated previously, three radio operators 
were released prbor to the expiration of their temas of enlistment and 


six other airmen were released to relieve hardships at home, 


Mine airmen were promoted during August 1953: 
From temporary T/Sgt, to temporary w/Sgt. 


From permanent A/le to temporary S/Sgte 


From permanent A/2c to permanent A/lc 
From permanent A/3c to permanent A/2ce 
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Qne officer was placed in confinement in the Base Guardhouse await- 


ing trial for mis-appropriation of government property. 


Qne airman who was transferred into this squadron in confined status 


is still in the Base Guardhouse awaiting trial for issuing worthless checks, 
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Chapter ITT 
Operations 


In August 1953 flying was greatly curtailed, the total flying time for 
crews being 127:00 (1) This flying was of the following types: 
Type Hor_of Flights 
Familiarization & Proficiency 
Crew Training & AFROTC Cadets 
Test Flights 
Ferry Flights 


From the third to the llth of August, Air Force Reserve Officers* Training 
Corps cadets were brought to Hunter Air Force Base from Turner Air Force 
Base, Georgia for familiarization flights in B-29s, Their sumer camp and 
instruction area was at Turner and they were flow to Hunter in C-47s for 
the B-29 flight. Crews and aircraft of this wing took them up for for @ 
two and a half hour flight, making two such trips per day. The aircraft 
would take off from Hunter Air Force Base and climb on course to 14,000 


feet, passing over Vidalia, Fitzgereld, Valdosta, Lake City (Florida), 


Jacksonville, Mayport, Brunswick (Georgia), the Townsend bomb range and 
return, Fighters from Turner Air Force Base usually made passes at the 
bomber in the Valdosta area while the gunners "shot" back. In July gun 
cameras were used for this, but in August it was only similated, Navy 
fighters did the same in the Jacksonville area, 


The rader operator and bombardier performed a co-ordinated radar synchron= 
ous similated attack on a viaduct in Jacksonville, making the run in from 
(1) Cumlative Status Report, 308th Bomb Wing for period ending 31 Aug 53 


> 
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Lake City using the AN/APQ-23 radar set and Norden bombsight. the 
return trip the bombardier dropped an M-38—A2 (blue devil) bomb on the 
target at the Townsend Bomb Range using the Norden bombsight, On som 
flights he made a similated visual attack on a target in the Savannah 
area, ‘The radko operators made an Electronic Countersmeasure run coming 
into Mayport and sometimes another at Hunter on the return, All cadets 
were carried for part of the flight in the forward part of the aircraft 
and for the rest of the flight in the aft compartment thus permitting 
each to observe the duties of all crow members, They were encouraged to 
ask questions of all crew members during the flight. 


From the 10th through the 13th of August Colonel James Wilson, deputy 
commander of the 305th Bomb Wing at MacDill Air Force Base, Florida, 
was with the 308th Bomb Wing for pilot's transition in B-29s prior to 
his departure for the Far East where he will be commander of the 307th 
Bomb Wing, Captain Bailey served as instructor pilot for him, 


Taroughout the month flying was limited to pilot transition, proficiency 
and instrument refresher for pilots going to 5-47 transition training, 
There were no requirements for observers, 


Qn 18 August Captain James C, lackey ferried aircraft #li- 61959 from 
McClellan Air Force Base, California where it had undergone modification 
to Hunter Air Force Base, Georgia, He landed with one engine on fire and 
the other three opspating in less than satisfactory manner, 


Training 
The following statistice summarize the training program of the 374th Bomb 


Squadron for August 1953 and indicate some of the limiting factors: (1) 


(1) Cummilative Status Report, 308th Bomb Wing for period ending 31 Aug 536 
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(Training Statistics): 
Average aircraft assigned 
Average aircraft possessed 
In-commission rate 
AOCM rate 
AOCP rate 
Aborts 
air 
ground 
Flying hours scheduled 
Hours flow 
Ready crews available 
Non-ready crews available 


Average hours flow per available 
crew 


Fly-awey kits, percent complete 
Instrument checks complete 
Scandinavian Koom, hours utilized 
Judo training, hours 

Controlled sports, hours 


Venerial désease, no, of new cases 


InteLiigence 
Early in August Captain John Wellbeloved AO 734 875 was replaced as 


Squadren Intelligence Officer by 1/Lt, Oliver L. Butner AO 2 092 517. 


During August, combat crew training in the subject of Intelligence was 
brought up tp 41,2 % completed, Passes and other routine intelligence 


functions were accomplished for newly assigned personnel, 
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-12- 


Gumery 


During August the curtailed flying schedule brought aerial gunnery to @ 
a complete standstill, No live ammunition ws fired; no gun-camers film 


was expended, 


Ground training for gunners included the following: 
E~l, trainer 134 hours 
E-26 trainer 30 hours 


The gumers continued their norml routine duties including daily min- 


tanance of aircraft gummery systems and care of weapons, 


With the reduced flying schedule, gunners have been replacing Air Police 
as aircraft guards and during August gunners spent 1361 man-hours on guard 
duty, Additional details, such as policing the ramp and attendance at 


intelligence, security, character guidance and other lectures occupied the time 


of most of the gunners. 
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Chapter IV 


Aircraft Maintenance and Supply 


The 37th Boab Squadron had ten B-2% at the beginning of August 1953 
and transferred two of these to the Treining Command at Randolph Air 
Force Base, Texas during the month, The two aircraft and their dates 
of departure were as follows: 
Aircraft Serial Noe Date Departed 
I-61 841 7 August 1953 
hby=62179 8 August 1953 


The aircraft remaining to the squadron were as follows, all Be29s: 
Areraft Serial Noe 
bby61765 
Abyn61881 
blynb61959 


buly-69937 
bm10086 
br B7598 


During the first 16 days of August, Captain George A Meuse AO 820 799, 
the aircraft maintenance officer, and seven of his maintenance personnel 


were attending a KC-?7 maintenance school at MacDill Air Force Base,Flor= 


ida, Among these airmen was M/Sgt Sisk, Line Chief, It is expected that 


the above-mentioned personnel will be transferred to the newly-formed 


306th Air Refueling Squadron, 


In preparetion for the conversion to Bek 7s, M/Sgt. Abmty, flight chief, 
and ten mechanics and crew chiefs went to Amarillo Air Force Bese, Texas 
to attend a B+.7 mechanics course. 

“13 
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During August flying training wes very limited and only 115:45 hours 
wes logged as compared with 273:25 for July. The postflight crews did 
26 postflight inspections, but by the end of the month postflight crews 
were reduced to T/Sgt. Gray and nine airmen, 


Ten jet mechanics were received into the section, most of these new men 


in the service and recently graduated from jet engine mechanics' school, 


Two airmen, M/Sgt. Thompson and T/Sgt. Kloetzly, graduated from a two- 


week personnel management course given at this base, 


As can be gathered from the nature of events, the Aircraft Maintenance 
Section is executing three programs at once: 
1, Maintaining the current B-29s and preparing 
to dispose of them in due time, 
2. Preparing personnel for the new B-47s when 
they arrive, 
3. Training some personnel for transfer to KC-978~6 


Supply 
The Supply Section has been relatively active during August requisitioning 


and receiving new equipment relative to the conversion program, A new 
inventéry wes started of all UPHEL and Plant Account Property assigned to 


the squadron, The other activities of the Supply Sec$ion were purely of 


routine nature. 
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Chapter V 
Miscellaneous 


A new personnel problem came to the attention of the 374th Bomb Squadron 


in August when 2/Lt. John L. Wilmot AO 2 021 523 reported for duty, ‘The 


heart of the problem is that Lt, Wilmot is a single-rated AN/APQ-13 radar 
operator (APSC 1551), As this squadron is fransferring its B-29s to other 
bases in preparation for receiving B+,7s, there is no permanent duty assign= 
ment for such a radar operator, To complicate matters, the problem cannot 
be solved by transferring him to another B-29 wing, for they are all near 
the same sort of conversion as is true of this wing, Here, then is @ 
trained observer whose specialty is no longer in demand even at the time 

of his graduation, At the same time there is need for single-rated nav= 
igators in air refueling squadrons, 


Lt. Wilmot's cadet training began with a cadet course lasting for 28 weeks 
given at Harlingen Air Force Base, Texas, This consisted of dead reckoning 
and airplot, radio, celestial, loren and an introduction to radar, The 
advanced course was given by the 3570th Observer Training Group at Sheppard 
Air Force Base, Texas and consisted of radar navigation, bombing and ine 
flight maintenance all with the AN/APQ-13 radar set, Other such classes 
are still being graduated, 


No solution to this officer's problem has been reached, Among the possible 
courses of action mider consideration is to transfer him to the air refuel- 
ing squadron of this wing, check him out as a celestial navigator, give him 
a year's experience and then to send him beck through the courses given at 
Ellington and Mather Air Force Bases, leading to @ triple reting, Som 
experience is considered essential before entering the advanced courses 


and this seems the only practical wy to get that experience for him, 
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Written statements from each section head followed by interviews with them 
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Glossary 


Although abbreviations have been generally avoided, The following 


were used and are explained as follows: 


A.F.B, or AFB Air Force Base 

A.F.S.C. or APSC Air Force Specialty Code, This number 
identifies the duty for which the man 
is trained, 
Not for 
Pilot, aerial observer, bombardier, 
A pilot who has also completed the 
observer course in navigation, redar 
and bombing. 
Reserve Officer Training Corps. 
Unit Property Record, Equipment and 


Allowance List. 
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Major Russell K Weller 


Major Russell K, Weller 
Major Fredrick M, Millsap 


Captain Dominic P. Quercia 
Captain Carl W, Hathaway 


Captain George A. Meuse 
Y/Lt William M, Adkins 
2/Lt,. James L, Wallace 


Charles T. Wingard, 2/Lt. 


W/Sgt, James R. Bond 


Acting Squadron Commander 


Operations Officer 


Acting Operations Officer 


- 


Squadron Observer 
Acting Squadron Observer 


Aircraft Maintenance Officer 
Acting Aircraft Maintenance Officer 
Acting Aircraft Maintenance Officer 


Supply Officer 


First Sergeant 





THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


APPESDIX I 


Personnel (1) 
P.C.S. Incoming 
Four Pilots AOB from the 375th Bomb Squadron, this wing: 
Bird, James E. Captain AO 809 026 
Chandler, John L, Captain AO 680 174 
Gibson, George B. Captain 40 2 061 8% 
Howard, Roy W. Captain 0 676 223 


From Headquarters, 306th Bomb Wing, two officers ani one airman: 
Davis, Robert C, Captain 17 655 4 (Pilot 40B) 
Bvans, George C. Yit. 1 977 (Pilot) 
Williams, James M/Sgt, AF 1, 00h O13 (Career Guidance Specs) 


From Headquarters, 804th Air Base Group, this base, four officers: 
Raymer, John C. Giptain’ 1535104 (Pilot A0B) 
Uhalit, Joseph H, Captain 40 666 033 (Pilot AGB) 
Weiss, James A, Captain 40 751 691 (Observer) 
; 166 B26 pilot and managment 
Posey, Harold it 0 Tl ¢ 5) 
Frou S0kth Operations Squadron, 60hth Air Base Group, this base, two 
airmen < = both aircreft maintenance technicians: 
Whitlow, Trevis E. T/Sgt.e AF 6 291 549 
Stryon, Ralph L, S/Sgt. AF 14 105 267 


(2) Al] data in this appendix taken from Morning Reports of the 37hth 
Bomb Squadron for August 1953. 


Q) 
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From squadrons of the 2nd Bomb Wing, this base, five pilots: 
20th Bomb Squadron 
ats, Donald R. Vit. 40 1 998 621 
Shero, Ronald D. lt. 20 345 A 


49th Bomb Squadron 
Waters, James H. Captain AO 625 025 
Rollins, Neil G, V/lts 40 1 858 856 


96th Bomb Squadron 
Hall, Duane A. Captain AO 811 992 


From 47th Air Division, Walker Air Force Base, New Mexico, one pilot: 
Clark, Joseph L, V/lt, 0 837 650 


From 307th Bomb Wing, MacDill Air Force Bass, Florida: 
Milligan, Donald L, A/2c AF 23 484 190 
(Adrereft mechanic, reciprocating engine) 


From 7100 Support Wing (USAFE) A.P.0, # 69, one aircreft maintenance officer: 
Foglietta, Harry Captain AO 2 095 832 


From Higashi-Fuchi Air Force Base, (FEAF), Japan, one B=29 aircraft meehanic: 
Faller, Willian E. A/le AP 18 272 5733 


From 3535 Observer Training Wing, Mather Air Force Base, California, three 
Pilots AUB: 

Armstrong, Robert B. Captain Av &21 193 

Stearn, Granville W. Captain AO 82h 282 

Watson, James i. Captain 24 5214 
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3) 


From 3535 Observer Training Wing, Mather Air Force Base, California, 

six observers: 
Arnold, William M, Captain 0 692 258 
Riggle, Lewis E. Captain AO 708 101 
Arveson, Allan L, Vit. 482 001 559 
Bauer, Ralph H, Yt. 0 T72 828 
Dugard, William T. Yite 401 849 100 
Micodems, Join S. Vit. 0 501 O10 


From 3320 Technical Treining Wing, Amarillo Air Forge Base, Texas, ten 

B-29 aircraft mechanics: 
Chambers, Guynn W. A/3e AF 14 482 806 
Horan, Winfrey 0. A/3e AP 28 178 561 
laFreniere, Gerald E, A/3c AF 16 430 033 
Mart, Raymond 0. A/3¢ AF 17 376 890 
Mortenson, Virgil C. 4/3¢ AF 17 372 623 
Nixon, Wayne H. A/3c AF 11 259 953 
Rowland, James F, A/3e AF 14 405 910 
Webb, Don A/3c AF 18 439 387 
Williams, larry J. A/3e AF 17 372 691 
McKennon, Richard 0. a/B AF 18 006 150 


From 3750 Technical Training Wing, Sheppard Air Force Base, Texas, eight 
B-29 Aircraft mechanics: 
White, Simeon W. 4/20 AF 38 190 267 
Campbell, Thomas A/3e AP 14 443 555 
Crebill, Franklin D. AF 16 425 626 
Dixon, Linsey M, A/3e AF 15 476 828 


Hawryluk, John AF 16 4233 997 
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(acft Mechanics, con't) 
Sheffield, Freddie G. A/3c AF 16 426 796 
Smith, Donald G. 4/3 AP 13 424 972 
Welch, Cleo Z, A/3¢ AF 25 137 556 


From 3415 Technical Treining Group, Lowry Air Force Base, Colorado, one 
turret system mechanic (senior): 
Sigelbaum, Stanley A/lc AF 12 305 466 


From 3516 Student Squadron, Randolph Air Force Base, Texas, three flight 
engineers: 


Williems, Harding H. M/Sgt- AF 6 282 927 
Hayes, Calvin R. S/Sgte AF 14 206 156 
Temple, Lewis E. S/Sgte AF 35 129 886 
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(5) 


P.C.S. Outgoing 
To 373rd Bomb Squadron, this wing, ome pilot AOB: 
Stearns, Granville W. Captain 40 824 262 


To 375th Bomb Squadron, this wing, one pilot AOB and five B-29 mechanics: 
Uhalit, Joseph H. Captain A0 668 033 
Campbell, Thoms A/3¢ AF 14 Al3 555 
Dixon, Linay A/3e AF 15 476 828 
Hawrylak, John A/3c AF 16 423 997 
Sheffield, Freddie G. A/3¢ AF 16 426 796 
Welch, Cleo Z. A/3c AF 25 137 556 


To 308th Air Kefueling Squadron, this wing, the following personnel (while 
on temporary duty for KC-97 training st West Palm Beach, Florida): 
Fellows, Tom T. Captain AO 813 356 Pilot 
livesay, Ross D. Captain AO 713 498 Pilet 
James, Henry L. Lit. A0 2089765 Pilot 
Peterson, Elwood E. Vit, AO 2 066 735 
Perkins, Edmund C. AF 16 279 259 Flight Engineer 
Price, Willis W. T/Sgt. AF 16 163 565 Gunner 
Craik, Robert B, S/Sgt. AF 27 873 520 Radio Operator 
Gore, Max C. S/Sgt. AF 14 363 700 Gunner 
Harris, Robert D. S/Sgt. AF 37 820 650 Gummer 
Kintschi, Morris J. S/sgt. AF 19391 98% Gummer 
Woodley, Kenneth E. S/Sgte AF 17 281 506 Gunner 


To 306th Periodic Maintenance Squadron, this wing, five airmen: 
Rusin, John M, A/lc AF 13 390 826 Gunner 
McDevitt, Julian F. A/2e AF 16 372 172 Gumer 
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(To 308 Per, Maint, Sq. con't) 
Milligan, Donald L. Aj2e AF 23 h8h 190 Acft, Mechanic 
Plum, Iynn §. A/2e AP 13 352 410 Gunner 
Tereau, Cyril A. A/28 AF 17 316 O42 Gunner 


To 306th Bomb Wing, Headquarters: 
Sloan, Samuel Major = AZ AZ A Filet A 
Bombardier 
Hogg, Joseph Cc. Captain AO 751 907 (low ty 
Officer. 


Bevins, Russell K. S/Sgt. AF 15 064 550 Flight Engineer 


To G0kth Operations Squadron, 60th Air Base Group, this base: 
Adkins, William M, lt, 401907 596 Pilot 


To 2nd Bomb Wing, this bases 
20th Bomb Squadron 
Heller, Kenneth E. Captain A0 796 296 = Pilot AOB 
Bauer, Ralph H. it, AO Ti2 628 = Cheerver 
Clark, Joseph L it, 40 837650 Pilot 
Stoner, George We Vit. 401909413 Pilot AOB 


49th Bomb Squadron 
Watkins, John W. Captain 40 722 541 = Palot 


96th Bomb Squadron 
Ott, George J. Major 12 133A Pilot AOB 


To 3605th Navigation Treining Wing, Ellington Air Force Base, Texas: 
Frost, Keith I. Captain AO 663 606 Bombardier 


Stewart, Robert E. Captain AO 686 699 Beubardier 
Morgan, Edvard F, it, 0 686 12 Duberdicr 
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To 3750 Technical Training Group, Sheppard Air Force Base, Texas: 
Hudock, Joseph J. A/lc AF 13 353 137 Flight Rngineer 
Doering, Charles W. A/3e AF 17 351 995 Flight Engineer 

(Sent to enter flight engineers’ training. ) 


To Ports of Embarcation for overseas assignment as indicated: 


2353 Personnel Processing 2649 Persomel Processing 
Group, Parks Air Force Base (ConAC), Calbfornia: 


Doskey, Albert A. 2/lte AO 2 226 214 Wavigator 


2349 Personnel Processing Squadron, 2349 Personnel Processing 
Group, Parks Air Force Base (ConAC}, Californis: 


Strend, Robert J. A/2e AF 27 361 10, Gunner 


2266 Personnel Processing Squadron, Camp Kilmer (ConAC) New Jersey: 
Clark, Thomas S. A/2c AF 19 425 857 Radio Operator 
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Temporary Duty 
Departed 
During August 1953, personnel of the 374th Bomb Squadron departed on 
temporary duty assignments as indicated, 


To Wichita Air Force Base, Kansas to attend B-47 transition, Phases I & Il: 
Vick, John 0. Lt. Col. 6 858 A Squadron Commander 


To Mather Air Force Base, California to attend K-System and high speed 
navigation courses for observers = = three observers: 

Dahlquist, Stanley T. Captain AO 669 211 

Quercia, Dominic P. Captain AO 2 070 317 

Gennero, Edward J. V/lt. A 2 062 261 


To Bomb Commander School, Sandia Base, New Mexico, the following pilots: 
Armstrong, Robert B. Captain AO 821 193 
Charlton, Courtney R. Captain 4&0 775 791 
Gibson, George B. Captain AO 2 061 80% 
Watson, James M, Captain 24 52LA 
Horn, Walter B. 1/lt, AO 1 912 067 
Rusden, Harry J. Vit. AO 809 O47 


To Stead Air Force Base, Nevada to attend Advanced Survival Treining, 
12 Be,7 aircrew members: 


Rogers, Joseph R. Major Uy 410 A Pilot AOB 
Chandler, John L, Captain 4060617, Pilot AOB 


Coffman, William F. Captain 171204 Pilot AOB 
Lampp, larry L. Captain AO 7h) 611 Pilot AGB 
Oppelt, Alexander L, Captain 10 766 4 Pilog AOB 
Sumey, Paul B. Captain 40 741977 Pilot 
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(Survival Training con't) 
Thompson, Robert J. Captain 0 827 320 Pilot 
Christmen, Fred J. Vit. 2h 52h Bh Pilot AOB 
Dugard, William T. Vit. 401849100 Observer 
Evans, George C. Lite AO 7hl 977 Pilot 
Floyd, William L, lt, 401912 27, Observer 
Iyle, John E. L/lt. AO 2070 07h Observer 


To West Palm Beach, Florida (MATS) for KU-$7 aircrew training: 
Fellows, Tom T. Captain AO 813 356 Pilot 
Livesay, Ross D. Capgain AO 713 498 


Pilot 
James, Henry Ll. lik. AO 2 069 765 Pilot 
Peterson, Elwood E. Vit. 402068735 Pilot 


Harris, Robert D, T/Sgt. AF 37 820 650 Gumer 

Perkins, Edmund C, T/Sgt. AF 16 279 259 Flight Engineer 
Price, Willis W. T/Sgte AF 18 163 565 

Creik, Robert B. S/Sgt.e AF 27 873 520 

Gore, Max C. S/Sgt. AF 14 383 700 

Kintsehi, Morris J. S/Sgte AF 19 391 281 

Woodley, Kenneth E, S/Sgt. AF 17 261 506 Radio Operator 


To 809th Operations Squadron, 809th Air Base Group, MacDill Air Force 
Base, Florida for K-97 Maintenance Familiarization Course, the following 
maintenance personnel and the Maintenance Officer: 

Meuse, George A. Captain AO 620 799 Maint, Off. 

Sisk, Quentin R, M/Sgt. AF 20 449 O70 Line Chief 

Hines, James J. T/Sgt. AF 32 332 280 

Egner, Robert We A/le AF 15 348 OL 

A/le 


Gabbe, Ray W. AF 1, 207 579 
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(10) 
(Maint, Famil, Course con't.) 
Strickland, Charles A/lc AF LU, 471 185 
Sterling, Mervin L, A/2e AF 1, 383 779 


To Amarillo Air Force Base, Texas to attend (Specifications) Be,7 Aircreft 
Maintenance Course, one aircraft maintenance supervisor: 
Abmty, William C. M/Sgt. AF 1 037 117 


To 3605 Navigation Training Wing, Ellington Air Force Base, Texas, 
pending EDCSA, two bombardiers: 

Stewart, Robert E. Captain 40 686 699 

Morgan, Edward F, 1/lt. Ao 686 12 


To 3450 Technical Training Wing, Francis E. Warren Air Force Base, Wyo= 
wing, onc senior clerk to attend Administrative Supervisors’ Course: 
Blackledge, Orville G S/Sgt. AF 14 362 519 


To 3750 Technical Trainigg Group, Sheppard Air Force Base, Texas, pending 
EDCSA, two airmen to attend flight engineer training: 

Budock, Joseph J. A/le AF 13 353 137 

Doering, Charles W. A/3c AP 17 351 995 


To 3415 Technical Treining Wing, Lowry Air Force Base, Colorado, pending 
EDCSA, one gunner to attend B-,7 Gunlaying System course: 

Sigelbaum, Stanley A/le AF 12 305 468 
(Five gunners to attend Turret System Mechanies' Course): 

Mardaus, Milton J. S/Sgt. AF 27 342 346 

Bruneau, Luke C. Afle = AF 11 232 990 

Glass, Jackson D. A/lc AF 16 391 754 


Whittington, Donald E, A/fle AF 13 412 065 


Wilborn, Billy ¢. AP 1h U6 bbl 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


(ld) 


To Turner Air Force Base, Georgia (and return), to instruct AFROTC Cadets: 


Rodriguez, Rigoberto 1/lt. 2 TI7 A Bombardier 


To Tinker Air Force Base, Oklahoma (and return) to ferry and modify @ B-29 
one crew chief: 


Tirpak, Joseph S/Sgt. AF 12 340 889 


To 306 Bomb Wing, MacDill Air Force Base, Florida, pending EDCSA, two 
flight engineers: 

Williams, Harding H. M/Sgt. AF 6 282 927 

Temple, Lewis E, S/Sgt. AF 35 129 886 


To 3270 Technical Training Training Squadron, Engineer School, Fort Belvoir, 
Virginia, pending EDCSA: 
Eardley, Robert C. A/2c = AP-13 406 633 Gunner 


To 95 Bomb Wing, Biggs Air Force Base, Texas, pending EDCSA; 
Howell, Cecil A, M/Sgte AF 34 722 866 Flight Engineer 
(Note: It is possible that this should have been the 97th Bomb 
Wing which is known to be at Biggs AFB.) 
To Chamte Air Force Base, Illinois for 20 days to attend Engine Analyzer 
Training: 
Swiger, Robert S, M/Sgt. AF 15 069 150 Flight Mngineer 


To 2349 Personnel Processing Squadron, Parks Air Force Base (ConAC), 
California, pending EVUSA, for overseas shipment: 
Best, William T, S/Sgte AF 24 979 OOL Senior Clerk 
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Temporary Duty 
Personnel returning from Temporary Duty 
in August 1953 


From Bomb Commanders' School, Sandia Base, New Mexico, one pilot: 
Cothran, Harold R. Captain AO 841 910 


From Warner Robins Air Force Base, Georgia: 
Adkins, William P, Vit. £197 598 Pilop 
Eubank, Jack W, 2/lt. 4&0 2 225421 Mavigator 
(Lt. Eubank flew from Warner Robins AFB to Ramy AFB, Puerto Rico 
and returned to Hunter.) 
From Sheppard Air Force Base, Texas, where he had attended a radar 
refresher course, one single-rated bombardier: 
Petty, Robert J. Vit. AO 690 598 


From West Palm Beach, Florida, two flight engineers who had completed 
KC-97 flight engineer training and await transfer to the 306th Air 
Refueling Squadron: 

Swiger, Robert S, W/Sgt. AF 15 069 150 

Preetorius, Richard T,  T/Sgt. AF 38 366 665 


From Carswell Air Force Base, Texas, one flight engineer: 
Howell, Cecil A. M/Sgt. AF 34 772 866 


From flexible gunnery course at Lowry Air Force Base, Colorado: 
Marquardt, Otto P, A/lc AF 18 384, 169 


Prom Sheppard Air Force Base, Texas, four medium bomber mechanics (B29): 


Campbell, Thoms A/3e AF 1, 443 555 
Dixon, Linsy M. A/3c AF 14 476 628 
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(Prom Sheppard AFB. con't) 
Sheffield, Freddie G,  A/3c AF 16 426 796 
Welch, Cleo Z A/3c AF 25 137 556 


From McClellan Air Force Base, California, with aircraft being modified: 
Snyder, Donald T. A/lc AF 12 341 617 Crew chief 


From Stead Air Force Base, Nevada, where they had completed Advanced 
Survival Training, the following B-47 aircrew members: 
Chandler, John L. Captain AO 608 174 Pilot AOB 
Coffman, William F, Captain 17 120A Pilot AOB 


Lampp, larry L. Captain AO 744 611 Pilot AOB 
Oppelt, Alexander L, Captain 10 768A Pilot AOB 
Sumey, Pagl B. Captain AO 741 977 Pilot 

Christman, Fred J. Vit. 2h 52h A Pilot AOB 
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Miscellaneous 
Qne pilot separated from the service and immediately recalled on voluntary 
indefinite status: 
Fellows, Tom T. Captain AO 666 025 


Five officers accepted indefinite reserve commissions: 
Hogg, Joseph C. Captain AO 751 907 
Platte, Eldo H. Captain AO 733 351 
Morgan, Edward P. Vit. AO 686 112 


Parker, Charles W. Vit. AO 788 828 
Pongrace, Donald D. lite AO 1 911 508 


Won-voluntary officer released from the service: (1) 
Neal, James B. Captain AO 707 435 Bombardier 


Released from active duty prior to completion of term of active military 
service and returned to Reserve Component: 
Morgan, David G. 1flt. A402 077045 Bombardier 
(2) Wellbeloved, John Captain AO 734 875 Navigator 


Separated from the service before expiration of term of service, effective 
31 August 1953: 
Woodring, Charles H. S/Sgt. AF 14 355 385 Intel, Ops, Techn, 
Bleam, Harry W. A/2e AF 14 427 139 Radio Operator 
Hernandez, Jose A/3e AF 18 354 768 Radio Operator 


(1) Morning Report 374 Bomb Squadron, 1 September 1953, effechive 
31 Angust 1953. 


(2) ibid 
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Separated from the service under provisions of AFR 39-13, Hardship, 
six airmen: 

Greening, John A. AF 16 379 67% 

Lasley, James I. AF 18 383 82h 

Merz, Darrell D. AF 18 382 710 

Littlefield, Blaine F. AF 11 277 353 

Morrison, Wayne A. A/2e AF 12 376 Th 

Owens, Richard L. A/2c AF 15 47h 980 


Combat Crew Status 
The following personnel were relieved from duty as members of combat crews: 

Ott, George J. Major Wi133A Pilot AOB 

Livesay, Ross D, Captain AO 713 490 Pilot 

Neal, James B. Captain AO 707 435 Bombardier 

Petty, Reginald Captain AO 2086 493 Bombardier 

James, Henry L, lt, AO 2089 765 Pilot 

Perkins, Edmund C. T/Sgt. AF 16 279 295 Flight Engineer 
VanCitters, Gerald L,  T/Sgt. AF 38 537 651 Flight Engineer 
Jones, Robert D. S/Sgte AF 17 290 167 Gummer 


The following personnel were assigned duty as members of combat crews: 
Millsap, Fredrick M. Major AB 666 571 Pilot AOB 


6 Bombardier flying @s 
Marquardt, William C. Captain AO 679 563 pial 


Reale, Dante S. 1/lt. AO 2032 027 Bombardier 
Eubank, Jack R. AO 2 225321 Navigator 
Wallace, James L. 2/it,  A02 228 276 Pilot 
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Promotions 
No officers were promoted during August 1953, Mine airmen were promoted: 
From temporary 1/Sgt to temporary M/Sgte 
Hines, James J, AF 32 322 280 Aircraft Maintenance Supervisor 


From permanent A/lc to temporary S/Sgte 
Knaedler, Nelson R. AF 19 233 603 Flight Engineer 
Sisney, Clarence D, AF 13 259 331 Sre Organizational Suppl, Specf 


From permanent A/2c to permanent A/lc 
Bracitikos, Angelo AF 15 471 420 Senior Aircraft Mechanic 
O'Horo, Thomas M, AF 15 457 688 Senior Career Guidance Specialist 
Taylor, Milford AF Li, 438 429 Sr. Organizational Suppl. Spece 


From permanent A/3c to permanent A/2c 
Coon, Rolland R. AF 12 410 232 Apprentice Aircraft Engine Mech, 


Hopson, Norman R. AF 16 378 709 Gunner (working as Ops. Clerk) 
Tharrington, Kinwood A, AF 14 455139 Sre Acft. Engine Mechanic 


Present = - Not for duty. Placed in confinement in the Base Guardhouse 
charged with misappropriation of government property; awaiting trial: 
Gilliam, Rey K, Captain AO 666 025 Bombardier 


Absent sick, At Eglin Air Force Base, Florida: 
Morris, Robert S. A/2c AF 12 332 761 Radio Operator 
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CHROHOLOGY 
1 = 15 August 

Eleven triple and quadruple rated officers came in from Mather Air 
Force Base, California. These people were immediately scheduled for 
basic and advanced survival, physiological training and B47 transition. 

Second Lieutenant Samuel L. Bauman, our long awaited Intelligence 
Officer, reported on 1 August 1953, a welcome addition to the organization. 

Captain Fredrick C. Nichols, Wing Standboard Aircraft Commander, de- 
parted for observer course for pilots after having his application returned 
seven times for various reasons. 

Flying schedules and accomplishments dropped sharply as a result of 
an order preventing flying of crews which had not had a standboard check 
at this station, We were only scheduled for 119 hours of flying, of 
which 114 hours were accomplished. 

16 = 31 August 

Seven of the eleven multiple rated personnel which were assigned 
during the first half of the month were reassigned during this period and 
eight others were assigned. 

First Lieutenant Kenneth T, Hammond was released from active duty in 
conjunction with the reduction in force perpetrated by the Congressional 
cut of Air Force funds. 

The Personnel and Administration section completed checking and 
correcting all personnel records in the squadron. 

The close of this period found us deep in planning and scheduling 
for conversion to B-*7 type aircraft. Multiple rated personnel continus 


to flow into the squadron and consequently single-rated people are 
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becoming a rarity. The Engineering section has received numerous jet 
trained mechanics, and has sent the B-29 trained personnel to the B-7 
familiarization course at Amarillo Air Force Base, Texas. We expect to 


be ready in all respects when the first jet arrives. 
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SECRET 
ORGANIZATION 


Phasing out of B-29's and preparation for receipt of B-47's remains 
the primary mission of the squadron, Training which requires completion 


prior to conversion is rapidly being accomplished. 


Grounded gunners have always been a serious problem, but are becoming 


more and more of a détrimental morale factor in that they realize that 
they have no goal, nor do they have any prospect of transfer to a base or 
command which can efficiently utilize them. 411 efforte to give gunners 
on-the-job training into other career fields except administrative heve 
been suppressed, With the lack of school quotas and the restrictions to 
on-the-jcb training, the only thing gunnere can look forwerd to is re- 
maining in this squadron and wing as a drain on the taxpayer's pocket- 
book. The fact that the gunners reslize the bleakness of their prospects 
igs borne out by the number of applications this squadron is processing 


for assignment to Indo-China as mercenaries, 


cote - 


SECRET 
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PERSONNEL AND ADMINISTRATION 


Strength: For Period 1 August 1953 to 31 August 1953. 


Assigned 31 July Gains Lesses Assigned 31 August 


officers 74 29 23 81 

Airmen 189 26 17 203 

Instead of going down hill to our 1/0 strength of 57 officers and 106 
airmen for a Be!7? squadron, we continue to rise in numbers. However, some 
relief is in sight with the early release program for sirmen. At present 
the squadron stands to lose twenty-three airmen under this program. 

One officer was released from active duty in conjunction with the 
reduction in force of the United States Air Force. 

The administrative workload has been slightly increased by the high 
rate of personnel turnover. During the first week, eleven officers joined 
the organisation, but by the 14th of the month seven of these had already 
been reassigned, staying th the squadron only long enough to process in and 
out. Consequently their usefulness to the Air Force was lost during that 
period. 

Our standing in the administrative rating system prompted the Personne] 
and Administration Section to initiate and complete "Operation Correction" 
during this period. Every night for two weeks the entire Orderly Room 
staff reported for additional duty at 1800 hours and accomplished the tasxr 
of checking and correcting all records in the Orderly Boon. 

Many of the errors found were caused by unauthorised entries in the 
morning report which were in turn caused by mistakes made in publication 


of orders assigning personnel to this organization from the 804th Air 


Bese Group. For example, the squadron received orders assigning WOJG Coz 


PS oleahasieded 7 
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with a primary and duty AFSC of 3024, instead of the primary AFSC of 
30100 which he should have. 

Another common difficulty was the receipt of triple or quadruple 
rated personnel from Mather Air Force Base, California who still held 
single rated APSC's. The multiple rating AFSC should have been awarded 
at Mather Air Force Base, sut since they were not, Personnel Actions 
Memorandums action and morning report corrections were necessary on all 
personnel assigned from Mather Air Force Base. This put an excessive 


amount of work on all classification personnel in the Wing. 
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SECRET 


OPERATIONS AND TRAINING 


Flying activity was greatly curtailed by the issuance of an order 
which prevents any crew from flying which has not been given ea standard- 
ization check. Since the Wing Standboard Crew is without an Aircraft Com 
mander, no more squadron crews can be given flight checks. 

This order gave us the use of only three crews; Major Wakeman's, 
Captain Robbins’ and Captain Wright's. With Captain Robbins departure 
expected in the near future to B47 transition this will reduce us to two 
crews, 

To complicate matters further the squadron received word that all 
pilots must have a proportionate amount of Air Force Regulstion 60-2 re- 
quirements accomplished prior to departure from this station. 

Almost all of our pilots are scheduled to go to transition very 
shortly and few of them have their requirements fulfilled. 

The moving of operations from T-1270 to T-1251 wae highly significant 
in that it gave us for the first time, sufficient space to allocate each 
section; Training, Intelligence, etc., private rooms in which to work. 

The influx of triple and quadruple rated personnel has been heavy, 
and the training section has been kept busy with the scheduling of 
these people, as well as personnel already assigned for such things as 
Dasic and advanced survival and physiological training at MacDill Air 
Force Base, Florida. However, it seems that just as we have a man com 
plete the training, he is shortly thereafter reassigned. 

Further edding to the existing confusion, four officers reported into 
this squadron from Mather Air Force Base, California, some 3,000 miles 
away, only to be sent back to there for training in high speed navigation 


and the "EK" systems. This appears highly expensive, in view of the useless 


SECRET 


SECURITY 1 
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travel performed between Georgia and California when they could have ee- 
complished the training without a government paid tour of the country. 
This is saying nothing of the hardship placed on the families of the men 
involved. 

One hundred and seventeen of the scheduled one hundred and twenty- 
eix hours were accomplished this month with a total of five air aborts 
and no ground aborts. 

Captain Michaelis, Captain Stockton and Major Clements have already 
reported to Wichita Air Force Base, Kansas for B-47 transition. Captain 
Boyd has been assigned duty as the operations officer. 

The problem of obtaining flying time for low-time pilots is becoming 
more and more acute, Some of the recent pilot traising graduates stand to 
lose flying pey if this situation is not rectified in the near future. 

The level of proficiency of these people continues to drop since they ere 
being allowed to fly only a minimum of time they can fly and still collect 


flight pay. 
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The non-evailability of flight crews has resulted in slowing main- 
tenance to a virtual stendstill. The section is accomplishing only cal- 
endar inspections. 

During this slack period, we are endeavoring to prepare ell equip- 
went for mobility, including procurement of packing crates, marking and 
labeling of them. We hope to have all equipment in a state of readiness 
for mobility when we cenvert to B—!7 and go under the B-l!7 TO & B, 

Most of our Be-29 trained personnel are either being reassigned to 
the 308th Air Refueling Squadron or are attending B-7 familisrization 
training at Amarillo Air Force Base, Texas. The personne] remaining are 


either grounded gunners who cannot be retrained for various reaeons, or 


people who have already completed B17 familiarization. 
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SUPPLY 


Supply is upholding its reputetion of being able to move and continue 
operation. After having accomplished its move from the dock area to T1246 
last month, the section moved to T-1248 this month, At the same time we 
were in the process of requisitioning property and Base Support Equip- 
ment, reaccomplishing all expendable record cards and fighting the battle 
of transportation. 

Acquiring a vehicle has become a problem in itself and is complicated 
by the time limit placed on the section for vehicle being used. In many 
instances we are unable to obtein transportation for a period longer than 
twenty minutes, which is insufficient time to complete all deliveries to 
sections and Base Supply Servicé Units. 

The Personal Equipment section is in the process of recalling all 
flying equipment which will not be used when we convert to B-#7's. ‘The 
only equipment left on hand receipts is that which will be used up until 
all B-29's have left the station or are no longer flying. 

Already on hand we have about 40% of the equipment reauired for use 


with the B-47, and the other 60% is on requisition. 
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KEY PERSONEEL 


The following personnel occupied key positions of the squadron during 


the month of August 1953. 
COMMANDER: 

Major Coyd V. Wakeman 
OPERATIONS OFFICER: 

Major Clements, Ross L. 

Captain Roland BE, Sabourin 

Captain Glen W. Stockton 

Captain Robert R. Boyd 
MAINTENANCE OFFICER: 

Major Douglas R, Smith 
ADJUTANT: 

lst Lt Phillip A, Gibson 
SUPPLY OFFICER: 

let Lt John L, Kalish 
FIRST SERGEANT: 


T/Sgt Benjamin M. Royster Jr. 
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308TH ARMAMENT AND ELECTRONICS MAINTSNANCS SQUADRON 
308TH BOMBARDMENT WING M 
Bunter Air Force Base 
Savanneh, Georgia 


15 September 1953 


Transmittel of Monthly Historical Report 


Commender 

508th Bouberément Wing M 
Hunter Air Force Base 
Savenmh, Georgia 


Transmitted herewith is Monthly Historical Report for the month 
of Angust 19536 


FOR THS COMMANDER: 


Wulbhs¢ Cebu 
1 Incl WILLIAM C. COWM 
Monthly Historical Report let lt, USAF 
Adjutant 
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HISTORY 
oe 
308TH ARMAMENT AND EIZCTRONICS MAINTENANCE SQUADRON 
308TH BOMBARDMENT WING (mM) 
Hunter Air Force Base 
Savannah, Georgia 
rR 
lamgust <= 31 August 
1953 
/ TESSE L. MeMEILL WILLIAM C. COW 
Major, USAF lst Lt, USAF 
Commander Historical Officer 
SECOND AIR FORCE 


STRATEGIC AIR COMMAND 


Prepared by &/2C James C. Price 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Chronology 
Chapter Organization 
Chapter e Personnel and Administration 


Chapter « Maintenance 


Chapter e Supply 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


CEROROLOGY 


. Administration Standing for quarter ending 31 July 1953 
308th A&E Squadron = First Place. 


« A-roster of all personnel was prepared showing their duty sections 


+ Promotions were received the 10th of August. 


. The first s:ipment of Bet? mterial was received the 16th of Augusts 


. First Lieutenant Val G. Bennett was disch-rged from active duty on 
the 27th of August 1953« 


All personnel were paid on the 31th of August 1953e« 
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ORGANIZATION 


The following is a list of key personnel of this organizations 

Ite Colonel Vernon K. Cammack Squadron Commander 
Captain Homer D. White Ad jutant 

Major Jesse L. McNeill Maintenance Supervisor 
Captain Charles T. Foster Electronics Officer 


Captain William W. MacConnell Supply Officer 
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PERSONKEL AND ADMDVISTRATION 

The 308th Armament and Zlectronics Maintenance Squadron's turnover 
of personnel for the month resulted ina two man loss. One in the officer's 
rank and one in the enlisted rankte 

Assigned strength as of 1 4ugust 1953 was 10 officers end 200 enlisted 
persomel. The assigned strength as of the 3let of August wae 9 officers 
and 199 enlisted personnele 

The loss of officer personnel was due te the release of our adjutant, 
First Lieutenant Val G. Bennett. Lt. Bennett was released from active 
military service upon the completion of his tour end returned to reserve 
stetus on 27 Angust 1953. 


During the month, Captain Sherman returned to this orgeniz.tion after 


completing “Aircraft Maintenance Management Course", at Chamte Air Force 


Base, Tllinoise The following naned officers were sent to Keeeries school; 
Mejor Dale L. Semelson, Mejor Eugene 4. Sway, and Ceptain Wesley B. Folks 
Lte Colonel Cammck is attending B-/*7 Trensition Training at Pinecastle Air 
Force Base, Florida. 

The airmen's turnover showed a loss of one man over the previous 
month. During the month, 14 airmen were lost through PCS assignments and 
discharges. This organization had 15 airmen assigned during the months 

Eight men were sent to form schools, five had their primary AFSCs 
changed due to upgrading career fields. Eleven airmen had duty AFSCs changed 
due to upgrading and duty changes. 

One man was AWOL during the month and was later confined to the base 
guard house awaiting trial. 


Promotions for the month boosted the morale of the squadron, The 
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Armament ani Electronics Maintenance “quedron gained the following 
promotions: A/1C to S/Sgt = 2, A/2C to A/1C = 4+, A/3© to A/2C — 2, 
4/B to A/3C - le 

A roster of personnel by duty sections was compiled during the first 


week of the month. This roster enables each section to have @ current 


listing of personnel ani their respective duty stations. 


The squadron clothing "Showdown" inspection scheduled for the 29th 
of August has been changed to 3 October 1953- Change in schedule is made 
so that unnecessary handling of clothing will be eliminated. 

fhe corrective action concerning the monthly inspection report of 
July was completed and returned to Wing Headquarters during the second 
week of the month. 

4 Sample Survey was conducted the last week of the month with the 
as of date 31 August 1953. This 5 - 10% sample survey reduces 100. percent 
field reporting workloads and provides important mnegement and planning 
information for various levels of commaml. The survey of Air Force Military 
Personnel was conducted in compliance with the authorized regulet ions. 
This quarter anmel Sample Survey pertained to personnel having APSN digits 
applicable which were predetermined by hisher headquarters.s 

In the Administrative “ating of the 308th Bombardment Wing (M) for the 
quarter ending 31 July 1953, the 30&th Armament and Electronics Maintenance 


Squedron was rated in the mumber one spote 
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MAINTENANCE SUPERV IS ION: 

Daring the month of August, extensive changes were mide in the 
& & E Maintenance Sections 

A Table of Organizetion Chart was drawn up end posted in the Maintenance 
Supervisor's offices 

Two Maintenence Officers departed this stetion TOY for a period of 
six weeks to Lowry Air Force Base, Colorado, for schooling in the K-Systems. 

Captain Yolk, who was “ield Maintenance Officer, left this orgenization 
31 4ugust 1953 for separation. At present no officer is assigned to the 
Pield Maintenance Branche 

Improvements were mde in the Security Program in this squedrone 
Scheduling of guards is being accomplished by the NCOIC of Plight Line. 
Additional guards were assigned to the rear entrance of Hanger 1206. 

The NCOIC of both Flight Line Maintenance and Field Maintenance 
visited Mac¥411 Air Force Base, Florida for a period of three days. The 
purpose of the visit was to obtain informetion on various problems com 
cerning the conversion of this or:anisation and become femiliar with test 
equipment and the amount of space needed for test benches, Many important 
facts were brought to our attention by this visite 

Seven airmen who performed maintenance in Yentral fire Yontrol deperted 
this organis-tion to Lowry Air Yorce Base, Colorado PCS for a course in 


Kedar Gun-layings 1/Sgt Kirech was one of the airmen who left for this 


school. T/Sgt Kirsch was selected, by the squadron, as the Outstanding 


Airman for the pest six monthse 


Three airmen, who left this organis tion lest March to attend 6 
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course in K=Systems, returned for duty and assignment. These «irmen 
were assigned to Meintemince Supervision, Field Maintenance, and Flight 
Line Maintenance respectively, to assist in construction of mock-upe or 
any other work involved in the Bomb Navigation Sections 

Six airmen departed this station to Denver, Colorado for @ course 
in K-System Series of Bomb Navigation equipmente 

Plans are being drawn up for the relocation of Flight Line and 
Field Meintenance Branches, and also the location of various mock-ups 
and supply operationss 

During the absence of the Maintenance Supervisor, Mejor McNeill was 
assigned the task of Maintenance Supervisors 

Two classes were started on Navigational Equipment for maintenance 
equipment on the RC-97. Classes are being conducted by the Technical 
Representatives assigned to this squadrons 
PRODUCTION CONTROL: 

During the month of Angust the Unit Control Branch issued work 
orders to the Flight Line and Field Maintenance Branches without incident. 


Personnel changes were the loss of S/Sgt Burgdorf, who was re= 


assigned PCS to Korea. T/Sgt Hilton and A/1C Hussell were transferre® 


in to bring the strength back up to fives 

During the month supervisory personnel from the 15th Air Force 
visited the section and gave ue some ideas as to the problems to be met 
with B-47 type sircraft. This informstion will be valuable during the 
conversion period. 
FIELD MAINTENANCE SECTION: 


This section was informed that a radio was to be installed in the 


Wing Commander's vehicles “o date no work orfer has been issued nor 
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equipment mede available. It is suggested that this project be cancelled 
as the set, AN/ARC-13, will not be used in our new type aircreft. Also ell 
the present truck installations will be inadequate for transmission and 
reception, end provision must be made for this changee To eliminate last 
mimte changes it would be ideal if replecement equipment could be mde 
available in the near future, as work loads are presently very light. If 
these changes were accomplished before the arrival of the new type aircraft, 
maintenance facilities would be improved considerably. 

Due to the great decrease in work load, one AN/APQ-13 and all ECH 
mockeups heve been dismentled ani turned in to Tech Supply. 


The floor plan for the new Field Prench has been draWne One mock= 


up (AN/ARN-6) has been constructed. The new type mobility kite are approx- 


imately 10% complete. Parte are being ordered and the old mobility kite 
dismantled in preparation for remodeling. 
FLIGHT LINE MAINT NANCE: 

A shift of personnel was necessary during the month of August, because 
of the conversion to the new type aircrefte This brought about many and 
varied difficulties which were overcome by excellent NCO Supervisions 

The Flight Line Branch contimed performing routine mintenances 
However, work loads for the month were greatly reduced over last month due 
to the decrease in mmber of missionse Only Pilot proficiency and Training 
flighte were mée during August. 

Whole-hearted assistance was given the transfer of B29 type aircreft 
to the Training Common and the other organizations receiving theme 

All Flight Line Sections pulled and acceptance and 263 check on the 


KC-97 aircraft that arrived the latter part of the monthe 
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Technical Representatives are now holding classes to familarize minten- 


ance personnel with the new equipment that always comes with new aircraft. 


A great quantity of time end effort is being given to furthering this 


all important function. 
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SUPPLY 
During tho early pert of the month, our semi enmal inventory of all 


tool boxes in possession of airmen was takene 


Shipping documents for the initial B+7 project conversion were 


received. These vouchers were incomplete due to the fect that class 16 
was not received. In addition we received e partial shipment of special 
equipment for KU=97. 

A gread deal of thought and planning has gone into the question of 
space assignment for the conversione Supply hes received its space assign 
mente 

With the consent of Wing Director of Materiel, e11 excess mock-ups, 
peculiar to B-29, is being turned ine 

The Supply Section is experiencing cons iderable difficulty because 
the ECL 00-20-24 does not differentiate between KC=97 and Belt? as to equip- 
ment and mterisl needed for accomplishmént of assigned miss fone 

A meeting was held in the 308th Bomb Wing Director of Material 
office ani this organization received UAL changes that the 305th Bomb 
Wing at MacDill Air Force Base found to be necessary for the assigned 
missions 

Captain MacConnel] hend carried requisitions to WRAMA for A-5 Fire 
Control ani Radar Maintenence mock-upe 

On the 16th of this month the first shipment of B-+7 mterial was 
Receivede 

Procedure for processing shorteges or initial Bei? conversion has been 


set ups Base Supply officers agreed to the procedure. 
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se 
PA: t2/-> a Hotere 
MARTIN G. KOMMUER 
Ist It, USAF 
Fistorical Officer 


RALPH H, SCHIE 
Lt Col, SA} 
Commader 


SBCOMD AIR FORCE 
STRATGIC AIR COMMAIL 


Prepared by Staff Serreant Jemes M, Thorpsen 
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the progress, 


ivities, by sections, were 


The sadmini 
increased duc to the large number of airm 


enins from school; other commends and overseas comritments. 


jeteiline 


In the month of August this squadron started 


for K-97 : Bel? aircraft training, Fifteen (15 
rmen were detailed 


were detailed te 


(2) were 


The processing of the airmen for temmorary 


completed without eny problems ot*er than the 
sirmen for military sir 
During August Nine (9) airme 


aits, Two airm were reacsigned to Parks 
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During August eleven ) sirmen were vromoted to temporary 


ranks as follows: One (1) to T/Sgt, one (1) to 


/ 


A/1c, three (3) to A/2C and one 
= - = 
Ground Training Records 
that 924 of all personnel had been indoctrinate 


sonnel had comeleted sma 


.uccessfully complets¢ 
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+ hocl lita 
arrange? end personnel dispatched ‘+o schools beth formal milit 


and factory. his ws 1 prevarntion for 
Control creces-ed 282 renaratl 
4seanble and 124 were repair e+ this station by 
Srovs and 195 items were snatched to the De 


the new vrofram were 


section simcrvised 


month 


Apvroximitely eishty= 
nch during the 
20 were on T 


shops: i 


The Boom Shop wes activated on the 21st cf Aueust. Seven 
to the section. At the oresent tire it is 


1262, next to the 
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Fench stock 


ee . : c wv a . ars for equipment 


are 


fol low- 


action thru Bas 


Co 


jue to lack of drivers 


cooperation and morale was sood 


Section of thi 

s, fifteen (15) turbo superchal 

two (2) master controls ne (1) eneine cy! (4) fuel 

Isetion pumos, ZEneine conditioning comleted twelve (12) SuR's. 
This Branch has already received 0: > special tools 


for the C-97 type aircraft, our 


aifficulty was 
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the present 


and teols. 
The suvnly com 
Diant accouw 
with few *xcevticn 1? yrove ms hecn cecount 
All requisitions for Base Support tyne items heve 
for the B-4? program and UAL Change Request for the addit 


property are in the process of being prepared. 


For the first tive for many months 


filled inthis section and the amount and uality 


turned out has increased very satisfactorily. 
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tod +i es of th 
The follewing personnel occupied key positions of tne 


squadron during the month of August 1953: 


COM ‘ANDER 
Lieutenant Colonel Ralph H, Schneck 
ADJUTANT 
Yirst Lieutenant Martin G, Koehler 


SUPPLY OFFICER 


Captain Ira M, James 


MAINTEMAYCN SUPIR7ISOR 


Major James 0. 


T SECTION 


a, Boone 
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QUARTERS 

308TH MEDICAL GROUP 

HUNTER AIR FORCE BASE 
SAVANNAH, GEORGIA 


HISTORICAL REPORT FOR THE MONTH OF 
AUGUST 1953 


Prepared by 


JAMES H. HOLLAND 
Lt 


wen’ 
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HISTORY OF 
302TH MEDICAL GROUP 
HUNTSR A IR FORCE BASE 


cater “AADAT SE 


VaAVaAnoAn, GARIN 


i TO AUGUST 


1. MISSION 


a. Primary. The primary mission of the 30&th Medical Group is 
to provide and operate such medical facilities as may be required to main- 
tain the greatest effective manpower potential of the 30%th Bombardment 
Wing assigned strength in order to insure the accomplishment of the 
assigned mission, 

be Secondary. To assist the 2d Medical Group in providing total 
Medical Service to personnel assigned to Hunter 


by operating a fixed USAF Hospital 
2. ORGANIZATION 
a. The 308th Medical Group is organized under Table of 
ation No. 1-9022, Department of the Air Force, dated 1 January 
personnel strength of one times Part II 45, four times Part Il A 
times Part II AE and one times Part II AF for total strength of 
and 9& airmen, Officer strength is broken down as follows: 
Medical Corps = Nine 
Dental =— Three 
Medical Service Corps = Four 
AP Nurse Corps = Ten 
Veterinary Corps — Cne 


The Medical Group is a complete organization designed 
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The controlling unit of the 
Element is the Wing Surgeon's 


Medical Support Headquarters, This Unit consists of 


the Wing Surgeon and three medical airwen and will 


S 


accompany the Wing rters to provide staff 


assistance and | support to the Wing echelons 


a a 
Elemente 


unit is the Tactical Medi 


unit 


squadron or equivalent unit to provide: 
Preventive medicine directed toward curtaining 
unit personnel losses; 

Aviation medicine directed toward the 


of operational efficlency of be 
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The Tactical 5 


fifteen sirmen 


iii 


(34 bed) 
( 


“s 


Air Transporta 

inimm required for oper: of t facilities provided 

in all phases of 1 

Whenever the workload of thi s beyond the 

of this minimum requirement, immediate peraonnel 

Squadron Tactical Medical Support Element or, if necessary, 

by development of required personnel from the 100 bed 
tal element at the medical group's home base. 

sonnel and equipment of the Tactical Support Hospital 

must never be considered as a complete complement of a 

Wing definitive s i The personnel complement 

is composed of the , medical personnel of a 100 ted 

hospital and as such, when deployed, is the advanced 

echelon of the hospital facility. when the Tactical 

Support Hospital Element is supporting a Wing movement 

consisting of Wing Headquarters and three 


Squadrons, the combined medical facility 


(a) Officers: 


1 = Commander (Wing Surgeon) 


1 = Adjutant 


1 = Flight Surgeon 
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1 Officer 


-il 


Group at the 


i 
when all units 
personnel of 


Medical Support Headquarters, Squadron 


and Tactical Support Hospital 


374 


Military strength at the en 


ficers and 129 ainnen, Fifteen 
the airmen personnel, 11% were present for duty, nine 


£e33 


two on temporary duty. The f wing changes in 


officer personnel were effected during the month: 


sof emer’ 


(1) 1st Lt Regina M. Schafer, USAF(APNC), 
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ted 


aptain 


active duby 


At the en had a shortage of ll 
officers. These shortages exist in 1 and 
nurse fields. Within the next month the shortages one 


officer and two nurses can be resolved by reass 


he 2d Medical Group on this base. 


replacesents canr 


unit has an overage 


reduced next month 


he present time 


assigned. 


e During operations of the 


eration of the 
Tay * 
oavannany, 
125 active beds 


ties for base signed to the &80i, 
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2d Bombardment Wing (} 
ized units. are is afforded deper 


dependents 


patients and one obstetrical want. 
6L of the operating beds were 

patients and 16 were dependent patien During August 

rical service handled 53 deliveries, The outpatient 

427 complete physical examinations, 4959 immmizations of various types, 
and rendered 8014 treatments on the dispensary and clinical services to 
military personnel and their dependents. Sich 

quadrons was held the flight line c&h 


handling sick call for flying personnel results in 42 saving 


on being screened and treated. The dental service accomplished 10,758 


treatments of all types during the reporting perio 


S 
5, TRAINING 


b.tALiy liv 
_ 


a. The military or ground training of the unit is being carried 


& 
out under the provisions of SAC ‘egulation 50—_6 and SAC Regulation 50-S, 


Military Training. Technical 


Supplement II, Individval 
individual specialties is carried out in 
assignment of personnel to duty with 


the organizational structure of the fixed medical facili 
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emphasis is placed upon th 
personnel assigned to the Tactical Support Elements 
Due to the importance of the mission of these elements, personnel ass 


y available fc 


ed thereto are considered to be fully trained and read 


such duties. 


a. The major shortage of supply is the infirwary, Medical, 36 


bed, Air Transportab ine s item comprises the major portion of 
equipment for the Tactical jospital the operational readiness 
of the unit is seriously é s item has only recently been 
standarized by the medical s d its distribution to units in the 
field is moving sl: Requisitions have been placed. This unit hes 
been advised & shipment w be accomplished as soon as depot 


permit. 


7 


7. 
a. With the assignment of all elements cf the organization to 
the home base during the month, maintenance of tactical medical equipment 


presented no problems. There were no major maintenance problems involv- 


ing medical equipment of the fixed facility nor of buildings in use by 


organizations 
mone ArT 


8. MORALE AND SUCREATION 


a. Morale among personnel of the group 
ng the month. This unit is continuing to carry out an ager 


rogram for assigned personnel, The facilities of the unit Day 


receive extensive utilization by the airmen personnel. 
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HUNTER 
AIR FORCE BASE 
SAVANNAH, GEORGIA 
STRATEGIC AIR COMMAND 
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REGISTER OF PERSONNEL HANDLING SECRET MATERIAL 


~ JOrFice 








DIVISION 





SUBJECT & DESCRIPTION OF INCLOSURES a TNO. OF INCLOSURES 


309th Kom Wg | 





INSTRUCTIONS: The above described Secret document has been received in this office this date. The circulation of 
this material will be limited to the minimum number of persons necessary for completion of the required action. The 
names of all persons handling or having knowledge of the subject document will be recorded below as indicated. The 
document will be returned to the Top-Secret Control Officer (Room ) for record prior to dispatch from this 


office or other disposition. This form will not be removed from the subject document except by him when forwarding. 
i. 5) 7: — ta 

DATE / PURPOSE | PAPERS 
} | 2 ATTACHED 
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SECRET SECRET 
Auth: CO 30stn ssicci ed 
} _ A tbe 3 


Oate wet 


piSTORy 


OF 
308TH BOMBARDMENT WING, M 
HUNTER AIR FORCE BASE 


SAVANNAH, GEORGIA 
—— FOR — 


l September = 30 september 1953 


yy, 

4 tire re 

J aMLS H. THOMPSON CHaklis hk, bobsuh 
( Colonel, UsaF Captain, UsaF 


COMMANDER HISTORICAL OFFICER 


SECOND AIR FORCE 
STRATEGIC AIR COMMA N? 

SECURITY INFORMATI 
Reproduction of this document in whole or in part 


prohibitea excep! with petuioowd ot tus ofiice 
of orgin. 


COPY NO. ‘ OF > 


3/Sgt John Sonovich 


COPIES 


eemmrTy INFORMATION 


SECRET 
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SECRET 


ding received 
pt 53, reorganizing tu 
T/O's from 3-29 to a Be47 Wing. 
A Flying Safety aeeting was hel 
and me@intenence personnel 


Labor Day was ovserved 


Second air Force 
re-stating tis 
siveu tui . - larters. 
itional spaces were elloc 
for phese li Ubserver 
air Force suse, Florida, 
hessage cei from Usa? stating 
@irmen cares : i slizible 


irmen met certain 


rrived 


SECURITY INFORMATION 


SECRET 
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acting #ing 
Unio to attenc 
Commnder's vonferer Colonel Jenkins 
commend of the sing. 
Last b=29 aircreft deperted this wing. j) /\le%ee photo 
Sombd Sq, September Historical 
aeport 
airaen 
70 career 
Classification 
career islds wes complete 1 é ordance 


with 38th ai 


nal aircrait. 


4& representative from Virectorete of hateri 


“‘sastern supply dspots to check on supply requisici 


previously submitted for 5-47 equipment. 
334345 hours were ilown by the wing during the wonth. 
The 308th Somb #ing flew 13,399:Z20 nours with 2-29 


@ircrait since 
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GHAPTER 


ORGANIZATION 


ASMINIS TRATION 
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Anticivated for over a year, SAC General Orders re-orsanizineg 
the 308th Bombardment Wing from B-29 to B-47? (medium jet bombard- 
ment) aircraft were received early this month. The orders, dated 
3 September -nd effective 25 Sentember 1953, laced all u 
the Wine except the 308th Air Nefueling Soundron end the 308th 
Medical Group under new TO's and culminated months of intensive 
Dlanning. 1 / 

Concurrently with Wine re-organization, the winz mission wes 
re-st: ted in Second Air Force Remuletion 23-6, dated 11 September 
53, as follows: “Extracted from 2AFR 23-6, dated 11 September 53. 
®PURPOSE. To state the mission of Bowburdment Wings, Mediun. 
SCOPE. This Remilation ap lies to the followine units: 

* 30Rth Bombardment Winz, Medium. 
MISSION. As directed by this Headquarters and in accordance with 
the policies of hicher headquarters, the srinary mission of Bonb- 
bardnent Wings, Medium, is the conducting of stratezic bombardment 
operations on e@ global scale, either indenendently or in cooper-~ 
ation with lend and sea forces. 
BILITI£S. Bombardment Wings, Medium, will: 2. Maintain 
d units in a estate of readiness to permit immediate oner- 
mainst enemies of the United States. be oremred to 


tesks assigned in current emerrency plans and related 


operations orders. c. Train bombardment crews, refueline crews, 


nd unite for the ver“ormence of elobal bombardment ovneraticns 
3 mits f r nce of obal nt icns. 


i/ ; AC dtd 3? Sept 5 {3 h Fonberdment Winz ¥ 
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Cla Lei >, VUU0 cocum 


- 


an administrative 


¢ past two months, emerg 
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PERSONNEL 
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PeaSONMEL 
Officers constituting the key personnel of tue Uffice of the 
Directorate of Personnel, 308th Bombarament ding, & were as i 
Major John MH, Kirklin, Director of Personnel 
Captain Juwes 0, Caton, Deouty Director of Fersonnel 
lst Lt Cleyton L, Crabbe, Classification and Assignment 
2d Lt Willian S, Morse, Jr., Personnel Officer 
A total of four (4) officers and seven (7) sirmen were assigned 
the Directorate of Personnel during the month of September 1953. 
The Combat Crew Control Section had one officer and one airman 
assigned, 
GENBRaL 
suring 
wes officially chang the Sth Bombardaeat Wing, Jet 
Official notification was imposed by Vensral Order 63, dated 
3 September 1953, Headquarters Strategic Air vommand, effective 
the 25th dey of Septeuber 1953. The following changes were made 
as to the use of Tables of Organization by the squadrons assigned 
to the 308th Bombardment Wings 
Oren £/U Pormarly Used 
306th dq Se 1-1171P, dtd 1 Mar 53 
Bomb Squadrons 1-1180P, dtd 1 Mar 
A&E Sq 1-7172P, dtd 1 May 52 


Fld Maint Sq 


Per Maint 5c 


SECRET 
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hanges between the T/O's were 

squadrons, personnel who composed a B=29 crew would not compose & 
Be47 crew, Wherein there had been an authorization for a total of 
eleven (11) personnel to compose a crew, there was only an authori- 
zation for three officers, Crew personnel who could not be utilized 
on the Be47? combat crew were sent to the 308th Air Refueling Squadron 
for utilization on their crews, Personnel such as single rated bomb 
ardiers and radar operators that could not be utilized in either 
program were or will be sent to school for upgreding, to further 
qualify them for more important crew duty. The excess number of 
gunners that had been assigned to the wing, will be trained into 
aFSC 43159 (Senior In-flight Hefueling Specialist) and ast 43179 
(Senior Inflight Hefuzling Technicians) for use in the 308th air 
Hefueling Squadron, Aircraft maintenance and electronics personnel 
will have to be retrained to qualify them for the new types of aire 
craft. 

During the month of September, official information was re= 
ceived from Headquarters USAF that there would be no third phase 
to Reduction-in-Force, In a Headquarters USaF message aCiaJoOK 
790/53, dated 3 September 1953, the reason given for no further 
decrease in officer strength was due to an increase in officer 
authorizations for the Air Force, granted by Congress. This infora- 
ation was quickly disseminated to the various squadrons assigned the 
wing, where the word was like a "letter from home" to a G,1, in con- 


bat. Needless to say, the morale of the Wing seemed to increase 


orc ITY INFORMATION 


SECRET 
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over=night. EHeclama action was still pending on one officer 
assigned the wing as of the end of September, 

The second phase of early release for enlisted personnel was 
announced during the latter part of the month, USaY message AFFHP-4, 
ALiaJCOH 820/53, dated 14 September 53, mace enlisted personnel in 
certain career field ligible for release. The career fields were 
32 (mainly gunners), 53, 56, 58, all skill levels. In the 70 
(administrative) and 73 (Personnel) career fields the supervisory 


personnel were also eligible for release. vriteria for release 


was as follows: (a) Possess and adjusted afolb in above career fields 


and completed two years active service and be surplus; (bd) iz 
basic who nad completed two (2) years and 4/30 who bac completed 
three (3) years continuous servi t September 1953, regurdl 
ASC; (c) Any airmen who had completed two (2) years service and 
did not possess Tech Specialty score of four (4) or above, or a 
score of four (4) or above on either clerical or mechanical on Ae 
or ACB; (d) Personnel in a and b who were marginal producers or 
lacked growth potential and volunteered could be released 

less of scores, As of the end of September, the wing hac processed 
& total of 136 applications, 96 of which were surplus gunners. 
wing also recomend “ 4 ree (3) sub-standard airmen, 
however, authority for this 

Headquarters Sac, It was 


to be dischar; under <u lease Program are ineligible to 


seenlistment 


eECTRITY INFORMATZ 


SECRET 
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discharge. 
Certain career fields rewiined short of qualified person 
a requirement still exists fo sonnel qualifiec in the +unitions 
or Special Weapons career field, A?SC 3254, The wing authorization 
for this ArsC is two, with none pres ; i¢ A new authori- 
zation for eicht (8) armament Systeas Officers reflected that 
wing wes missing fiv ice in this career field (3234). it is 
that this shortage will be alleviated in the near future by 
requisition. 
September saw the first of the wing's combet crews sent to 
ransition. The wing sant two combat crews to Wicnita air 
,» Kansus on the first day of Septem! Also dispatched 


to Pinecastle Air Force or September was 


the fourth 308th Staff Crew, with Colonel John ¥, Batjer, Deputy 


Wing Commander, us Aircreft Commander and Lt Colonel Vernon 3, 


Cammack, Armament & Electronics Squadron Commander, as pilot, On 


19 September, the wing sent a total of 29 combet crews to B=Ht7 
transition, Crews for the purpose of this section are to be con- 
sidered as aircraft commander and pilot. Th: ing sent four ob 
servers to join the Wichite who were one month along 
in the training (16 Sep 53) at the time the servers joined then, 
Second Air Force message 2A?PGS 1625, dated 14 September 195 
lotted the 308th Bomberdment Wing ten additional spaces for 


rver training at Pinecastle Air Force Jase, Florida on 


montana. 
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4ll crews we 


to transition by 


The air Kefucling Squedron curing 

ed to expand, at the end < sust, tne squadron had assigned 
thirty-seven (37) officers and one hundred nine (109) airmen and 
at the end of September, tne personnel strength had increesec to 
?ifty-four (54) officers and one hundred eignty-two (182) airmen, 
Imput of crew usabers to the 308tn air aefucling Squadron curing 
he month of September was increased by the assignment to the 


scusdron of all naviyators and most low time pilots who could not 


be utilized within the new 


to commence operations, The second w, froa the 

ing Squadron, MacDill Air Force Base, Florida, reported to the wing 

on the 30th of the month, Both crews were lacking navigators. 
Colonel James H, Thompson continued to act as Wing Commander 

in the absence of Colonel HM, A, Preston and Colonel John 

who are TUY to Belt? transition. Lt Colonel Cary reported to 

308th Bombardment Wing for cuty as the Wi Comptroller, following 

a@ tour of duty in Japan. 

badl DG 


ecreased from 103 


evceTT? TNFORMATION 
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O5~ in August to 79 in Septemb Phi 6> decrease 
manning can be attributed to the fact that the wing was uncergoing 
complete conversion, with the new T/O's becoming effective on 25 Sept- 
euber, end due to the last RIF officers being separeted. It is 
anticipated that officers effective manning will increase in the 
ensuing months. 

Airmen: Body manning for the month of September increased 
from 95 in August to 96» and effective manning decreased to ‘le, 
&s comperec with 59 in august. The 1U decrease in effective man- 
ning can be attributed to the new T/0, which authorizes personnel 
at supervisory levels of which the wing has no capabilities tc fill 


at this time Ke ificetion in accordance with AFM 35-1 also con= 


er fields was as follows: 


Body hanning Effective & 


20 (Intelligence) 790 42% 


321 (Bomb Nav Sys) 34) 52 
323 (Gun Sys) 61 

(Intricate) 33,0 

& 43 (all acft mint) 
7 (4utomative maint) 


(Supply) 


err T"¥ TNrOPMATION 


SECRET 
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AUTHORIZD an ASSIGND PSxSOhNSL a5 OF 30 St 


Officers Airmen 
Auth Ased Auth Asgd 


308th Hq Sq b5 47 106 11; 


308th Air Refueling 5q 85 § 229 
373d tomb Sq o 79 106 
374th Bomb Sq 

375th Somb Sq 

308th 4&5 Maint Sq 

308th Fld Maint Sq 

308th Per Heint Sq 


308th Medical Group 


POVaL 

GAINS aly LOSSES 

The geins and losses of personnel for the month of September 
53 showed a slight increase in gains and an iacrease in losses also, 
as coupered with the month o ueus Potal gains f he month 
were 367 anc total losses, 202, fficers gained during the month - 
36: lost = 40, August's officer ¢é 

xed during Septeuber =— 33 
lost = 82. 


ta 
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follow-up action hi 


as ocen 


tinuous action 


¥ will coincide w 


te 
SCHOULS 
School quotes for officers cu 


reaching a new peak, 


cocoon Try INFORMATION 


SECRET 
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ii 


& 


TRAINING 
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September witness 1 nd of an era within the 308th 
Sombardment Wing *% as t! est 529 siz pa ad this station 
on 30 September 1953, the slight twinge of iated 
with the loss of these dependable aircref Bs ily overshadowed 

the fecling of anticipation toward the arrival of the sleek 

Bel7's, Present operations were concluded 

flew a totel 454:05 hours, Of thi 

test honos or ferry flights, 
in accomplishing the requirements of Strete 
for pilots prior to their 


observers who are sciedul 


crew training program : it i in SAC Kesulation 


50-43 received heavy emphasis, Seventy Standard Operating froced- 


ures have been published in the form of Operation Nemorandur 
Coordination was accomplished with the 3Sth Air Division to estab= 
lish a standard traffic pattern for jet and conventional aircraft, 
fhe schedule for field checks for returning crews from Wichite and 
Pinecastle has been completed, 

nigh priority ground training items continued at 

sughont the month of September, 

these wes ude Chambe ining for versonnel 
Bei? airernft,. 


The results of 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


SECRET 


that by early November the wing will have accom 


this training for 5=47 crew members. «a total of 2y 


en attended advanced Survival training at Stead ars, sevada 4s an 
att was aade to get the greatest number of personnel through 
this training before the arrival of new aircraft anc the extensive 
flying commitments embodied therein, Preliminary surveys ano plens 
were asde for the phasing of personnel throu the bel? Lobile Train- 
ing Detachment (22) which was scheduled to arrive in early October. 
4 tentative schedule was set 
would attend HTD for four hou in the combat crew 
personnel 
was to insure the most efficient 
element from the outset. 
published and aistributed to all uni 
Personnel of the Plans Section spent aos* 

training program of the 306th Air Reru: 

‘ 

Much was accomplisnea toward phasing personnel ofi to the kU-97 10D 
@t HMacWill afb, the Altitude Chawber, Sasic survival, aaou sulvanced 
Survival training. 
One Flying Safety meeting was held on 5 Septembe 953 for 


gO per cent 


round operations 
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SECRET 


emphasized, 
proje 
of these signals were distri tc 
airfield facilities were ciecked end continuous raup inspections 
were made Flying safety statistics show thet since this wing 
d the 5-29 aircraft, they heve flown 13,499:20 nours w 
y one major accident, his is an overall accident rate o: 
sellent race is largely attributed to ti 
the flying saret roblems. 
Four airborne radio operator 
&t West Palm Beach anc nese four operators will 
instructors to assist tae Standboard dio Operator in 
remain 
Squdron, 4 total 
squecron, This number is 
Keesler AFB, hississippi, as well 
tactical squadrons of the 308th Bombardment Wing h. 
situation rema 
ion during 


suspended until January 1954 inc 


orders from second air Force, 


matter included Production and Use of air Intelligence. 


<wegrMaTIOn 


eee 
as 
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Kodification 


resents a portion of the x ; het nas aporoved will 


of raising t middle 


Section 


progress Was mace this 


monta 


+th Somb 


“elative cisposition 


SECURITY INFORMATI 


: 


P*y 
’ 
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were assigned 


office to 


wi, Subsections 
their activities. 


isposal 


shows what 


monitor 
etc., in order t 


be successfully carried out, 


The maintenance ArSC's according so the wanning tables fora 


tepe wing were scr ed ardex recorded and 


ajor alton of 
potential an 
alton ie 


itself to 
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RESTRICTED 


GENERAL ORDERS) HEADQUARTERS STRATEGIC AIR COMMAND 
Offutt Air Force Base, Omaha, Nebraska 
YU!BER 63) 3 September 1953 


SECT ION 
REORGANIZATION OF 308TH BOMBARDMENT WING, MEDIUM..... Pree Oe I 


e* e* a> 


I. REQRGANIZATION OF 308TH BOMBARDMENT WING, MEDIUM. 1. Announcement 
is made of the reorganization of the following unite at Hunter Air Force Base, 
Georgia, effective 25 September 1953, as indicated: 


Authorized Strength 
Unit t/0 OFF AMN 


Hq, 308th Bomb Wg M 1-1047P 5s 106 
1 Mar 53 
1 x Part II 


Bomb Sq, M 1-1178P, 


373, 374, 375 1 Mar 53 
1 x Parte Il & Il 


308th Field Maint Sq 1-7169P, 
1 Mer 53 
1 x Part 


308th Periodic Maint Sq 1-7171P, 
1 Mar 53 
1 x Part 


308th Armt & Elect 1-7170P, 
Maint Sq 1 Mar 53 
1 x Part Il 


2. The above units are authorized equipment by Department of the Air 
Force message cited in paragraph 4, below, which will be confirmed by Depart- 
ment of the Air Force 322 letter and furnished commanders concerned. 


3. Appropriate remark will be entered in the orgenizational status table 
of the morning report on the effective date of status change, in accordance 
with Chapter 2, SAC Manual 171-1. 


4&4, Authority: Restricted message, Headquarters USAF, AFOMO-03 53874, 
28 August 1953. 


* 


BY ORDER OF THE COMMANDER: 


OFFICIAL: R. M. MONTGOMERY 
Brigedier General, USaF 
GLENN P. WELL Chief of Staff 
Colonel, USaF 
Adjutant 


“RESTRICTED 
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RESTRICTED 


DISTR IBUT ION: 
D 


plus 

- Hq USAF, AAG (ATTN: Publishing Div), Wash 25, 

TAG (ATTN: AGAO-I), Wash 25, DC 

Asst CofS, G3, GSUSA (ATTN: Chief, Orgn & Tng Div), Wash 25, 

Asst CofS, G-b, GSUSA (ATTN: Chief, Movements Br, Service Gp), Wash 25, IC 
Chief of Military History, Special Staff, USA, Wash 25, DC 

Comdr, AMC (ATTN: MCMSXO2), Wright-Patterson AFB. Ohio 

Mil Air Div, Hq Sixth Army, Room 112, Bldg 38, Presidio of San Francisco, Cal 
Comdr, Topeks AF Depot, Topeka, Kans 

Comdr, 83lst Specialized Depot, Shelby, Ohio 

AF In Repr, KCRC, 601 Hardesty Ave, Kansas City 24, Mo 

D/Plans, SAC 


Ww 


NNWNNNNNNW SO 


ae et Se Gs es ee “a 


~ 


4 TRUE COPY 


CLO. CLO 


CHARLES R. NELSON 
Captain, USaPF 
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HEADQUARTERS 
308TH BOMBARDMENT WING M (SAC) 
Hunter Air Force Base 
Savannah, Georgia 


SENERAL ORDERS) 

NUMBER 47) 9 September 1953 
STAFF ASSIGNMENTS 

5 August 53, this headquarters 


Gonfirming Verbal Orders of the Commander, 
308th Bombardment Wing 


1 M. KIRKLIN, 12319A, is assigned Wing Inspector, 
fective 3 August 53. 

s head 
ional duty as Wing 
Qn73 


Confirming Verbal Orders of the Comminder, 1 September 53, thi 


MaJOR JOHN M. KIRKLIN, 124194, is assigned addi 


208th Bombardrent Wing, Medi effective 1 September |! 


fficer, mr, 

ender, 1 September 53, this »ead- 
igned additional duty es Dir 
vice CAPTAIN JAMES 0. CaTO? 


Confirming Verbsel Orders ue 
‘JOR JOHN M, KIRELIN, 1241i9A 
onnel effective 1 September 
s headquerters, relieved. 
Confirming Verbal Orders of the Commander, 1 Septenber 53, this head 
3? LY LawRENCE W. HELM, A02074962, is assigned as Comptroller 
Medium, effective 1 September 53, vice 1ST If? ROBERT V WIN; 


#ing, 
relieved. 


eadguerters, 


+hie 


{ GRORR @ THE COMMANDER: 


CHARLES R. NELSON 
Captain, USAF 
Adjutant 
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to Keudcuarters, *ifth Air force i: 


was assip,ned 4s biiief, Special walysis unti 
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(ING REGULATION) HEADQUARTERS 308TH BOMBARDMENT WIND 
Hunter Air Force Base, Savannah, Gr 
NUMBER 205-2) 10 Septemt« 


SECURITY 


Marking and Changing of Combinations of 
Safes and Three Combination File Cabinets 
(Supersedes Wing Remulation No. 205-2, dtd 1 Oct 52) 


1. PURPOSE: To implement previsions of par Sf, AFR 205-1, dated 24 July 195 
concerning safe combinations, and to establish procedures for mrking and genera 
use of safes and combination lock file cabinets in which classified security infor 
mation is stored. 


2. SCOPE: This regulation is applicable to all units and activities of this 
Ving. 


PROCEDURES: 


a. Marking: All safes and combination lock file cabinets within each 
office or activity will be consecutively numbered. A card or sheet of paper ind: 
cating the organization (or directorate), office, and number will be firmly and 
conspicuously attached to each safe and/or lock cabinet. For exemple: “Plans 
Section, Directorate of Operations, Safe #1". 


b>. Use: For each safe and lock cabinet a card will be prepared with the 
words "SAPE OPEN" in large red letters on one side and "SAFE LOCKED" on the othe: 
The appropriate words will be kept readily visible at all times. Safes and lock 
cabinets will be locked at all times when e person authorized access to them is 
not present within the room. 


c. Combinations: Combinations of safes and locked file cabinets in 
hich classified security information is stored will be changed on 211 occasions 
provided in par 8, AFR 205-1, dated 23 July 1953. Combinations of all safes and 
combination lock file cabinets will be changed on 31 December and 30 June of each 
year, when safe or cabinet is first issued to using office, when eny person having 
knowledge of the combination has been transferred or assigned duties no lonzer 
requiring access to the safe or cabinet, and on such other occasions as my be 
deemed necessary. 


(1) Combinations of all safes and combination lock file cabineta 
will be forwarded to the Wing Adjutant, Attn: Clessified 
Documents Section, in the following menner: 


(a) 36AD Porm No, 277 (Incl $1 to this Regulation) will be 
completed in one copy and stamped with highest classi- 
ication of any record or meterial stored in safe or 
cabinet 
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Completed form will be sealed in envelope prepared as 
indicated in Incl #2 to this Regulation. Envelope will 
be stamped with same classification given completed form. 


Classified envelope will be inclosed in plain outer sealed 
envelope and hand carried to the Wing Classified Documents 
Section for storage. 


Combinations of all safes and lock file cabinets used within 
each Squadron or Directorate will be prepared as provided in 
(1) above and filed in the central safe of each Squadron or 
Directorate. 


If any safe or cabinet is opened using combinations cited in (1) 
or (2) above, a full report of circumstances will be made by the 
most expeditious means to the organization commander or director 
concerned. 


BY ORDER OF THE COMMANDER: 


OFFICIAL: CHARLES R. NELSON 


a Captain, USAF 
hie } Adjutant 
Soo 


CHARLES R. NELSON 
Captain, USAP 


Adjutant 


"RIBUTION: 


“; 
A® 


Incls 
1. 38AD Form 277 
2 Inner Envelope 
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(EXAMPL B) 


Combination of Safe No. , Plans Section, Directorate of 


Operations, Bldg. _1201 , Velid as of 1 Sep 53. 


This envelope will not be opened except by written authority 


of Commander, 308th Bombardment Wing M, (Commander/Director), or 
in case of frave emergency. This envelope will only be opened by 
personnel cleared for 
Following persons have knowledge of the combination inclosed 
in this envelope: 
Maj H. A. Jones 
lst Lt B. J. Finch 


T/Sgt R. K. Glad 
a ee ee 


(Inner Envelope) 
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TO Commander, 3734 BS,374thBSROM Wing Security Officer DATE28 Sept 53 
375th BS, and 3AkS 


1. The above organizations will be required to furnish five men per day 
for wing detail effective Monday 28 September 53. Until further notice this 
number may vary from 3 to 6 depending on the situation. Rach unit will furnish 
an additional two (2) men on Saturday and Sunday and Holidays. 


2. These men will be used as a 308th Security Force to supplement the 
base security forces on the flight line in the 308th area only, and will relieve 
the individual Squadrons of the chore of keeping their operations section open 
@uring non duty hours to serve as Security Headquarters. 


3. This force will be under the Commander of the guard and will report 
to central security control Bldg 1190, xt 134 for briefing, at time indicated 
below. The men will be detailed by the first sergeant, from the squadron duty 
roster. 


4, The 3734 and 374th BS personnel will report for briefing at 1630 with 
side arms and ammo, The 375th and 3ARS personnel will report at 2400 hours 
with side arms and ammo, This schedule will reverse each Monday. 


5. The men going on post will be informed that they are sentries and will 
be expected to conduct themselves as such, Every man will know his Generel 
Orders and enforce then. 

6. Bach shift will be checked at least once by one of the squadron security 
officers, (Schedule will be worked out later) and a written report will be sub- 
mitted to Wing Security Officer. 


BY QHDZR OF THS COMMANDaR: 


JOHN M. KIRKLIN, Major, USAF 
Executive Officer 


DD Fes 50 96 REPLACES WME FORM B8. | OCT @. WOECH MAY BE USED. 
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DIRECTORATE OF OPIRATICNS 
306TH BOMRARDMEYT WING M 
Hunter Air Force Base 
Savannah, Georgia 
300T 353 23 September 1953 


SUBJACT: October Master Ground Training Schedule 


TO: See Distribution 


1. Atteched is the Mister Ground Training Schedale for October. 
Due to conversion to newer tre air =, the folloving vriority will be 
obcervel throushout the month for 2 ground training items: (1) ilying 
Safety, (2) Altitude Champor Indoctrination, (3) Advencod Survivel, 
(4) Judo, (5) Synthetic trainors, (5) 5-47 ETD if available, (7) other 


grouna troining items du>endiug upon the number of versonnel aveilnbdls 
for utilicrtion. For nurses of this schudule the 30Pth Air Efle Sodn 
is considcred a tactical orssuisntion. 


2. Subjects liete* with on asterisk (*) ere - 
squacrons, ‘the remaining sudjects, with minor tions y to 
the four sactical squadrons 

3. TS is imperative that all susvense detos in the schedule be met 
when submitting nemcs of verconnel to attend the yarious on or off-bd-se 
training courses. ny canccilaticns, chrnges, acl tions, 6tc., will be 
mode through Wing Gromd Training Section. 


BY QUEER G? THe COMMANDER: 


2 ee 
89a 4 


a= bebehe 
; 
E 


eel ee 


Ce ee ee 
\ 
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Hh Sian ls White 


er Ground Training Schedule 


"1. Nonceoncnt: Base level manngement inctr ion for comp ny 
gerade officers and 7-level NCO's will be conduc*=< on the 5th and 19th 
of October. “This wing is commited to send 6 qi liltic? personnel to 
each of these cl«sses. Squndrons will be notified oy JDP of their 
respective commitments to this course. Clresses will be seld in Bldz. 
916 st-rting nt O€00 hrs. Clrescs are of two wocks durction. 


*2. Ado Defense: Movies on this subject v‘il be showr during the 
month only on the following dates nnd ct tiucs iadicatei: 


7 Oct 53 1300-. 539 hrs 
14 Oct 53 ----1300-1530 his 
21 Oct 53 ----1300-1530 hrs 


For personne. who have hod the basic course prior to 1 Jan 5? thes: 
movies will serve ss the two hour refresher. For personnel wo ave 


never had the b:usic course, the two hours muy be considered :s » 
the six hours required by letter from Second sir Force, Roll sli: 
will be distributed to all in ottenience by 2 re résurcetive of Az 


*3- ABC _Dofonso - Annex I: This trairin> 


assignment of an LEC officer at wing love) 


"4, Besie Weypens: Squadro is sill conting 
small arms firing as [ose.ry no range may be sshudul ber enlling 
Base Trainizs aids Section, ixt. 342. 


*5. Seonrity: Wing and/or Sqyidron Seenrity officers will continue 
to administer th : notion program to all 
personnel who need it tacluding the test on "Snfucrr ing Military Infor- 
mation." The subject outlino fer Phase IT will ° ‘yn when subject 
mattcr is distributed as deemed necessory i> hi» iquerters. 


*6. Flying Sofety: Schudule to be annown: 4 at 2 l-tor dante, 


7- Physiological Treining: ‘Two quotns "re weilsdle “or this wing 
on 6 and 22 Oct 53. Personnel project nto the %. reg will de 
sent on these two dates. MacDill al eporev.c quotas on 3, 10, 17, 
and 24 Oct for personnel of the Air? Sodn, venc totrdinntion vith 
Hdqts, 2A¥ « firm read on these quotas vill be -« Specini order 
requests will bo submitted by the Ving Ground Trrining Socticn : 
notification from the squadrons as to who will attend, Pers 
will have in their possession oxygen umsk and helmet. Arrenoe on 
beon made with shu Flight Surgeon to ex-mine personnel each “ucs? 

r* 1300 hours bef re depirting for the Chamber, 
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8. . yD For Phrse I end Phrase II troini 
attached schedule. ‘The attention of tnacticnl squedron trrininc 
invited to the now regulntion governing this treining, ic, > cE . 
dnted 1) August $3, which becomes effective 1 Oct 5°. Pursonnel prtic- 
ipating in Phase III will bo scheduled for three hours of ec ntrolivd sports 
each wesk, 


9. ee attnehed schedulo G. 


The following is quoted from Suppl ¥, 2 aFR 50-6, 
"When proficiency is establishod by adequate written tost propured by 
medical agencies, hours rcauired need not be accorplisi.cd." First Aid 
Tests may be <btnined from the air Base Trainin - i: -*. Sqnvadrons are 
reninded thet the instruction and/or test must te cc: plished annually. 


li. Basic Survival: This five day course will “e conducted on 
12 and 26 Oct. ‘Three bend squadrons will be requir. to send -ny 1234's, 
1241's or 1524's who have not comoleted this course. Personnel of the 
air Rflg Sqdn may -ttend on both these dates if desired. The survival 
echool can hendle 2 miniown of 10 nd a oe xinun of 25 men in each ccurse. 
Roster of personnel ts attend this triining will be forwrriei to 300T 
on Friday preceding class starting date. 


12. Cperaticn and } of Acft on Grod: This is a seni-cnnual 
requirement. Squadrons will meke arrangements for personnel +> be teste? 
with the Base Motor Vehicle Training School. Pilots sro exert from this 
training. 


13%. 3 f Tra s: See attache! schedules 4, 2, F, and F, 


14, ECM Indoctrination: Squndron ECM Ufficers will conti 
these lectures to key staff personnel and combat crew senbers a 
regulerly scheduled ground training pro-rans. 


15. Skeet: See attached schelule 5B. 
16. Intelligence: Schedule t» be announce? -+ a Inter date. 
17. OC Rapge: Sse attached schedule C. 


18, 3es2 Instrument School: Two instrurent + urccs “re scheduled 
during the month in “ldg 1268 on 1 and 2 Oct anid« -i2-n 15 end 16 Oct 
1953----sterting time 0800 hours. Pilste whors i r nt errd is due 
to expire within sixty days of the sbove detes will be echeduled for 
one of these courses. Fames of personnel ta ttten tll be submitted to 
the Wing Ground Training Section in cupliccte at beter than two w rking 
days prior to the course starting date. 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


19. Snecinl Wenpons Retrsaher: 4 comprehensive ud 
be giwer #0 PLC teans on 8, 9, 10, 12, ann ct 53, FP 
ing this course will elso atteni 1 similer but accelornt 
30, and 31, Oct. Hefresher trrining for BC's will be ¢iven 
14, 15, 163 19, 20, 21; and 26, 27, 28 Oct 53. 


ereon 


20. Charscter Guideneg? 411 nilitary perscnn.1 sre req tree t 
attene cne lecture per month, ref: 24F Reg 165-1. “hese lectures vill 
be conducted in the Base Thenter by the Bnse Cheplnin in acecrdance with 


the follewing schedule: 


Vila 4: 


1600 hrs, Friday 9 Uct 53 
1100 hrs, Saturday 24 Oct 53 


308th Fii 


1100 hrs, Saturday 10 Oct 53 
1600 hrs, Fridey 23 Oct 53 


21. Adyenced Survival: Two quotas for this trriniuc will be filled 
on 7 and 23 Oct 53. The 375th Sonb Squedron will furnish one Bel? crew 
equivrlent on 7 Oct and the 308th ARS two (2) 5-97 crow cavivnlents on 
this date. Yhe 308th aKS will furnish four (4) cqiivilonts on 23 Cet. 
Special Orders covering personnel scheduled for this trairing must be 
forwarded so ns to arrive ct Stead a¥B, Nevada five dnys pricr to cluss 
starting date, ref: SAC Reg 53-1. In nccoriznes with the ob » it is 
mandatory that liste of personnel to nttond be forworied to 30 T cia 
days prior to class starting date. All pwersonnel in 2ttendinnes rm 
in their possession 2 Sasic Survival Progress check sheet or equivel-_r 
thereof. 
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373 
(2) Trainers my be utilized for each perica 


B. SuisT SCHEDULE 


oe 


373 
7 
375 
373 
374 
375 
373 


375 
373 


) 
Z2a2axaaseas so 
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373rd = 6, 13, 20, and 27 October 1953 
With = 7, We, 21 ent 2F Gt Rs 


One crew will be sent on each dete. 
D. YHYSiCaL CCHOITICNING Sou 
Dates 0239-1030 
1 = 2 October 373 
5 = 9 Octcber 375 
12-16 October 374 
19 = 23 Uctcder 373 
26 = 30 Octxter 375 
o dwie on 8 and 9 Uct; Sxcercises ns uswil 
B. Sel TRAINGR SCHEDULE 
373rd = 


Tt ntt 
374th = Trainer #3077, entire nonth 


375th = Trainer #2125, entir. 


ainer *3043, entir 
: rT 


m Wiil furnish -n instructor for 
« 2-26 The Tit SUHEDULE 


1306.-1:-00 1500—1500 1500-1600 1600-1700 


l= 2 Oct 375 373 374 375 
5 = 9 Cct 373 374 375 373 
12 = 16 Cct 374 375 373 374 
19 = 23 Oct 375 373 374 375 
26 = 30 Uct 373 37% 375 373 


The pedestal sight will be used on Mon-Thu 1 +*e Eine signt will 
be usei on Friday. 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


373rd = 1300-1400 hrs, entire mirth 
374¢%, — 1400--1500 hrs nti 
75th 50081500 hres, entire 1 


“Rfle Sqin - 1600-1760 hrs, ontire month 


306th ai 


r 


The c-.c sch is facilities t7 train 1° : 3, 15 .en wha 


are seni-pro> ant, am. § radin cnerctors simultane 61; 
o LORAN TRL OGR So LUT 
0600-0900 hrs — 2900-1.00 Dnt £9629800irs 9900-2000 brs 


373 374 ae ee 374, 
375 BaRS 475 PES 
373 374% 2 373 374 
375 BAS : 375 3-RS 
373 37+ 373 374 
375 Bus © 375 52S 
373 374 : 373 374 
375 3utS 375 3AKS 
373 374 373 374 
375 3.5 . 375 3-5 
72 37% 373 374 


Keference Suppl AV, 2uh 5006: 1241's, 1524's ani «11 sin 1 
oservers er. require to accorplish one (1) Loran er libraticon cher: 
annually. d#ach calibration check will be ecnsiderel ¢ two (2) ? 


curation. 
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SEBBATIONS AND TRATEIIG 

During the month of September the 373rd Bomberdment Squadron M 
accomplished a totel of 162:40 flying hours, 4 breakdown of the above 
totel is as follows; 126:25 operational flying hours, 06:10 hours test 
hop and 30:05 hours ferrying aircraft. More operational hours could 
have been accomplished for the squadron if aircraft had been available. 
Under the existing conditions this organisation had to use aircraft 
assigned to other squadrons. All flying training accorplished this 


month was a concentrated effort to complete a proportionate share of 


AFR 60-2 requirewents for personnel departing this station for the 
Training Command and for B-4+7 transition training. 


A summary of the mony operations personne] changes for this nonth 
is as follows: Twenty pilots have departed this organization TBY to 
Wichita Air Force Base, Kansas and fourteem pilots have departed this 
organisation TDY for Pinecastle Air Force Base, Florida to receive 3-47 
transition training and checkouts, Captain Bernhoff, Captain Garrott 
and Lt. Parnelle were sent TDY to Pinecastle Air Force Base to attend 
a four week ground school course for 1521 (3-47) observer, Captain 
Peters, It. Medlock, I4, Hill and Lt, Silver were transferred to Flling- 
ton Air Porce Base, Texas for the purpose of attending Basic Observer 
course, I4, Underwood reported into the organisation and assumed the 
@uties of Comrunications Officer. Captain Morgan, Captain Hations, Lt. 
Overdier, S/Sgt Meek and A/1C Swift were sent TDY to MacDill Air Force 


Base, Florida for the purpose of attending 8 two-week EC-97 MTD course. 


& 
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OPERATIONS AND TRAINING (CONT'D) 

Ground training accomplishments continued to be high, A breakdown 
of the monthly 50-6 report is as follows: 

Subject Humber Trained 
Intelligence 65 
Management Training 65 
Jado 4 
Code Training Part I 22 
Code Training Part II 8 
Code Training Part III 19 
First Aid 65 
ABC Defense 58 
ABC Defense Annex I 
Basic Weapons 
Ocean Survival 
Swisming Proficiency 
Basic Survival 
Refresher Survival 


Operations and movement of acft on the ground 


Security 

dumo Loading 

RCH Training 

Pilots Specialist Training 
Bombardiers Specialist Training 


5 
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OPERATIONS AMD TRAINING (CONE 'D) 

Subject 
Navigators Specialist Training 
Flight Engineers Specialist Training 
Radio Operators Specialist Training 
Radar Observer Specialist Training 
Gunners Specialist Training 
Skeet 
Specialised Weather Training 
BCK Indoctrination 
Advanced Survival 
Character Guidance 

Basic Survival School was completed during this month by the follow- 
ing Officers: Lieutenants B. P, Sullivan, A, J. Rohde, and A, Y. Maushart. 
Advanced Survival was completed by the following Officers: Lieutenants 
H, P. Sullivan, A. J, Rohde, A. Y, Maushart, B. D. Jennings, and R. H, Erbe. 
Special B47 Altitude Chamber Courses at MacDill Air Force Base was attend- 
ed and successfully completed by the following Officers: Major Cunningham, 
Captain Davis, Captain Henry, Captain Iane, It. Craven, It, Dills, Lt. Erbe, 
4. Missen and Lt. Savage. 

4 percentage breakdown of personnel having completed the above 
mentioned courses is as follows: Basic Survival 77%, Advanced Survival 


62% and Altitude Chamber 89%. ‘These percentages were figured to in- 


clude personnel of this organisation presently TDY at Mather Air Force Base. 


6 
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OPERATIONS AND TRAINING (CONT'D) 
During this month all aircraft assigned to the 373rd Bombardment 
Squadron M were ferried to depots so that they could be stored, At 


present the Operations Section is endeavoring to bring all records and 


charts up to date, Organisational charts ani charts pertaining to train- 


ing are being revised to meet the needs of the B-'7 program, 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





began in 


the accompanying processions 
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Key Personnel 


The following were key personnel of the 374th Bomb Squadren 


at the end of September 1953: 


Lt. Col. John 0. Vick 


Major John F, Mciiugh 
1/Lt. Rigoberto Rodriguez 


Major Russell K. Weller 


Capt. William F. Coffman 
Capt. Carl W. Hathaway 
Major Loren A. Gilliland 
1/Lte Reginald Petty 
1/Lt. Fred Cristman 


2/Lt. James L, Wallace 


2/Lt. Charles T. Wingard 


M/Sgt. James R. Bond 


Squadron Commander 


Acting 


Adjutant 


Operations Officer 


Acting 


Squadron Observer 


Ground Training Officer 


Acting 


Aircraft Maintenance Officer 


Supply Officer 


First Sergeant 
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RES 
APPENDIX I 


Personnel (1) 


Incoming Personnel (P.C.S.) 


Four officers from the 373rd Bomb Squadron, this wing: 
Lee, Robert =. Captain A0 819 632 Filot 
Harris, Roy L. Captain 17 560 4 Pilot AOB 
Lehn, Denis J. Captain AO 721 452 Pilot AOB 
Ferrara, Vincent L. i/Lt. AO 558 112 Personnel 
4754) 


One officer from the 3 h Bomb Squadron, this wing: 


Sanders, Stephen J. Captain 17 535A Pilot AOB 


From the 308th Periodic Maintenance Squadron, this wing, one 


airman, an aircraft maintenance technician: 


McKenzie, Jesse M/Sgt. AF 6 947 164 


From the 20th Bomb Squadron, 2nd Bomb Wing, this b« 


7 


McHugh, John F, Major 1 527 a 


From the 2nd Air Refueling Squadron, 2nd Bomb Wing, this base, 


one officer: 


Dollard, Cakley J. t AO 2 221 931 «= Observer 


(1) All data for this appendix obtained from Horning Reporis, 374 B.S. 
306th BW. for September 1953. 


_ 


(2) 
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From 2nd Periodic Maintenance Squadron, 2x4 Bomb Wing, this base, 


two airmen: (both aircraft muintenance technicians) 


Allen, Joseph R. 


Frasier, Bobby 


1/Sgte 
S/Sgte 


AF 18 295 252 


AF 6 971 064 


Headquarters, 804th Air Base Group, this base, six officers: 


Curnon, Robert L. 
Mills, Eldon G. 
Vieser, Walter N. 
Watzke, James R. 
Kata, Joseph 5. 


Sabel, John F. 


feed 


From Headquarters, 40th Air Division, 


senior aircraft mechanic: 


Hauptmann, Donald J, 


From Amrillo APB, Texas, 15 apprentice 


Carter, Gene W. 
Chamberlain, Norton V. 
Daroy, Eugene V. 
Gamble, Bryon D. 
Harden, George P. 
Heuermann, Herman N, 
Hill, Kenneth W. 
lawrinsit, Donald E, 


McCarthy, John J. 


Captain 
Captain 
Captain 
Captain 


Lite 


If 


a/ ate 


A/le 


4/3e¢ 
A/3¢ 
A/3e 
A/3e 


A/3e 


a/3c 


a/3e 


4/3 


A/3e¢ 


AO 676 326 Observer 


AO 806 Pilot 
40 759 880 Observer 
AO 7hl 292 Observer 
Observer 


Observer 


aircraft mechanics: 
AP 25 14 541 

AP Ui, 4,06 117 

AF 12 427 293 

AP 12 427 77h 

AP 26 392 5, 

AF 16 431 622 

AF LU, 489 184 

AP 12 433 


AP 16 433 
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(Appr. acft. mech's con 
Mervenne, David H, 
Miller, Richard W. 
Morrissey, Walter T, 
Rapor, Willard Ll. 
Schroeder, Donald R, 
Sullivan, Richard A. 


Whitley, Charles G, 


> ood 


Prom 3750th Techn 
aircraft mechan 


Abel, George H. 


Leathers, Thornton 
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Outcoing Personnel (P.CS.) 
The following personnel departed to units and bases as 


indicated during September 1953: 


To the 373rd Bomb Squedron, this wing, two officers: 
Raymer, John C. Captain 15 310 A Pilot AOB 
Lutz, Donald Re Vit. A01996 621 Pilot 


To the 375th Bomb Squadron, this wing, one officer: 
Dollard, Oakley J. Wit. s0222.91 Pilot 


To the 308th Air Refueling Squadron, this wing, four officers 
and 10 airmen: 
Brower, Kenneth A. Captain AO 674, 129 Navigator 


Meuse, George A. Captain AO 820 799 na phone 


Schreck, James 0. AO 660 916 Navigator 


Butner, Oliver L. AO 2092 517 Pilot & 
Intell. Officer 


Hines, James J. AF 32 322 280 Acft. Maint. T. 
Sisk, Quentin R. AF 20 449 070 Acft. Maint. T. 
Swiger, Robert S. AF 15 069 150 Flt. gineer 
Vaughan, Wesley E. AF 19 314 379 Flt. mgineer 
Praetorius, Richard T. AF 33 366 665 Flt. Meineer 
Strickland, Charles W. AF U, 471 185 Sr. Acft. Mech. 
Wollerson, Sammel D. AF 38 519 021 Acft Maint Tech 
Livensparger, Denton E. AF 16 378 708 Gummer 

Nau, Edwerd J. AP 12 368 922 Gummer 
Nequette, Paul J. AF 16 376 628 Gunner 
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Outgoing Personnel (P.CS.) (cont) 
To 308th Periodic Maintenance Squadron, this wing, one aircraft 
maintenance technician: 


Allen, Joseph We T/Sgte AF 18 295 252 


To Headquarters, 308th Bomb Wing, one aircraft mintenance officer: 


Foglietta, Harry Captain AO 2 095 832 


To 96 Bomb Squadron, 2nd Bomb Wing, this base, two officers: 
Davis, Robert C. Captain 17 855 A Pilot AOB 


Weiss, James A. Captain AO 751 691 Observer 


To Headquarters, SO0ijth Air Base Group, this base, one gunner: 


Wilt, Dean A. sgt. AF 17 321 008 


To 04th Air Police Squadron, S0ijth Air Base Group, this base, oe 
apprentice air transport specialist: 


Dudine, John we A/3e AF 12 423 425 


To 3605th Navigation Training Wing, Ellington AFB, Texas, three 


officers: 
Bathurst, William D. Vit. AO 7&8 880 Bombardier 
Evans, George C. Vit. AO 741 977 Pilot 
Graham, Frank A. Vit. AO 936 467 Bombardier 


To 3750th Technical Training Group, Sheppard AFB, Teas, one gunner: 


Roca, Manuel L. A/lc AF 12 383 543 


To 95th Bomb Wing, Biggs AFB, Teas, one B~36 flight engineer: 
Howell, Cecil A. MAct. AF 34 772 866 


To 3270 Technical Training Squadron, Ft. Belvoir, Vase, ome gunner: 
Eardley, Robert C. AF 13 406 633 
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Temporary Duty (departed) 

The following personnel departed on temporary duty as indicated 
during September 1953: 
To Wichita AFB, Kansas for transition and familiarization in B+47s 
19 officers: 

Gilliland, Loren A. Major AO 660 137 Pilot AOB 

Henry, Patrick W. Major AO 789 470 Observer 

Millsap, Frederick HM. Ma jor AO 666 571 Pilot AOB 

Armstrong, Robert Be Captain AO 6211% Pilot AOB 

Bird, James E. Captain AO S09 026 

Charlton, Courtney Re Captain AO 755 791 

Howard, Roy ile Captain AO 676 223 

Lee, Robert E. Captain AO 690 598 

Lehn, Denis Je Captain AO 721 452 

Oppelt, Alexander L. Captain 10 768 A 

Sanders, Stephen J. Captain 7 535 A 

Sumey, Paul B. Captain AO 823 771 

Thompson, Robert Je Captain AO 827 320 

Water, James He Captain AO 825 025 

Watson, James Me Captain 2h 52L A 

Ferrara, Vincent L. Vit. AO 556 112 


Horn, Walter B. Vt. AO 1 912 087 


Morton, Howard D. Vit. AO 2 222 187 


Posey, Harold W. Vit. AO TU, 166 
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Temmorary Duty (departed) (cont.) 
To Pinecastle AFB, Florida for familiarization and transition in 


Bei7 aircraft, 13 officers: 


Weller, Russell K. Ma jor 8 665 A Pilot AO; 


Bailey, Stanley L. AO 619 18, Pilot 
Chandler, John L. ptain AO 660 174 Pilot ! 
Gibson, George Be. AO 2 061 SOL Pilot AOB 
Hall, Duane A. ptai AO 611 992 Pilot 
Lampp, larry L. ptai AO 7h, 611 Pilot AOB 
Payne, Jesse F. AO 2 085 116 Observer 
Dugerd, William T. sptain AO 1 89 100 Observer 
Floyd, William L. aptain AO 1 912 274, Observer 
Iyle, John E. 40 2 070 O74, Observer 
Nicodems, John Se AO 591 010 Observer 
Rusden, Harry Je AO S09 017 Pilot 


Shero, Ronald D. Lit. 20 345 A Pilot 


To Stead AFB, Nevada to attend Advanced Survival training, four 
observers, all of whom returned during Septembers 

Arnold, William M. Ceptain AO 692 258 

Mode, Gordon i. Captain AO 732 751 

Riggle, Lewis E. Captain AO 708 101 


Warrington, James lik. AO 94,5 516 


To 3605 Navigation Training Wing, Ellington AFB, Teas for miltiple 
observer rating (103700 course), one bombardier: (pending EDOSA) 


Hayes, Leo Vit. AO 741 170 
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Kloetzly, Paul R. 
Whitlow, Trevis 5. 
Tirpak, Joseph 
Adams, Paul’ c. 
Bragitkos, Angelo 
Fay, John Ne 

Hill, Charles &. 
Kelley, Carlion Cc. 
Bilyeu, Robert J. 
Busch, Frederick A. 
Coon, Rolland i. 
Gatts, James 4J. 
Johnson, Donald A 
larew, Edgar P. 
Norris, William E 
Pyles, Elvin P. 
Reynolds, Daniel F 
Sisson, Join T. 
Smith, Douglas L. 
Tharrington, Kimwood A. 


Thrist, Willie H. 


3345 Technical Training Group (ATRC) 


c Ingine Analyzer t 


ugin, Wesley E. 
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7B, Alabama to attend Sauadron Officers' Course, one 
» an AN/APQ=13 radar operator: 
2/Ite AO 2 225 559 


favoullis, Nicholas J. 


r AFB, Colorado to attend 


mechanic - B=36 course, one gummer? 
A/le AF 18 10& 858 


John Ce 


rizona as 263 Property Officer on the last 


ha wR . 
han AFB, Ariz 


) being sent there for storage, one officer: 
Hathavey, Carl We. Captain AO 803 425 Observer 
To Tinker AFB, Oldahom, as 263 Property Officer, one officer: 
Petty, Robert J. Vit.  &0 690 598 Bombardier & 

Radar Operator 
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Temporery Duty (retumed) 
During September 1953 the following personnel who were 


duty at the start of the month returned as indicated: 


Prom Sandia Base, New Mexico, where they had completed 
Commander's course, six officers: 
Armstrong, Robert Be Captain AO &21 193 Pilot AQB 
Charlton, Courtney R. Captain AO 755 791 Pilot 
Gibson, George B. Captain AO 2 061 604 Pilot AOB 
Watson, James VK. Captain 2h 521 A Pilot AOB 
Horn, Walter B. Vit. AO 1 912 087 Pilot 


Rusden, Harry J. lit. AO 809 0:7 Pilot 


From Stead AFB, Nevada, where they had completed Advanced Survival 
training, three officers; (in addition te the four named on page (7) 
who went and returned durinre the month.) 
Thompson, Robert J. Captain AO &27 320 Pilot 
Arveson, Allan L. Vite AQ 2001559 Observer 


Evans, George Ce. lit. AO 741 977 Pilot 


From Moody AFB, Georgia, where he completed pilot's instrument 
course, one Pilot AOB: 


Petty, Reginald Captain AO 2 088 493 


From 5th Strategic Reconnaissance Wing, Travis AFB, Califomia, 


one officer: 


Rush, Theodore 2. Captain AO 627 050 Pilot 
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Lowry AFB, Colorado, 


Barrett, John We A/le AF 13 307 097 
Inglehart, Robert F. A/le 517 018 


Frey, Darwin M. A/le AP 17 327 345 


lovell, James ‘i. A/le AF 15 2,6 &10 


Peterson, Robert C. A/le AF 17 316 112 


Poff, James L. A/le AF 19 378 5U, 


ry 


From West Palm Beach, Florida, where they had completed KC-97 
training, two airnen: 
Vaughn, Wesley E. uct. AF 19 31 379 Flt. Mgineer 


Wollersom, Samel D. 3/Sgte AF 38 519 021 Acft Mint Tech 


From 809th Operations Squadron, MacDill AFB, Florida, six mintenance 
personnel who had completed KC~97 familiarization course: 
Hines, James J. MWASgte AP 32 322 280 
Sisk, Quentin 2. MSegt- AF 20 449 070 
Strickland, Charles We S/fSgt. AF Ui; 472 185 
Egner, Robert W. A/lc AF 15 436 O14 
Gibbs, Ray iW. A/lc AF Ui 207 579 


Sterling, Marvin L. A/2e AF Li, 383 779 
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Discharges and Separations fror 


the Services 


Officer Releases under Reduction in Forces 


Released from active duty and returned to Reserve Component prior to 
completion of term of active military service per Sece 515 PL 381 
80th Congress. Message Ha. IBAF PHP, ALMAICOH 708/53 dtd 30 July 
1953 and AFR 36-17 Par. l. 

Neal, James B. Captain AO 707 435 Bombardier 


effective 31 August 1953. 


Released wder same provisions as above, except Message Ha. USAF 
USPMP-, ALMAJCOM 591/53 dtd 16 June 1953 and AFR 36-17 Par 20, 
Kane, James F. Captain AO 668 963 Bombardier 
effective 21 September 1953. 
Wellbeloved, John Captain AO 734, 875 Navigator 
effective 31 August 1953. 
Rollins, Neil G. Vit. AO 1 858 856 
effective 22 September 1953. 
Bubenk, Jack We 2/lt. AO 2 225 421 Navigator 


effective 31 August 1953. 


Hardship Discharges 
Separated from the service under provisions of AER. 39-13, four 


airmen: 


Moore, James I sf/et. AF 19 259 931 Fit. ingineer 


MeComnaughy, James E. A/lec AF 15 460 Ol Gunner 
Riva, Gerald D. AF 17 328 579 Gummer 


Rawlins, Clifton * A/8 AF 15 3@1 861 Appr. Organize 


Supply Spec. 
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; 


Airmen Releases under Reduction in Force. 
Separated from the service under provisions of AFR 39-1, and Hae 
USAF Message AFPMP, ALZICOM 139/53 dtd 7 August 1953, the following 
17 airmen under dates indicated: 
Bffective 31 August 1953 
Woodring, Charles H. SA$gt. AF Ls B55 365 Int. Oper. Sp. 


Bleam, Harry We A/2e AF U, 427 139 Radio Operator 


Hernandez, Jose A/3c AF 18 354, 768 Radio Operetor 


iffective LO September 1953 
Ashbrook, Glenn J. Sgt. AF 19 368 526 
Sandusky, Kenneth J. sAgt. AF 38 722 889 
Baechler, Alan L. A/ic AF 37 719 355 
Cheddix, William W. A/le AF 18 365 000 
Dillon, Ronald E. A/le AF 15 424 629 
Formoso, Ramon P, A/le AF 21 910 22' 
Harwood, Douglas EB. A/le AF 27 348 304, 
Hollingsworth, James Me A/lc AF 19 263 8838 
Rohrbacher, Donald A. A/le AF 17 288 417 
Seacrist, Jacicie L. A/le AF 13 357 1933 


Powers, James Re Le A/3e AF 16 337 950 


Effective 11 September 1953 
Miller, David S. A/2e AF 15 429 340 


Effective LU, September 1953 
Hummel, Richard D. Afle «+ AF 17 290 092 


Mmstott, Billy G. A/le AF 17 286 602 
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Miscellaneous 


One airman wes absent sick at US. Naval Hospital, Beaufort, South 
Caroline : 


Hunt, Richard M. A/2e AF 15 471 149 Gunner 


One airman went from Ordinary Leave to A.ii.0.L. to Absent confined 
at Youngstown, Ohio, to P.JI.F.D. Confined at Base Guardhouse at 
Huimter AFB to Present for Duty: 


Phillips, Leslie J. A/3c AF 15 403 78 Acft eng mech. 
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APPENDIX I 


Standboard Procedures 
3D00 
Operations Officer 3D00 Uy, Sept 1953 
373rd Bomb Sq Capt Herper/pes/597 
th Bomb 5 
375th Bomb Sq 
308th Air Refueling Sa 


The following TWX from 2AF is quoted in full for your informtion: 


Fm Comdr AF 2 Barksdale AFB Ia 
To Comdiridiv 36 Hunter AFB Ga 


/RESTRICTED/ 2AF0 1313. Parl. Effective inmediately, follow 
ing Standboard procedures will be complied with: A. Ifa member of a 
combat crew is changed, the crew will be given a Standboard Check as 
perscribed in par 4b, SAC Reg 51-19, on their next scheduled flight, 
unless two or more flights have been flown since the last crew change 
and this crew has demonstrated to the satisfaction of the Wing Comm 
ander their ability to cope with all emergency procedures. Par 2. 

The above takes precedence over normal Standboard Checks. Par 3. For 
units converting to B47 type aircraft, the six professional instructor 
pilots assigned will be placed on orders as Standboard Pilots until 
such time as Wing and Squadron Standboards are capable of talcing over 
this responsibility. Par 4. For Tanker Squadrons as Standboard Crews 
until such time as Squadron Standboard Crew is capeble of taking over 
this responsibility. 

11/20512 SEP JSBA 


s/GSH 

t/ Gilbert S. Harper Jr., Capt USAF 
Wing Flight Scheduling & 

Control Officer 
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The following personne] occupied key positions of the squadron during 

the month of September 1953. 
COMMANDER : 

Major Coyd V¥, Wakeman 
OPERATIONS OFFICER: 

Captain Robert R, Boyd 
MAINTENANCE OFPICER: 

Major Douglas RB. Smith 
ADJUTANT: 

lst Lt Phillip 4. Gidson 
SUPPLY OFFICER: 

let Lt John L, Kalish 


FIRST SERGEANT; 


T/Sgt Benjamin M, Royster Jr. 
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Chronology 

The 308th Air Refueling Squadron operated under the command 
of Major Aubrey E, Hewatt, 14470A, throughout most of September, 
Several changes were mace in the squadron's key personnel due to 
the large turnover of personnel present for duty, 

Om 15 September 1953 a KC-97 instructor crew joined the 
squadron from the 26th Air Refueling Squadron, Lockbourne Air 
Force Base, Ohio and Captain George A, Meuse, A0820799, joined 
the squadron from the 374th Bomb Squadron as Maintenance Officer, 

Cn 21 September 1953, First Lieutenant James A. Nelson, 
AO76L148, wes assigned as Sup-ly Officer, in addition to his 
duties as Personal Equipment Officer, Major Joseph P. Lemons, 
6384A, was assigned as Flying Safety Officer, First Lieutenant 
Charles N, Royds Jr, AOL860714, ae Security Officer and Second 
Lieutenant Gerald L, Kaplan, A02223006, as Evacuation Officer. 


On 26 September 1953 Lieutenant Colonel Perry P. Menzies > 


A0389743, (Ref Exhibits 1 and 2) returned from C-97 transition 
training eat West Palm Beach, Florida and resumed command of the 
squadron,* Major Orin H, Erickson, 12722A, also returned from 
West Palm Beach, Florida and resumed the duties of Operations 
Officer, 

Inadequate floor space in all sections still presents a 
major problem but the anticipated move to permanent quarters will 
alleviate this problem, Another outstanding problem is the shortarce 


of aircraft parts availeble for the meintenance section, 


"Special Orders #16, 308th Air Refueling Squadron dated 26 September 1953 


2 
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Organization 

Lieutenant Colonel Perry P. Menzies and Major Orin H, Erickson 
returned to this station on 26 September 1953 from eight (8) weeks 
TDY at West Palm Beach, Florida. On that date Lieutenant Colonel 
Menzies resumed command of the 308th Air Refueling Squadron and 
Major Erickson resumed the duties of Operations Officer, Other 
chances in the scuadron officers include the assienrent of Major 
Joseph P, lemons as Flying Sefety Officer, First Lieutenant 
James A. Nelson as Supply Officer, First Lieutenant Cherles N. Royds 
Jr, as Security Officer, Second Lieutenant William J, Bull as Mobility 
Officer and Second Lieutenant Gerald L, Kaplan as Evacuation Officer.* 
On 21 September 1953 Second Lieutenant Oliver L. Butner, 402092517, 
joined the squadron from the 374th Bomb Squadron M es Intellirence 
Officer. 

As of 30 September 1953 the squadron had five (5) complete 
crews present for duty and ready for flying treining. Four (4) other 
crews are presently attending KC-97 MTD et MacDill Air Force Fase, 
Florida. 


Personnel and Administration 
As of 30 September 1953 the 308th Air Refueling Squacron had 


fifty four (54) officers and one-hundred-eighty-two (182) airmen 


assigned. Of these, thirty (30) officers and one-Inndred-thirty-five 


(135) airmen are present for duty. The remaining personnel ere TDY 
at various stations for training purposes. Totel gains for the month 


was seventeen (17) officers and seventy-three (73) eirmen. 


* PAM #7, par 2, 308th Air Refueling Squadron dated 21 September 1953 


3 
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The orderly room staff wes decreased during September due to a 
hardship discharge granted to its finance clerk, Another clerk is 
due for discharge soon but replacements for both are expected in the 
near future. Three (3) radio operators are presently being utilized 
to strengthen the orderly room staff but they too will soon tbe 
removed due to scheduled training in the radio field, 

Barracks facilities continued to improve with the assignment of 
both floors of building T-602 and the lower floor of building T-603. 


Operations 
The work load of the Operations section throughout September wes 


heavy because of the continued arrival of eircraft end personnel and @ 


shortage of office personnel in the section. 
An instructor crew (Ref Exhibit #3) ves assigned to the 308th 
Air Refueling Squadron from Readouarters, 80lst Air Division (sac), 
Lockbourne Air Force Base, Ohio and reported to this squacron on 
15 September 1953.* The crew consists of an instructor pilot, First 
Lieutenant William E. Ball, AO746271, a Co-pilot, instructor flight 
engineer, instructor radio operator end two instructor boom operators. 
The squadron's first flight of a KC-97 wes conducted on 28 
September 1953, This flight was an acceptance check for aircraft 
#51-245 as vell as a standardization check for the instructor crew 
Co-pilot. The duration of the flight was three (3) hours and fifteen 
(15) mimtes, which makes up the squadron's total flying time for the 


month of September. 


* Special Orders 4207, mr 34, Ho SOlst Air Division, lockbourne AFP, Ohio 
4 
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Many changes in crew assignments were made necessary due to the 
early release of some airmen end the loss of all assimmed boom operators 
who possessed an AFSC of 43010. There are five (5) complete crews now 
present for duty with prospects of nine (9) crews being completed during 
the first week of October. 

Four (4) crews, including the squadron staff crew, completed 
MATS HTTU at Palm Beach International Airport, Florida. The staff 
crew returned to this station and the other three (3) crews are now 
attending KC-97 MTD at MacDill Air Force Base, Florida. 

Transition schedules are being made for October with the intention 


of flying a minimum of one-hundred-fifteen (115) hours. 


Intelligence 
Second Lieutenant Oliver L, Butner was assigned to the squadron 
as Intelligence Officer on 21 September 1953. He immediately sterted work 


on the organization of the intelligence section. He is presently in 


the process of interviewing all combat crew personnel for the purpose 


of completing their Intelligence P-2 cards. 

The section is presently housed in the same office as the ground 
training and boom sections. A separate office and a reading room is 
expected to be made available in the near future. At that time proper 
means for the safeguarding of classified documents will be mede avail- 
able and the section will be able to continue work on its more complete 


organizetion, 
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Personal Equipment 
The Pergonel Equipment Section continued receiving equipment 
throughout the month of September. Several parachute bins have 
been assembled for storage of the active parachutes the section now 
hes, Personnel in the section include First Lieutenant James A. 
Nelson, Personal Equipment Officer, Second Lieutenant Donald A. 
Bornkessel, Assistant Personal Equipment Officer and two (2) airmen, 
The section wes given possession of building T-1245 on 29 September 
1953 and personal equipment is presently being moved to that building, 
As of 30 September 1953 the section had three-hundred-sixty (360) 
active perachutes, six-hundred (600) active B-5 life vests, sixty (60) 


C2A rafts and eight (8) F2A twenty (20) man rafts. The extremely 


slow depot delivery of initial issue of flying equipment has 
necessitated errangements to be made through the Wing Director of 
Material for the transfer of flying equipment from the Wing Bomb 
Squadrons, 

In summary, enough personal equipment is on hand for norm 
transition flying but not enough for combat ready status, 
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Supply 
With the departure of First Lieutenant Richard D, Moree, AC1848125, 
who is attending supply school at F, E, Warren Air Force Base, Wyoming, 
First Lieutenant James A, Nelson took over the supply account on 
21 September 1953, 
The section was inspected by a representative of the Director 
of Material on 25 September 1953 and no major discrepancies were 
found, The section was complimented on the condition of the UPREAL, 
The squadron UPREAL authorization as of 30 Septemter 1953 stands-et 
41,681 items with 29,855 items on hand of a total of 71% of author- 
ization, The plant eccount (UAL) authorization is 2,536 per iten, 
with an on hand stock level of 85%. The balance is 100% on back order, 
Twenty-five (25) 10-29-1 and forty-seven (47) 10-43-1, 2 
mechanic tool kits have been made up and distributed. Fifty-four 
(54) additional tool kits are needed to complete distribution to 
the maintenence section. 


The supply section has received several publications the past 


month, including two (2) 67-1 supply manuals, Still needed are many 


ECLs, Technical Orders, Air Force Regulations and Air Force letters, 
the lack of which is hindering the operation of the section, Back 
orders for publications have been checked end are current, 

The section is presently operating on a temporary basis in 
anticipation of moving to a permanent location, With the settling 
effect of a permanent location many of its problems will smooth 
out and result in a more efficient support of the 308th Air Refueling 


Squadrons mission, 
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Ground Training 

The ground training section contimed work on its orgenizetion 
during September, Office equipment ses received through unit supply 
and an office wes established, Training files and training progress 
charts were set up. The work load was heavy because of the large 
number of personnel coming into the squadron, Many personnel arrived 
with incomplete training records and some with no records at all. 

Every effort is being made to bring all flying personnel up 
to date on basic and advance survival training end all survival 
committments from the 308th Bombardment Wing are being met. Special 
emphasis is also being placed on physiological training for crew 
members. 

First Lieutenant Richard D, Bund, A02080644, is presently 
supervising the ground training section in the absence of First 
lieutenant Everett L. Clevenger. Lieutenant Clevenger is not 


attending advanced survival training with four (4) other officers 


and nine (9) eirmen, At the present time the ground training sections 


greatest difficulty is inadequate office space and equipment. 


Boom Operator Training 

On 8 September 1953 the boom section startec its first course 
of inetruction. The course consisted of forty-five (45) hours ef 
instruction covering in flicht refueling techniques and procedures, 
It stressed knowledge of the boom equipment, in-flirht refueling 


systems and equipment inspecticnr. 
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The course was conducted without the aid of a mock-up but numerous 
training aids and a supervised tour of a KC~-97 aircraft increased the 
effectiveness of the instruction. 

On 14 September 1953 nineteen (19) airmen attended various 
phases of an aircraft general course riven to familiarize newly 
assigned personnel with the KC-97 type aircraft, 

Some problems were encountered in scheduling ground training 
because of the early release of several airmen, Fifteen runners 
from the bomb squadrons were interviewed for possible acceptance 
into the boom operator career and the nire most qualified airmen 
were accepted by the squadron, However, some of these airmen also 
chose an early release from active duty. 

The section is cradually stabilizing itself and is adjusting 


to meet the problems that arise, 


Maintenance 


During the month of September the 308th Air Refueling Squadron 


received fifteen (15) KC-97's from the 306th Air Refueling Squadron, 


MacDill Air Force Base, Florida, giving the squadron a total of 
sixteen (16) aircraft. Of the aircraft assigned, five are KC-97F 
models and the remainder are KC-97E's. 

Six maintenance men, with the assistance of an ASE team and uncer 
the supervision of First Lieutenant Joseph Landers, A01850969, are 
presently TDY at MacDill Air Force Base, Florida, Lieutenant Landers 
is on special duty from the 308th Periodic Maintenance Squadron, 

These men ere checking 263 equipment and making acceptance checke 


on the sircreft being transferred from the 307th Air Refueling Squadron. 
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All aircraft received are underroing a preflight inspection 
before they are flown for an operational check, Of the sixteen (16) 
aveiting a postflight inspec‘ion snd one is on indefinite TDY to the 
30lst Air Refueling Squadron, Lake Charles Air Force Base, Louisiana. 

Mullen's tests were made on three aircraft and they indicated 
thet surface changes were required on all three, As service test of 
reconditioned spark plugs is now in operation, Reconditioned plugs 
are being used on fifty percent (50%) of the planes and fifty percent 
(50%) of the plurs on engines using reconditioned Plugs are changed 
at every intermediate inspection and major inspection, 

Aircreft "1-245 was the first plene flow by the 308th Air 
Refueling Squacron, This eircraft mede the flicht on 28 Septerber 
1953 and returned with only minor "write-ups", 

The maintenance section has completely occupied Maintenance 
Stand #22 and part of Maintenance Stand #21, The arrangement at 
present is temporery and more space is expected in the near future, 


Captain George A. Meuse, who in the past wes Maintenance Officer 


of the 374th Bomb Squadron, wes transferred to the 308th Air Refueling 


Squedron on 15 September 1953 as Maintenance Officer,* 
The section's outstanding problem at present is the shortage of 


aircraft parts, 
“Special Orders #155, par 3, Hq 308th Bomb Wing, HAFB, Ge 


10 
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Key Personnel: 


- « « Lt, Col. Perry P. Menzies 
» « « » Captain Charles P, O'Brien 
Operations Officer... se + «++ « « Major Orin H, Erickson 
Boom Operator Training Officer .... . . Captain tarren I. Korinek 
Ground Training Officer . . . «+++ «+ elst It, Everett lL, Clevenger 
Personal Equipment Officer. . . . «+ « ist Lt, James A, Nelson 
Supply Officer . 2... 0s 2 2 2 0 oe © Ist It, James A, Nelson 


Maintenance Officer. . . «+ 0 « 2 « « « e Captain George A, Neuse 


Bvacuetion Officer . 2... «+ e+ «+e 2d Lt, Gerald lL. Keplan 


Intelligence Officer... Cliver L. Butner 
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Exhibit 41 
B of Lt, Col, Pe P, Men: 

” Lt. Col. Perry P. Menzies, A0389743, entered active militery 
service 12 October 1940 as an Aviation Cedet in Pilot Training. 
He graduated from Flying Training school as a Second Lieutenant 
on 15 August 1941 and wes assigned to Les Vegas Gunnery school at 
las Vegas, Nevada as @ pilot in September 1941, There he trained 
gunners until April 1944. His principal duties at las Vegas were 
Pilot, Flight Commander and Deputy Director of Flying. 

In April 1944 Lt. Col. Menzies wes assigned to P-38 training 
and completed this training at Ontario, California just es World 
Ver II ended, He wae immediately assigned to overseas duty in 
Europe, arriving in France in January 1946, He joined the 306th 
Bomb Wing at Geiblestadt, Germany and later moved back to Istres, 
France where the 306th Bomb Wing set up headquarters for the Green 


Project and the Casey Jones project. While he was in the 306th 


Bomb Ving Lt. Col. Mensies served as Squadron Executive Officer 


and Commander of the 368th Bomb Squadron. 

In September 1946 Lt. Col, Menzies wes transferred to E.A.T.S, 
Headquarters at Wiesbaden, Germany and worked as Chief of the Special 
Mission branch until October 1947. 

Upon return from overseas Lt. Col. Menzies was assigned to the 
2nd Bomb Wing at Tuscon, Arizona; later being assipned as Operations 
Officer of the 49th Bomb Squadron, He served with the 49th Bomb 


Squadron from November 1947 until February 1951, 
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In February 1951, he was assigned to MacDill Air Force base, 
Florida and on § March 1951 he wes further essigned to the 307th 
Bomb ing on Okinawa, He flew fifteen (15) combat missions over 
Korea and served as Deputy Director of Operations with the 307th 
Bomb Ving until October 1951. 

Upon return from (kinawa Lt. Col, Menzies vas assigned to the 
308th Bomb Wing at Topeke, Kansas and has stayed with this organization 
until the present time, His first assignment with the 308th Bomb Wing 
was as Deputy Director of Operations; later being assigned as Wing 


Executive Officer, He spent eight (8) months working on Project 


Eagle before being assigned as Commander of the 308th Air Refueling 


Squecdron on & July 1953, He is presently serving in thet capacity, 
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HISTORY 
or 
308TH ARMAMENT AND ELECTRONICS MAINTENANCE S@avDRON 
308TH BOMBARDMEST WING () 
Hunter Air Force Base 
Savannah, Georgia 
ra 


1 September = 30 September 


WILLIAM C. COLVIN 
lst It, USAF 
Histerical Officer 


SECOND AIR FORCE 
STRATEGIC AIR COMMAND 


Prepared ty &/2C James C. Price 
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Chrenelegy 
Chapter Organizatien 
Chapter « Persennel ani Administration 
Chapter « Maintensace 


Chapter - Supply 
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Preperation fer Cemversion programe 


lst Lt. Colvin and Warrent Officer Sex joined this ergenisstion. 


e Captain Homer D, White was reassigned. 


Captain Felk was released frem Active Duty and returned to his 
Reserve Statuse 


« Adoption ef the B-+7 Cenversien Table of Authorizations 


ape A & E Maint Sqdn was rated first in the Wing Administrative 
ting for the peried ending 30 September 19530 
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ORGANIZATION 


The fellewing is a list ef key persennel ef this ergenizatiens 
Mejer Jesse L. McNeill Squadron Commender 

Ist Lt. William C. Colvin 44 jatant 

Mejor Eugene A. Sway Maintenance Superviser 


Captain Charles T. Fester Electrenics Officer 


Captain William W. MacConnell Supply Officer 
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R -~ T vit 1ED 


PERSONNEL AND ADMINISTRATION 

The 308th Armament ani Electronics Maintenance Squadron was in full 
swing with the Cenversiom Pregram during the month ef September. The month's 
activities were highlighted by adeption of the new Table of Organizatien for 
Bell? type aircraft. The Table of Organization was adopted 25 September 19530 

Our strength ef assigned personnel as of 1 September 1953 was nine 
efficers and 189 airmen. On the 30th of “eptember the strength standing of 
this squadron was nine efficers and 160 airmene 

The turnover of persennel, although it resulted in © smll numerical 
change, was quite extensive. 

We gained two officers and lost the same mmbere Captain Homer D.White 
was reassigned te 373rd Bomb Squadron, He was replaced by Ist Lt. William 
C. Celvin as “quadron Adjutant. 

Captein Wesley B. Folk, who was performing duties as Officer in Charge 
of Field Maintenance Section, was released from Active Duty 10 September 1953 
and returned to his Reserve Statuse 

Warrant Officer Junior Grade Walter D.Cex joined the organization 
5 September 1953- Warrant Officer Cox was assigned from the 375th Bomb 
Squadron, His duty at present is that of Assistant Flight Line Section Head. 

The airmen's turnover for the month stands as follows: 24 new men were 
assigned while 36 were reassigned te other organizetions, 5 men had their 
PAPSC's changed due to the completien of their phase of OJT and career field 
changes, 84 DAFSC's were changede This noted increase in number was primer- 
ily due to our compliance with the authorisation on the Table of Organis.tiene 

One airman was confined to the Base Guard Heuse threugh the conviction 


and sentence ty Special Court Martial. 
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For the peried ending 30 September 1953 the Armament and Electronics 


Maintenance “quadron was rated first in the Administrative Standing ef the 


308th Bombardment Wing Me 
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MA INTENANCE 

During the menth of September, extensive changes vere mde in the 
Armanent and Electronics Maintenance Section. 

The latest Table ef Organizational charts and malfunctien charts fer 
B47? ani KC~97 aircraft were drewn up ani pested in the Maintenance Super= 
visor's offices 

The Maintenance Supervisor, Major Sway, returned to this station from 
TOY of six weeks at lowry Air Force Base, Coloradog where he attenied a 
course on K-Systems. K-System training wes increased the lest week of the 
month with 32 airmen from the Maintenance Branch departing this station for 
Approximately 11 weeks TDY to Lowry Air Force Base, “olerade.s 

The Armament and Slectronics Maintenance Superviser furnished one 
clerk to Base Processing for the purpose of processing airmen for discharges 
This bas left us with only one clerk in Maintenance Supervision 

Ten airmen departed this organization for the purpose of early discharge 
from the service, while five airmen from the Bombeight and Aute-pilet 
Maintenance Branch left this organisation PCS for assignment to Tar Bast 
Air Forces 

Flights were re-organized in the Maintemnce “ection for the policing 
of the area, which was designated to and the responsibility ef the 308th 
Armament ani Electronics Maintenance Squadrene 

The 308th Armament ani “lectronics Main‘enaace Squadron furnished twe 
airmen for the purpose of acceptance check on KC-97 aircrafts to MacDill 
Air Force Base, Flerida for a peried ef 30 days TOY. 

Classes are being coniucted ty Technical Representatives assigned te 


this squadron, in the 4-5 Gum-laying Syston. 


oy 
,icYU 
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The Inspection Sectien of Meintemnce Supervisien has started te 
dispece of all Technical Orders en 3-29 aircraft, which is of ne further 
use for this organization. All Supply Catalegs were transferred te Tech 
Supply ef this erganization. 

Warrant Officer Cox was assigned to the Maintemance Sectien, with 
duties as Maintenance Officer, within Maintenance Supervisione 
PRODUCTION CONTROL: 

The Unit Control Section issued work orders te the Flight Line and 
Field Maintenance Section witheut incident for the month ef Septembere 

There were no changes in persennel status in the Unit Sontrel Section 
during the months 
FIED MAINTEHANCE SECTION: 

In additien to norm] duties of repair and inspection, Field Maine 
tenance accemplished a partial change-over te new mock-ups and fly-away 
kites Old mock-ups and kits for equipment not used in new type aircraft were 

diemantled under a blanket work order for that purposes Total blanket 
work orders time expended for Bomb Aiming for the month was 105 hours and for 
Radio 103 hours. 

Plans were made for a tube aging rack to meet K-Systems requirements 
ani a portion ef the parts collected. Technical Orders are being organized 
and brought up to date, aleng with a new Table of Organization familiari- 
sation chart. 4n organization and function chart was also planned. Excepting 
work on Branch equipment and TOC's, the werk lead continued light. 

Allocation ef power and positioning ef juaction boxes was completed 


and the infermtion was conveyed to AIO, 
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Test equipment carried on 16-1-80 and 00-35a—40 TOC as Field ani Line 
Shops turned in test equipment te Tech Supply in preparation for the new ECL, 

The Auto-Pilet Shop moved into “ield Maintenance ani work was carried 
forward toward completion of A-12) and F-1 mock-ups. Harnesses and junction 
boxes are being constructed by shop personnele 
FLIGHT LINE MAINTENANCE: 

KC-97 maintenance work has been held to a minimmn due to the fact that 
Plight Line Section has been unable to set up the proper mock-ups. However 
@ll post-flights and pre-flights have been complied withe 

Radie Section bas been able to perform the norm function of their 
section during the month of “eptembere 

Bomb Release Section has turned in all B-29 equipment and have started 
training for the new Aircraft equipment handling. They have alee completely 
moved the Small Arm's Section and asseciated Branch Shop to the west end of 
Hanger #1206. 

RCT Sectien has also turned in all B-29 equipment. The section chief 
has been sending men to classes on this base under a Technical Representative 
in preparation for work on incoming Be4¥7 aircrefte 

Navigation Section has checked and turned in all B-29 test and mock- 
up equipment. At this time they are using OJT method or werking on KC-97 
aircraft and are handling all eperations effectively. The MCOIC and another 
airman are TDY to Keesler for advanced training in KC-97 worke 

Flight ECM Section, including the HCOIC, has left for Yenver for advanced 
training in B-47 aircraft work. An airman from “ield Maintenance ECM Shep vas 
sent TOY to Flight Lime ECM for the purpose ef turning in all B-29 equipment. 

As ef this date all new mock-ups benches and shelves are unier cen- 
structien in preparatien for the new aircraft. 
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SUPPLY 
During the month difficulty in obtaining transportation fer the 
purpeee of moving suppljes were encountered. This conlitien was eliminated 
with the cooperation of the Commander of S04th Meter ‘ehicle *quadrens 
Work order request was submitted to A. I. 0. fer the security screening 


of windews in tuilding 1405, with no definite action as yet. 


During the entire month substantial amounts of Test Equipment peculiar 


te B47 aircraffts came into squadren supplye 

Property peculiar to B-29 aircraft, which is no lenger needed, is being 
turned back to Base Supply. At present it is a delayed process due to lack 
of the new UPREAL. 

Temporary store rooms in the adjoining hangar had to be vacated, end all 
supplies were moved back into building 1206. 

Considerable difficulty was met in the manufacture of Mobility Boxes 
for mock-ups. After mumerous attempts a procedure was found in the Base 
Precedure Plans (Iochbourne Plan). ‘The necded material was obtained and the 
cases were assembled by squadron personnele 

During the past month the percentage of mterial received en the 


conversion increased ty 11%, bringing the total of 69% complete. 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


RESTRICTED 


308TH PRRIGDIC MALITalwWie SQUADRON 


308TE BOGALENT wii NM (Sac) 
Hunter 4ir Force Sase 


Savennah, Georgia 


ba Th 
SERGE T. uwliiieRr 


gud ot, User 


nh CO Cpr 


u 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


RESTRICTED 


RESTRICTED 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


turned over to 3405, Tech-ounply 


Maintenance Stami 22 


: +z Me 5 nance ton 93 
moved from Maintenance Stand 22 to Maintenance Stand 23. 


Mejor Cherles Z, Keenan, “Squadron 
DDY to Pinecastle akb, Plorid: 


Lransition. 


» ; " P 
Commander", departed 
r the purpose of 5-47 


£ 


rs, "Squadron Maintenance 
eacDill aA¥B, Florida for the 


8s prior to their transfer 


lst Lt. Joseph 
Officer", de: d DDY to} 
parpose of inspecting “L-9' 


6 September 1 d, lend 


to the RAS, 


rked on by 3PHS is returned te th 


the month 


of September we 


the Squadron and thirteen 


The geins for the 


Twenty (20) 
Five (5) 
Two (2) 
One (1) 
Two (2) 
One (1) 


month 
v1] 


431310 
431715 
43152A 
432318 
4313524 


64010 


The losses for September 


One (1) 


43170 
451715 
43010 
60350 
3235F 
32221} 
rie 


of September are as 


(31) nen transfered 


other orge 


Maa jirty-one 


nizationse 


(13) men transfered into 


follows: 


RESTRICTED 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


liajor Keenan, "Squadron Commander", departed for Pinecastle Air 
Force Base, Florida for the purpose of pursuing a course of instruction 
and transition 5-47 in type aircraft. 

lst Lt. Humphrey became Squadron Commander during the temporary 


absence of Major Keenan, 


lst Lt. Landers, "Squadron Maintenance Officer", departed for 


MacDill Air Force Base, Florida for the purpose of pulling the accep-= 
tance check on KC-97's prior to the aircraft being turned over to the 
308th Bomb Wing. 

Due to the Be29's being tramsfered from the base and the fact that 
we have just begun to receive KC-97's the maintenance personnel are 
having a slack period. To keep them busy we have been constructing 
Dock Stands, moving the maintenance section and having organized 
athletics, and trying to accomplish all training which will help us 


to meet our requirements. 


MAINTENANCE 

During the month of September we received the last B-29, number 
045, that the Periodic Maintenance Squadron, was to work on before 
conversion to KC-97's and Be47's, It was returned to the 375th Bomb 
Squadron on the 19th of September. 

The first KC-97's to be received by the Squadrin, was received 
on the 2nd of September and returned the 14th of September, to 3ARS 
after a 400 hour inspection. 

The aircraft returned to their squadrons are as follows: 

a. Returned to the 373rd Bomb Squadron 

1. 980 was received the 2mi of September and returned the 


th o 
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oF 
308T FIELD MAINTENANCE SQADRON 
308TH BOMBARDMENT WING M 
Funter Air Force Baze 
Savennah, Georgia 
FoR 


1 = 30 September 1953 


Yn I - Pooehe, 
fartin G. KOEFLER 
1st It USAF 
Nistorical Officer 


7 ya (DA D AL 


RALPE EH. SCHNECK 
Lt Cel USAF 
Commander 


SECOND AIR FORCE 
STRATRGIC ATR COMMAND 


Prepared by Staff Sergeant James M, Thomsen 
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MONTELY ACTIVITIZS REPORT 
The activities ef the 308th Field Maintenance Squadron for 
the menth ef September 1953 covering the progress, handicaps, merale, 
historical events end other activities, by sections, were sas follews: 
PERSONNEL AND ADMINISTRATION 
The Personnel and Administrative workload of the squadron was 
heavy due te the 2-7? conversion program. large school quotas 
required the squedron clerks to werk speedily and efficiently in 


precessing personnel, A totsl of 92 versonnel were vrocessed to 


and from schools éuring September. The processing of personnel 


wes accomolished without difficulty except for the fact that two 
men did not have medical records on file at the Bese Dispensery 
end could not be cleared until physicals were taken, 

A steady flow of incoming personnel effected a gin in streneth 
from 284 te 309. 

Of the airmen gmined one half of these assigned were 
from maintenance schools. The other gains were from base 
overseas units. 

The "Early Cut" policy effected relense of 22 airmen 
September, One airman was separated for Mardship reasons 
released by reason of resignation. 

Fight airmen were reassimed during the month; Three te base 
unite; Two to the 374th Bomb We, BAFB, Ia; Three to Parks AFB, 
Calif, for everseas shipment. 


The Wing Inspection Team conducted a thorough inepection of 
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administrative end versennel records, The errors found in adminise 
trative and personnel records were corrected and the inspection 
record wes utilized for cross checking other administrative and 


personnel files. 


As of 30 Septexber there were eieht officers assigned, seven 


present for duty and one TOY, There vere 301 airmen acsigned, 


220 present for duty, one absent sick, siz on leave and 74 TOY. 
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SUPERVISION 

During the month of September administrative efficiency continued 
ac it hed in previous months, with the only change being the Mainten- 
ance NCOIC leaving for 3-47 school late in September. 

Materiel Centro) ws mainly in the precess of turning in 3-29 
spares end ordering parts for KC-97 and B-47 aircraft. The section 
had a huge turnover of repairables from CR&C. Approximately fifty 
percent of these items were put back in serviceable condition. 

Pre-issue items were received #s well eas could be expected, 
considering the vast quantity that were requested. Bench stock 
items were received at a consistant rete. 

Much attention wes given to all supply shortages that were in 
anyway of » critical nature, Many articles needed for the conversion 
pregram were received and ection taken to assure that others were 
ordered 

All transportation used by this section was considered most 
satisfactory. 

Ceordination and Cooperation greatly improved during the month. 


Morale was considered very satisfactory. 


AERO REPAIR BRANCH 

All routine reports, reauired by Maintenance Supervision from 
this branch weve received by each section, then consclid-ted and 
submitteé bv cero reveir branch office. T/Sgt Williams the NCOIC 
of the Fydreulic Shop, wes essigmed to the Branch Office to replace 


M/Set Wallie Branch HCOIC whe departed on the first cf the month 


to the Bell? school in Texes, 


RESTP 
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Approximetely 100 airmen were assigned to this branch during 
the month of September, of this total approximately 28 were on 
TIY to varicus echools, and ten loaned daily te other shops within 
the Squadren. 

A total ef 394 SJR's were processed and completed during the 
month, plus form 48's and Inter-Shop work ovders completed. 

The Air Prame Section wes moved from fuilding Number 1268 
on 18 September 1953 to Maintenance Stand 416 which is loceted in 
the 374th Bomb Squadron Dock Area on the Flight Line. 

In regerds te pre-issues and bench stocks, mest of the shops 
processed and turned in items of pre-issue that were epplicable te 


B-29 Aircraft. New bench stock lists were received from Supply 


Liason and screened by each shop, for turn-in of excess or unauthor- 


ized expendable items. 

Transportation aveileble during the month of September was 
considered very satisfactory. 

Coordination and cooperation between the shops and other 
branchs of the squadron wes excellent. 

The morale of the personnel during the month wes excellent. 
POWER PIANT BRANCH 

This brench went under the 7.9. 1-7169P as of 25 September. 

Engine mechanics were assigned to perform supply duties in 

© section because nc supply personnel were availeble. 

There ware 66 Engine Mechanics and 15 propeller mechenics 

aseigned, forty two A/C mechani-s end three propeller mchanies 


were TLY te school. 
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During the month of September the Power Plant Branch moved 
from building 1206 to building 1290. 

This section completed five engine changes, four turbo changes, 
and five cylinder changes. 

Two each engines were transferred to 2nd Bomb Wing for instellation, 

Five reper:ble engines prepared for shipment to depot. Sixteen 
serviceable engines were prepared for shipment to depot. 

Ten 4360 power packe were received and foruncrated for build-up. 

Partial turn-in of excess 3-29 parts was accomplished, and p-rtial 
turn-in of M/R teols and equipment was accomplished. 

Sunply difficulties were encountered in obtaining the required 


amount of C-97 bench stock and accessories. The Power Plant Branch 


hed om hand 90% of the required tools ef one each u/R property to 


perform C-97 maintenance. 
Trensportation wes sufficient for the Power Plant Branch. 
The only coordination difficulties encountered were the 
actual turn-in of parts to CR&C and in the pick-up of subject items. 
Ne mono-rsil was installed in Building 1290 conseauvently @ 
C-2 and a P-1 Crone were required to perform the engine moving 
normally done by a mono-rail. 
The morele was excellent within the Power Plent Branch, the 
work load being a contributing factor. 
FABRICATION BRANCH 
The authorized strength ef this branch was one officer and 


ninety five airmen. 
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The Febricetion Branch though net required to attend MTD 
Schools is eending all key personnel to the two week indoctrination 
course at MacDill AFB, Flerida. 

Am in the past all bench stock was ordered for the section 
by the 24 Field Maintenance Squadron Fabrication Shop. Many new 
tools end equipment were received in the different sections of 
of the Fabrication Shop for the E°-97 and 3-47 type aircreft. 

Tha sections of the Fabrication Prench completed a normal 
amount of werk orders for the month of September. 

The Machine Sher investigeted the use of left hand drills and 
left hand twist drills for the removel of screws and studs on 
4360 Engines. 

Tha transporetion furnished this section was excellent. 

The coordination and ceoperstion between sections and branche 
of the 308th Field Maintenance Squadron with Fabriceticns Branch 
was very geod, Also, the ceordination and cooperstion between the 
308th and 2a Field Maintenance was satisfactory. 

Merale during the month wes very satisfactory. 

Puy 

The Squadron Supply received the new UPREAL fer B-47 and 
KC-97 aircraft during the month and much time and effort were 
expended treneferring the accountability to this new UPREAL, 
requisiticning the new items authorized and turning in the items 
peculier to B-29 aircraft. The transfer of accountability was 


commleted, Regquisitioning of new items was ebout 90% complete. 


Turn in of items no loncer autherized was 25% complete. 
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On 30 September the semi-annual report of in use UPREAL 
property was completed and forwarded, also on 30 September, a report 
of all UAL type property was prepared end submitted to SAC Head- 
quarters, 

Apvroximately 75% of the new items authorized by the new 
UPREAL were received bringing the percentage of on hand of all 


UPREAL property to about 70%, 
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The following personnel occupied key positicns of the 


squadron during the month of September 1953: 


COMMANDER 
Lieutenant Colonel Ralph %. Schneck 
ADJUTAN? 
First Lieutenant Martin G, Koehler 
SUPPLY OFFICER 
Captein Ira M, James 
MAINTENANCE SUPERVISOR 
Major James ©, Mixon 
PABRICATION SECTION 
WOJG Oliver Church 
ATR FRAME SECTICH 
CWO Menry L. Gagne 
POWER PLANT SECTION 


WOJG Luther A, Boone 
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HISTORICAL REPORT FOR THE MONTH OF 
SEPTEMBER 1953 


Prepared by 


JAMES H. HOLLAND 
lst Lt., USAF(MSC) 


APPROVED: __+- 


KM. 5 
Major, USAF(MC) 
Commanding 
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HISTORY OF 
308TH MEDICAL GROUP 
HUNTER AIR FORCE BASE 
SAVANNAH, GEORGIA 


1 TO 30 SEPTEMBER 1! 


1. MISSION 

a. Primary. The primary mission of the 308th Medical Group is 
to provide and operate such medical facilities as my be required to main- 
tain the greatest effective manpower potential of the 308th Bombardment 
Wing assigned strength in order to insure the accomplishment of the as- 
signed mission. 

b. Secondary. To assist the 2d Medical Group in providing to- 
tal Medical Service to personnel assigned to Hunter Air Force Base, Georgia 
by operating a fixed USAF Hospital facility. 

2. ORGANIZATION 

ws. The 308th Medical Group is organized under Table of Organi- 
zation No. 1-9022, Department of the Air Force, dated 1 January 1952, with 
personnel strength of one times Part II AB, four times Part II AD, one 
times Part II AE and one times Part II AF for total strength of 27 offi- 
cers and 98 airmen. Officer strength is broken down as follows: 

Medical Corps - Nine 

Dental - Three 

Medical Service Corps - Four 
AF Nurse Corps - Ten 
Veterinary Corps = One 


b. The Medical Group is a complete organization designed to 
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provide tactical medical support for the Wing or squadrons at any place 
such units are operating, as well as medical support at home bases for 
combat units, support units and related personnel. 
(1) ‘The controlling unit of the Tactical Medical Support 
Element is the Wing Surgeon's Unit of the Tactical 
Medical Support Headquarters. This Unit consists of 
the Wing Surgeon and three medical airmen and will 
accompany the Wing Headquarters to provide staff as- 
sistance and medical support to the Wing echelon. 
The basic medical support unit capable of providing 
primary medical service to a deployed squadron or 
equivalent unit is the Tactical Medical Support Element. 
The normal composition of this unit is one Flight Sur- 
geon and three medical airmen. This element will ac- 
company the squadron or equivalent unit to provide: 
(a) Preventive medicine directed toward curtail- 
ing wnit personnel losses; 
(b) Aviation medicine directed toward the enhance- 
ment of operational efficiency of both person- 
nel and equipment; 


Clinical medicine directed toward the primary 


treatment and disposition of casualties, in- 
cluding the prompt screening and evacuation of 


incapacitated persomel. 
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The Tactical Support Hospital consists of three 
officers, fifteen airmen, and equipment for the 
“Infirmary, Medical (36 bed) Air Transportable". 

The personnel are the minimum required for opera- 
tion of the facilities provided in all phases of 
wing tactical medical support operations. Whenever 
the workload of this unit is beyond the capacities 
of this minimum requirement, immediate personnel of 
the Squadron Tactical Medical Support Element or, if 
necessary, by development of required personnel from 
the 100 bed hospital element at the medical group's 
home base. Personnel and equipment of the Tactical 
Support Hospital must never be considered as a com 
plete complement of a Wing definitive support unit. 
The personnel complement is composed of the key medi- 
cal personnel of a 100 bed hospital and as such, when 


deployed, is the advanced echelon of the hospital 


facility. When the Tactical Support Hospital Element 


is supporting a Wing movement consisting of Wing Head- 
quarters and three Tactical Squadrons, the combined 
medical facility will total: 
(a) Officers: 
1 - Commander (jing Surgeon) 
1 - Adjutant 


1 - Flight Surgeon 
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1 - Surgeon 
_i- Dental Officer 
Total 7 Officers 
(b) Airmen - 27 
3. PERSONNEL 
a. Military strength at the end of the reporting period was 


sixteen (16) officers and one hundred twelve (112) Airmen. Sixteen (16) 


officers were present for duty. Of the Airmen personnel, one hundred 
eight (108) were present for duty, two were on leave, and two on tempor- 
ary duty. The following changes in officer personnel were effected dur- 
ing the month: 
(1) 2d Lt Edward W. Garris, Jr., USAF(MSC) was relieved 
from active duty on 1 September 1953. 
(2) Captain Margaret R. Bucko, USAF(AFNC) assigned and 
joined from 2d Medical Group, Hunter Air Force Base, 
Georgia, on 14 September, 1953. 
t. At the end of the month, the unit had a shortage of eleven 
(11) officers. The shortage of medical officers remains acute and, at 
present, replacements cannot be obtained from local resources. 
c. Roster of key personnel is attached. 
d. At the present time, this unit has no civilian personnel 
assigned. 
4. CFERATIONS 
a. During the month, operations of the unit were centered 


around the operation of the fixed medical facility, Hunter Air Force 
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Base, Savannah, Georgia. The USAF Hospital, at this bese, is operating 
125 active beds and affords inpatient and outpatient treatment facili- 
ties for base military personnel assigned to the 804th Air Base Group, 
2a Bombardment Wing (M), 308th Bombardment Wing (M), and other special- 
ized units. Full medical cere is afforded dependents of base military 
personnel and locally resident dependents of other military personnel. 
At present six hospital wards are in operation. Three of these wards 
are for medical and surgical military patients; one ward for convales- 
cent military patients; one ward for medical and surgical dependent 
patients and one obstetrical ward. At the end of the reporting period, 
71 of the operating beds were occupied, 47 of which were military patients 
and 24 were dependent patients. During September 1953, the obstetrical 
service handled 75 deliveries. The outpatient service complete 717 com- 
plete physical examinations, 3366 immunigations of various types, and 
rendered 8675 treatments on the dispensary and clinical services to 
military personnel and their dependents. 

5. TRAINING 

a. The military or ground treining of the unit is being carried 

out under the provisions of SAC Regulation 50-6 and SAC Regulation 50-8, 
Supplement II, Individual Military Training. Technical training in indi- 


vidual specialties is carried out in the practical phase by the assignment 


of personnel to duty with departments and/or sections within the organize 


tional structure of the fixed medicel facility. Special eaphasis is 
placed upon the qualificetions and progressive training of personnel as- 


signed to the Tactical Support Elements of the organization. Due to the 
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importance of the mission of these elements, personnel assigned thereto 
are considered to be fully trained and readily aveilable for such duties. 
6. SUPPLY 

a. The major shortage of supply is the infirmary, Medical, 36 
bed, Air Transportable. Since this item comprises the major portion of 
equipment for the Tectical Support Hospital the operational readiness of 
the unit is seriously impaired. This item has only recently been stand- 
arized by the medical service and its distribution to units in the field 
is moving slow. Requisitions have been placed. This unit hes been ad- 


vised that shipment will be accomplished as soon as depot stocks permit. 


7. MAINTENANCE 


a. With the assignment of all elements of the organization to 
the home base during the month, maintenance of tactical medical equipment 
presented no problems. There were no major maintenance problems involv- 
ing medical equipment of the fixed facility nor of buildings in use by 
the organization. 

8. MORALE AND RECREATION 

a. Morale among personnel of the group was considered high 
during the month. This unit is continuing to carry out en aggressive 
sports program for assigned personnel. The facilities of the unit Day 


Room receive extensive utilization by the airmen personnel. 
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ROSTER OF KEY PERSONIEL 
308th Medical Group 


Rank Wane Duty 
Major Donald 4. Kennett, USAF(MC) Commander 
Major Edwin Lambright, USAr(DC) Dental Surgeon 
Captain Mergaret R. Bucko, USAF(AFNC) Chief Nurse 


lst Lt. James H. Holland, USAF(HSC) Adjutant 


lst Lt. John H. Boyd, USAF(MSC) Medical Supply Officer 


dix I to 306th Medical Group History - September, 1953 
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SECRET 


Auth: CO 308th Bomb We 


jgedes2.. 
Date 


OF 
308TH BOMBARDMENT WING,M 
HUNTER AIR FORCE BASE 


SAVANNAH, GEORGIA 
—— FOR — 


1 Uctober = 31 Uctcber 53 


Cu.2 VI. 


CHaARLSS k. NuLsub 


KM. a. Paso? h 


COLWKEL, Usar CaPTaln, USa? 
COMMANDER HISTORICAL OFFICER 


SECOND AIR FORCE 


TRATEGIC AIR COMMAND 

SECURITY INFORMATION ~ 
Reproduction of this document in whole or in part 
Prohibited except with permission of this office 
of orgin. 
COPY Biihs Pewee: 
PREPARED BY S/Sgt John Sonovich 

SECURITY INFORMATION 


CErprT 
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Directorate of Personnel during the 
Urew Control - wes abserbec by the 
in charge, 
Major Wil.iam J, wheeler, being detailed to be+7 transition 
eud tus &irmen being dischergeé under the ea 


cTGke 


ominant concern during the sonth of October wes the 
Fifth Officer Promotion Cycle which was received by the wing 
on 13 October 53 : rite i eligibility wes as follows: 


sTe&GE 


Lt/Col to Col 


haj to Lt/vol 
Capt to major 


1/Lt to 
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photostet 
for promotion, to insure the Comand Copies 
of the : 60 were up-to-date, “he wing had a total of one 
hundrea sixty (160) officers eligible for promotion, 


officers assigned, «a breakdown revealed that taree (3) LtjCols 


n to Colonel; seventy-six (76) Capt- 


gins were eligible for promotion to Mejor; sixty-seven (67) 
ljLts were eligible for promotion to Captain. Higner Aeacquarters 
estat ; 8 | officers were to 
sified, The system adepted was: 
kxceptionally weil 
wualified Seyonc a 
qualified 
hot Hecoumended for Vause 
Unknown 36.8% 
e only apparently striking percentage was in Category 
(Unknown), aowever this co not t 
ersonnel assigned 
st sixty days. 
he 308th Medical Group, not included in the #bove figures, 


five (5) officers eligible fo notion Two Majors, one 


voctor and on 
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sceived during t 

ene Wing receiv s for prowotion; hjsogt - i, 

Ljpeet - 4, of8et - 12, ajic = 17, and a/2c = 37. Frowotions to 
2 


the first taree grades were still based on Sal-wide vacancies. 


as long as tuis concition exists wore curee fields #re closed 


to prowotion taan his results in only a smell 
of the total eligible even for promotion. 
uring the month of October official ormaticn was receives 
e officer assigned the sing 


Reduction in Force 


The second phase of early release 


sxnounced during the lutter pert of 


in Uctober. the majority oi airmen 


discharged this month, approximately 130 sire 


witn ap roximetely 95 of tuem being tne excess 


vVertealn car r 22eics Se 


reseanea 


ding for Photo luterpreters 


Mext months wne 
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trainin; ring the gonth of Octc 


3-47 coubat 


aichita on 1 Uctober 


next month when a total 


Phase Il B47 Observer Training. 


Squedron during the month ot 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


ii 


OPERATIONS 


& 


TRAINING 
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CHAPTER 


Vv 


MISCELLANEOUS 
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HEADQUARTERS 
308TH BOMBARDMENT WING M (SAC) 
Hunter Air Force Base 
Savannah, Georgia 


GENERAL ORDERS) 2 Oetober 1953 
NUMBER 50) 


RESUMPTION OF COMMAND . Under the provisions of Air Force Beguiation 24! 
and Air Force Regulation 35-54, the undersigned resumes command of the 308th 
Bombardment Wing, Medium, Hunter Air Force Base, Savannah, Georgia. 


VL 
AA w7Ts fg, al 
DISTRIBUTION {/ <<. a TH 


A&D Colonel, USAF 
Commander 
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GENERAL ORDERS) 
SUMBER §2) 
RESUMPTION OF COMMAND - Under the prov 


Air Force Regulation 35-54, the undersigns 
Bombardment Winz, Medium, Hunter Air Force 


DISTRIBUTION 
A&D 
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WING REGULATIO!) HEADQUARTERS 308TH BOMBARDMENT WING M 
Hunter Air Force Base, Savannah, Georgia 
NUMBER 6~2) 16 October 1953 
REPRODUCTICN 
(This Regulation supersedes We Reg 6-2, dtd 3 Nov 52) 
1. PURPOSE: To designate those units and agencies within this Wing 
authorized to reproduce printed matter To specify types of printed 


matter which may be reproduced 


2. SCOPE: This regulation is applicable to all Staff Sections and 
Units of this Wing. 


3. DEFINITION: For the purpose of this regulation, "Reproduction" 
is defined as mechanical duplication of printed matter by mimeograph, 
multilith, ditto machine or similar process. 

4, MATTER WHICH MAY BE REPRODUCED: 

a. By originating organization or staff sections: 


(1) Directives other than administrative or operations 
orders. 


Miscellaneous reports, statistics and communications 
when number of copies required necessitates mechanical 
reproduction. 


By all organizations and staff section; 


(1) Forms authorized for local reproduction by SAC Reg 
9-2. 


True copies of unclassified and restricted orders 

issued by this or higher headquarters when sufficient 

copies cannot be obtained from originating headquarters. 
By Directorate of Operations only 


(1) Operations Orders and related publications necessary for 
accomplishment of flying mission of this Wing. 


By Wing Adjutant only: 


(1) Administrative orders, including Personnel Action Memo- 
randa 


(2) Form letters 
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5. PROCEDURES: 


a. Requests for reproduction of printed matter will be submitted 
on AF Form 48 to the Wing Adjutant for review and approval. Reouests will 
be signed by section chief (NCO or Officer) of the Directorate, or Adjutant 
or First Sergeant of the Squadron making the request. All items of the 
request form will be completed and proper coordination of the material will 
be effected prior to its submission. Appropriate security classification 
will be indicated in accordance with AFR 205-1, as amended. 


b. Requests signed by anyone other than one of the individuals 
listed in paragraph "a* above, will not be honored. 


c. The Reproduction Section, Office of the Wing Adjutant, should 
be consulted in advance regarding any technical matters pertaining to re- 
production of material. Routine printing should be submitted at least two 
(2) days prior to the desired date of delivery. Priority work, such as 
Special Orders, General Orders, Personnel Action Memoranda, and Monthly 
Officers' Rosters, will be accomplished in the order received and ahead of 
all routine work. 


5. KESPONSIBILITY: It will be the responsibility of all Squadron 
Commanders and Staff Directors to insure compliance with this regulation. 


7. REFERENCES: AFR 9-2, SAC Reg 9-2, AFM 9~1, Base Reg 9-1, and 308th 
Bombardment Wing Reg 6-1. 


BY ORDER OF THE COMMANDER: 


OFFICIAL: CHARLES R. NELSON 


: Captain, USAF 
a? Aa Pe. 


Adjutant 
CHARLES R. NELSON 
Captain, USAF 
Adjutant 


DISTRIBUTION: 
A 
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We hee 
BOMBARDMENT WING b 
Savannah, Georgia 
21 October 1953 
On-Tie-Job Trainir 
1. PURPOSZ - To establish an On-The-Job Training program within this 
Wing for the purpose of ceeting manning requirements and to aid in the career 
developement of personnel. 


2. SOUPS - This regulation is applicable to < eirn vivhin this Wing, 


3. RasPUnsLeILITY - 4. It will be the respeusib y of sue following 
to isplement to on-the-job training prograu of thi fix 


on Commindsrs 
wdron OJT Officers 
(3) Ov? Officer, Office of the Directorate of Operations 
(4) OJT Officer, Officer of the Directorate Personnel 


& GuigititL ~ a, A program for on-the—jot aining wi be establisiec 


tra 
he Ground Training Section, Virectorate of Uperations and euch squ.d 
Wing, This prograa will follow the policies'established by directives 


from higher headquarters. 


b. Squadron Co.wuwnders will: 


(1) appoint an OJT Officer on Squdron Personnel Actions meno- 
randwuas to estaclish an wonitor training within the squadron, 
lt is recowiended that tie Ground Trcining Officer ir the 

icol squadrons and Adjutant or asst Adjutant in mn- 
i iutuent as additional 


sn the records of assigned j | with the view of 
lecing uc-skilled ard sesies personnel into the OJT 
progr.a. Phis will se T cancies filled by duty 
afSC which will iacresss the effectiv: i dutywise. 
: OJT Officers wi 


OJT progr: for the squadron. 


ender with tne screening of personnel 


the subnissi 
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incdividucls to be used for 
-ce of information for reporti 


assist Squadron OJT Officers on training probl<us 


snintein 2 couplete file of training di 
to properly conitor the training progras. 


Officer, Office 


deteruine treir 


ua 


nining possesses the 
the course of 
ste the course. 


r UST, chunmse of duty 


5. PiwCueis 
pliceticns for Ut 


raining is for 
requesting the tr I ss : 
completion he ysurse of instructi 
forwerced t - irec of Far 
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compliance with 


er ABDP, Subject sbove, 
ber 1953, a board 


ficers listed helow 


advise the Commnder or . i taken end/or proposed to 


tuty a r- COMM 
status of nor 


+ Kenneth B,. & 
t+ Anthony J. Ba 
S7t Johnnie Leons 
Joe Creek, 
+ Byron A. Knowl 
-+ William R. Bell 


ortly after publicetion of A > and acting upon a sugsest ior 

dines Management Bourd ) priv 8 nd responsibilities were 
the Wing Commander st a ee al meeting of ali NCO's held in 
is was later followed by & similer meeting of all officers. 

iefined the general approach which has been adopted to this 
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feneral rs 


A Morzle and Welf re Counc: wmointed by the 373d Bomb 
Squudron reviews : nd interviews the cffenders. 
Their recommen ist for attion tre submitted to the 


Squadron Commnder, wi =: followed mut exception. 
In addition, ¢ 


personnel mar 


by recent 1¢ mort! 


by this squadror 


Within the 3¢ 
tailed on 4 
riven the 


detciled. 


A Wins Mensrenmen ourd compos re zy YCO's from 
mairtenance ectivit wee adv Wims Commander for 
over 4 year on > On Tmnug problems. at its o 
ruest this aniiy ‘ I = < 
nring FCO's m Oper ons, : ynnel oni Admirt 
stivities. Recorme ; € re jel by the Win 
Commander. } ° } S10 axce rizment. 
Airnen 
+ ceompli 
Sergeent 
- A/2e 


Commander. 
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it clicies proven 2 


3d Bomb 


Squadron Morale and Welt 
Administrative OD's by the 306t 
her un: reed to adopt them. 


airmys 


Set side one wins, 


illing on a 
's will be 


transient EC 2 s be @stedlisned 
nd Airmen dorr i referred to 


etween. 


H. THOMPSON 
USAF 
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Bel 2 e e spots” concernine a 
policies. In your committee ¢ 2ssions we should like you t 
swer and bring back any comment and/or recommendation you feel approy 
yur comment should not be limited to these items alone, but shou! 
weakness of the present sys you wish t oint out. 


In your final comments, be specific. Tell us in clear, simple terms - (1) 
the problem is. and (2) What you think should be done to remedy it. 


i. Time in grade: 


a. Present time-~in-grade requirements are: A/2C ~ 6 moe A/ic — 8 mos; 
S/Set - 12 mos; 7/Sgt - 14 mos; M/Sgt - 16 mos. 


>. Do you feel these are satisfactory? 


2. Classification (AFSC) requirements: These are very closely related to pro- 
‘tion policies and are a frequent cause of misunderstanding among sirmen Sone 0 
oMe questions which arise in this subject: 


a. It is now possible for an airman to be upgraded in AFSC much fa: 2 
he cen meet the time-in-erade recuirements for promotion, Should APSC upgrade tir 
requirements be lenzthened to eoualizs this’ 


Officer classification makes rank a requirement for upgrading to high 
Airmen's classification is the reverse ~ the airman must hold the 4 


0. 
level APSC's ; 
before being promoted should the airmen's classification and promotion system b+ 
revised to require promotion to T/Sgt before award of a 7 level AFSC? (This theory 
based on the need for rark to carry out demands of a 7 level supervisiona? duty). 


c. Present regulations authorize administrative reduction of an airman be 
retrained to a new career field. (For example, a S/Sgt with PAPSC 32351F is reciass 
fied to a PAPSC 702}0. He may be reduced tc 4/2C). This is very rarely enforced 
except in reclassification for inefficiency. However, the 3/Sgt 70230 now occup-es 
three promotion vacancies; his authorized grede of A/2C, one A/1C vacancy and one zi 

acancy, within his new career field. He thus is denying promotion to two men strict 
enforcement of present regulations would open more vacancies, but would impose hardish) 
on surplus airmen being re-trained through no personal fault Should the regulations 
be enforced? 


a. Present policies compute promotion vacancies by career fields on a 
command-wide basis. Should this be on an AF wide basis? Returned to compntatior 
a unit T/O basis? 


e. Should APSC requirements be entirely removed from promotion considers! 


3. Training requirements for entry into same carcer fields are much more rigo 
and duties far more complex than in others. On the job training is still the prir 
meane Of learning the supply career field, for instance, while 9 to 15 months techn: 
school training mst be given to an electronics maintenance man beforc he can start 
actual work Should promotion be given more rapidly in highly technical maintenan 

elds because of the very high skill requirements? 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


One meri er 107 equires commands t e eligible 
officers as scentioneliy well alifiead for promtion ual:fied : 
a doubt? r promotion 3) unknown (not assigned long enourh to jude fairly’, 
(4) not qualified for prometion Only 4 to 10% of all eligible officers are rated 
in the exceptional category. however, 20 to 25% of all promotions are made within 
this bracket This metho? is one way of giving the outstanding individual a better 
opportunity for -romotion, but still reserving e® substantial amount of promotions 
for venendable, tyr "ally effective individuals who might otherwise be repeatedly 
passe houl imilar system be adopte¢ for all airmen promotions? For NCO 


prometions alone? 


5 Joes the average airman have sufficient information as to what pr votion 
policies are, what basis for selection is used. eligibility standards, etci 


6. A possible method of promoting airmen would be to make promotion throuzh 
grede of A/1C automatic on completion of time-in-grade and AF* equirements (subject 
» satisfactory service). promotion to NCO grades on a carefally reviewed, “best- 
qualified" selection board basis, similar to tnat outlined in 4, above. Is such a 


method worth c-rsideration? 
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POLICY: Promotione are effected 1m order to meet Air Force requirements for 
specific grades and skills, with the best qualified of eligible personnel selected 
for promotion. 


t In view of the current expansion within SAC, the following priocritics have 
been established for promotion of SAC persommel: 


a. Priority 1. Personnel who are members of SAC select or principal 
aircrews. 


b Priority 2 Personnel who posseas AYS*s in certain tecirrical career 
fields which require extended formal training 


¢. Priority 3: Ali other airmen 


rs OF AUTHOR ITY; Authority for promotion of NCO"s has been delegated to Wing Comenays d 
7S and to Squatiron Commanders for promotion of airmen 


1. It is the responsibility of each Souadron Commander and Section Chief to 
eee that only the most observing and highly qualified Personnel are recomeende! for 
promt ton 


4. Promotions to all grades above A/3C (B-2) are governed by qwwtas iroe Tyete 
quarters SAC every two months. These quotas are allocated to major commnis ant ee 
Gused on the number of personnel ansigned in the next lower erais 


2. <A command—wide (SAC) vacancy must exist in the grade and AFS in which a 
parson ie to be promoted These vacancies are computed on a cumiative basie in the 
same or higher grade within the same career field sub-division. 


3. Vine in grate. Mintmom time in grade reoutrements are es felives: 
Yor Promotion To 


Af2c 

A/ic 

3/Se 

T/Sgt 

M/Set m8 


Time in grade will be commited from date of rank of grade in which currently 
serving and must be continuous active duty 


4. Typee of Promotions; Ail promotions up to and inciting Af/iC ere perement 
Promotions within the top three grades are temporary. 
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'f. SUMMARY: 


Ben Ut 


a the prosent policy that quotas are allotted every two months from F 
yuartere AC. These ou tas are allotted only for the career fields in which a SAC. de 
vyacbncy existe. If a vacancy does not exist within SAC in any given field in any 
given grade, then only that grade and field are frozen for that particular promt’ 1 


period. 


2, Even though vuwancles may exist at this station for a particular crate oF 979 
career field, the grade and field may still be frozen if thet grade oni field is 
surplus SAC-widy Conversely, 4 grate and field may be short SAC-site ani oper for 


promotion, even though this station may be critically surpins. 


References: APR 39-29, 2 Jan 53; SAC Beg 39-6, 21 Apr 53; 2AFL 39-1, 5 Jun 525 
AFL 39=7, 2 Jul 51; 2AFR 39-5. 
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Narrator Good evening, anyboay We have a ttle skit here, based on @ 
rather novel eituation pcond lieutenant in the Air Force 
We figured it couldn't hurt to pick on second lieutenants; they °* 
used to it, even inmured to it al. Anyhow, we have this skit 
It’s all about the difference between fiction anc fact, as one 
second lieutenant sees it. ur subject. in this case a man 
named Willy, 1s newly married newiy out of cadets, and newly 
arrived at an unnamed base in ¢ South First we'il present a 
short scene showing how Willy telis his wife things are at the 
office But before we begin, let me say that none of these actore 
are professionals For that matter. they aren't even amateurs 
As a matter of fact, there is some nuestion about if they're ectors 
of any kind 
The first scene takes place in Willy's living room. As the scene 


opens, we find Saliy, Willy 6s fresh new wife talking to Jane, 


another Air Force wife (The curtains part. and the action starts 


If the two women wish, they may be smoking. drinking tea, or any- 


thing that puts them at ease 

But gee. Jane n't 7 think it s just tec thrilling to have your 

nusband in SACi They both stand and tace West at this word). 

Oh, I don’t know; bu ss anything better than the training 

command. though I don hink \ should even discuss it. My 

husband Bob sai het if ev et : n hic sleep to ignore it 

because it 1 prebabiy ¢t ippy Tor ret or something like that. 
about all that etuff 


SBR clearance, and, of 
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(Interested and all ears) Well 

It means "Burn Before Reading!" Isn‘t that ridiculous? (Ali 

Now, just what food would it do? You'd never know what was 201 
Honey, what m@kes you think anyone in the Air Force knows what 

on? 

(In the background we hear a loud whistle of "Off WE Go", and then W1) 
in on the scene He is a bright young man, nattily attired in imm 
blues, a silk scarf, overcize bars and wings, and carrying a riding 


in his hand which he swishes azainst his leg while talking He is 


using AF jargonese and, tn sort, is sold with the program ) 


Roger, there. Gosh, it's great to be home and out 

pressure for 2 few hours (He massages the bridge 

you're as lovely as a B-47 blasting off into the 

his large black cigar with 

with the Wilcox crew on a slot for bridge? (Sally looks blank.) Rem 
I told you to coordinate it with Jane here this morning before I dis 
off for duty. 

(Dumbfounded by the welter of AF talk) What did he say? 

He merely asked if we were going to play bridge tonight 

Well, why didn't he say s i we can't play, 

tonight on 

(With hearty conden 


working f 
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Willy: (Con't) 5 Fou show.id sy ce. me on the akeet ranges today. «* 


Pow! (making shooting m 


did the great white hunter get frie 
when ali those nasty skeets came bearing down on him? 
{Not knowing he is being kidded) Wo, Jane, you don’* unas 
You don’t shoot skeets: you shoot clay pigeons. There 5 


that throws them through the air and you try tc clobber 


Those poor pigeons {Willy begins to c&tch on) 

(Changing the subject) What's cooking on the afterburned 
baby? 

I was thinking of fixing some ground beef and navy beans 
Navy Ground! Don't use those words in this house This 
Air Force family! We'll have kernel corn, salad Lemay wi 


the Russian dressing, and fried chicken wings 


Well, before you put wings on this house ink I'll bias 


and get some in-flight refueling set up for Bob He doear 
home until after five, you know. Don't forget to come 
Officers’ Wives Club meeting, Sally, You can find out what W 


will be doing before he knows 


Goodbye 


(Making sure Jane is gone) Honey, let 


Oh, Wil 
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Cruising at your alti 

No one is in the pattern 

Roger. I'm coming in 

(Ducking away) Oh, Willy. this is so 
today? 


Well, baby, I got th< ffice running pretty we now 

to be running pretty oth Since I'm getting to be pretty 
around there they re paying @ lot of attention to me 

Oh, Willy, I'm so proud of you Out of cadets only 4 month, 
you re 

(Modestly) The area beautification projections 

a difficult job e TO&E calls 

equipment no staff nd on top of that, no staff 

abort this mission Have to be rated to fill this jo 


important, nc ground pounders wanted, thank you Say, get another piecs 


of keen news today Think you can stand to be without me for a few 


(fearfully) On, Willy. you're not going on WPD already are you? 


(Superior) It's TDY, Baby Stands for temporary duty. 

(Angrilly) Well don't cea at it is. I don't think they should @ 
it to you: you've only been he nonth, and, well, you just tell your 
old BO...... 

You mean CO. darling 

CO then You ju ell him you've t to beautify, and walk cut 
Show him he mportant are ané that you got a mind of your om 
(Sternly) 


thing Come 
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Narrator: 


school over at Canp Stewart Very big thing 

Basic survival? Sounds like scmething to do with the Boy Scouts 

No, Baby. you've got it all wrong It's sort of a staff school 

You might call it a field problem for important officers Very 
exclusive The first sergeant tried to keep me from going, wt" 

put him in his place pretty quick (Drawing himself to fuli heign®) 
Gotta show these guys you re tough; otherwise they'li walk all cver 
you. The adjutant tried to get tough, too put I just leaned over his 
desk and told hin I didn’t see any silver on those bars of his anc 
turned and walked out 

(Thrilled to the core) Oh, Willy 

Something else happened today, *oo baby The CO called me in 

me he was worried adou ur rating in the wing Told me we were eg 
nosed out of first place, and asked me how to run his outfit Well 
told him what was wrong showed him the right dscisions to make. and then 
he took me over for coffee. You mow, I think I got that Ops Officer 
job sewed up as of now. Yep, he sure was impressed 

(Running to him and throwing her arms around him) Oh, Willliy 


FND OF SCENE ONE 


Thus ends our first scene The pigeon is set up for the plucking 


Willy, as any fool can piainiy see is without a doubt, the hottes' 


pilot since Orville Wright And how whe knows? Maybe he is just 45 


hot as he says he 157? Let's find out We'll now go to the order-y 2oom 
of the naughty-nauegnty Bomber-Fighter-Intercept Defense Squadron 
Willy, still his pe b] if, is just entering the scene The ma 


at the desk 1 t f st ser / th : leaning on the broom is 
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(Flicking the air with his riding r and locsen:r : c scarf) 
Ah, sergeant, I would lik see the mandi Wficer about getting 
some flying tim in 

(Flicks some ashes in illy’s genera} directio and continues to read 
a Love Romances comic book.) (Belches.) 

Sergeant! I would like to see the CC. at 

(Slowly lowers the comic book, locks 4t Willy and laughs) Lootenant, 
don'cha know anything about channeis? You wanta talk to the CO about 


flying time’? You gotta go through channels. and ask me. 


That 's what I'm doing, Sergeant (Steely eyed) 111 you see if he's 


busy. 

Look, if you wanta see me you gotta fo through channels. See my 
clerk to see rot tim 

Yes, sir 

See that guy 

Thank you. over to A/3C who is tiredly I 
Say, could you check with the first sergeant see if he can see me’ 
It’s about getting some flying time in. 

Whatsamatter? You can't see I'm busy’ atime coming in here like 


them crummy bars were deeds to the plac somethin’. Think I got 


u Please check with the 


sweeping. I gotta 
get this place 


William P 
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captain a fin and now l'm broke myself. (gets one/ Thanks. Say, 


how about fixing me up with e three day pass? We got a holiday coming 
up, and if I could get a pass starting on the day after the holiday, 

I covld take off for home for a while. 

Sure, Joe, sure, anytime. Don’t think another thing about it; I'll 
fix it all up for you. Anything ese on your mind? 

Naw, just a pass and a butt. (Willy is et all times hovering around 
hopefully on the fringe of the conversation hoping to remind the clerk 
of his missfon). Oh, yeah, (Willy brightens) I would like to go into 
town this afternoon. Gocd movie on st the Lucas. (The clerk flicks 
ashes over his shoulder in Willy’s fact). 

Sure. take off now, if you want ‘o. just as soon as you get thet floor 
done. (The clerk starts to walk away and bumps into Willy). 

Say, are you stiil hanging around here? 

Did you ask the first sergeant if I could see him? 

Hell, I plumb forgot about that. (Yells over his shoulder). Hey, can 
this guy see you, first? 

Yeah. I guess so 

Look. about that flying time. I don't care if I can see the CO or not; 
I just want to get my time in. 

It’s a damn good thing you don't want to see the CO, dressed the way 
you are! When are they going to teach you ROTC men how to wear a uniform? 
(Willy is crushed and can’t imagine what's wrong). Hey, Joe, come here 
and look at this uniform (fhe clerk comes over, looks at Willy for a 
moment, and breaks out into gales of laughter). And you wanta fly? ‘You'd 
better do your flying on the ground, Kid 

(Losing all control) Why, sergeant, there's nothing wrong with this 


uniform, and I'd like a little more respect 


(The F/Sgt is amazed at this for & moment, then breaks out leugnhing). 
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Oh, why yes sir, I didn't kmow it was you, Sir. Pardon me, sir, but 
when the hell are you going to learn how to wear that uniform? That 
tie is too long and the knot is too thick You crummy OCS men make me 
sick! 

(Drawing himself to his full height) Sergeant, I would like to see 


the Commanding Officer at once. 


Okay, you asked for it (He cete up, goes offstage for a moment then 


comes back.) The CO's busy filling in squares, and he says you should 


go over to the base theater for @ character guidance lecture at 1100 
hours. 

But.....Sergeant ? 

Here, first, phone c#ll for you (F/Sgt goes over to the phone mimdles 
for a minute, mentions Willy's name a couple of times, and then comes back) 
You still want to fly today, boy? 

Yes, sir, I sure do. 

Then report to Building 1919 at 1200 hours. 

Say, is that building down on the line? 


No, I'm afraid not, sonny. It's the link trainer. 


(Blackout before they can throw anything) 
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DIHZCTORATE OF OPUKATICIS 
308TH BOMBARDMENT WIG M 
Hunter Air Force Base 
Savannah, Georgia 


BCT 353 23 September 1953 


SUBJECT: October Master Gremd Training Schedule 


TO: See Distribution 


1. Atteched is the Master vround Training Schedule for Gctober. 
Due to conversion to newer tyve aircraft, the folloviag vriority will be 
observel throughout the month for all ground tr-inine items: (1) Flying 
Safety, (2) Altitude Chemoer Indoctrination, (3) 
(4) Judo, (§) Synthetic trainers, (6) 3-47 EXD if ars dle, (7) other 
grouna treining items descending utou tac mimber of versonnel aveilable 
for utilization. For vurpos: of this schedules the 30@th Air Rfle Sada 
is considcred a tactical or; mization. 


en asterisk (*) are «yplicable 
squacrons, Yhe remsining subjects, with minor cxceptions, ¢ ily to 
the four tactical squadrons 


3. Ut is imperctive thet all susvense detes in the schedule be met 
when submitting nemcs of »urconnel te attend the various on or off-b-se 
troining courses. Any canccilaticne, chengos, duleticns, 6ic., will be 
mde throngh Wing Ground Trnining Section. 


BY GRUER G? THe COMMANDER: 


1 Incl 
October Grni 
Trag Schedule Directcr of Uperntions 


DISTEISUZION: 
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308TH SOMBARDIENT WHIG M 


October Master Ground Training Schedule 


*l1,. Monngemont! 3ase level menngement instruction for comprny 
grade officers and 7-luvel NCO's will be conducted on the 5th and 19th 
of Octobe: This wing is commited to send 6 qurlizied personnel to 
each of thcse clrsses, Saundrons will be notified >> 3DP cf their 
respective commitments to this course. Clesses will be held in Bldg. 
916 st-rting -t 0800 hrs. Clrsses nro of two wocke tIuretion. 


*2, ASC Defense: Movies on this subject »‘_1 + shown during the 
month only on tho following dztes and rt <sises iutic 4 


7 Oct 53 -----1500- 55) hos 

14 Oct 53 ----1300-.530 his 

21 Oct 53 ----1300-1530 hrs 
For personne’. who have hod the basic course prior to 1 Jan .? *heze 
movies will serve 2s the two hour refresher. For personnel o have 
never hnd the busic course, the two hours my be considerec -s part of 
the six hours required by letter from Second Air Force. Roli slips 
will be distributed to all in attendance by a2 re>resuntative of acl. 


*3. ABC Defense - Annex I: This training will be delaye? seniiz: 
+ 


nesignment of an ABC officer at ving leve} 
“4, Basic Woops? Seu 

.. erms firing as necessry 

» Trnining Aids Section, xt. 


*5. Secyrity: Wing and/or Sqr.dron Security officers will continue 
to administer the five-hour Phases I Security indoctrinction program to all 
personnel who need it including the test on "Srferierding Military Infor- 
mation." The subject outline for Phase If will bo givcn when subject 


matter is cistribated as deemed necessary 27 hign..» he quorters. 
*6. Elying Sxfety: Sensdule to be announe .d ct 2 lster dante. 


7- Physiol cicn) Training: Two quotas "r> +-‘lnble for this wing 
on 6 and 22 Oct 53. Personnel projected into tc —~ +7 procrem will be 
sent on those tw dates, Maclill AF? has rporov icSas on 3, 10, 27, 
and 24 Oct for persennol of the Air Rfle Srdn, vendinz ¢ “dination vith 
Hdgts, 24F a firm rond on these quotas will be delayed, Special order 
requests will bo submitted by the Ying Grouna Tr: ining Section upon 
notification from the squrdro-ns as tc who will rttend, Pers el attending 
will have in their possession oxygen msk and holuct. Arron ents heave 
been made with the Flight Surgeon t> ox-mine personnel each 1 sary 
et 1300 hours before deptrting for the Chumber, 
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attached scheduie. The attention of tactical squ n trr fficers is 
invited to the now regulntion governing this tr:intre : Reg 50=<2 
dated ]) éueust 53, which becomes effective 1 Oct “nel p rtice 
ipating in Shese iII will be scheduled for three r+ olled sports 
each week. 


9. Codg: See attached schedule G. 


10. First Aid: ‘The following is quoted ‘rom Suppl ¥, 2 «FR 50-6, 
"Vhen proficiency is established by adequete written test prepored by 
medical agencies, hours rcquired need not be accomplished.” First sid 
Tests may be obtained from the air Base Trainin Flight. Souadrons are 
reninded that the instruction and/or test must te accomplished sannuslly. 


ll. Basic Survive): This five day course will be con’ucted on 
12 and 26 Oct. Three bomb squadrons will be required to send “ny 1234's, 
1241's or 1524's who have not completed this course. Personnel of the 
air Eflg Sqin may attend on both these detes if desired. The survival 
schocl can handle a minimem of 10 and a meximun of 25 men in ench course. 
Roster of personnel to atten’ this training will be forwarded to 3007 
cu Friday preceding class starting date. 


12. Operation and Mynt of acft on Grad: This is 2 seni--nnu il 
requirement. Squedrons will meke arrangements fcr rsennel to be tested 
with the Base Motor Vehicle fraining School. Pilots -re cxerpt fron this 
training. 


13. Synthetic Trainers: See attached schetules 4, 8, F, and H, 


14% HCl Indoctrinztion: Squniron ECM Officers will continue to give 
these lectures to key st-ff personnel and combat cro nepbers during 
regulerly schetuled ground training proerans. 


15. Skeet: See attached schedule B. 
16. Intelligence: Schedule to be announces? -4 « later date. 
17. OO Range: See attache? schedule C. 


18. Base Instrument School: Two instrurent courscs sre scheduled 
during the month in 3ldg 1288 on 1 and 2 Oct ani-:gin on 15 and 16 Oct 
1953----sterting time 0800 hours. Pilots whose instrument e-rd is cue 
to expire within sizty days of the above dates will be schedule? for 
one of these courses, lames of personnel to atten will be submitted to 
thé “ing Ground Training Section in duplicate not Inter than ty ricing 
Gays prior to the course starting date. 
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19. Snecis) ns Jefreshort A comprehensive 44 lay course will 
be shwen-wo PIC teas on 8 9, 10, 12, and 13 Oct 53, Personnel atteni- 
ing this course will elso atteni « similor but accelernted course on 29, 
30, and 31, Oct. Refresher trnining f-r BC's will be given on 5, 6, 7% 
14, 15; 163 19, 20, 21; and 26, 27, 28 Oct 53. 


20. Character Guidanca! 411 military personnel are required t« 
attend cne lecture per nenth, ref: 2AF Reg 165-1. These lectures will 
be conducted in the Base Thenter by the Base Chaplain in accoriance with 
the follewing schedule: 


373d, 37¥th, 375th, and 7Gth wir Bele Sada 


1600 hrs, Friday 9 Uct 53 
1100 hrs, Saturday 24 Oct 53 


FH, PM, s&B Squecr 


1100 hrs, Saturday 10 Oct 53 
1600 hrs, Friday 23 Oct 53 


21. Sdyenced Survive}: Two quotas for this tr-ining will be filled 
on 7 and 23 Oct 53. The 375th BSonb Squedron will furnish one Be4? crew 
equivalent on 7 Oct and the 30€th ARS two (2) EC-97 crow equivalents on 
this date. The 308th ARS will furnish four (4) caxiv lonts on 23 Oct. 
Special Orders covering personnel scheduled for +-‘s training must be 
forwarded so ns to urrive et Stead aFB, Nevnér five «ys pricr to class 
starting date, ref: SaC Reg 53-1. In nccoriancs vith the above, it is 
mandatory that lists of personnel to attend be forwer ied to 3DOT eight 
days prior to class starting date. All personnol in ttcndance mst heave 
in their poseession 2 “asic Survival Progress check sheet or equivelent 
thereof, 
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S2eea28 


373 


™ \ Kens 4 i * 
Two (2) Trainers xy de utilized for esc} pericd shown sbdcy 
; d shown abcvo, 


B. SiZ2T SCHEDULE 
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OCTORMNR MASTER GHOUND TRAINING SCHEDULE (cont'd) 


Ge UF iudiGs Scie 


373rd = 6, 13, 20, and 27 October 1953 
374th <7, 14, 21, and 2° o:t sur 1°° 
375th = 2, 9, 16, 23, 2n¢ 30 October 1955 


Gne crew will be sant on cach dActe. 
D. PHYSICAL CONDITIONING SCHADULE 
Dates 0£30-1930 0930-177 1020-1220 
1 = 2 October 373 37+ 375 
5 - 9 October 375 373 37 
12-16 Gir>-> 37% 375 373 
19 = 23 October 373 374 375 
26 = 30 October 375 373 374+ 
Ue Judo on & end 9 Ucts Sxcercises as usy n thse dates. 
te Bel GUTLER SCHLDUL 
373rd = Trainer +3043, entir 
374th ~ Trainer #3077, entire : 
375th = Trainer #2125, entir. 
quyviron will furnish “n instructor for 
FP. £-26 The Tick SCH=DULS 
Detes 1300-}400 1400-1500 
1 = 2 Oct 375 373 
5 - 9 Uct 373 374 
12 = 16 Oct 374 375 


19 = 23 Oct 375 73 
26 = 30 Oct 373 374 ey 273 


The pedestal sight will be used on Mon-Thu -»* 2 Fine signt will 
be used on Friday. 
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G. Cus SCHOOL SCHSDULE 


373rd = 1300-1400 hrs, onmtire north 
374th — 1400-1500 hrs, entire month 
375th - 1500-1600 hrs, entire nonth 
306th Air Rflg Sqin - 1600-1700 hrs, entire neath 


The code schorl has facilities to trrin 19 decinners, 10 : 


ere seni-proficient, and 5 radin cperators sirnltenc usiy. 


i LORAN TUR SOf UL 


) brs 9900-1000 hrs 


374 
34S 
37% 
37S 
37% 
BES 
37% 
3S 
374 
3S 
373 374 
keference Suppl a¥, 2K 50-6: 12/1's, 1524's and al 
bservers er. require’ to acccmplish one (1) Loran c 
annunily. ach calibration check will be ccnsidere! 
duration. 
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HISTORY 
oF 
37380 BOMBARDMENT SQUADKOY i 
3087H BOMBARDMENT WLIG M 
Huaser Air Force base 
Savenaah, Georgia 

FqR 

1 October = 31 Uctover 


1953 


et ee 


MILLIAM 2, SUNUERMASH 
Gaptain, Usa? 
Historical Officer 


P a 
Coe a 


Major,” USAF 
Commander 


SECOND AIR FRG 


STRATEGIC AIR COMMAND 


Prepared by S/Sgt Richard CG. Ford 
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gag ULOGL 
l October 1953 eee see ee eseee Lieutenant Duffy replaced 
Lieutenant Craven as 
Bugineering Officer 
2 October 1953 Lisutesant Siman took over 
as Supply Of-icer on the 
departure of Captain Blackburu 
21 Octoder 1953 Second group of airmen sarly 
release, 


25 October 1953 


Major White reaumed command. 
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Qn 25 October 1953, Major Bdwin J. dhite Jr returmed from TOY 


60a resumed command of the squadron, Major faite gave a great deal 


of atteatioa to the indoctrination of our new airmen. Squadron and 
#ing policies were reviewed and several squadrea ueetings were hold, 
Major Mayron H. Rowe, who coamandod the equadron in Mejor Mhite's 


absence, wont on leave preparatory to departing for transition training. 
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as of 31 October, our present for duty strength was tweaty-sevan 
(27) officers and eighty-one (81) airmen. Most of our persoamel 
remained on TDY although a number of men completed their courses of 
instruction and returned to squsdron duty fron various technical 
schools. 

Two instructor pilots, Major Parker and Captain ieynolds, were 
assigned from MacDill Air Force tase, Florida. nese officers will 


flight check s11 squadron staff end combat crew personnel. We are 


in hopes that aircraft will be assigued sometime in November, October, 


tusrefors, was another month of patient waiting. 
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QPERATIONS AND TRADNING 

During the month of October the 373rd Bomberdment Squadron ¥, 
made a concentrated effort to convert the Operations Section files 
and charts to meet the requirements of the B-/!7 program, Minor 
alterations and improvements to the Operations building were carefully 
planned and are awaiting approval of the Air Installations Office, 
These alterations and improvements could have been completed during 
this month if rigid restrictions had not been placed on the squadrons. 
Most of the Operations personnel are away TDY at the different B47 
preparatory schools, and only through the cooperation and extra ef- 
fort of the few remaining o*ficers and airmen eould so mich have 
been accomplished, 

Personnel changes for the month of October are as follows: 
Captain Sais, Lieutenant Carter, Lieutenant Silver and Lieutenant 
Green departed for Basic Observer Course at Ellington Air Force Base, 
Texas, Major Parker and Captain Reynolds, members of the Strategic 
Air Command Instructor Team No, 4, joined the squedron and have been 
assigned duties as Instructor Pilots and Standardisation Crew until 
such time as personnel permanently assigned become proficient enourh 
to assume those duties. Captain Bernhoff and Captain Wagenseller 
returned from Wichita, Kansas where they euccessfully completed a B=t7 


WED Course for Observers, Captain Gerrott and Lieutenant Parnslle 


returned from Pinecastle Air Force Base, Florida where they sucessfully 


completed a similar MID Course, 
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1 NI . 


Ground training accomplishments continued during this conversion 


period, A breakdown of the 50-6 report is as follows: 


SuBy=Ect NOOR: TRAINED 
Intelligence 60 
Managerent 15 
Physiological Training 50 
Code Part III 16 
First Aid 29 
ABC Defense 48 
ABC Defense Annex I 13 
Basic Weapons 102 
Ocean Survival 28 
Swimming Proficiency Bad 
Basic Survival 45 
Advanced Survival 35 
Refresher Survival 21 


Operation & Movement of 
Aircraft on the Ground 


Security 

Radar Maintenance 

Specialist Training for Pilots 
Specialized Weather fraining 

Character Guidance 

Information Hour (One and one helf hours) 


5 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


OPERATIONS AND TRAINING CONT'D 

During this month flying training wae at a minimom, Due to the 
laek of aircraft all flying was accomplished with Base Flight aircraft, 
The 373rd Bombardment Squadron M was fortunate to have all rated 


personnel assigned the squedron accomplish some flying treining, This 


condition will continue to exist during the month of November and part 


ef December, 
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el Rial ie 

During October, we were without any aircraft assigoed. Our 
personnel were kept vusy with the various training programs, the 
filing of Tech Orders, daily policing of the ramp, and other paiat 
and clean-up details. At the end of the moatn, of our one husdred 
(100) men assigned, we had forty-three (43) men TUX to B47 jat 


mechanic schools. In addition, we are sending men to doth toe seven 


(7) weex B47 familiarization course and the one week specislist courses 


of the Mobile Training Detachment, sere on the basée 
When our first aircraft arrives, we hope to bave all of our 
training completed and have all the necessary tools and equipment 


ready. 
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SUPPLE 

ideuteuant Siman took chargs as Supply Officer, the beginning of 
October, aad his previous experience bas added cousiderubdly to the 
effectiveness of the section. Supply personnel syent the wonth in 
closing out the old Unit Property account (for 5-29 aircraft), 
trausferriag the property to the new book (B-47 aircraft), and adding 
new Bquipment Component Lists. Tue office is in the procees of being 
painted and rewodeled and the tool crib is prersatly being re-wareboused. 


Our workload has greatly increased dus to the change over of our 


Property Account to our sew aircraft end the mamberless new reports for 


the Be4? programe 
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BisiiOGiaPaX 
Horaing Reporte for October 1953 


Morning HKeport for 30 Septamber 1953 


Squadroa Files of Form 5's 
Squadroa Files of Form 1's 


Squadron 50=6 Report 
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MAJOR EDWIN J MITE JR 
CAPTAIN WILLIAM 2 SUNDERMANN 
MAJUg MAYHON 4 hOde 

1ST LIBUTENANT GENES ¢ DUFFT 


SUPPLY OFFICER « «0 « + e ove @ +e e «© LST LIBUTENANT XOGER L SINAN 


INTELLIGENCE OFFICER 2ND LISUTMNANT DMIs A Bal RR 
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of 
375TH BOMBARDMENT SQUADRON 
308TH BOMBARDMENT WING (M) 
Hunter Air Force Base 
Savannah, Georgia 
FOR 
1 October ~ 31 October 


1953 
f) 


_ fy Gy “ 
PHILL 7 GIBSON 


lst Lt., USAF 
Historical Officer 


STRATEGIC AIR COMMAND 


Prepared by A/1C Norman BE, Nielsen 
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Narrative History of the 375th Bombardment Squadron M 


Chapter I ORGANIZATION AND ADMINISTRATION 
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Chapter III OPERATIONS AND TRAINING 
Chapter IV MAINTENANCE 
Chapter V SUPPLY 
Bibliography 
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CHRONOLOGY 


Event 
Airman Everett W, Sheldon reassigned to hospital at Maxwell 
Air Porce Base for treatment of poliomyelitis. 
Major Paul V, Clifford assigned, 
Lieutenant Pendal transferred to Observer upgrading school 
at Ellington Air Force Base, 
Major Wakeman on leave, Captain Boyd assumes Command, 


One officer released from Active Duty IAW RIF Messace AFPMP 


591/53 dated 18 June 1953, 


Airman Peffer AWOL, 

Two officers reassigned to 95th Bombardment Wing H, Biges 
Air Force, Texas, 

Major Wakeman returns from leave, 

Thirty-three airmen discharged under paragraph two Air Force 
Regulation 39-14 and Message ALMAJCOM 320/53. 

Major Ross L. Clements returned from 8-47 Transition at 
Wichita, the first officer from this squadron to complete 
this training. 


Payday final collections made for United Community Appeal, 
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ORGANIZATION AND ADMINISTRATION 


The first full month under our new T/O 1-1178P brought forth many 


new problems and policies, 

Training is still our primary function, and the bulk of this is, of 
course, the training of Combat Crews, We have found that the smaller crews 
are easier to handle, but at voresent require more training than did our 3+29 
crews, However these requirements are being rapidly accomplished. 

Major Coyd V. Wakeman, Squadron Commander, took a ten day leave from 
the eighth to the eighteenth of the month and was very ably replaced 
during his absence by Cantrin Robert 8%, Boyd, 

Uvon his return Major Wakeman began a noteworthy project consisting of 
interviews with all the airmen assigned to the squadron, He, in interviewing 
the "old® men as well as the ones newly assigned, is gleaning valuable 
information from the wen including their views of the Air Force as a whole, 
their personal background, and any problems they might have which would 
effect their usefulness, 

One AWOL ocurred during the month, Airman Peffer was assijned to the 
squadron on the first of October, went AWOL on the twelfth and returned 
volunterily on the twenty second. Peffer could give no reason for his 
AWOL except he had become "fed" up with the Air Force in general, however 
he would not elaborete on this subject, He was given a Summary Court-Martial 
and received a reduction to Airman Basic and restricted to the base for thirty 
days. 

One sirman was given a Special Court-Martial in conjunction with the 
findings of Committee fifty-five, for fraud ageinst the rovernment and 


received a ninety dollar fine. 
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PERSONNEL (1) 


The largest single change in the personne] department was the loss 
of thirty-three airmen under the provisions of paregraph two Air Force 
Regulation 30-14 and Air Force Message ALMAJCOM 820/53, Most of these 
were gunners which are no longer needed in the squadron, This, along with 
the shipment of twelve gunners overseas and twelve to 308th Air Refueling 
Squadron leaves us with only one gunner assigned to the squadron and this 
one is pending transfer to a B-36 Wing, 

During the month we had an average of forty-four officers TDY to either 
MacDill, Wichita, Pinecastle, or Stead Air Force Base for training of 
various kinds, This carried over to the airmen who held an average of 
forty-six men on TDY to Amarillo Air Force Base, Texas for B—47 Maintenance 
Familiarization Course, 

Our most acute problem is the lack of trained versonnel in the 
Maintenance or forty-three field, Though we are top heavy with 43131J's 
in the rank of Airman Third Class we have no 43153's and only four 43171J's 
against fifteen authorized, To give a better picture the following 
information is given: 

APSC Authorized Assigned Primary Assigned Duty 

43131 4 

431513 15 

431710 15 

43153 39 


As shown by these figures our Maintenance capability is zero. 


At the first of the month all the Flight Engineers in the squadron 


were assigned duties in the Maintenance field, However at the end of the 


month all had been transferred except two who were pending transfer, 
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One officer was separeted from the service under the reduction 
in force. 
Two officers departed for twelve weeks TDY at Maxwell AF where 


they will attend Squadron Officer's School, 


(1) All information contained in this chapter was obtained from the October 
Morning Report and Personnel Statistical Report unles otherwise indicated, 
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OPERATIONS AND TRAINING 


On the twenty-eixth of this month we welcomed back Major Ross L, 
Clements from B-47 Transition ut Wichita Air Force Bese, Major Clements 
is at present Overations Officer and will assume Command of the squadron 
next month when Major Wakeman goes to transition. 

Also, a new asset to the squadron is the acquisition of Major Paul V. 
Clifford from Mather Air Force Base, California, Major Clifford is to be 
our Squadron Observer and will perform as Ground Training Officer when he 
returns from CCTS at Pinecastle Air Force Base, 

Schedules have been received which will complete our training required 
for conversion, We will send several of the Observers to CCTS next month, 
The other training which includes Physiolorical Training, Basic and Advanced 
Survival, Special Weapons School, and a special forty hour Navigation school 
for Pilots, is approximately sixty-five per cent completed, This figure will 
not rise for at least another month since all of the personnel who need 
training are presently TDY. 

In the meantime several beautification projects have been started 
which include the procurement of grass seed which has been planted in the 
Operations area, and the submission of work orders for tiling the floor in 
the Overations building. 


A ready room for Combat Crews is being plenned for the Overetions 


building, No firm conclusions have been reached on this project as yet. 
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MAINTENANCE 


Major Douglas R, Smith, Maintenance Officer, attended a course in 
B47? Familiarization at MacDill Air Force Base, which consisted mostly of 
discussion of maintenaace administration problems connected with conversion. 

Having no aircraft is giving us an opportunity to accomplish most of 
our ground training required by Second Air Force Regulation 50-6, Although 
many of our people are still TDY to Amarillo, those present for duty are 
being given extensive training. The grester part of our present for duty 
personnel are 43131J's who have little or no line experience, These people 
are being pushed through the B=7 Mobile Training Detachment as fast as 
possible since some of them are at present scheduled to become Crew Chiefs, 


Our foremost problem connected with conversion is the lack of Jet 


Engine Mechanics, AFSC 43153, Although we have thirty-nine of these people 


authorized, we have none assigned and can cbtain no information on any 
projected into the squadron, It is impossible to enter this field through 
OJP since a man must be a graduate of Jet Engine Mechanic School to hold 


this APSC, 
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This section continued to procure supply items necessary for operation 


under the 3~47 7/0, and turn in items no longer needed, 


At the present time we have approximately sixty-five per cent of the 
required items on hand, however continued changes in tne BCL has resulted 
in extensive paper work and an overage in some items which must be turned in, 
Normal housekeeping and supply function otherwise occupied the time 


of the versonuel of this section, 
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KEY PERSONNEL 


The following personnel occupied key positions of the squadron during 

the month of October 1953, 
COMMANDER: 

Major Coyd V, Wakeman 

Captain Robert R, Boyd 
OPERATIONS OFFICER: 

Major Ross L, Clements 

Captain Robert R, Boyd 

lst Lt Donald U, Egolf 
MAINTENANCE OFFICER: 

Major Dougles R, Smith 
ADJUTART: 

lst Lt Phillip A, Gibson 
SUPPLY OFFICER: 

lst Lt John L, Kalish 


FIRST SERGEANT: 


T/Set Benjamin M, Royster Jr. 
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Everett L. Clevenrer, AO 710564. 


40 2058524, replaced Captain Charles P, 


OtBrten. AO &2 E ose z ee t . 
O'Brien, AO 5358; re) m nt and Personnel Officer, 


tne transiti 


Ve 


998700 A 
¢ POS nn 


aS Te Sie ee ee ’ ; : . 
Lieutenant Albert F. Heser, AO 2223 85, ior fficer and 


Lieutenant Haser re>lacee Second Lieutenant Oliver L, Butner, AO 2092 


as Classified Documents Con 


th Air Refueli 
nt Colonel Perry 


epproached 


manarpement of individual se 
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RESTRICTED 


Very few changes were made in y | mel curir The 


most noticable of these cha 
P. O'Brien, AO 535304, by Captain Jolin WV. 


icer,* Fewer perso: 





Adjutant and Personn 
confusion in individuel : ions indicate t 


becom ny moother operational orgenization, 


Personnel and Adrinistration 
Qn 2 October 1953, Captain Join W. Mrtin replaced Captcin Cherles 


F, O'Brien as Squecron Adjutant end Fersonnel Officcr. Captain O'Brien 





uler on a KC-97 crew and immedi 





wos reassimed es an Aircra 


of this duty. 





star 


nd outroing personnel continued throurh- 
out October, One (1) officer and Twenty-five (25) airmen processed out 
of the ecucdron and fourteen (14) officers and 
were proces-ed into the squscron. This pave the squecron a net gain of 
thirteen (13) officers and twenty-eight (28) airmen over the 30 September 
1953 strencth, A breakdown of officers assigned shows fifty-three (53) 
present for duty, one (1) on leave and seventeen (17) TDY for trainin; 


: tne +e, - j finer eceimed 
various stations, giving a total of seventy-one (71) officers assigned. 





A breakdown of airmen assipned shows two-hundred-fourteen (214) present 


nd thirty-three (33) TDY, giving a total of 





ee (253) airmen assigned and a tovel strength of 
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The shortar 
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somewhet witt 


vac LOST 


(1) clerk 
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The roralei: good, At this ti 


2t are uncommon to 


October the squadron began 


training program, Three crews completed the 


check out program ac well as completing 2 m 


1d be fifteen cr 


ring the mopth re wae ba 


ng of the crews; however, due 


+ in 
trait 


(MTD, Advanced Survival, IFR MID, and Phsycl 


crews were actually evailable. 


Thirty-eight (38) flichts were made during the 


- 


flying The break-down of f 


time of 206325. 15 


Sth ARS Aircraft: 


4300 


16634C 
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Q the 20th of October onerations bu 
made available and the move wee made although the building had 
accepted from the contractor, The move from the cramped quarters 
in building 1288 to this new building hes added creatly in the 


space to the various operations section. 


Intellirence 

The squedron Intelligence Officer, Second Lieutenant Oliver L. 
Butner, was enraged in off bare trai urinrc most of October. 
Because of this the section was able to do very litle other than 
interview incoming cortat crew personnel 
their intelligence Pe2 cards, Lieutenant Buin 


material for the purpose of 


The personal equipment section completed its move from building 


T-1286 to building T-1245 during Octoler. Bins heve been sct up and 


the section is again operating normally. 
Arrangements have been made through the Wine Director of Meter ial 
section for the transfer of one-hundred-seventy-nine (179) B-15 + 
the 308th Bombarcnent Wing K, 


ipment problems of the squadron 
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The section has received a copj 
thorizat. 
Squadron UPREAL has been corrected in accordance, he section is still 
ort meny ECL's, reguletions, letters, and stock 1i: ¥ hinders 
of the section, Back orders for publicetions have been 


current, 


authorization 


Shortares 


Ground Training 


The Ground Training Section had a heavy administrative anc 


echeduling workload throughout October, Training records hed 


for all incoming personnel, new 3 p a new forms 


individual SAC Reg 51-19 eround 
In addition to 2AF Reg 50-€ 


individual files were m 
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eal 


Florida, 
proximately sixty-two percent (62%) of 
leted basic survivel, thirty-three percent 


33%) he ury 1 and seventy-three (73%) 


Specialized trairing for Tan Pil Navigators, 


Operators war ™ hi heir respective 


due to the 
1 anticipated decrease in 


mbers will te accomplished 4 


Noverber 


Maintenance 


As of 31 October 1953, the maintenance section had one (1) officer 


and one-hundred-twenty-eight (128) airmen arripned, an overace of 


overare is in the 131 and 132 level 


ritical shortage in the 171, 151, end 


erage of six (6) to eicht (&) eircraft were AOCF 
October, The averace in comission 


Se - 
till on indef 
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a total of thirty-one (31) post flichts. 


The rejor problems confronting the section at this time is a 


shortace of aualified personnel and perts and a shortare of tool kits 


for maintenance crevs. 
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ry PF. Menzies 
in John W, Martin 

Crin H, Erickson 

fice « s 2 s+ sw w S pteain George A, Meuse 

Boom Operator Training Officer . 2. « « « Warren J. Korinek 
Ground Training Officer . « -« . Richare D, Bund 
Personal Equipment Officer . .« « e . James A, Nelson 


Suoply Officer . . « « Ist Lt. James 


Intelligence Officer . * Oliver L, EButner 


Evacuation Officer . A ‘ ‘ * ‘ Gerald L, Kaplan 


we «fecal 
First Sergeant . ae Mle a <.. Gat) Se Joe E, Creek 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


He AF Form 1, Pert 1, for KC-97 aircraft « 


Refueling Squsérone for October 1953. 


iis Mornine Reports of the 30Sth Air Refueling Squadron for Cetober 1953. 


Refueling 


for October 1953, 
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furnace. 


Engineering and Dock Stock moved 
number one. 
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routings 


been returning to Sevennsh, 
He hes been checked 


used about the 


stinued to receive 43131J's alt! 
zed Pive (5) 431351" : 
o are over strength in 431318 2 
have twenty-five (25). We continue to have shortages in 
AFSC's = understrength ten (10) 43133's, five (5) 43151 


ifty (5 3155's, fifteen (15) 43154's, ten 
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Alle se ment which maintenance cannot 


turned-in. 
2 af the 
ny of & 


ighty-one (31) carbines snd aine (9) sub machine 
cleaned snd preparing them for use. 
their storage. We hav: 
are installing gun ra: 
ye received additional bedding for the new men coming 
Additional othing racks are being constructed. 


he ACULL ov 


and doc tock have mad ‘r conversion fr¢ 
-97 equ 


During the 
Pifty-siz 
Twenty-si 


ix 


the Security 


BIBIOGRAP IY: 


terviews with personne 
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™ietorical Officer 
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Commender 


SECOND AIR FORCE 
STRATRGIC AIR COMMAND 


Prenered by Staff Sereeont James M. Thomson 


SECURITY INFORMA 
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@uring the 


on : -~ * . 7 ——. Fs | aT 
mofith, plus form ' Inter-Shov-¥ork Orders completed. 


} n+ +} e 
Pre-issnes and nto the sheus 
but some progress was shown from the 
B29 sircraft equipment or 


thru the Technics? Suoply. 
Transpertetion made a 
was considered satisfectory. 


Coordinetion and enopercticn between the shops =#n¢ 


of the sque@ron was considered excellert. 


. 7A 


and supply personnel. Although the 1/0 


supply personnel for the trench acne were available. 


airmen TLY to schools, a larze number of 


per sonnel 
YTD eckhool and four airmen attending lectures in the 
given bv the C, E, representeti 


The following accomplishments were m 


for shiusnt 
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mono-reil ir 
section. It was recommended 
obtein the proper 10,090 Crones for handling of en 
There were no facilities in the hanger. 
wes exceltont within the Pewer Plant Branch. 
werklosd was a contributing facter to this. 
CATION PRANCE 


This Branch hes 96 sirren authorized. 


we has 72 airmen assigned. Ten #eirmen were 


taking courses on conversion of Bel7's, We feel tht 


picked up by these sirren will benefit the branch and 
Three new men were a«simed to Sheet Metal Shop. 

L360 engines 
which wera sent threug> supply and ARS do wero modified 
for KC-97's during the mon 
shop from the flight line were processed without any deley. 

The Woodmill section has been very busy menvf cturing bins and 
work benches for sucply. All surply work orders were completed in 
October. 

he Sheet Maal Shop complete? 52 SUR's and + 
Fl 


new line units were received built uo «nd put 


a 


with meintenence contre! thie section had a ‘eam inspect 


the A 


sj 


in 
for sheet metal rene C 


hile the A 
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special tonts which were needed very 


P. 


The Parachrte Shop has process 


efts for 208th 


riven and received th 


nay 


madron Surtly made a lot of headway 


WES 


NC~97's and B47 auring the month of Cetoter. 


veuntrements had been firne? up, 
npe request were forwardeé thru the Division 
changes and deletions to the 
end most of the equinment was cn requisition 
were #2 bo 


mitted on the remeinger of the UAL equi 


cheure request was epproved. 


Change rennest were vrenvred and forwarded on 


al 


eguirment not elready authorized eri 211 UPREAT equin 


requisition, 


2 Squndror + 


3 cirrer 


Seven rirmen an@ one officer were acsimmed and 


vreran 


Ac of the end of October this Saus ‘ron be on he 


items of the 43,2! itene eutherized by the UPRRAL 


on the 
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TTSTORY 
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308TH «RMAMENT AND SLSCTRONICS MAINTSNANCS SQUADRON 
308TH ROMBARDMENT ¥ LNG (M) 
tanter Air Force Base 
Savannah, Georgi® 

Fur 

1 Octover - 31 October 


1953 


¢ owe LA. soto f os, 
a i Awsord O boar 
BUGSNS A.’ SWAY ROWARD O. TGE 
Majors UsAP Ist It, USAF 
Commander Historical Officer 


SsCOND ALX FOXCE 


SrxareGic AB COMMAND 


Prepared by a/2c James \v- Price 
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Chronology 


Chapter Te Organization 
Chapter II. Personnel ami Administration 
Chapter III. Maintenance 


Chapter IV. Suvvly 
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ATT ET A LRT 





Major Samelson and Major Sway returned, upon completion of Ke-eries 
School. 


Mew Officer personnel assigned: Ist Lte “oward 0. Ege and Captain 
David Blakely 


Conversion of Building 1206 (A & 3 Shops) 
MED Program in full swinge 


Continued preparation for Be47 aircrafte 
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RESTRICIED 


ORGAN TZaT ION 


The following is a list of key personnel of this organizatione 


Ite Colonel Vernon K. Yammack Squadron Commnder (TY School) 
Major Jesse L. McNeill Acting Squedron Commander 

lst It. “illiam C. Colvin Adjutant 

Major Sugene A. Swey Meintenance Supervisor 

“apteain Cherles T. Poster Sleetronics Officer 


“aptain William ¥. MacConnell Supply Officer 
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RES 


PEXSUNNEL AM) ADM INTSYHAT ION 

Strength accounting figures of the 208th Armament and 4lectronics 
Meintenance ~quadron for the month of October 1953 reveals @ gain of one 
officer ana the loss of five airmens. ‘This result is viewed upon & com- 
parison of the Morning Report Strength figures of 30 September 1953 ani 
tnose of 31 October 19536 

ASSIGNED AS Of 30 SEPTEMBER 1953 ASSIGNED AS OF 31 OCTOBER 1953 

Officers 9 10 

Airmen t 175 
OFFICER PSRSONNSL: 

The turnover of officer pe ‘sonnel was & gain of tnree officers and & 
loss of two. First Lieutenant Moward 0. %gge was assigned and joined to 
this orgenizetion 2 Uctober 1953, coming from the Second Armament and 
Slectronics Maintenance Squedron, Second Bombardment “ine M, this Base. 

Ceptein Vernon U. tice wes assigned 12 October 14953 from dendquerters 
806th Air Base Group, this Base, iis stay was snort as he was reass igned 
to the 2econd Armament and Slectrenics Maintenance Squadron four days later. 

Vaptein Yavid A. Blakely was assigned and joined to this orgenizetion 
14 October 1953 from 3340th Technical Training Wing (ATRC) Keesler Air Force 
Base, Mississippie “aptain Blakely is at present preforming duty of the Ass- 
istant “light Line Maintenance 0M. 

During the early pert of the month Mejor Swey and Major Samelson 
returned from Lowry 4ir Force Base, Voloredo unon their completion of & 
course of F-series freining for officers. 

Mejor McNeill, who wes acting Commnder, was reassigned to Headquarters 


34th Air Division, this Rase, 246 October 1953. Major McNeill'e position oz 
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Acting Vommender in the absence or our Lommndéer, Lt. Yolonel Vernon K. 
Venmack, Who is at present in scnool, was replaced by Major Sugene ‘. SEY. 
ATRMEN PaxcoOHnsLs 

fhe turnover of airmen for the month stands es follows: 16 Airmen 
were geined and 21 were loste ‘The grins were to the Intricete “quipment 
Maintenance Section - three,rader = twq radio = ten and Turret Section — ones 
The losses were divided as follows: Wine men were separated from service 
by reason of Air Force Regulation 34-14; one man wes separated by reason or 


& hardship dischrrze, one was separated upon expiration or his term of 


service, One “amer> Mereir Supervisor was re-assigned to Lockborne, Ohio, 


five men were reassigned to “HAs, three men in the 471 career field were 
reassigned to the 304tn Sield Maintenance Squadron and one mén was reass iened 
to Shemmard Air Force Base, 'ex-Se 

During the month ?1 airmen had their duty Afou's changed due to the 
awerdine of new duties end the new trainine requirement for our new fire 
craft. wue to their completion of O/T end career field changes, 13 airmen 
hea their primary Afsu's chenzede 

Three airmen returned to this orgenization ¢urines the month upon 
completion of form] traininge 

Promotions, an sver present encouragement tor all personnel, were 
grined by the squedron in the following capacities in October: Five a/3e 


to A/26; three A/2C to A/1C, and three A/1U to 5/dEte 
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MAINTENANCE SUPSRVIS IOB: 

During the month of October the 308th Armament and Mlectronics 
Maintenance Section accomplished extensive changes in converting hancer 
spece and re training personnel for the new aircrafte 

Te M-intenance Supervisor and eix NCO's departed this station fcr 
two weeks et Mec441] Air Force Base, Florida for treining in various 
phases of 3-47 mintenances 

During the month Captein Blekely and Ist Lte Bzge were essigned to this 
orgenizetion a5 maintenance officerss and six airmen were lost from this 
section due to the early release vcrogreme 

Wumerous work orders have been processed for work ant materisis 
noneerning meintenance of B47 and RC~0°7 aircreft. 

Conversion cf building #1206 (A&s Shops) has been completed for various 


sectionBe 


Pech Supply has been relocated and both Plight Line ond Field Mainte 


enance were allotted lerger working are@se Pollowing this same pa'tern 
civilian field enzineers were #lso given more Spacee 

Two airmen, both NCO's, have been assigned the duty of training and 
records HCO's, They are responsible for the various types of training 
needed in the maintemance of B47 and KC.97 ground trainings 

Unit Vontrol has been relocrted closer to the Flight Line Branch nesr 
the middle of the heneare This move provides @ cemtrelized locetion for 
all personnel hsving contact with Line Meintenancée 

One additional men was assigned to the admindstrative office fron 


Plicht Line Bader Section to perform duty as 8 clerk, for the purpose of 


RESTR 


wii 
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relieving the shortege of clerk typiets. One assigned sirmen Wes TDY to 
Base Recruiting and Processin: Section during the monthe 

Classes are being conducted by the M.T.D. Unit in Navigetion, Com 
unicetion, Bomb Release and we are furnishing personnel to fill these quotes. 
WOJG Cox hes been assigned the duties of OIC of 7.0. Inspection Section end 
Syvecial Projectse 

The Maintenance Supervisor was assigned additionel temporery duty es 
Squadron Commander in the absence of Lt. Colonel Cammack, who is at schoole 
PRODUCTION CONTROLSECT ION: 

During the month of Octcber the Unit Control Branch supervised the 
required maintenance on all eircraft a: signed the Wing. All otherA«& 
work was elso controlled by the Unit Yontrol Branches 

The Control Room was relocated to facilitate closer sup»rvision of 
vork. This was accomplished through many hours of overtime, tut is believed 
to be a time saver in the futures 


Acceptance checks on eight KC-97 aircraft arriving during the month were 


supervised by the Gontrol Branche ‘Thisbrines our airereft total to twenty-one 


KC=97 "se 
FISID MAINTSNANCE SECTIONS 

The wajority of “ield Maintenance's time wes expented through blenket 
work orders on house-keeping functions concerned with utilizin- new working 
areas and meeting ECL requirements. This included erecting wall panels in 
Radio, painting in 211 shops, placing light fixtures, construction of mock= 
ups and mock-up boxes, fabricetion of mock-up cables, 2nd construction of 
storage binse 


Test Equipment section moved into Ss new area and completed work 
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slED 


benches and storage bins. When wiring is complet ec, s shép ¥ill be ready 
to perform meintenance. In accoriance with plans to ect ine distributive 
especity for Field Maintsmince Branch's 17=C equipment, approximetely fifty 
percent new ECL test sets vere received from supplye A loan system was devised 
for checking out tc the verious shops a)1 test equipment not directly tied to 
their mock-tps. This was done to insure that parts and connectors are kept 
with equipment and to allow for uniform inspection under TO 16-190. 

Regerding stotus of mock-ups, all antennas and approximately fifty 
percent of black boxes for APS 23 have been receivede Nothing yet on con- 
puters and cables, the letter beinz on teckeorders AIO refinished the "K" room end 
pleced outlets for mock-up wiringe Arproximtely sixty five percent cf "E" 
System test equipment was received by Test Squipment Shope 


APH-9 mock-up Completed 

SCR=71% mocheup Completed 

APX-6 mock-up Completed 

APN-12 mock-up Porty percent conplete 

APNel mock-up Twenty percent complete 

APS-42 mock-up Ten percent complete 411 cables, fabric ted 

APHell mock-up Five percent complete Antenn® and control box rece 
APG-32 mock-up Winety percent complete Missing eceble and connectorse 
APH-68 mock-up No equipment received 

ARC=@27 mock-up Seventy five percent complete Plug end neck missinge 
ARN-6 m ock-up Forty percent conplete 

AIC-8 mock-up Fifteen percent complete 

AICe1C mock-up Thirty percent complete 

ARN=14 mock-up Seventy “ive percent complete 

ARN-18 mock-up Fifteen percent complete 

P.1 Auto-Pilot Mockeup MNinety percent complete 

A-12 mock-up Perts received tut not installed 


Equipment work orders during the month were confined solely to tadio 
which recefved FC-97 equipment for the first timee 
Wiring for 60 cycel 115 vac is yet to be eccomplished, awaiting 


installation of junction boxes by AIO. 


Col niCViED 
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PLIGHT LINE MAINTENANCE SECTION: 

During the month of October the Flight Line Meintenence Section 
relocated 211 maintenance activities, enlarcing the various shops to 
meet Bt? conversion requirementse 

Mockeups snd mobility kite for bench testing equipment are being 
assembled by all sections and a work order for the manufacture of work 
benches has been submitted.e 

Key personnel were sent to Mac¥411 Air Force Base, Florida for 
orientation in Armament an? Zlectronics “Maintenance nroceiures and policies 
pertaining to Be47 type ircraft. The training program plenning hes all Flight 
Line personnel scheduled for MTD Training. 


During the month three airmen were cent to Keesler Air Force Base, 


Mississippi fér AN/APN=11 treininge 


Captain Blakely was assigned as Flight Line Meintenence assistant OI. 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


SIPPTY Sze Tor 


Supplies pertient to the conversion contimed to arrive at a steady 
rate during the month of Octobers ‘Storage space for the incoming equip 
ment became scerce because the previous arcs allocated was seteup and 
planned for the use of Be29 aircraft. In preperetion for the new aircraft 
our present area vroved to be inadequete and the entire section needed 
& change of arrangement to increase our efficiency, 

On the 20th of the month the Supply Section was directed to move from 
its old quarters into its new permanently assigned locstion. ‘Thus com 
bining the shop stock branch and pre issue branch all into one large 
consolidated arefie 

This consolidation of Shop Stock, Pre issue sn¢@ Tech Suvply has 
already proved ite merits in many labor and time saving steps each days The 


entire move was accomplished within two days and functionine fully in the 


issue of supply, Shép Stock and Preissue items to their ucerse 


The Supply Section, during the month, issued to the using sections, 
test equipment ani mock-ups, which have been received to date for the 


necessary maintename of newly assigned sircraft. 
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SECRET 
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COVER: Side view of new airmen dormitories, ‘The com 
pletion of these dormitoriss was considered the most 
importent event in Novenber for the 308th Bomb *ing. 
Photographs of two officers encircled were lerzely 
responsible for the smooth move of units of the 308th 
into these dormitories. “) yer right: Colonel talnh ©, 
Jenkins, Director o! Peteriel, Lower left: Mejor + ton 


A, Gorelangton, Facilities Plarning Officer. 
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SECRET 


SECRE1 ; 


== HISTORy te ti \ulowr 


=: int 


OF 


3087 BOMBARDMENT WING,(M) 
HUNTER AIR FORCE BASE 
SAVANNAH, GEORGIA 


—— FOR — 


A. PaxsSTor 


Colonel, USéF 
COMMANDER 


SECOND AIR FORCE 
STRATEGIC AIR COMMAND 


PREPARED BY © ©=* ¢o" 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


MISSION 


TO ORGANIZE, TRAIN, AND STAGE, AS DIRECTED, APPROPRIATE 
COMBAT, SERVICE, AND SUPPORTING UNITS FOR THEATER OR OTHER 
OVERSEAS DEPLOYMENT AND TRAIN BOMBARDMENT CREWS, REFUEL- 
ING CREWS, AND UNITS FOR THE PERFORMANCE OF GLOBAL BOMB- 
ARDMENT OPERATIONS. TO EQUIP THE ORGANIZATION FOR ACCOMP- 
LISHMENT OF THE ASSIGNED MISSION AND SUPPORT THE ANTI- 
SUBMARINE, AERIAL MINING, AIR RESERVE AND NATIONAL GUARD 
PROGRAM IN ACCORDANCE WITH INSTRUCTIONS RECEIVED FROM 
HIGHER HEADQUARTERS. TO CONDUCT LONG RANGE BOMBARDMENT 
OPERATIONS IN ANY PART OF THE WORLD AT ANY TIME, EITHER 
INDEPENDENTLY OR IN COOPERATION WITH LAND AND SEA FORCES 
AND TO MAINTAIN ASSIGNED UNITS IN A STATE OF READINESS 
TO PERMIT IMMEDIATE OPERATION EITHER ALONE OR JOINTLY 
WITH OTHER FORCES AGAINST ENEMIES OF THE UNITED STATES. 
TO PERFORM SUCH SPECIAL MISSIONS AS THE COMMANDER, 
SECOND AIR FORCE, MAY DIRECT. 
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CHAPTER 
I 


ORGANIZATION 
AND 
ADMINISTRATION 
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CHAPTER 
I 


PERSONNEL 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


CHAPTER 
Ii 


OPERATIONS 
AND 
TRAINING 
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IW 


MATERIEL 
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CHAPTER 
vv 
MISCEL'.ANEOUS 
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GENERAL ORDERS) 2 November 1953 
NUMBER 52) 


ASSUMPTION OF COMMAND - Under the provisions of Air Force Regulation 24-1 
and Air Force Resulation 35-54, the u jersipmed hereby assunes command of the 
308th Bombardment Wine, Medium, Hunter Air For = Base, Savannah, Georgia, durin 
the temporary absence of COLONEL M.A. PHESTON, 


—I / 
in Ae nt al 
if 


DISTRIBUTION: THO 
A 
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HRADQUAR TERS 
308TH BOMBARDMENT WING M (SAC) 
Hunter Air Force Base 
Savannah, Georgia 


GENERAL ORDERS) 3 Noverber 1953 
NUMBER 54) 


CHANGE ORDER 52, DATED 2 NOVEMBER 1953. General Order 52, dated 
2 November aon is changed to read General Order 33. 


BY ORDER OF THE COMMANDER: 


OFFICIAL: CHARLES R. NELSON 
Captain, USAF 
Adjutant 


DISTRIBUTION 
aéD 
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HRADQUAR TEES 
308TH BOMBARDMENT WINC M (SAC) 
Hunter Air Force Base 
Sa » Georgia 


GENERAL ORDERS) 4 November 1953 
NUMBER 55) 


RESUMPTION OF COMMAND ~ Under the provisions of Air Force Regulation 24-1 
and Air Force Regulation 35-54, the undersigned hereby resumes command of the 
308th Bombardment Wing, Medium, Hunter Air Force Base, Savannah, Georgia. 


DISTRIBUTION 
42D 
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308TH BOMBARDMENT WING M (SAC) 
Hunter Air Force Base 
Savenneah, Georsia 


Vovember 1953 


ASSUMPTICN OF COMMAID ~ Under the provisions of Air Force Reaulation 24-1 


and Air Force 2ezulmtion 35-54, the undersiened hereby assumes cormand of the 
308th Bombardneut Wine, Medium, Hunter u1z Force Lease, Savannah, Georia, 


during the tempore; absence of COLOMTL Mya. PRESTON, 1537be 


ff 
/ 
“7 — 


(<L., + {Af Pa ‘ 
JCHY F. SATJER / 
Colonel, USi¥ 
Commander 
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Savannah, Georgia 


a 


“RAL ORDERS) 25 Ucrember 1953 
13 bie) 


RUESUMPTION OF COMMAID - Under the provisions of Air Force Refulation 24.1 
and Air Force Rezulation 35-54, the undersigned hereby resumes command of the 
308th Bonbardment Wing, Medium, Hunter Air Force Pase, Savannah, Gcorzia. 


DISTRIBUTION: M.A. PROSTON 


&AéD Colonel, USAF 
Conmander 
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1. DIRUCUOR OF OPTRATICNS ~ LIOUTMLIIT COLOW'Y. F2NCIS BW Tort, 629462, 
this hsadquarters. is assigued as Directo> Pca Opernis ons, 308th Bombarcnent 
Wing, Medium, effective 14 Novonbder 1953 >ing the termorary absence of 
COLOITL JaMBS H TiS, 40234; this ole carters. 


2. DIRECTOR OF la TROL = LIUMMNANT COLOMEL ELRY « HUDSON, 40483650, 
this headquarters, 4s £3 .imed as Director of Materiel, 5C th Bombardment 
Wing, Mediun, effective November 1953, during the temporary absence of 
COLONEL RALPH C JEUKINS, ©5334, this headquarters. 


GOR OF TD COMLNDER: 


OFFIC IaLs CHARTAS R NEL 
Captein USal 
4d jutent 
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SECURITY CLASSIFICATION Uj eng) 


DISPOSITION FORM 


FILE NO. SUBJECT 
3D0P Test Mxecution ef the Wing Netificetion Plan 


TO Commander, 308th Bomb Wir§ROM 508th Director of DATE 28 Nev53 COMMENT 6O. 1 
Operatiens Capt Euhner/o24 


1. «at 11:31, 27 Nevewber 1953 the Wing Centrol Room issued a "Get Set Netice" 
te all units, At 16:50 2 "Rgady letice” was issued and at 19:40 an "all Clear 
Hetice"” was issued te all units except the #ield Maintenance Squadron and tae 
FPeriedic Keintenance Squidron, ‘The Cy's for thess twe squadrons were issued a 
“Hepert Notice” at 19:40 and 19:43 respectively. as indicated in the attached 
Coutrol Room Leg, it took 18 minutes te notify all the Squedren Ceanand Pests. 


2. at 19:47 calls were initiated te the key personnel living eff the base. 
Gensiderabls difficulty wat experienced im ebtaining an off base trunk line, at 
19:57 the base telephone exchange was askec to connect the emergency telepnene 
and at 20:00 the Centrel Seom nad @ direct dial connection inte the off base 
telephene systeu, Setween 20:04 and 20:20 contacts were made to the key persennel. 


3. The contre] reoem wes unable te make an off base contect fer either the 
Field Maintenance, Squadron or the Parloedic Mainteuance Squecren, Of the three 
contacts listed for the Field Maintexance Squadron two numbers were unanswered 
and the third was an old listing, The CQ fer the Field Maintenance Squadron was 
teld to assume responsibility for notifying the eff bese personel for his squadren 
and Lt Cel Schneck was notified by courier, ‘The Control Hoom had twe contacts 
listed for the Periodic Neintenance Squadren and one of these was on base at a 
BOQ, Lt Humphrey was contacted at his BOQ but the off base phene number was net 
answered, 


4, Phe Field Maintenance Squadren submitted their first report on persennel 
scalled at 20:09, 29 minutes sfter the CQ had been notified. 


5. The Periodic Maintenance Squdren did not submit a repert te the Centrol 
Reen until specifically requested at 20:45, 58 minutes after their CQ had been 
netified. 


6, fhe Field Maintenance Squsdren and the Periodic heintenance Squadren 
reperted the fellewing number of persennel present for duty, including persennel 
on 3 Day Pass as of 27 Neveuber and further reperted tue follewing number ef 
personnel returned to their duty sections at the tines indicated. 


DD Bm GE ee et rome | 07 wnace sear oe ese. 
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DISPOSITION FORM 


(Cont'd) Test Executien ef the Wing Netification Plan 
To FROM DATE COMMENT NO. 1 


Pls OF ALAPSSD PISLD HAINPHANCE SQ TINS OF ZLaPSSD PSRIODIC Ha DWrahauCe SQ 
HEPORT _ TIMB OFFICERS AIRNSN HEPOHT  WIMB OF2ICEHS AHHH 
PAssenT FoR DU PRESENT FOR DUTY 
8 230 3 146 


Kallhn TO DUTY RETURN FO DUTY 
2 


5 


21:59 02:19 7 165 


7. The 230 airmen of the Field Maintenance Squadren shown as present fer duty 
was @ cerraction from an eriginal figure ef 31] airmen and dees net inclued any 
versonnel on 3 Vay Pass. 


8. The Field Meintenance Squedren had 72> ef their personnel returned to duty 
and the Periedic Maintenance Squedren had 73% ef their psrsennel returned te duty 
when they were issued an "All Clear Notice” at 22:00. This is a gooi response 
particularly since nene ef the absentess were supervisory persennel essential to ta 
mission ef the squadren, However it must be remembered that these two squacrens 
have a high percentage of their persennel living on tr base and that they were 
standing by. 


9. The major weaknesses disclosed by the test were @ lack of familiarity 

the plan, a failure to keep the Ventre] Hoom current en changes in address 
and telephene numgbers and a failure en the part ef seme individuals te stand-by at 
their homes as required by a "Get Set" or "Heacy Hetice". 


10. Seme confusion was created when the SQ for the Feriedic haintensnce 
Squsdren collec ths Base Theater and requested them te flash a notice recalling 
&1l Periedic Maintenance Squsdren persennel te duty. The prejectienist failed 
te designate che squdren and ail 305th Semburducnt Wing persennel pressnt left 
the theater and reperted fer duty, This gccurrec siter the "all Clear" Netice 

ai : : dat 55 4 tne Centre) Koom te renetity 41] CQ's. 


FOE oat SSMS ceocemeeresh ennnaver nom - 
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SECURITY CLASSIFICATION UI ens) 


DISPOSITION FORM 


(Cont'd) Lest #xecution cf the Wing Netificetion Plan 


FROM DATE COMMENT NO. 1 


ll. @ne Plans Section will rewrite the present operations plen te simplify 
the terms in use and incerperate « aethed ef reculling personnel by selected Jeb 
assignments. The first dreft ef the nsw plan will be reviewed at a conference ef 
Squidron Cownmunders end Squ:dron Netification Officers. as seen as the new nls 
is published, all wing fersennel will be briefed by the Plans Section, 
periodic tests will be executed by the Vonigfel Hoos, 


1 Incl: /s/?/ PHANCIS &. WINGS?, Lt Colenel ,USi? 
Log of Test Sxecution Director of Operaiions 


DD Re 96 REPLACES WME FORM BE} OCT @. WHICH MAY BE USED. 
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DISPOSITION FORM 


Leg of Test Execution 


PIMs 
on 


Biskoou 
17 Minutes 


16 Mimites 


35 Hinoutes 


20:00 


DATE 27 levenber 53 COMMENT NO. 1 


Gst Set Netice issued to all unit command posts 
Ready Wetice issued to all unit cemmand pests 
Report Notice issued to Fld Maint 5q CQ 

Repert Notice issued to Periedic Maint Sq CQ 
All Clasr Notice issued to all ether CQ's 

Off Bace calls initiated by control roca 


308th PS, Lt Humphrey netified at BOQ - 
M/Sgt Heffzan, no answer. 


Sasrgency phone cennscted. 

373a Bomb Sq, Lt Vol Cumuack, netified ail 
308th Fld Neint °q, Lt Col Schneck szeved no 
hoge phone, Lt keehl«r, not at home, 4/Sgt 
Pidwell, no answer, 1d aint 5q Cy notified 
unable te make eff base contact. 

Arm & Blect Sq, Maj Samuelson notified all clea 
Air Hilg Sq, 4% Vel enzies, notified all clear 
Hig Sq, Lt Masen notified all clear 

374th Beab Sq, Lt Col Vick, TUT, Capt Ceffua: 
wreng number, Vupt Neuse, ne answer, Ceptai 


Seith netified all clear. 


375th Bembd Sc, Maj Clements, neved, no new 
number Capt Sabourin, notified all clear. 


D/M, 7/3gt Stull, contacted had ne phene listing: 
te netify D/M Persennel 


1, Maj Pewis, cske 


f all clear end mper 


DD mm 96 SEPLACES Week FOR BE. | OCT @ WrCH MAY BE USED. 
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FROM 
PIMs 


BLAPS SD 


8 Minutes All Clear Netice issued (Excluding 308th Fld 
aint Sq and 308th Periodic Haint Sq, due te 
base theatre alerting all personnel of the 308ti 
Bombd Wg present at the mevie te report to duty 
station. 


Majer Powis reported all Heint centrel persenne 
netified ef all clear, 


All Clear Notice issued. 


DD Fis's0 96 REPLACES ME FORM BL) OCT @. WICH MAY BE USED. 
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DISPOSITION FOR PF 


Subject: Instruction contained in Executive 
Order 10501. 


TOr All Squadrons FROM: 3WADT DATE: 27 Nov 53 COMMENT #1 
411 Directorates 
fhe following messases from Heair:arters SAC, dtd Nov 53, is quoted for your 


information and compiiance. 


"RESTRICT E D/ IGISB 42937, Section 1 of 2, This msg in3 parts: Part 1, 


7ol meg fr Hq USAF is quoted for your info and action’ From AFCDS ALMAJCOM 977/53. 
On 5 Now 53, The President signea axecutive Order 10501, which will become effective 
on 15 Dec 53, entitle "Safeguarding Official Informar::.4 sn The Interest Of The 
Defense Of The United States". The EO was circulated in AF Bullentin No 23, 12 Nov 
53. Pending the revision of AFR 205-1 and other applicable directives, the following 
policy and instructions will goverr A. as defined in section I of EO 10501, and 
effective immediately, official info which requires protection in the interest of 
National Defense is limited to to three categories of classification, TOP SECRET, 
SECRET, or COMPIDBNTAL. Definitions of TOP SECRET, SECRET, and CO!NFIDEPTAL, as set 

rth in par 22a, 23a and 24a AYR 205-1, are abolished and the definitions for these 
categories as stated in Section I of EO 10501 are substituted therefor. The examples 
listed under these categories in AFH 205-1 will remin in effect until revised, The 
RESTRICTED category is eliminated irom the classification system and, 4s such, ceases 
to exist on 15 Dec 53. B. Use of the term “SECURITY INFORMATION" to identify classizied 
meterial is eliminated and will ne longer be used. C. All Department of Defense, 
including AF, informetion and materi#) classified "RESTRICTED" except as provided in 
D and B below are DECLASSIFIED as 15 Dec 53 unless determination is made in each 
-pecific instance that it te uneraded tro "CONFIDENTIAL" and rotification furnished 
addressess to whom the materis’ +: inally tranamitted, In thos 


where upgrading to "CON 
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tT. : 


e* National Defense, the definition of “COKFIDENTIAL é 
BO 10501 will be strictly complied with. D, "RESTRICTED information furnished by «4 
Foreign Government or International Organization wiil bo @ saigned a CONFI 
classification. EB, All Material directly related t« 
"RESTRICTED" is upgraded to "CONFIDENTIAL". l messé 1} whe: 
possible, will be declassified after appropriate proce nf including reference tc 
appropriate cryptosecurity officer. F. Commander: author ized to delegate authority t 
classify or impose restrictions in connection therewith wiil limit the authority t 


classify as serverely as is consistent with the orderly and expeditious transaction of 


€; business. G. Commanders will designate persons tole responsible for continuing i*: 


of classified material for declassification or downgrading purposes in accordance with 

rules prescribed in AFR 205-1; for receiving requesr ror such review from ali swurce 

for receiving and acting on requests for upgrading, and for not iixing all addcreases 

to whom the material was originally transmitted dennaver a change in classifi‘at ior 

made, H. Possission or use of classifiea Defense Information will be limited to locati 

where prescribed facilities for secure storage or protection thereof are ava ilahle as 

provided in AFR 205-1. The provisions of par Sh, AFR 205-1, are net affected. I. 

Knowledge or possession of classified Defense Informtion wiil be permitted oniy tc 

( 
persons whose official duties require such acceas in the interest of promoting 
National Defense and only if they have been determined to be trustworthy. Proper 
control of discemination of classified defense information will be maintained ar 
times, including sood accountabliity records of ciassifiec decurents, and ezevere 
Limitations on the number of such documents originated as well as the number of 
thereof reproduced. The number of copies of clas«iz: Defense Information Docume: 


shall be kept to & minimm. J. Transmission of "CONFIDENTIAL" material within the U 
by mail channels now requires Registered Mail, K. Appropriate accountability re 
rr 


1 classified documents will be meintained. Such record thi so reflect the 
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ruction of cl ified 2 Command will designats 

who shall maint: r jing and orie "ion programs 

classified Defense Informatien ¢- res C h person wi 
responsibility for exercising vigilance and care in complying with the 
AFR 205-1, Nothing in this messare will be construed to authorize the 
handling or transmission of classified 1 rmtion contrary tc 

statute. Except as modified by this missage, the provisions of AFR 
continue to apply. A review of certain projects in the materis) and devel 
*ields affecting information in the "RESTRICTED" category is pending ir 
Wotification of action taken in connect t re 1 will 

concerned sopnest. This review will not affect action rt 

I of EO 10501 defines the 3 classification categories as fol 

Except as my be expressly provided by s s, the use 

shall be suthorized 

whic requires the highest degree or tior The E RET CLASSIFICATION shai 
be acplied only to that informtion or material the Defense aspect 
paramount, and the unauthorized disclosure of which could result 

rave dame to the nation sucha ng * 

affecting the Defense of the United State: 

or its Allies, a war, or the compromise of M 


Operations, or Scientific or Techn 
3) SRCKET 


SECKET: Except as me; 


RET shall be authorized, by approp: iate autho y niy tense Information cz 


Meterial the unauthorized disclosure of which < i result in serious damage tc the 


nétion, suchas 
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rescinded, All msgs wil 


part 1, above, based 


ad to give careful condiderat: 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


ERADQUARTEORS 306TH BOMEARDMONT WING 
Hunter Air Force Base, Savanneh, Georgi 
14 November 1953 


SENIOR DUTY OFFICER AND ATRDROME CFFICER 
(This Policy supersedes We Policy #2, 27 dot 53) 


1. PURPOSF = To establish a procedure for detailing Senior Duty Officer and 
Airdrome Officer when required by Headquarters 38th Air Division. 


2. SCOPES ~ This poiicy is aprviicadle to all units end all Officers of this 
Wing. 


3- SENIOR DUTY OFFICER - a, Bligibility: Office:s tn > grade of Major 
and Lt Col who heave intcrim or final Top Secret Clearauce 


be Selection: 4A duty roster of all Majors and Lt Cols assigned to this 
Wing will be maintained by the Wing Adjutant. The Wing Adjutant will notify Officer 
selected for this detail in writing and will require acknowledgement by indorsenen’ 


4, AIXDROME OFFICTR - a, Eligibility: Officors through the grade of Lt Col 
who are pilots on flying status, have completed a total of five years active and 
inactive commissioned service as a pilot and who have 1000 hours or over pilot 
flying time are eligible for detail as Airdrone Officer. 


be Selection: Upon notification by Headquarters 38th Air Division that 
this Wing is to provide 4irdrome Officers for specificd datce, the Wing Adjutsnt 
will allocate dates on a proportionate basis to units having officers qualificd 
for ‘his duty, Units conecrned will notify the Wing Adjutant of the nanc of 
0..'.L" selectcd for dotail. 


» GENTRAL =a. To enable equitable assignment of those dutics, units of 
this ‘ing will forward monthiy roster of officors qualificd for Scnior Duty Officc: 
and Airdrone Officer, Rosters will be prepared as of the 15th of each nonth and 
will be submitted to the Wing Adjutant not Inter than the 20th of the month. 


be No ficld grade officer detailed as Scnior Duty Officor or as Airdrome 
Gs.icer will bo detailed asnin to oither duty until all other eligible fiold grado. 
officers present @or duty herve been detailed eithcr as Senior Imty Officer or 
sirdrome Officer. 


c. Officers assisncot to following dutics will be excused from Senior 
aty Officer and Airdrone Ofticer. (Officers tenporerily assignce~ in these positions 
"ill not be cxcused). 
(1) Director of Operations 


(2) Director of Matericl 


(3) Director of Personnel 
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(4) Squadron Comnanéers 
(5) Operations Officcr, 308th «Air Refucling Squadron 
(6) Instructer Pilots, 308th dir Rofucling Squadron 


BY ORDER OF “I COMMANDER: 


OFFICIAL: CHARINS R. WATsor 
: ‘ Cnptein, USAF 
maay te hale 3 Ad jutent 


‘1 Ps 


~ UN ee Mee 
CHARLES R. NELSOU 
Saptain, USAF 

adjutant 


DISTRIBUTION: 


a 
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HEADQUARTERS 309TH BOMBARDMENT WING M 
Hunter Air Force Base, Savannah, Georgia 
27 November 1953 


1\3 HEGULATION) 
‘BER 174-1} 
REPORTS_CONTROL 


Operational Readiness Reports, RCS: J-AF-¥2 and 2-AF-Y2 


1. + To establish standard reporting procedures and basic ground ruje+ 
a utilized by «li squadrons of the 308th Bombardment Wing in the preparation *:" 


edination of subject reperte. 


SCOPS: ‘This reculation applies to all squadrons of the 308th Bombardme: 


RESPONSIPILITY: Squadron Commanders of this wing are responsible for 
compliance with the provisions of this regulation. 


4, GENERAL: Reporte vili be prepared in accordance with SAC Manual 171-2, 
bapter 14, effective 30 September 1953: and the instructions contained herein. 


5. PROCEDURE: 8. “Ay of* date. Reports will be prepared as of the 25th of 
_ talendar month or the date any change occurs in Colum *C* that will be of 10 


sora days duration, 


ve Due date. Fach squadron report will be forwarded to the Wing Comptro: 
. jxter than 1200 moure om the 28th day of each calendar month or withing 24 bow 
wny Chance in Colum *C* that will be of 10 or more days duration. 


¢. Coordination and Consolidationes Individual squadron reports will be 
dinated with tie Directors of Materiel and Personnel prior to submiesion to tis 

uptroller, The Comptroller will consolidate the reporte, including remarks and 
ardinate the final revort with the Directors and Wing Commander before eubmitting 


to 38th Air Division. 


dG. Classification, Classification of squadron reports will be “UNCIASSIF: ° 
Tue classification of the consolidated report (which will include aircraft and cre 


ercation} will te “SECRET, 


6, INSTRUCTIONS: a. Items reported. 


(1) All equadrons will submit data reflecting readiness in columns 
“7” chrough "G", plue the epecial remarks required by paragraphs 
3 iC) 1 ama 9 (C) 3 of SAC Manual 171-2, Chapter 14, 


(2) Since the crew and aircraft information must agree with certain 
RCS reports, the Comptroller will compute the remaining indices. 


b. Entries. 


(1) Column "D* - Personnel assigned (other than crews) without regard 


to AFSC: This item is to reflect the total body manning of the 
unit excluding personne! assigned to crews. 


(2) Colum _2* _- Personnel (other than crews) Operationally Ready> In 
accordance with the Weakest Link principle, squadrons will rate 
thie item on the career field most critical to the accomplishmen* 
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Lu 
of the ass.gned oe -hs 


in determining the Operational Beadineas of 


Tne number cf personnel daclared Opsrational.) 

will not exceed the authorization for that AFSt. Even tn 
personnel mest the requirements listed below, they may de 
aeciared non-ready at the diecretion of the Commanders, 


Personnel may be considered Operationally Ready when worki 
in thetr Primary AFSC im en authorized position with.n the 
Sqasdton Manning Docunent. 


Personns1 aesigned in the 3 or 5 level of akili 0; Primary and 
the next nigher level of skill by Duty AFSC, or pe anal 
assigned a Duty AFSC in a career field other than tht of tne: 
Primary may be carried as Operationally Ready in the:r BAPSC 
providing they have been assigned that Duty AFSC 4 minimum of 
2 monthr. 


Farsonne! b {o) who are in excess of suthorirest.ions, 
or ac not t the time requiroment may be considered Cper 
Primary AFSC providing @ Vacancy Gkiste. 


Officere way te coneidered Operationsily Ready if they 6 
forming duty in an sutherized poeition in either the 
qualified cr entry level ekiile 


Coluun *F*_~ 1/0 Eyo:pm 
item ts to reflect the: 
iteme authorized, 


Colum "G" - 7/0 Bqu. pment (other than aircraft) Operationsi iy Resdy 
This column will generally approximate the indices in Colca *F*: 
howaver equadrons should closely monitor their supply status to dusts 
and report any snortsg6s and/or eubstandard quality in critica! 
claeses of equipment that would seriously limit the performance of 
the asrigned migsion., 


BY ORDER OF THE COMMANDER 


CHARLES R. NELSOW 
aptais, USAF 


A 


Oo Fld 
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Recommended Amendment to 303th Wing Regulation 205-3 


FROM Coodr, 308th Field Maint OME 20 Neveaber 53 SOMMENTNO.! 
Squedren Lt Cel Schneck/596 


1. Heference 308th Wing Hegulatien 205-3, dated 18 August 1953. 


2. The above regulation makes no provision fer our sep supervisors or 
Maintenance Officers te haves access te 308th Wing Aircraft unless their nane 
is on the original werk erder. 


3. From tims te tiae it is necessary fer our supervisors and maintenance 
efticers te have eccess te the aircraft in order te sid maintenance personnel 
already at the aircraft. In sdditien, I think it necessary and advisable te 
heave the supervisors and maintenance efficers visit the aircraft te check on 
work pregress., ‘This is particularly se on werk that requires an sxpenciture 
ef many san-hours such as, engine-change; fuel leaks; and surface cheness. 


\ 4, When it is definitely known wno will be needed at the aircraft, their 
nam wen be put en the work order, Request the regulatien be amended to allow 
rvisers und maintenance officers access at all times te aircrait where 

ehgel #re working. 


/s/T/ RALPH RH, SCHNaCh, Lt Celenl, USsaF 
Cosuwunder 


eee Fe 2 ee ee er ars 
0: Cemdr, 308th Field Maint FROK: 3Wsx0 DATS: 27 Nev 53 Comment # 2 
Scusdren Capt Hoge / 603 
1. @his problem was considerei at the time the wing regulatien wes publishsd 
2. Inasmuch es the wing policy hag always been to simply add names to 
sxisting work order already at the eircrait in each instance, the necessity fer 


expanding this subject in the regulatien was not favorably considered. 


BY ODS OF Tae COMMANDS: 


j/s/?/ JOHN HM, EIRELDD, Mejer, USaP 
Bxecutive Officer 


DD 1 Fis'se Ss6 SEPLACES MME FORA S| OCT @. WIC MAY BE USED. 
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: , . 
very hour of-ewery day and night. men of our Strategic Air Command 
ke dry-run A-bomb flights along the perimeter of the communist 


world. A Post correspondent who flew one of these 3000-mile missions | 


takes vou along with theanen who man our outermost ring of defense, 


, r Stops at Bermuda and the Azores 

. . broke the long ocean flight. Planes 

rae a eee a were checked and fueled with all the 

4 ; x precision of clockwork. Plans had been 

made by advance crews that came in 
two days before. 

Big Mo had counted on tail winds to 
carry his plane acrogs in less than 
seventeen hours but it was nearly 
twenty before the 130,000 pounds of 
Fort settled gingerly down at Sidi 
Hardly had the last engine come to 
coughing stop before an expedi! 
from the base, armed with jugs of | 
coffee, jeeped swiftly under the wi 
and saluted the aircraft commender 
He handed over a sched ul: hich 
the crew would eat, bed do | | 
port to posts for duty F is 
swiftly unloaded and sent sy; wg off | 
to be stowed. Freed for chetking and | | 
repairs, the Fort was refilled with fuel 
a half bow after arrival —standard op 

: > ; is 











| 
' 
' 
ae 
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As the bombers key ating 
Processing of crews and gear went o 
all around the clock. Checking in at 
their offices™after a few hours’ 
wing officers commanding the 1300 
ground organization 
furnishings and supplies in order—| 
down to the name plates on their desks 
As maintenance crews sleepily inhaled 
they were whisked by more ex 
pediters to their regular working po- 
sitions. Soon the 800-man complex of 


machine shops, electric ghops, welding 
shops, parachute shop: id woodmills 
Was operating with t oothness of 


an aircraft fxctory. Allgeven squadrons 
were clicking —one fe “at three 
combat and three support squadrons — 
every man back at his job, on anothe 

continent. 


sleep, 


man 


coffer, 


found all} | 


i 


- 


Well within its time limit, | 


the whole wing had been fed and > 


bedded down, all airplanes had been 
checked and repaired, flight crews had 
been briefed and ey one of the 
Superforts had | ed into the air 
again for an all-o bat operation. 
As soon as the b this maximum 
efit eased off, a 
few members 

leave to 

Phammedan 

rs had let 


of the less oc- | 


ile to wait © 


« of the 


we ay 
fight 


h tooriag Hum- 


tters from the 


t look at the lt country- 


de, with its gid and vineyards and | 


elds of yellow mus- 

out of Southern 
unbelievers at 
h ultramodern 


8! varkling white citleg 
skyscrapers and shops. 
"When they throw ame out of my 


greenhouse,” Rodriguez decided, ‘I 
know where to ga for ground duty.’ 

All over the base, people kept talk- 
ing about the Arabian dancing girls 
but nobody seemed to do much about 
the The crews pleaded fatigue from 
t work, but the stark unvarnished 
tro h appears to be that the wild-thlue 
yooder boys have turned into settled 
family types. Most of the off-hour 
surties degenerated into shopping and 
sight-seeing tours. 

Every other man in the Air Force is 
“# camera fan these days, and the boys 
of 308 swarmed all over the country- 
side, shattering the nerves of the Arabs 
who regard the camera lens as a species 
of evil eve. The 
Favorite shots were turt 
with 


subject matter was 
rich 


leathery faces 
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But 


were t vere 


females gliding 
the streets and always turnin 
camera the instant the was 
clicked. 

The boys bought souvenirs till I 
wondered how those jamb-packed old 
bombers would ever stagger back with 
them all. In the ancient walled markets 
of Fez, they haggled by the hour for 
hassocks and brass and leather and: 
rugs. Some of them got so wound up in 
their haggling that they tried it back 
at the PX, but only drew cordial in- 


-vitations to have their noggins ex- 


amined. 

The fliers’ off-base conversation, 
much to my surprise, was little devoted 
to the fleshpots, but ran mostly to —— 
talk of bombers and good-natu 
ribbing of each other. This ribbing 
seems to be a way of sloughing off ir-. 
ritations that develop in constant, 
close association. 

“You can’t hit the jerk, so you 
laugh at him,” as one of the airmen, 
explained it. 

I expected to hear a great beating of” 
gums about the primitive recreational 
and living conditions at the base. These 
could be used to refute any charge that 
our troops liv in clover abroad. Fast 
spending in a crash-construction 
days left little money for housing or 
sports fields or clubs beyond the Quon? 
set make-do's that the troops threw up 
themselves, Quarters were all Dallas 
huts—pesky, peak-roofed little dolf 
houses of wallboard that offer little 
resistance to thunderstorm or sirocco. 
But nobody seemed to work up much 
of a sweat about it. A cot and a tool kit 
were enough. These boys sleep with 

plamesanyWay. . 

Things are even gore primitive at 

. the two 

, but, as the 

. Like Sidi, both 

tional, though a great deal of 
construction remains. Two other bases 
will complete the five-base complex 
considered necessary to provide maxi- 
mu iking power. Altogether, the 
ive. pul have a combined area of 
some sixty-t d a half square miles. 
If this seems @ potato patch, con- 
sider that the District of Columbia gets 
along with sixty-nine. 

SAC bombers have been flying out 
of Morocco for a year and a half, and 
more than a quarter of a million men 
have already trained there. When they 
train, they train, for weather in sunny 
North Africa is clear 90 per cent of 
the time and, away from family duties, 
the crews fly day and night. Especially 
since SAC ‘takes this opportunity to 
sock them with stiff periodic tests on 
which promotion is based 
toa head with a maximum-accomp!li 
gnent flight of the kind I 
Livesay, where ne tor 
SeTyer, gunners and p 
selves a workout 


These come 


took with 
radar ob 
Lherr 
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ba r to the Canary Is 
| for navigation,” said the of 
erations officer in the preflight brie 
that morning. “Then double back to 
Agadir for gunnery; dog-leg to Mar- 
rakech for radar bomb runs and head 
into the Sahara to Ksar es Souk for 


visual bom To give youa 
little ca , we'll have some 
Sabrejets co aboot you up 


a bit before you come back into Sidi.” 

If such a flight as this had been 
straightened out in the direction of 
Russia, it might well have taken us out 
across the top of Algeria and Tunis, 
east across the Mediterranean to a 
point north of Crete, then northeast 
across the Aegean Sea, over the western 
tip of Turkey and then out over the 
Black Sea to the Crimea. Here using 
some spot in the Crimea as an initial 
point, we night have started a bomb- 
ing run on Odessa. 

The wether we had that night was 
just what the doctor ordered for hunt- 
ing with an atom bomb—rain and 
clouds at all levels way up to 30,000 
feet. We hadn't asked for the stuff, and 
everybody wished it would go away, 
but since we were stuck with it any- 
way, we might just as well use the 
cover, Water was coming down by the 
barrelful shortly before midnight when 
I jeeped out to the rickety wooden hut 
that served as squadron flight head- 
quarters, already beginning to fill up 
with bulky figures clumping around in 
hee vy flight boots, The boys in Squad- 
run 374 are real pretty when they get 


ready to in the air, blue suits 
opped off with red leather flight caps, 
vaseball type; each cap and flight 
jacket plastered full size with the 
¢quadron’s hellish insigne—a menacing 
devil bat in vivid red, yellow and blue. 
I saf' down for a preflight briefing 
with members of the bombing crews, 
al! but one of them veterans of Korean 
or European combat. Li , asandy- 
blond young Scotch short on 
words, but long on depend@apilit y has 
been a big-bomber pilot for Nine years 
and is one of the best in the wing. 
Rodriguez, a russet-skinned Spanish- 
American with high cheekbones, had 
slready served with Livesay on two 
Korean tours. Pongrace, the navigator, 
blond and thin of face, was also a vet- 
eran of Korea. Only , on radar, 
with cap bill alw up, looked 
snd was a junior, the best in 
his trade q 
I was taken ip tow Ug the squadron 
commander bimaelf, t. Col. Giles 
Honest Ave Avriett, @ sturdy Texas 
character with «a mindof his own, who 
often showed up or cOcktails - 
y boots, loud ghecked 
“g tie. Ave rigged me 
acke helmet and 
looking 





* Why 

me off the 
e silk. Then how are 
you going to feel, walking around m ; 
the cactus in not K but stockme | 
feet?” With growit 
on the flight boots he threw me, wishing 
he wouldn't talk as if bailing out were 
inevitable. The same thing went on 
when we got out to the plane, where 
the crew stood lined up in chutes and 
Mae Wests in the rain-streaked light 
beams of a couple of idling jeeps. 
Livesay was striding up and down, 
checking them out on their functions. 

* Preflight report,” he snapped. 

" Preflight complete, sir,” responded 
redhea Jim Lane, the copilot. “I'm 
to ditch and crash in position. I exit 
through the pilot's escape window. I 
bail out through the nose-wheel hatch, 
following the engineer.” 

And so on down the line, through all 
the gruesome details of possible dis- 
aster. Finishing, Livesay turned and 
glowered thoughtfully at me. “ Mr. 
Gustafson,”’ he said firmly, “you will 
be the first to bail out.” 

“Yes, sir!” In my shock [ responded 
with such snap that those on the crew 

line grinned. 

Why did they have to make this 
thing so hellishly realistic? 

We lifted up into the soup, over the 
high overcast and droned down the 
Moroccan coast toward the Canary 
Islands. Intensely uncomfortable in all 
my gear, I stretched out on the nose- 
wheel hatch cover behind the pilots and 
drowsily watched Pongrace as he 
worked industriously at his celestials, 
leaving his post occasionally to shoot 
the stars from the plastic dome toward 
the rear. Finally squirming out of my 
chute, | caught two or three uneasy 
hours of sleep, waking up with a start 
to a gigantic rat-rat-tat of what seemed 
to be air hammers whamming through 


uneasiness I put 


«the steel skin of the fuselage. 


“Gunnery practice,” said Livesay, 
out of the corner of his mouth. 

While I slept, we'd been down to the 
Canaries and were now heading back 
up the African coast off Agadir, cir- 
cling over a gunn range in the empty 
ocean, almost hidden by clouds. I! we 
had been flying to Odeasa instead of 
dog-legging around North Africa, we 
would probably have been somewhere 
in the neighborhood of Bulgaria and 
our guns, now battering away on all 
quarters, might well have Bgen shoot- 
ing at interceptors sent up from a 
satellite base. 

Soon the gunnery range was far be- 

with Marrakech 
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Radar, this & Navigator, « 


Go abead, Nawigstor, this is Re 


Gar 
Wind is from 292 at 52’ knots.” 

" Roger, 292 a knots.” 

“This gives you a 13-degree right 
drift, with a ground speed of 258 
miles. 

"Roger, 13-degree drift, ground speed 
258." Then, having figured the main 
variables that would affect the course of 
the bomber in itstraf, Petty remarked 
to Pongrace, “It appears to me that 
the point is out there about ten 
miles, right on heading.” 

» “Roger, I get the same reading.” 

“ Roger yourself; I can see this one,” , 
cut in Livesay, the Fort t 
ward the tall pea’ out on 
course in the manner already described. 

"A. C. to Radar, you now have the 
aircraft.” 2 

“ Roger,” Petty replied. 


The scope was Petty’s eyes. It 


“showed a weird combination of blips 


blobs from which he must pick out 
Tesembling the vague shape 
in recon photos at the 


bage, 

In this , his target resembled 
a magni snowflake composed of fine 
crisscrosting lines— converging tracks 
of the switching yard. Security does 
not alloyea description of the auto- 
matic-computer gun sight to which 
Petty fed in his data, But for purposes 
of illustration, let’s imagine it's some- 
thing like the well-known shooting- 
gait gc sight where you center two 
cross-hairs on the target. When the 
vertical hair is right on, the e is 
headed straight for its goal. the 
horizontal hair is also on target, it’s 
time te call * Bombs Away!” 

Actually, this call is only an alert to 
the other members of the crew, for the 
bomb is dropped automatically by 
electrical impulse as red lights flash on 
the panels of the bomb team. In this 
case, where we had no bomb, the ac- 
curacy of the drop was calculated from 
an electronic impulse picked up by an 
evaluation team on the ground. If we 
had exploded a real A-bomb, we might 
have felt a buffet of air; otherwise, ac- 
cording to Livesay, the actual drop 
would have been just as uneventful as 
the practice run wesd just made 

“But if we were on an actual war 
mission,” Livesay shouted in my ear, 
“we'd all be pretty busy right now, 
dodging flak and interceptors!” 

Unless they had all-weather fighters, 
we wouldn't be too badly off up there in 
the clouds. However, according to re 
cant intelligence reports, the Russians 
have them — and That's why | 


mping up 


plenty 
yur Ing bomber boys are 


i dow to get hed. 





— 


Slimane. But that | 
As Livesay headed 
for our visual targe t in the Sahara 
ng high clouds 


cards 


and soared over bill 
to maximum altitude, fight engineer 

Bob Swiger reported No. 4 engine in 

trouble. A few minutes later he re- 

ported that No. 1 had gone bad, Shortly 

after that Livesay began swearing and 

struggling with his steering controls. 

“Can't seem to move the damned 
things,” he groaned. “Guess they must 
be frozen.” 

After peering at dials and gadgets 
and shaking his head for a while, Live- 
say decided it would be the better part 
of valor to knock off early and go in. 

But then, after a lot of chatter over 
the voice radio, Lane in the copilot’s 

seat threw up his hands in disgust. 

"Well, I'll be a duck-billed platy- 
pus,” he burst out. ‘'S 1i igall socked 
in. And so is every other blasted air- 
port in North Morocco — Port Lyautey, 
Nouasseur and Casablanca. And a 
wreck on the main runway at Sidi.” 

Well, it couldn't happen to a nicer 
bunch of people, I said to myself. Two 
sick engines, frozen controls and all the 
airports closed. Might be a good time to 
get up and put that chute back on. 

But I could have saved myself the 
effort, for, as Livesay circled down to 
14,000 feet and began sweating out the 
low ceiling at Sidi, both engines and 
pilot controls— probably affected by 
the cold—came back to normal again 
After stooging around interminably in 
the broken clouds, Livesay finally 
found an opening, and g90n we were 
rolling solidly down that lovely, wide 
10,000-foot runway with all the nice 
terra firma underneath. 

“Boy, I've never been so beat up in 
my life,” I told Livesay, as we all 
dropped wearily to the ground. “Just 
how many minutes does it take you to 
hit the sack?” 

Behind me, Rodriguez laughed a hol- 
low laugh, and I quickly found out why. 
Fully five hours went by before that 
glorious event took place. First, you 
stewed away a thousand and 
pieces of gear, you filled out count- 
less reports, and then you had the 
debriefing. You're briefed before you 
start a mission; debriefing undoes the 
prowess. It’s a sort of aeronautical 
post-mortem to see if the flight was | 
successful. 


one 
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By the tame we got to bed, theere + 
had been up thirty hours and Livesay 
had been up thirty-six The average 
SAC crew spends ten hours preparing 
for a flight, four hours imspecting air 
craft and gear before take-off, twelve 
hours in the air and four hours on post - 
flight duties—that’e a total of thirty 
hours. This crew flies at least once a 
week and also keeps office hours. With 
B-36's it's worse. The flights go to forty 
hours and the aircraft commander 
commonly stays up forty-eight hours at 
astretch. If ranges continue to increase, 
they'll have to breed aircraft. com- 
manders by eressing people with owls. 

Everybody in, SAC hits the ball 
harder than any military I've met, and 
that goes for the ground people too. 
Crew chief Claude Vann, a bright-faced 
Negro lad from Savannah, told me he'd 
been averaging eleven hours a day 
seven days a week, and worked forty 
hours straight to get his plane up for 
max effort.”” Vann's case was typical. 

They tell you that SAC is the tough- 
est branch of the service, yet none of 
them ask for a change. One of the rea- 
sons is pride, and another reason is 
money. Flight-crew members rise faster 
in SAC than anywhere else in the serv- 
ice. Kurte Thurmond, for example, 
went from first lieutenant to lieutenant 
colonel in three years. His four-man 
bomb crew is composed of two majors 
and two lieutenant colonels, and they 
average thirty-three years. There are 
thirty-two lieutenant colonels in the 
wing, most of them flying planes. 

This policy is Gaaiet catching and 
holding the highest type of flier. SAC 
keeps them working together till they 
reach the peak of proficiency. Thur- 
mond and his men, for example, have 
been flying as a crew for @ little more 
than six years. They are the reason why 
SAC has improved its bombing accu- 
racy 600 px. cent in four years. Its 
strategists want to hit the aiteraft fac- 
tory this time instead of destroying the 
town. Then, too, it takes the best to 
handle the atom bomb. That's why the 
men in these select, war-ready wings 
live together, sleep together, eat to- 
gether and stay near the phone at all 
hours, in case the call should come. 
Their attitude is illustrated by a sign 
in a SAC base office which says: THE 
Bett. May Rinc THs AFTERNOON. 

Everybody in it swears that this 
command is the readiest branch of the 
services There is a restless, never-end- 
ing drive which stems directly from 
"The Cigar”—Gen. Curtis LeMay, 
commander of SAC—and gives no 
thought to peace offensives. Every air 
craft commander scems to have 4 pri- 

| wate feeling that the bomb drop to save 
the world may depend entirely on him 


i are keet 





into its thirty days’ duty 
muscle-cracking abandon that was 
typical of SAC’s drive. By the time it 
finished, the crews had given the Old | 
Man the record he wanted —by piling 
up an average of 100 hours’ flying time 
per crew — percentage-wise, more than 
any other wing that had ever trained in 
Africa. The best they'd ever done at 
home was a piddling little forty. 

Before | knew what had happened, 
they had thrown their mobility plan 
into reverse and the bombers were 
lined up on the strip, taking off for 
home at precise five-minute intervals. 
As the last one faded into the sky, I 
stood there thinking that next week 
these bomb-toting globe-trotters might 
easily be in Tokyo or Iceland or 
Alaska. But the destination in the 
minds of all at:the moment was pretty 
clearly indicated by a tattered slip of 
paper in my hand. It was a cable one 
young lieutenant had asked me to send 
his wife as I passed through Casablanca. 
Earlier marks on the tattered, dog- 
eared carbon of an ancient telegraph 
blank showed that the cable had been 
sent in other years from Hawaii and 
Newfoundland. It said: 

“Honey, will be home tomorrow 
night; have only the radio on and keep 
that turned down low.” THE END 


THIS ARTICLE WAS 
TAKEN FROM THE 
OCTOBER , 24 1953 
ISSUE OF- THE SAT- 
URDAY EVENING POST. 
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THIS PAMPHLET Is PUBLISHED aS A MEANS OF DOCUMENTING PLANS FOR B8ORGANIZATION OF THE 308TH BOMBARD. 
MENT WING AS A B-47 UNIT. ITS PURPOSE IS TWO-FOLD: 
TO CONSOLIDATE PRESENTATION OF THE GENERAL PLAN AS IT APPLIES TO THIS UNIT. 
2. TO PROVIDE A SOURCE OF INFORMATION TO OTHER UNITS EXPECTING REORGANIZATION 
AN ATTEMPT HAS BEEN MADE TO IDENTIFY THOSE FACTORS CONCERNED WITH MANNING, EQUIPPING AND TRAINING 


THE UNIT FOR EVENTUAL OPERATION AS A COMBAT ORGANIZATION PACTORS RELATING BOTH TO THE B-47? AND THE KC-97 


AIRCRAFT HAVE BEEN CONSIDERED. THE PROBLEM, AS PERTAINS TO THE KC~97 AIHC: A¥T, HAS BEEN TREATED PRIMARILY 


AS A PROJRCT COMPLETELY DIVORCED FROM THAT OF REORGANIZING THE REMAINDER OF THE wi 
HOWEVER, IT HAS BEEN NECESSARY TO GIVE MUTUAL CONSIDERATION TO THE PROBLEMS, AND TO SOME EXTENT, CONSIDER 
THE WHOLE REORGANIZATION AS A SINGLE PROBLEM, DUE TO THE FACT THAT PERSONNEL RESOURCES OF TH® ENTIRE WING 
SERVE AS THE PRIMARY SOURCE FOR MANNING BOTH THE AIR REFUELING SQUADRON AND THOSE UNITS CONCERNED WITH THE 
B-47 PROGRAM. 

SAC MANUAL 150-1 HAS BEEN USED AS THE BASIC GUIDE THROUGHOUT THE REORGANIZATION SUPPLEMENTED BY ACTION 


NECESSARY TO OVERCOME THE CHANGED AND UNPREDICTABLE CONDITIONS. 
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DEFINITIONS 


The affective date the unit is organized by General Order 
under the appropriate tables 


REORGANIZATION DATE: The effective date the unit 1 reorganized by General 
Order, under the B/RB—+7 Tables 


EQUIPPING DATB: The date on which the unit is scheduled tc receive its 
first aircraft 


CONVERSION S 


Activation Date of 308th Airy Refueling Squadron ~ - 8 July 1953 
Reorganization Date 25 September 1953 
Equipping Date for KC-97 Aircraft -29 August 1953 


Equipping Date for B-47? Aircraft 
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PART I 
EQUIPMENT 
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Projected Gains and Losses 
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a) 2) 
FE Ui RE i 
s PLIES 
Aircraft Support Spares and Supplies of Table II Items 
Percent Complete 


Bote: Ho. 1 Table II and Expendables 
Ne. 2 Table II only 


Inpat percentage based on 30 day administration action plus 90 days pure 
supply action as shown in SAC Manual 150-1] and B-'7 Planning Factors. 
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SULRELISS 
Flyaway Kites 


Includes Bins, Contents, and Bulk 


Percent Complete 
































Note: Estimated 34 of Be29 Fak interchangeable with 34? Kit (es propose’) | 
BaS9 FAK total itemi<-<<<<es0-c--+ 0242«20228<<0"- a00 
Bol? Fak total items (oot dented) 


KC=9? Fak total items (estignted)------- 
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SUPPLIES 


xotals for B=47? and KC-97 Aircraft 
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ELELS 
Thousands of Gallons 








1954 
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1 | dug | Sept | Oct | Nov Dec | Jan 
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| 
+ 


| 





r TS. 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


HSER FaGsbl Riga 
Percent Completé or Pre jected 


1953 


weflect facilities as used by B29 airc 


“RESTRICTED 
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HOBLLIZ2 ELal 
Percent Completed and Projected 
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PART II 
MANNING 
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T/O VARIATIONS 


The chart on the following page ic presented as 
@ means of acquainting the reader with the variations 


between versonnei authorizations under the B47? T/0 
and that of the B-29 It depicts ali changes by career 
field subdivision and readily identifies those areas 
where major deficiencies in manning arise, as & result 
of reorganization 
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B47 AND HC-97 AUTHORIZATIONS VS_RESOURCES 


20 represent an 
application of all available personnel resources against 7/0 
authorization for ea B47 Wing having an Air Refusling Scuadérom 
assigned and equipped with KC-97 type aircraft. It indicates 
projected utilization of personnel by AFSC but does not define, 
in the case of projected for an ascignment in an alien 
AFSC, whether the individual will attend formal school or will 
OJT into the new 


specialty. This apparent deficiency is covered 
ly charts indicating treiming projections under Section III. It 
will be noted that both critical shortages and <-urpluses are 
identified and that these shortages/overages represent a rela- 
tively true status since all retrainable personnel have been 
applied against existing deficits. 
ween considered in determining the total resources availiable iz 
each specialty. 
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MANNING 


Be47 and KC-97 AUTHORIZATIONS ve HESOUHCES 
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KC-97 AUTHORIZATION VS RESOURCES 


The chart on the following page deals entirely with 
manning of the Air Refueling Squadron and those functions 
in the Field Maintenance and Periodic Maintenance Squadrons 
concerned with maintaining KC-97 aircraft. Personnel re- 
sources within the wing and 36th Air Division, in the case 
of 4360 Engine Specialists, will be utilised to man respective 
organisations to strength in APSC's indicated. The fact that 
no overages are reflected on the chart can be attributed to 
the fact that the Air Refueling Squadron is in its initial 
mann phase and personnel are projected into the Unit against 
7/O Authorization only. 
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ITICALLY SHORT AREAS 


The conversion of this Wing from a B--29 organization 
to a Bes? combat unit has created twelve (12) critically 
short areas - Radio and Radar Maintenance, Bomb Navigation 
Systems, Gunnery Systems, Intricate Bouipment Maintenance, 
Hydraulics Maintenance, Aircraft Blectricians, Aircreft 
Engine Mechanics, B47, IFR Specialists, Airframe Repairmen, 
Weapons Maintenance, Vehicle Maintenance and Aircraft Inetru- 
ment Repair 


Shortages in the Radio Maintenance will be temporarily 
elleviated by the transfer of surplus Air rne Radio Operators 
from the Tactical Squadrons to the Radio Maintenance Shop 
Surplus Airmen possessing & Radar background, who have been 
trained in 9-23 and E-1, will be readily cross-trained in °K” 
Series Systems. (See pages Nos 15 and 31 RS 


Shertages eristing in the “lectrical Instrument Repair 
will be decreased by training *ire (5) Watch and Clock Hepair- 
men, thirteen (13) "M" Sertes Bomp Sight Technicians and twelve 
(12) Aircraft General Mechanice. No resources are availabis 
from within the Wing to fill vacancies in the Camers Hepair 
Section; the same holds true for vacancies existing in the Hy~ 
dreaulics Maintenance Shop. The shortage of Aircraft Electri- 
cians will be alleviated eventually through the cross-training 
of KC-97 General Aircraft Mechanics. (See page Wo 5, aD 


High caliber surplus Gunners from this Wing and the Second 
Bombardment Wing will be trained through OJT and MTD into the 
Refueling Specialties. 8-47 General Aircraft Mechanics will be 
utilized as Airframe Hepairmen until qualified personnel are re~ 
ceived from outside resources The shortage existing in the 
Weapons Maintenance Field presents no problem, as surplus Gunners 
con be readily cross—trained into this area The Vehicle Main-~ 
tenance personnel and equipment have been consolidated and trans- 
ferred to the Field Maintenance Squadron, in line with present 
concepts of centralization of this activity Shortages in this 
field will be filled from 38th Air Division resources. 


The shortage of Aircraft Engine Mechanics, B47, will be 
alleviated through an input of personnel from Training Command 
and the cross-training of B—+7 General Mechanics Aircraft 
Engine Hepeirmen, Specialised Overhaul Engine Personnel will be 
acquired through crose-treining of the higher type of Aircraft 
Maintenance Personnel presently assigned to this Wing. (See 
page No._17__-) 
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tt 


Page Ne. 36_ is @ presentation of all commissioned 
personnel assigned to this wing and indicating the duty 


presently being performed. All commissioned personnel 
assigned will be utilized in the 3-47 program, with the 
exception of eighteen (18) Bowhardiers and six (6) Radax 
Operators. Over and short areas may be ascertained by 
applying overage figures against shortages figures, in 
elossly related ocecpeticns! areas, and arquirine: 4 

alt eka . 
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SECRET 


MANNING 


The chart on the following page depicts requirements for manning of KC-97 and B—4+7 crews and por- 
trays utilization of present crew resources Sgeinst these requirements. 


C-97 AIRCREWS: 


B-29 eircrew personnel will be utilized to the extent necessary to form crews for EC-97 aircraft, 
Sixteen (16) crews, each lacking a Navigator and the majority lacking Boom Operatore, will be received 
from outside resources, leaving a requirement for forming only four (4) complete crews from 3-29 crew 
resources. Navigatora required to complete crews received from outside the Wing will be withdrawn from 
B-29 crews. Excess Gunners from the B-29 crews will be cross-trained 4s Doom Operators. 


B-47 AIRCREWS: 


B~47 crews which are authorized under T/O 1=1196P, deted 1 Mar 53, provided 3 rilot AOB's (1244) to 
compose a crew, However, SAC messages DPPO 13899 (SECRET) and DPPCC 64001, 26 Mar 53, authorized a crew 
to be composed of one Pilot AOP (1244), one Pilot Bombardier (1234), and one Aircraft Observer Bombardier 
Navigator (1524), 2AF message 8256, dated 11 Jun 53 (CONFIDENTIAL) and SAC messuge DPPO 13899 (SECRET) 
authorized the Wing a total of 59 Pilot AOB's, Fifty PaOB's are to be used as combat crew personnel and 
9 to be utilized in Staff positions, The remainder of the crew positions are to be composed of single- 
rated Pilote and triple=-rated Observers. Due to the limited number of single-rated Pilots assigned to 
B-29 crews who meet the qualifications for B-47 crew duties, it will be necessary to withdrew four (4) 
qualified single-rated Pilots from support functions to meet the requirement for 50 single-rated Pilots 
Sufficient Pilot AOB's and tripleerated Observers are assigned or projected in to meet the requirements 
in thie category. 
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KC-97 CREW AUTHORIZATION AND STRENGTH 
(As of 1 Oct 53 
TIPLE aysc_ AUTH 
Pilot, Bomb (M) 1234(1) 50 
Pilot, Bomb (L) 1224/1) 
Pilot, Recon 1324A 
Pilot, Trp Car 1054C 
Acft Obs Nav 1534 
Sr Airborne Had Opr 29353 
Acft Maint Helper 43010 
Sr In-Flt Rflg Specl 43159P 
Sr Tur Sys Mech Gun 32351F 
In-Flt Rflg Tech 43179P 
Sr Tur Sys Mech Gun 32351F 
Fit Engr Tech 432718 2 
Yit Engr Tech 43271D 23 19* 


* Asgd 308th Bomb Wing, not yet transferred to Air Rflg Sq- 


B47 CREW AUTHORIZATION AND STRENGTH 
>*lot, AOB 1244(1) 162 59 
Pilot, Bombardment 1234(1)¢ is) 62 


Acft Obs-Nav-Bomb 1524(1) ) 64 


Staff Positions 
sq Auth (Pers) 


g Auth 


r PEECtE eehednied, for assignment to WEth Bomb 


NCOTRICTED 
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PART III 
TRAINING 
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'K! SERIES SYSTEM TRAINING (B-47) 
Dates 30150 30151 30230 30250 321506 32170 321716 322302 


7 Oct to 22 Dec 2 2 1 4 13 2 1 7 


B-47 FUEL CELL REPAIR 
Dates 
10 Aug to 11 Sep 


5 Oct to 6 Nov 
al /APN-11 RADAR SET TRAINING (KC-972) 
Dates 30151 30171 
5 Oct to 26 Oct 1 1 


26 Oct to 16 Nov 1 1 
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TRAINING 


B44? aircrew 
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B47? Aircrew (Cont'd) 


40 Hour Navigation 





Month 
In Training 
Percent Completed 











The above schedule provides CC™S training for 100 Combat Crew personnel out of an authorized 108 and 
14 Staff personnel out of an authorized 14, 
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TRa NING 
B-47 aircrews (Cont'd) 
In preparation to meet the Bel? Training Schedule it was necessary to send 39 pilots to delivery 
B Training at Sandia AFD to become Bomb Commanders, Second Air Force has established @ policy requiring 


one Bomb Commander per crew, Following is the schedule: 








Second AF Meg 24F PuB 2311, dated 18 Sep 53 changed the flow of Observers to joip the crew to that 


listed below: 





Observer Treining- Observers assigned the Wing have or will be "K" trained at Mather AFB by 18 Dec 53 


except one who is TDY to Field Officers Course. It was necessary to request 14 spaces for the "K" training, 


The Schedule is: 
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RESTRICTED 


TRAINING 

¥0-97 aircrew tra‘aing falle into two (2) categories, off-base training and local training. 
Offebuse training requirements care shown in the chart on pege 47, Transition training for air- 
crews is not reflected in this manual due to the fact tnt & majority of crews projected for 
assignment to the air Refueling Squadron will come to the organization via West Palm Beach where 
they will complete transition check-out, It will be necessary to train « majority of the required 
Boom Operators locally. Outstanding gunnera from B=-29 crews, who volunteer for boom training, 
will serve as the primary personnel resource for this training. The 25* overage of Radio Operetors 
and Flight Engineers authorized for training purposes will be withdrawn from B-29 crews and assigned 
to the Air Refueling Squadron. Excess Navigators from B-29 crews will be utilized to the maximum 


extent possible on ECe97 crews. 
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KC~ 97 Aircrew (Cont'd) 



































> Comp-Auth 30% 


** 39 had training completed upon assignment to Squadron. 
Note: Advanced Survival training beyond October is very indefinite as to quotas. 
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2 Pages 
Page 1 


OPERATIONS MEMORANDUM ThA ERS 3TH BOMBARDMENT WING M 
’ r Air Force Base, Georgia 
NUMBER l 1 October 1953 


> prescribe a standard 


SCOP: all combat crew mé@tibers 
assigned to the 305th Bombardment Win t3.1 ; B47? type aircraft. 


3. GENERAL 
and execution of + 
vanced Phase. 


a Be 
Bembardment - Jet 7) ourse 5. are ex 
All B-47? crews are required tc Let aa Adv: ase Training. 


be accomplished during 
five (65) hours while 


ill be accomplished during 
~ seventy-five (75) hours while 


lished goncurrently with 


+ crew members will be 
e to bé completed during the 
> review nd critiqued by 


Individual training 


1enber The completed records 
.ccomplishments. All progress 
» eritered in the "Remarks" 
thet the remarks be complete 
rs progress and efficiency. 
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DISYRIBUTION: 
UULOR, 2D oF 
COMDR, 38TH .DIV 
COMDR, 308TH By 
308TH DI UF OPus 
308TH DIi UF OPHS, #LJis 
308TH WIG C piATROLLIR 
308TH WIG Histol 
CUMDE, 308TH AIR ILE SY 


Cys #1 thra 3 
Cys #4 & 5 

Cy #6 

Cy#7 

Cys #O&9 

Cys #10 # 11 
Cys #12 thru 16 
Cys #17 thru 20 


FUNNR KH NW 
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SAC REGULATION 51-19 TRAINING 
BY CREW POSITION 


PLANKED VS ACCOMPLISHED 


TWO CHARTS SHOWING 


TOTAL NUMBER OF INDIVIDUALS COMPLETED 


(INCLUDING PERSONNEL LOSSES aND OVERAGES ) 
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TRAININS COMFLETED 


FOR THE FIRST T.EiiTY CRE«S 


APR 10 1954 
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MAR 31 1954 
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FEB 28 1954 
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abe ‘o) 
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JAN 31 1954 
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TRAININS COMPLETED 
FOR THE FIRST T.EXTY CREWS 
OF 
308TH alR REFUELING S.UaADRON 


308T:i BOMBARDMENT W1i'S, M 


NOV 30 153 
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2 FORCES SPLCLALIY 


aFSC: 43179-P In-Flicht Refueling Technician 


1. JO3 SUMMARY. Is responsible for operation, in-fli-ht maintenance 
and repair of boom-type in-flisht refuelin: systems and controls; 
assists Flicht Znzineer in the operation and ineflicht maintenance of 
heavy multi-env*ine sircrart. Is qualified to supervise and cendnct 
trainin of boom-tyne in-flicht refuelin= specialists. 
2. JO3 D3scxr’ : 

ae Duties and Tasks: 

1. Supervises and conducts trainin; of boon in-fli-ht 
refuelinz specialists. Instructs subordinates in operation and in- 
flitht maintenance of aircraft and boon in-fli-nt refuelin= systens and 
eauinnent. Directs vrenaration of in-flisht refuclinz oner-tors 1lozs. 
Supervises and conducts trainin: and inspection and operation of carzo 
loadin and tie-down equipment. Is qu:lified to conduct st-ndardiz-tion 
board evaluation 2nd serve as non-commissioned officer in-chorze of 
in-flivht refuelin; functions. 

2. Inspects in-flizht refueling systeus ond controls. 

Checks forns for status of equipment and fuel load. Inspects tanks, 
fuel lines, and hydraulic connections for lesks. Checks in-flicht 
refueling station in aircraft to insure that <ll eauipnent is pronerly 
stowed. Inspects refuelin: boom to insure proper limits of extension, 
elevation, and azimuth. Checks siznul amplifier for proper operstion. 
assists Fli-ht Mnsineer in pre-flivht and post ‘liv-ht inspection of 
aircraft, perforain: in-fli-ht maintenance, and operation of aircraft 
systens and ensine control panel. Computes center of gravity of aircraft. 
supervises and perforns loadins of fuel, carzo, pussensers, ond other 
equipment to insure maintenance of weizht ond bal=nce. Perforus in- 
flivht maintenonce and adjustments to accesible aclfunctionin> in-flisht 
refuelin= equipment and other components, such as en;ines, electrical 
units, and landins sear. Is responsible to aircraft Conimnder for 
performance of duty of subordinate crew nenbers and the confort and 
discipline of passeners. 

3. Operates boom type refuelin= systeas and controls. 
onerates flyin: boom controls to provide for in-Zli-ht reruelins. 
Adjusts controls to effect contact betweon tanker and receiver nircraft. 
Controls hydraulic pressures and encr-ency fuel shutoif to flyinz boon. 
Directs receiver aircraft into position to ualce ond hold contcct with 
flying boon. Sffects tactical breakaway in event of enervency. 

Controls boon purve systene 

4 Is faniliar with maintenance ond repoir techniques on 
in-flizht refuelin: eauinient. Trouble shoots malfunctioning of such 
cormonents u8 signal amlifiers, flout switches, hydr-ulic pumps, 
pressure neters, boon ruddervater controls, sur+e boots, nozzles, <nti- 
icin controls, instruxent <a7es, and boon purve systen. Renoves ond 
replaces such conponents «.s simal omlifiers, hydraulic valves, boon 
instrment «n7es, nd t | - adjusts flyin- boom commonents 
and allied equipoent. 

5. Perforzs as Scanner. 

> gear, ond flaps. Observe 
ea p | ~ 


hydraulic leulnze, 
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308TH aIR REVLLENG § VsadRO 
308th BOMRsRDukT JG ( 
38TH alR DIVISION 
HUUTSR alk FORCS BaSE, GARCIA 


ac) 
ma) 


STAWLG GO faThe PROCGUURES aND SCalNuRS CHECK LISTS FOR xC-975-7 


l. The followin= check lists have been prenared for “uidance of 
personnel in pre-flitht and in-flisht duties when sssimmed to flicht crews 
as Boon Oneretors, assist:nt Boom Operators, or Scanners. Since 3o0on 
Operators, assistant Boon Oper:tors, and Sernners are considered intere 
chanzable in their duties as scanners, 211 cre exnected to be thorou7hly 
proficient in 211 duties and procedures -s outlined in the followin= 
check lists. 

2. The pre-flisht check lists are taken from SaC Monunl 50-17 
(Standing Overctin:: Procedures for KC+-97 Plicht Unvineers). Boon 
Operators, Assistant 3oo1 Onerntors, ond Seanners are considered cannbdle 
of perfornins pre-flisht inspections as outlined below, and will perforn 
my portions cf the pre=-flicht that sre delezated to then by the circraft 
corsinnder or en sineer. 

3. Matericl resrdin: station tine, crew insnection, stution check, 
ground and in=-flivht checks, and cuersency vrocedures is taken fron Sac 
Manual 50-16 (Standinsz Oper:.tin: Procedures for KC-97 aircraft Coninnders 
and Pilots), and conforn with that minw:l in all resvects. 


Se2CTION I. Giilmal 

1. dnow the location of all fuse -anele “nd cirenit bre:-kers. 

2. 5e@ proficient in all e:er-ency nrocedures. 

3-e Se able to recomize serious m.lrumetions of en-ines durin: flicht. 

4, Be able to report correct operation of cowl fl=ps, win: flaps, 
end landins sear. 

5. Be able to correctly ascertain dunzer of close flyin: zirernft and 
clear the aren durin’ instrument practice or when in con ested arece. 


SSCTION II PRION TO otaTION Ti. 

&. all personnel equipsent required for the flicht will be pl=ced 
on a mat to the left of and in line with the nose wheel. The 
order in which the equipnent will be placed frou the nose wheel 
toward left win: tip will be sairersit Comacnder, Co-Pilot, Nav- 
ivator, #licht Insineer, Rxdio Operator, 3001 Onerntor, nd assistant 
Boon Overntor. xtra crew nenbers or passeners will line up in 
a second row behind the noril crew. ater jucs, parschutes, 
vdditional equiprent, etc, will be nlsced to the left of the 
assistant 35007 Onerators equinsent. 


SSCTION III SiaTIOU TH. 
l. For crew insrection, seamners will fall in behind their resnective 
personnel equiprent. 
Roll c2ll, cr 2d equimnent checked. 
ircrait st 
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SZCTION IV SCaNlicRS 


G.QURAL: 
1. Wheel chocks in place. 
2. Ground locks installed. 


POWER ON CHuCK: 
1. Start and warn <p APU and "put on line" at engincers request. 
2. Coordinate with encineer on intervhone at each enzine and check 
visually, operation ef: 
a. Cowl flaps 
b. O11 cooler doors 
ec. Intercooler doors 
ad. Carburetor air doors 
e. Clear propellars for pull throw: (8 blades) 
f. Check waste sate oneration 
g. Prop feathering operation 
he Sxterior lichtinz 
i. Wing flap operation 
j. Carburetor prehe:t vilve (sound of oneration) 
k. Fuel manifold 
1. aircraft lichts 


MATH CaRGO COMPARTICIIT: 

2. Check spare bulb kit for commleteness. 

be. Cheek carzo hoist shicld cover for installation. 

c. Caro hoist aft of station 1000. 

dad. Hoist control wnit stowed. 

e. Bnerzency caro hoist crank properly stowed. 

f£. Check power off at curso shield panel. 

g@. Check <ererl condition of hoist motor drum and cables. 

h. Snatch blocks in place. 

4. Check walk-around bottle at station 270. 

j- Check for proper installation of first «id kits. 

k. Check heater outlet ducts, open amd cleur of obstructions. 

1. Check onerency escane oxits. 

m. Check emoreney penel for prover instillation of fire axc, C02 
fire extinzuisher, first sid kit. (When flyin: sir ovaeu-tion, the 
equinnent on this panel will be stowed forward of station 230.) 
Check pressure bulkhead instillation at stution 1166 and tail cone 
equipment. 

Check troop oxy#en pressure. 

Ditchin: roves, enercency equipment, and seats in plicee 

Check for sufficient encr-ency equipment ticd down for passenzers 
and crew. 

Dinzhy radic in place. 

aft carvo deers -ener:.1 condition. 

B: On tanker aircraft above inspection should be performed in con= 
junction with in-fli-:ht refvelin; inspection. (SaC Mnual 50-31.) 
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ce. Cheek center wins tank cap and center win- tank insnection plate 
for security. 

a. Check ADI filler cap security. 

e. Check prop de-ice ind. circuit broakers. 

f. Check prop oil filler cap sccurity. 

&- Check top enzine cowling for security of mounting and evidence of 
oil leakasce 

he Check ton of wins for over-11 condition. 

i. Check wins illuninstion li-ht lens for security of mountin; and 
cleanliness. 

j- Check formation livht for condition of lens. 

k. Upon commlction, check that escane hatches cre vroncrly inetalled. 


IOWGR APT CARGO COMPARTMENT AND aFT STOUAGE CO PaxMcuT: 
a. Check carczo door hydranlic reservoir for condition. 
b. Check hydraulic lincs to cureo door scquence volves. 
e. Check aft power panel circuit dbrenkcrs. 
a. Cheek stowed equinnent for vroper ticdowm. 


6. Check tail jnck for sccurity. 

f. Check trooo oxy:;eu rezulators. 

2. Cheek tail support strut for security. 

h. Check entrance door. 

4. Check fire cxtinzuisher, first cid kit, ond walk-around bottle. 

j- Check left and richt exersency sear extension cranks in pieces 

ke. Cheek emerzcney eur clutch "I" handle for propor position. 

1. Check enersoney tear und flap notor for rronor installation. 

me Chuck condition of flan torque tude. 

ne Check revorse current roluys. 

o. Check wire bradles, wires, condition of exbles, fuel lincs, ad 
vents on rear spcr. 

p. Cheek circuit broakors. 

qe Cheek current liniters and spares for nroper ratin: und instal- 
lation, and wrench for stowed nosition. 

r. Check carzo for ticdown with roon to operite cuerzency equivuent. 


LOWER FORWaRD CaxGO COMPARTI GIT: 
a. Check cabin pressure rez2lntor vilves for oven position. 
>. Cheek center wins tank booster pum ond tank sensin> wit for 
sicms of leakawroe 
ce. Check centcr wing tank for sirens of leuknve and proper installation 
of access panels. 
dad. Check oil transfer valve for condition. 
e. Check pronellar de-icer timers. 
f. Check heater distrit:tion valve for norsal position (A). 
e Check heater selector valve for normal nosition (D). 
h. Check fuel su.ce amlifiers for security of soumtin=. 
i. Check all ;uard cures for security. 
j- Check loose equimient und car;o for pro 
k. Check walk=aro 
1. Check first aid ki 
m. Check fire extinzuishers. 
ne Check forward power panel 
and wrench in place. 


liniters, 
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a. Gener: 


FORWARD) DOOR TO -2 ENG 
» General condi 
>. Static holes 
General 





Fuel drain 
insnection 
ed 


love cover 
heck co 


strains. 
Check fuel 


yee rnm + 
SN dies AL 


Keacve 
Check air scoop for 
je Pronellar dsxe lock 


and security of 


and loc 


senerel1 condition. 
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emerzency clutch cable and return syring for 
Check emervency clutch cable pulley and bracket for 
and attachnent. 


_F Il) WHOL WoLL aD CH 

Fuel interconnect for leaks. 

alI tank and pusp installation. 

avI quantity. 

Hydraulic lines for leaka;e and security 97 attachment. 
C02 bettles for prover security and sountin«. 

C02 system electrical connection. 

wheel well lights for security and cleanliness. 

heel well for rags, wrenches, etc. 

Check attachment and condition of landing zear actuated micro 
switche 

Check tires for condition, inflation, and slipnaze marks. 
Check shock struts for extension leakuze (13.25"). 

Check static sround wire. 


spony ces for condition and ruel stains. 
uel sum ‘drain booster pup drains, and inter-connector 
sump areina for textes 
Check eneral condition of 
wins for dents and securi 


wins and fillet and leadinz edze of 


ty 
t 


ye 


7 WT Tra 


¥l Bene: 

a. Check exhaust stacks and flizht hood for cracks and security. 

be Check inboard ofl cocler deor for condition and security of 

attachment. 

c. Check reur ri ‘ht hand side #1 enzine exhaust collector, rin; 
clasps and stacks, oil leakage and overall condition o2 engine. 
Check cowl flans attachments with fluns oven. 

Check enzine cowlin; for condition and security. 
Check vent lines for freedom of obstruction. 
énove air scocm intake duct nla. 
heck air scoon fcr loose articles, ras, etc. 
Sheck turbe for freedcen of movenent, alse conditicn of sheltered 
air door. 
Prevellar dene lock rin: safetied, retainin; nut lockins screw 


1 cell access nunels for security and stains. 
nose sé section of ‘ine for o41 leskaze and security of 411 
sections and »rover saletyin>. 
for dents, abrasions, and overall condition. 
Lie side cewlin., for condition and security. 
diticn and security of attachnent. 
mrtine exhaust collectcr rinz oil leika 
the ensinee 
deer for ¢ 
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Check leadin: and trailin: edze of wing for dents, security, cracks, 
and general condition. 
Check general condition of under wing surfaces. 
Check fuel sump drains for leukaze and stuins. 
Check fuel access nanels for security and fuel stains. 
Check gor zeneral condition and security of wine fillet. 
Iundin: licht clean. 
Check navi-sation li-:ht for condition of lens. 
Check the 3 sti.tic dischar-:ers on trailin: ed:o of aileron. 
Check overall condition of aileron, vent holes open and bondin.: secure. 
Check aileron trim tab for condition and droon. Check for 
clearence of tab hinze vin. 
Check condition of win; flans. 
Check condition of rear snar and attachnents. 
Check entire left hand section of fuel syste: for general condition 
of lines, fuel shut off valves, leaks, bondin= end wirins. 
(Perform this check with booster pum on, tunk selector nositioned, 
tank to enzine to manifold.) 
pe Check ail wire tundles at rear svar for condition and security. 
(Place invertor on essential bus oricr to checkin ;.) 
q- Heater nanual valve sa-etied oven. 
r. Overall condition of rear entrance dcor. 


RaAR LHF? SIDS LOMGR CaRGU DOOK TO Rink Je ROCT RIGHT EanD SIDE: 
ae Drain screws in place. 
be Check carzo docrs for; 
1. Condition of seal 
2. Condition of locks 
3. Actuctin;g cylinders 
4. Sequence valve actuatin; levers for condition 
Flere chute closed and free of obstruction. 
Check horizontal stabilizer for condition, insnections nlsates 
secure, elevator hin<e bonding secure, 
Check elevators for condition end security. 
Check elevator trian tabs for condition. 
Check condition of static dischur<ers. 
Check elevator trim tub hinze pin for clearence. 
Check ri:ht tab relative to position of tab control. 
Check left tab to nosition of win; flap. 
Check for evidence of hydraulic fluid lesk2;e in tail section. 
Check tail nuvicaticn lichts for condition and oneration. 
Check rudder ror condition and vresance of two static elinminsators. 
Check henter access nl.tes. 
Check verticul stabilizer for zeneral condition. 
Check ho-ter air intake for obstructions. 
Check fuselaze for dents, cracks, od seneral cendition fron toil 
to rear riht hand winz roct. 


RIGHT Hald) WIG ROOT AROUD WG TO RIGHT FRONT WING 2007: 
Same as left win’. (nit heater fuel num accessories. 


@ FUS tints Ti #ROST Os WING aROUD JOSE TO Lod? Calo DOOS: 
neck drain lines and vent lines, risht lower side of ruselase 
for freedom o: obstructions. 
tb. Static holes for clecnliness. 
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Ce x 
d. Check fuselase skin fren win- to nose. 
ee covers of, pitot tubes free fro. obstructions. 
f. Check nose strut for vroner inflation, 9.25". 
+. Check tires for condition, inflation, and slinnaze uurks. 
h. Check taxi 14 cht lenses for cleunliness and securitye 
4. Check wheel well door retractin: mechzniem for condition und 
security. 
j. Check nese zeur stecrin; mechanism for venereal condition und leeks. 
ke Check nese tear noter, nose 7ear motor cannon nluz, and suppressor 
wires for security of mountin: and condition. 
le Check condition and security ov nountin: cf radar done. 
me Check te:merature bulbs for condition and security. 
n. Check security of central oil systen drain. 
o. Check battery vent hole for freedon of obstructions. 
nm. Check condition of fuselase nose to lower curso door. 
NOTE: On tanker aircraft abeve inspection should be nerlZoried in 
conjmmetion with in-flicht refuelin: inerection. (Sa Mannel 50-31.) 
NOTi: These checks will te nervorued by the Seanner if desi-snated by the 
aircraft Comsender of Fli-ht Gncineer but this will not relieve the 
aircraft Coriander or Flicht Jicincer of his versonal resnonsibility in 
versonelly checkin; these itens. 


SUCTICNH V Chi. TiSP sCTION: 
1. Before crew lines w, 

pulled thra by hand a: 

eracks and bul-ses. 

2. after inspection is comlete, at aircrait Comianders order scanners 
will fall in behind their resnective equinient ond renort after 
Boo Overator, "nreflicsht comlete sir". 

Receive fron aircraft Coimmdcr instructions re;arding crash 
landin:, bailout, ditchin; nrecetures und si.mais; and any other 
inYorsation vertinent tc the flicht. 

Von varachutes and other eqnimieut required for the aission. 
Unon instructicns, 3001 Onerator reacves down Iccks and nitot 
covers and boards the uircra:t. 


SJCTION VI Bi : TORS ST.TION CHICK LIS? al Smo 





-* 

2. Internhone: Check oxvzen pressure, and alurm bell, renort when 
nilot rinss alari bd 

3. Wing flans; et. ndby observe and renort flan retraction 
to nilot. 

4, Poesencers: 


SXOTION VII BOOM OPLRAZORS BLO St HICK LIST: 
1. aPU: Started “¢ line nt ensineers request. 
Drain valve on relief con: 
Down locks and pitet ccvers: 
Doors and hatches: Closed 
Revort cbov enzineer. 


Standby enzineer cr scamie 
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SUCTION VIII s»SSISTANT BOOM OPERATOR-SCaNVERS D/GING START CHsCK LIST: 
1. Gngines: Observe start and revort immediately any siqn of 
nalfmmection te the enineer. 


2. Rudder boost: Check for leaks and revort to co-pilot. 


SSCTION IX aSSISTAiT BOOM OPURATOR-SCaliJkS TaXI al BUGIS RUN UP 
Gisck List: 

1. Clear aircraft on both sides and revort "ready to taxi". 

2. Gear and tires: Visually check and revort to nilot at start of 
taxi roll. 

3. vuring taxing: Observe and report any malfunctions or other 
dan;erous conditions. 

4. Sngine run up: Observe en-sine run im closely ond revort innediately 
any indications of 1elfunctions to the flight enzineer. 


SSCTION X BOOM OPuRATORS TaXI, RUN UP, aD Take OFF CHICh LIST: 
1. Standby to be of assistance to the flicht enzinecr or scanner as 
needed. 
2. Doors and hatches: Closed and checked. 


SSCTION XI aSSISTaNT BOOM OPRaTOR-SCall/ URS BurORS TakS OFF CHECK LIST: 

1. Passenzers: Personal equirment on, seat belts fastened. 

2. Wing flaps: Observe and renort soveent and take off setting. 
(25 degrees.) 

3. Cowl flaps: Renort noverent ond setting for take off. (Mexinun 
opening, 3 inches.) 

4, Pod hydraulic denressurization valve closed. (IFK nissione only.) 

5. assuze take off position and fasten seat belt. 

6. Renort to pilot: "#ins flaps 25 dezrees, cowl flins inches," 
(IFR missions - "Hydraulic devressurization valve closed"), "ready 
for take off". 


SUCTION XII 

1. Engines: Observe as auch as possible oneration ond renort any si7ns 
of malfunction to nilot. 

2. Passenzers and carzo: Renort immediately any shiftinz of cargo. 

3. Wing flips: Seconner will observe the uoveient of both flans. 
Bach tine the flops start up the scanner will revort "both flaps 
coiing up" and each tine the flaps stop, the scanner will renort 
"both fluns dezrees". Kenort to milot any aalfunctions. 
Gear: Check both iain sear up and nacelle doors closed, and after 
clinbd is established report to nilot. 
During cliab: Seanner will keen constant check on onsines, carHo, 
pessensers, for nalfunctions, sovezents, leaks, cr any other 
irrecularities throwshout the aircrsft and renort to nilot. 
after clind power has been set and conditions stabilize aPU will 
be shut down end exhaust valve closed at engineers request. 


SSCTION XIII DURING CLINGS: 

1. Bnzines: Scan frequently, and revort neriodically over internhone 
as required by nilot or enzineer. 
Carzo: Check lashin-s and ti-hten as required. 
Passenzers: Maintain discirline and confort. 
Compartments: Check for fumes, leaks, and sny sims of nalfunct- 
fonine equinment. Check heater ducts for cbstructions when 
heaters are beinz used. 

10 
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sissions: Keen frequent check on visible IR equinzent. 
location of reciever aircraft ot 211 tines, and reonort to nilot 


ny movenents of the receiver cutside of the "envelope". 


SSCTION XIV SCaMEERS »PPRQACH «lD 
1. Prenare for landing: «assure landin> vosition, ackiowled-e. 
2. Passenzers: squinnent on, und seat belts fastened. 
3. Wing flaps: Report, "both fleps couin; down" and "both flups 
derees". 
4, Clear all turns, fasten safety belt after turn on final avproach. 


SSCTION XV BOON CPUinTORS aAPPROACH «alD 3iu'OR? Lai DLIG CHoOCK LIST: 
1. «PU started and "on the line" at emzineers request. 
2. Standby: «ssist entineer and scanner as needed. 
3. Gear: Get visual check on all three and renort to enzinecer, 
4, Gaerzency cabin pressure release valve: If "dwm valve" has 
been pulled, screw down knurled knob. 
5. assuie landins nosition on final anrrocch. 


SUCTION XVI SCaWiURS .2'ToIR LalDn.G CHJCK LIST: 
1. Intermhone: Stay on until relieved by nilot or enzines are stomed. 


2. Win; flaps: Up, renort to vilot. 

3. Gear and tires: Check after each landing. 
4. Cowl flaps: Open, renorte 

5. sanzines: Observe pest flisht rm wm. 

6. Carso coupartuents: Clean as needed. 

7. axtra equipnent and personal equinient: Off 
8. Standby aircraft wmtil relieved by vilot,. 


SECTION XVII BOOH OPTR.TORS A4FT UR LANDING CFECK LIST 
1. Oxtend boom for nost flight if a»wlicuble. 
2. Assist flight enginecr <s necded; sccnner to »rolice sireraft and off 

load extr: ecwinment. 

3. Down locks: Install( also boom safety nin and dust cover, if arnlierh] 
4e Form 1; ‘rite uns ss necded, and accom; monts entered (siz fern 
on IFR missions). 
5. Stondby cireroft wtil rolicved by Aircraft Commender, 


SECTICN XVIII “OST FLIGHT 
1, Romoin it vour designated st tions util encines stop, 
2. Police and t rersft pronerlr. 


3. Lecvs only ten excused by Aircraft Commendcr, 


SECTICE AIR SON OTP. TOR, iLSIST. NT SOOM OP SR 
FROCEDURES : 
1, Genoral 
2. Ditching 
3 Bail ont 
4e Cradh Lending 
5. Emergence; Proecdurcs 
ae *nging fires 
be Electrical fires 
Ge Cabin (bodr) Fecte 
Emergoney gc 
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S™CTION I 

ee ireraft conPicur:tion for th merroney xrececures th t follo 

jncludcs the installed in-flight refuocling couipmont with tho four 

1800 g-llon IFR t-nds in the min esrgo compartment. Changes from this 

configuration generally simplify tho emorgoncy nrocedures for ditching, 

bailout and erash landing sinee they orovide « clesrer oth to the 
cmorgoney cxitse 

2. Lecowlishmont of cmcergoney vrocedurcs undcor cetual omergeney con= 

Gitions requircs, the quick correct, coordinsted efforts of the crow 

mombors concerned, This skill is =ttainod only through frocuont, rop= 

Atiovs practice, This section contcins tho recommended vroceduros for 

coving «ith various emorgeneics thet my occur during flight. It is - 

recognized that euch omerreney may eresont = difforont oroblem. Kovever 
through Imovledge <nd orcetice of the procodurcs contsinod herin will 
enable 2 ero to mstor those omergeneios which thor mar oncountore 

3. A voll troinod crow vill Imew the ororlom and if, -roncrly discinlc 

nod, "ill rozct oroverly cnd officicntly under mr condition. 

Z, Tho sucecss of 2 survival depends er tienll: on the following itomss 
:. Communic tions cauinment, to sond frocnent ond accurate position 
be” ater, modiex1 sunplics, and food tht is s:lvaged and cecozpanics 

the cro. 

Ce Oro: disciolsns 

a, Tho cbility of tho cirer-ft commcndor to conc with “ny cmorgoncye 
With the above items in -ind, clon the omcrgoncy, tiac ond circu 
stances ocrnmittinge 


EMERGENCY SiGHALS 
ne Pronare to bail outs Thro. sort rings on the alcrm bel. 
b, Bail outs Cnc long sustainod ring. 
GC. Zromre for ditching or crss' landings Six short rings on the clarm 
bell. 
ad, Ditching or crash l:nding: Onc long sust-ined ring. 
NOTE: If time -nd cireunstances ocrmit, the erov vill be worned and 
nelmovicdgoment received, by intcrnhonce 


SECTIOCH II DITCSING 
1. Gonoral, It is tho responsibility of the -ireraft commendcr to insure 
thet oroner ditching drills -nd insnections =re enrricd out, Theo crow 
sould be tr-ined in preocr ditching dutios in accordance with the 
$ndividusl instructions thot follove Thoso instructions arc based on 
the orrang . of tho adrernft. If recuircd, nocoss.ry changes in 
nrocedre & ho mds, to cssure recov of 2.11 uscful oc uisomen 
Crow will be varnce nromble ditching os far in advance 


2. Crow Resnonsidilitic } 
on the nart of ti rev) then 3 othor cmorgeney crocodurce 
mtr flich spcetion must ho xecomplished 
’ ir mmo, fleshlight, onergency 
kit, and life vost. Gach erow 
+t2or br mut nd ace tht the C02 
defcctive v s ond cart 
4ts prosor plicec snd 
drcraft cuicklye 
nd the 
mount of cmorgency 
th=t tho 


Unin 
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Ditching cquinment s 
ron (lying over water, +s soon 5s 
nd tho cirersft commndor h- i 
Sing, jottiscn ss much uno:ssnti “1 ao ul : 
Tris will lighten the impact load wh 
rides the wntcr, nd the debris from the jottisonod material 
corehcrs, Tho lovor cononrtmont fromt and roar doors should 
rorrin closed it ~11 timcs. After the rireraft cormmndor hos boon notif 
fed that tho jottisoning of ocuipment has boon comploted, -11 ero: mombors 
will remove parachute h.rnoss, vint_r flying boots, end loosen shirt 
coll<rs, Put on exposure suit if tinc »crmits. It w:i1 take about 1 
minute to on tho suit, “ccr omrgoney kit, life vost -nd gloves. 
Complete your “ssigned dutics cnd oad your ditching st«tion with - parce 
chute, onc mon rcft, and the cushions availible, ‘hon outside of sire 
eraft, inflete life vost before onturing rofte 


ASSIST:UT BOOM OFTRATOR- SCANNER PROCEDURE 
1. Immodiste action 
a, Stow over wing and rovr unpor hotchose 
b, Assists in prex.r-tion of omcrgoncy er uinnont. 
ce. Assists in jcttisoning earzo snd stewing loose ecuinsnent 
ad, Removes oarichute or oarnchute herness if belo 1000 fost 
Ce Cheek lifo vest 
2, Ditching imminont. (10 ninutes) 
ne Ssswies dite nosition on floor vith back to bulkhond #2306 
Mead ersdlod in «rns, kmocs dravn upe Pad position with parcchuto, 
cushions, ctCe 
Aftor Ditching 
a, Throw onc man r-ft out snd oxits throurh right “orwird omergency 
exit window vith life raft. 
b, Infletes and ontors first roft on he right sidce 


AFTER DITCHING 
1, “hen the sirer-ft hss conc to 2. complicte stop, each crew monber 
will proceed with his particular duty. In the event that eargo has 
obstructed the pansage to the eabin, 711 sersonnel in the crow compart- 
mont will oxit through the astrodome, or, if this is not possible, tho 
cockpit windows. 
2, lifo refts will bo sassed out the front snorroney c it windows of tho 
min carce compartrcnt ond inflsted on w If vossidle, <n equa. 
nupbsr of rifts vill bo mssed through conch Rafts should be 
launched over the forward cdco of the wing void tcari rifts on 
edges of wing flans vhich vill undoubtedly be damge 
3. If only ths nom ri is cho:rd, 211 serseme 
Tovey tr if ts sould be Inime" nmi 1 i < lumber 
one r ¢ airer-ft mandcr, n-vicctor, flirc 2, boo oncr= 
ator, Hucber ono raft; co-pllot, ridio on 
onerctor-ser? 3 mony nddition:l ra 
inflated, = 3 uw riftse 
4. 411 rifts 1 } ed togothcr and rer 
of the ft -s lon it flocts. 


en lv rer 
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r e lover compart should not bo 
misconstrucd ns a ling condition, With the * or connirtmont 
fulllof w-ter, the min compartment floor will t soproxim:tely 
20 inches rbove vatcr, dopending on the woicht of the <airercfte 
If tho sirer:ft conmander determines that the -irersft is ino 
s-fe condition ho should instruct the erew to return to the sire 
eraft ond utilize the dry uoner compartnents as long 1s 2ossiblee 
It is n nds tory that prover precautions =re taken so that a 
quick and safo oxit is vossible whon necess2rye 


SUCTION III — BAIL CUT PROCEDURSS 


1, GENERAL: a, The cireraft comondor vill not give the order 
to bail out mtil ho is cert-in the altitude is sufficiently ° 
for 2 scfo beilout, nor wil’ -ny ecrov mombcr or passenger lesve 
the sireraft until ordored to do so by tho sireraft cormndor. 


be On curso tyne airers prin: 1“rceney bailout 
oxit is lowor oft cseipe hatehe 


wioerester designated by cirersft covmonder vill ste ond 


ntil 211 passengers snd erev =:.cnbers h 
t-c oxeeotion of the pilet and his r 


IzR tonks inst ey porscmnet 
through uopdor ape hatehes aft of the propolle 
Navigator, r-dio operrtor, flicht 


and co-pilot, through unper forvard csex9° } 
in that order after nassonrers have cleared aircraft. 

2) Assistant boon onerstor, boo oncr-ter <nd sire 
ercft commender throuch uoper vear ose.ne hatch 
in that order after passoncers have clonred 
tho sircrafte 
Passengors vill b:il out throvg) uncer oncrgency 
escape hcteches in bricfed order. 


hold both 
isgs curle 
body dr 


2 + Cus 


fo 5 
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BOOM OPLEATOR, ASUIST NT BOOM GPERATOR - SC 


1, Whon notificd to proo:re for bvilout. 

a. Insure thet boon is stowod 

b, Upon orders from the sireraft cormandcr, jettison cnergency 
eseape hatches. 


ce Chock marnchutose 
d, Uelp prepare nsgsongers for leaving sircrafte 


2. ‘hen beilout signal is givcn. 
a, Assist nasscneors lo-ving airer-ft by roar cscspo hatches. 
b, Loxve cireraft throuch rour ose:pe hatchos after all passe 
engers hove closared sirersfte Boom onorntors follov assist-n 
boon oneratorse 


OVER VATDR, ne Bailout is not recormenied over ator unless visual 
contact is mado with adcon to surface help. If no reseuo vessols 
nre in the vicinity, bcoilovt shovld bo used cnly as 2 Inst resort 
sgenuse of the oxtrome difficulty of cotting the crow together in 
the wctore Tho l-r-e life rofts offcr nore olabor te survivel ond 
signaling ocuipnent them do one non rofts. In any but tho 

warncst sons, °. 1mm will survivo only a few hours if dept afloct 

br moans of. life vest slono. ° onring .n cxpesure suit vill in- 
erenss this tinc, but stil) cannot compare with the tino of surviv-l 
in 2 lifo raft. If bilovt is dccided unon, and tine permits, the 
adrerceft commander vill circle snd order i to be throw 
overboard orior to the cro briling out. is wi at losst 
dneronse tha chenees of survival if on > erov ein locnte or 
inflitc one or more of the rafte and sonrch f shor crow momborse 
"hon the bileut warning is 5 ? ch crow Tm yr vill ronovc 

his individusl lifo roft (din tion near his st tion 
and snins it on his parachute harness ind on to tho ring of his 
fo vost wrist strap. ftor juwwing cron sirer ft, and pulling 
ripeord, procced «s follows 


1, “hon foot touch wuster, nove beth hands to svouldurs and «ctu-te 


-uick rolotse to -void boing traoped, and xossibly drowned, by 
becoming ontengled in the oarcehnte or shroud lincse 


2, “hon clozr of pernchute, inflots life vest, thon infl-te the 
one mon life r-ft 7nd elinb in from the sim]l ond, being c reful 
not to ernsize the raft, Check ‘li ¢€ souipnent in the raft 


=nd xtternt to loe-te the other crow 
? 


SNCTION IV = CRSE LA&XDING 


_ mon * 1 


le ENERAL? ae In 2 crash I-nding, the ercv positions and dutics 
“re ossontinll: the sine .s for ditching: howover, 11 crow nembers 
10t o 1 to the ervsh Innding vill bo riven normission te bil 
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SECTION XX = CXYGHI! SYSTEM 


1. 4& lov pressurc ~yren systcn is inst-lled fcr crow nd 
passen-cr usc in enso cf failure of t:c ecbin crcssurization 
syston, Tho cxyjcn systor ccnsists -f tyc ecrplctc systcms, 2 crow 
system, «nd ~ passenger systom, soper-ted by 7. lino shut-off v-lvce 
i commen filler vilve lée:tcd inside the lower etrzo conp=rtnont 
just .ft of forwird ontry doecr, is uscd to service both systons. 

2. The crew system is divided into two scparcte systons by 
the usc -f two check v-lves, ono ncunted on onch of the tuo G-I 
cylinders which norm.lly suoply crew oxyron. By the usc cf these 
valves the cxygen of one cylinder is limited to the usc ef the 
sirereft cormendor, novicster wnd rvdic opor-ter, while the oxyfon 
of the other cylindor is avzil:ble only to the pilct, oncincor and 
(when the shut-off vzlve in the been oper-tcrs lincs cpon) boon 
operator, These two G-I cylindcrs of the crew system <re loexted 
in the lowor nse conpartnont. Previsions =are -lso :mde for tho 
inst-llsticn cf <n 2ddition.l G-I cylind-r nccr the top cf tho rear 
of the eontrel exbin if sdditios1 oxrron is no ded for the crew 
systons, 4 check valve is nct uscd with this cylinder, However, 
ancther chock v-lvo is nounted in tho filler line betwocn tho cylin- 
der, -n* the fillcr v-lvo, which -llews it to be filled and vcr its 
its exygon to be used in beth the crow systcns, This chock valvo 
alse -llows the crey systems to utilizo the tre p systcn tpt cuto- 
prevents the exyron cf the crow systors of -oinc bck into the tre~p 

i, blinker type flew indicatcr, end 2 dilutecr- 
loented at occh strticn, Only demord misks 
ne crowe 
} gperntors lino shut-off volvo is leented in the 
the crow syston which suoplics the eo-pilot's and 
i and thon rms aft to orovide occ 
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cntranec, 4 recharcor assembly is loested by oach ncrt ble bettlc 
Tho rerul:tor Giluter levor om cach crow re~ul.ter sh ulé 

bo 1c NORMAL OXYGEN positicn cxcopt whon cperating undor omcrre 

oney ecnditicn. With syrotcns cf ancxin, cr if sccke cr fures srculd 

ontcr the enbin, sct tho regulctor lever t< 1008 oxygen. If the 

recul-ter beermes incpor-tive open tho omergeney v-lvo by turning the 

ro@ omerzency kncb esunter-cleckwisc. 


CAUTION: Vhon the reculeter lever is in tho 100% OXYGE! position 
cr tho omorreney v2lvo eontrel km~b is turned «n, inforn tho cir- 
er-ft ecrmanccr imrcdintoly 1s this seticn vill subst-ntislly roducc 
the duration cf the systcrm. 

6. P-ssencers, tr->ps ané litter pationts “re supplicd by cnc 
S-I and GeI tyne cayren cylinders. Spaco or ‘visions have beun 
elirved fr an 422iticnel type S-I end tw: G-I cy as requircc 
for nny soceicl missin. «+ pressure in? is lee-tcc tro 
richt 7ft voll of the min carp ecnocrt* 
ropulaters previte -utl-ts fr etch tre 
ercy lontcry. The rocul«tors arc automtic and sunply the proper 
aneunt of cxyron with altitude, Only erntinucus flow msks will 

usc“. 


SECTION XAT 


1, Theo KC-97 is couinped vith an c 
is usc? to heist earfe an’ equip 

eneniny and neve it forward sn? lower it intc position 

care eompartrcnt. én electric tor leenteo? just sft 

#230, operntes 2% ho k, which is susnen2cd fr= 

that travels forc wn) eft on wm cvorhead men ruil. The hoist 
has 2 enoacity ~f 2500 pounds vhon 7 sinrle etble is susncn? 
tho caren hoist tr-lley, «nd 5000 lbs. when ~ double cable 2 
snrtch bl-ck is usc?. The snatch blocks «rc stcwce on the 
bulkhoad -f the min earce ecmpnrtncnt bulkho.? t 

of the 4-cr 


Tho carce hoist notcr 
Pow_r for this notor ccncs 
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4. The carco hoist system may be operated manually by mean 
handerank stowod at station 230. The han¢erank fits into 2 re 
1 the netor mit, snd drives tho hoisting and traversing drizis 


etary rear systor. The hcist can be lewcred by rel- 
> tho val hand brake on tho left end of the motor, using 
ynaric bralding of the carzo heist motor unit to lirit the 
speeds by using the henderctnk with the menucl hand breko ongagcds 
or by partislly engasing tho manual hend broke to cxort - slicht 
dracon the ¢rum. Tho manual hend brako s’:culd romnin angccod oxecpt 
when lewcrine =. lesc. 
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SUBULCu: 


or 


i 
13 
13 
13 
2 Suh 
34 


wee 


nm 
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7), & s } Jide management trainin, 
will be coas ic $, and 30 November 1°53, 

4% hours a c:y wo weeks froa ( ) to 1200 hours 

notified ty 3-2 he e commitments for cach csass, Classes 
will be held i Sldzng 91 A course for com grace officers will 
De announced 


€ ave Deen discontinued Squidron 
NCO's should be quvlified to give these cours.s, «all 
treined by the end of the yoor, 


II: Same as above, 


usdrons will continue to schedul 
: Mecessary, The range my be schoue 
whe Buse Training aids Section, Ext 342, This is am annuis se 
quiremnt for #11 personne: 1, 
*5. Security: s ais training is oxpectea to 
ne the ; sehedule will b. forthcoming 
c 


Urin, 
¢ dat m tt } $ fficor. 


aur 
1n+ 
44% 


lutcr 


Physiolo -ic: ini ue wo quotus rv.ilnble for thi 
Wing on 5 and 19 “ic 953 , i ra ats will wb 

by the Wing Ground wr: ining Section upon ifi ‘ from squadrons : 
to who wiil .tt.nd Fersoum 1] att.nding wil h 

oxygen cask nnd h. Int arrungereats hrve been mm 

Surgeon to eximin. personnel each Tusdny 

for the Chanbcr. Prrsonn.1 attending this 

station tim ot Bas Op.retions on Wodnis 

1953, unl.ss otnerwise notificd, 


ti : ini Il (Judo ind Ex _rciscs) 
triining s ad schudk i Yor tion is invit to two new 


a 
rupulitions on this at & 50 ond Sac Itug 50-51, 


following is quot.d from Suppl V, 
ablishd by ad. qurto written test 
of rm quired training nvcd not b 
obtained from the air Br se Traininz 


Deut, 
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starting in ilov 
vo attend thi 


dutc and will 
Crew Position, and Sccurity Cl 


Operition ind dcvomnt cf agit on th. Grounr.: © semi 
apnunl tr: ising r.quir gent sn suld ruflict lovu> comlction rt th 
of the yurr Sow drone will mike : rrang ments for p 1 £ Lo bt 
with the Bas sotor V.hicle Tri.ining School, Pilots Xi.ivt from 
training. 

13... Smith: tic Tr-incrs 
B (Loren). 


a4, Skeot: 5s ¢tteched schidulc 6, 
nnnounced at a lotcr drt 


Threc inustrum nt courses are 
. buildang 916; o. 5 & 6; 11 & 12; 
Clnsses start .t 0800 hours -nd will finish - 
d:.y. Pilots whose instrumnt enrds “re duc to 
s of the above dotes wili b. schedul..< for on= of 
ws Of PT 2°91 to ettcud will b&b forwrded to th Wing G: 
Section in duplicttc not Inter thin two working drys pricr to 


su rting dt 


17. Sp ci: 1 We-po 4 four 4:y course will 1 
on 23, 24, 25, ond 27 rber, all PLC tesm mb 
course, Refr sher tr ining for 3's vi 
Il; 12, 13, 14; cud 126, 17, 18 Hov 


loerst o.. of thes echcdul.d cours:s 


18 Chorcet Fr susd-new: 


372re, 374th, 375th nd 300th sir Rfle $4.3: 


1600 hrs, Frid: y 13 ilov § 
1100 hrs, 3 turdry 28 
BoC th Fi, PE, sf2, »nd Hao 
1100 hrs, Soturdry 14 FF 
1$00 ors, Fridny 27 7 


surviv]: Two quot s for this tr: i:inz will b 
voub r 1953, Tronty specs ore av’il bl 
s On 27 Novombor, is mindstory tiv t ¢ 
nd this trindug rene Wisg Grou.d 7 
net 8 dys prior to cl:ss dep 
tr;.ining must hive i: thoir 
Sheek Sheet or .quiv-lent ther of wy 


r The OIC will heve the ~bov 


< 
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awe (UeliS, ita LTR SCE 


308th sir Rflz Sqdn - 1900-1400 hrs cnch Mord y 
v ti tire mouth of Tovomub r, (C-8 Tr incr) 


373r6é, 374th cud 375th Bomb Squidrons wili sch dul 
by r qu st through the Wing Grow.d Ir ining Soetion. 


Th Cod Sehool will bs open daily betwocn 0800-1200 hours for u 
1 of both wings t od: School es: h =i.dl. 2 mximan of 5 
tim. 


375 
Six is th» minimum pumbor tart will b: ce pt d for this tr ining, 
Tho Wing Grow.d Ur i:dcg Soetio:. will be giv n 24 hours notics of 
ny erc.ecll tions, wo Sk.ct will b: conduct d o: -ny Thursd > 
duri..g tn. mo:.th of Novcnbir, 


D. PHYSiCaL COiDITIONLIG SCHIDULE 


6000-1100 hrs 3 0900-120_» 


a 


|: 


n 


373 17 lov 374 
374 8 aHS 
aks 375 

75 akS 


s sO 
1 


zs a7 a3 ¢f 


375 
axis " 373 
373 24 374 


oO 


306 
373 


MRO AM Fw 
~ 


2 


ROK 
= 
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374 
374 
374 
374 


Suppl AV, 2..FR 50-6; 524! 5, - nll eftg) 
re rf quired to -ccomplish onc (1) Lor':. e libr-tion ch 
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Hs DQuRTs2S 308TH BOMA«RDKT WING M ROIF-1 
Hunter air Force Buse 1 Page 
Savannah, Georgia Pag: 1 


RaDIO OPskaTORS THFORsTIOU FILZ: 25 November 1953 


1. ROIF's of this Headquarters arz issued to dissemimte comn- 
unicetions inform-tion pert-ining srecific lly to this command, and 
informtion required by aircraft redio operators for use in-flight. 


2. All units of this command mainteining co-municctions offices 
will hove current copizs of SaC Manual 1°0-55-1 (SaCCOM-2) and Second 
Air Fores Communic-tions Instructions nvnil- dle in the commnic* tions 
office at all tines. 

3. ROIF's will be snfecutrded in record nce with AF Reg. 205-1. 


4, Suverseé:d 20I?'s will be r:moved end destroyed by turning 
within two days ofter recsipt of new ond cffectiv: RO0IT's, 


BY ORDs2 OF THS COs Osi: 


> a 


ruattis 4, stag 
Lt. Cel, USaF 
Devuty Director of Onerntions 
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HanDQUaRTSRS JOSTH BSOMGAADMILIT WING ni ROIF-2 
Hunter air Fores Basa 1 Pag2 
Savannah, Geergica Page 1 


RaDIO OPltaTORS INPORM.TION FILa: 27 Nevenber 1953 


General 25 Rov 53 
Index 27 Nov 53 
Distribution 25 i 
Voice Call Signs (Loc.1) 24 

Kay aaCS -/G stations 20 

HF Channzlization 25 Ui 

VF Channzlization 19. 3 

UA? Channslizction 20 ii 

R/O Checklist 25} 
Standard Phonstic alphabet 25 & 

3x/0 Logs 25 i 
Calculation of Frequency aiC-3 25 i 
Plight Pocksts 24 
Xeporting Proczdures 25 I 

VaF Fraquency Checks 25 i 

SaC Precedures, IF A/G reverts 19 ¥ 


(MOTs) This index lists 211 currently effective 
ROIF's, 


3Y OdDst OF THe COMMAD 2: 


: é PA “ a 
-- Fp ik Yop p 
- FUME MEE si 
Lt Col. USé 
Dirzctor of Overntions 
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HEADQUARTERS 308TH BOMBARIMENT WING M ROIF-3 
Office of The Director of Operations 1 Page 
Hunter Air. Force Base Page 1 
Savannah, Georzia 
RADIO OPERATORS INFORMATION FILE: 25 November 1953 
NUMBBR..2seceeee tvatrnteunk 
DISTRIGUTION 
ORGANIZATION 
WING COMMUNICATIONS 
308TH AIR RFLG SQDN 


BY ORDER OF THE COLANDER: 


— 


pilcts & eTNGRT 
Lt. Col. USAF 
Deputy Director of Operations 
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HaaDQ.RTsBS 306TH BOMBAROMsNT WING N ROIF-4 
Bunter Air Ferce Bese 1 Page 
Savannah, Georgia Page 1 
RADIO OP2aaTORS INFORMATION FIs: 2&4 November 1953 
Riccesveces Ce ceessereccece & 
LOCAL VOICS CALL SIGNS 
2. In accordance with section 3 Par 5 of 2AF Manunl 65-1 
deted 15 Oct 51, the following local voice call signs 
will be used, 
UNIT CaLL SIGN 
KAINTSNANCs CONTROL BSIOLD MalVTstiCe COPTROL 
CONTROL ROOM BAiOLD CONTROL 
308TH A & 3 BalOLD «23 
3732D BONS SQD¥ BadOLD 373 
374Ta BOMB SQDN BsHOLD 374 
375TH BOMB SQDN BSHOLD 375 
PISED Hal NPsiiNCs BHOLD FILID MalNTsNaNCS 
SanVICS STOLE BalOLD S&RVICS STOCK 
SUPPLY BSdOLD Si/PPLY 
PsRIQDIC MAINT Nance BsdOLD PstlODIC M.leT.SumCs 


2. This ROIF will be includad in all radio operators Flight 
Packets. 


FY OWR OF THs COMLDA 


ee ole 


ee Lacie 
SPINES F. CLG 7 

Lt. Col., USA? 

Devuty Diractor of Cnverations 
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H&SDQUARTSRS 308TH BOMBARDMENT WING M ROIF-5 
Hunter Air Force Base 2 Pages 
Page 1 


RADIO OPERATORS INFORMATION FILS: 20 November 1953 


Kay aacs ann ctdsdbtM aln/oxond) startoi 


1. The following listed stations are designated key AACS and GLOBACOM 
stations. A list of voice frequencies follow each station listed. 


Albrook, Canal Zone(4HA2) 
4724,5Kes, 6738Kces, 2862Kes, 11228Kes, 15016Kcs. 


Andrews, Wash, D.C, . 
2862Kes, 4220Kes, 4724.5kcs, 6475Kes, 6738Kcs, 8200Kcs, 11228Kcs, 12755Kes, 
15016Kes. 


Carswell, Texas 
2862Kes, 4724.5Kes, 6738Kcs,*8992.5Kces, 1122AKes, 15016Xcs. 


Croughton, ngland (AJC8) 
4397.5kes, 6730.5kces, 8980Kes, 11228Kcs, 12755Kcs. 


Dhahran, Saudi Arabia(aJG8) 
4397-5Kes, 34+32.5Kcs, 9320Kes, 12755Kes, 11228Kes, 853lKcs. 


Elmendorf, Alaska(AKA5) 
4220Kes, 9320Kces, 12755Kes, 6523Kcs. 


rnest Harmon(skX2) 
17490Kes, 12755Kes, 4220Kes, 8200Kes, 6475Kcs, 


Bielson, Alaska(AKC7) 
4220Kes, 6523Kes, 2912Kes, 9320Kes, 12755Kes. 


Goose, ‘Labrador(AKZ8) 
6475Kes, 4220Kes, 8200Kcs, 12755Kes, 17490Kes, 


Guam(AIE3) 
3320Kes, 5897.5Kes, 10355Kcs, 15016Kes. 


Hickan, Hawaii (AGA2) 
3820Kes, 5897.5Kcs, 10355Kes, 15016Kkes, 2878Kes, 6760,5iics, 11180,5Kes 
5710.5kes, 17993.5kes. 


Johnson, Tokyo, Japan(aIF2) 
3320Kes, 5897.5kcs, 10355ics, 15916kecs, 


leges, Azores Is.(CUW2) 
4220Kes, 4397,5kcs, 6475Kes, 6730.5kcs, 8200Kes, 11228Kes, 12755Kcs. 


1. 
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4IR/GROUND STATIONS cont'd 


Manila, Clark aFB, P.1,(4112) 
3320Kes, 5897.5kes, 10355Xcs, 15016Kes, 


Okinawa(4IG2) 
3320Kes, 5897.5Kea, 10355Kes, 15016Kes. 


Ramey, Puerto Rico(AHD2) 
2862Kes, 4724,5Kes, 6738Kkcs, 11228Kces, 15016Kcs. 


Rapid City, Ellsworth AFB, S.D. 
2862Kes, 4724,5Kes, 6738Kcs, 11228Kes, 15016Kes. 


Rhein/Main, Germany(AJ?7) 
4397.5Kes, 6730.5kes, 9320Kes, 11228Kes, 12755Kes, 


Sidi Slimane, F,M,(AJH2) 
4397-5Kces, 9320Kes, 11228Kes, 12755Kes. 


Tampa, MacDill sFB, Fla. 
2862Kcs, 4724,5Ecs, 6738EeR, *8992.$Kes, 11228Kes, 15016Kes. 


Travis, Calif. 
2878Kes, 6760.5Kes, 11180.5Kes, 15016Kcs, 5710.5Kes, 17993-5Kes. 


Wheelus, Tripoli, Libya(sJG7) 
4397.5Kes, 9320Kes, 11228Kcs, 12755Kcs, 


*It is recommended that this frequency be used as mich as possible 
with Carswell and MacDill airways to alleviate overcrowded conditions 
on other frequencies. 


2, These stations are by no means the only AACS stations that can be 
utilized, but are set forth as vrimary or key ACS and GLOBSCOM sta- 
tions, Consult your current Radio Facility Chart for other stations 
and frequencies as required, The above list of frequencies are voice 
(43) only. CW frequencies for overseas stations are listed in the 
Facility Chart but will not be used unless it is impossible to make 
voice contact. 


This ROIF will be included in all radio operators flight pveckets. 


BY ORDER OF THS COMMANDING: 


FIG ¢£MEEGS 
Lt. Col., 
Deputy Director of Operations 


ROIF.5 
2 
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HEADQUARTERS 308TH sSOMBARDDENT WING M ROIF-6 

Office of The Director of Operations 2 Pages 

Hunter Air Force Base Page 1 
Savannah, Georgia 


RADIO OPERATORS IFORMATION FILE: 25 November 1953 


1. The following frequencies are to “e tuned in the resnective 
channels of the liaison radio transmiiter AN/ART-13 in all aircraft. 
Frequencies are primarily for use with AACS Ground/Air communications, 
CHAN © FREY BulssIon SERVICE 
1 2852 A3 AACS Air/Ground 

4270 * A3 Interplane 
4724.5 A3 AACS Air/Ground 


6475 A3 AACS Air/Ground 


6738 A3 AACS Air/Ground 


8200 A3 AACS Air/Ground 

12228 A3 AACS Air/Ground 

8992.5 A3 AACS Air/Ground 

302325 A3 Control Tower (R) 

8354 A1-A2-A3 National and International 
General Emerzency and 


Safety 


al International General 
Emer:ency 


Non-interference basis with RBS sites, 
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ROIF-6 
2 Pases 
Pace 2 
2. The following frequencies are to be tuned in the res- 
pective channels of the Command Radio Transmitter AN/A4RT-13 in all 
aircraft. Frequencies are >rimarily for use with AaCcs Ground/Air 
communications. 
CHa = FREQ ‘ISS IOH SEXVICE 
6738 , AACS Air/Ground 
8992.5 i AACS Air/Sround 
11228 i AACS Air/Ground 
3105 . Cua 
4270 . Interplane 
6523 , AaCS Air/Ground (Kindley) 
6577 Ic.0 


6595 ; aaCS air/Ground (Kindley) 


zl 
2 
3 
4 
5 
6 
? 
8 
9 


8364 National & International 
General Emerzcncy & Safety 


6 


3023.5 A3 Tower (R) 
pal 15016 43 aiCS Air/Ground 


3. Channelization listed herein is for normal operations, For 
special missions other frequencics may “e installed but only in 
accordance with SACCOli-2 or special directives from this or higher 
Headquarters, Mossazes will be *ransmitted to a.CS airways for relay 
to S.C or 2sF bases, 


4, This ROIF will be included in all redio operators flight 
packets. 


BY ORDER OF THE COLli.NDER: 


\ ‘ rs Pt ae = 
Wee Lo Mite, 

Fences & hg? 

Lt, Col., UB.F 

Deputy Director of Opcrations 


ROIF-6 
2 
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HEADQUARTERS “308TH. BOMBARDMENT WING li ROIF-7 
Hunter Air Force Base 2 Pages 
Savannah, Georzia Page 1 
RADIO OPERATORS INFORMATION FILE: 19 November 1953 
NUMBER. ccc cccccccccsccvevsvesess 


VHF _CHAXHELIZATION 


1. The following frequencies will be installed in channels as 
indicated in all aircraft equipped with radio set AN/ARC-3. 


CHANNEL PREQUENCY SERVICE 


At R 135.00 Caa (Ranze Station) 
T 135.9 
B 126.18 Control Towers (USF) 


137.88 Military Flight Service 
121.50 International Bmerszency 
133-56 Behold Control 

138.42 Control Towers Seecndary . 
136.80 GCA Search 

134.10 GCA Final 


*Formations of aircraft under instrument flicht plens arc auth- 
orized to utilize 135.90 Mcs in channel "A" as simplex commun- 
iestions, The word "Simplex" will be added to the call sign 
of aircraft cryst2lized for simplex operation (transmit and 
receive) on "A", 135.90 Mcs when communicating with CAA air- 
ways stations and when completing flicht plans which will be 
transmitted to or by CAA. Use of word "Simplex" will zivo 
positive identification of aircraft receivin= frequency. 

All aircraft equipped for duplex oxcration on "4" channel 
(transmit 135.90 Hes, reccive 135.00 Mes) will transmit norm 
21 radio call. 


**Tanker Aircraft only. Bchold Control stands continuous watch 
on 133.55 lics. 


2. Each aireraft will carry on overy flight, the crystals for 
142.20 Mcs. This froqucncy will be used to contact BsEhOLD 
MaINTERANCS CONTROL if svocialists are necdcd to moot the 
aircraft. 142.20 Mcs will be utilized in "Echo Channel". 
Thc call sizn for 308th Maintcnanec Control will be scHOLD 
MsINTENsICE CONTROL. 


ROIF-7 
1 
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VHF CHANNELIZATION cont'd ROIF-7 
2 Pages 
Page 2 


3e Channclization as listed herein is for normal operstions.e 
- For special missions other froquencics may be installed, 
but only in accordance with S.CCOM-2 or special directive 
from this or higher Headquarters. 


This ROIF will be included in all r-dio operators flight 
+ packcts. 


BY ORDER OF THE COMA: DER: 


Lb. Coke, - aF 


Deputy Director of Operations 
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HEADQUARTERS 3O8TH BOMBARDM INT WING M ROLF-8 
Hunter Ai# Fdrcé Base 1 Page 
Savannah, Georgia Page 1 


RADIO OPERATORS INFORMATION FILS: 20 November 1953 
WOMBReeccesscccccccvcesccsesee® 


CHANNSLIZATION 


1. The following frequencies will be installed in channels as 
indicated in all aircraft equivved with radio set AN/ARC-27. 


Ci NSL FRQ, S.aBVICS 


236.60 Control Twr. (Mil. Pri.) 
275.80 Control Twr. (Mil. Sec.) 
257.80 Control Twr. (Civil) 
255-40 CAA (Range Station) 


341,40 Bomber Common 
311.00 SaC Common 


1 
2 
3 
4 
5 
6 
‘g 
8 
9 


364.20 GCI Common 
266.20 Air Refueling (Pri.) 
351.10 Fighter Bomber Liaison 


305 40 UHF/DF 
363.80 Approach Control 


335.80 GCA Search 
289.40 GCA Final 


243,00 amergency 


295480 Fighter Common Pri. 
260.20 Fighter Common Sec. 
240,60 IFR Turner (Nimrod Control) 


The Manual channels of the AN/ARC-27 may be channelized as 
required by the Aircraft Commander. 


This R0IF will be included in all radio overators flight packets. 


BY ORDs&R OF THs COMMAND SR: 


? re J 
FG £4EG- 
Lt. Col. USAF 
Deputy Director of Operations 
ROIF-8 


. 
2 
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HasDWaRTARS 308TH BOMBARDMaiIT WING M ROIF-9 
Hunter Air Force Base 2 Pages 
Savannah, Georgia Page 1 
RADIO OP.RATORS INFORMATION FILS: 25 November 1953 


WUMBAR. .ccccscccvccsccevncesseed 


(xc-97) 


AT BALEFING 
a. Draw crystals and check for vroper frequencies. 
AT SIRCRAFT 


ae Jquivment displayed and roll call. 
b. Form one (1). 


PRSFLIGHT DUTIaS (Cz stk) 


a. Check with A/C on prover call sign. 

bd. Navigational eids and G File. 

c. Antennas, tension and clean. Static dischargers. 

a, Intervhone and visual equiv. Check moving forward from 
Overators Position. 

e. Operational equipment (Check). 


1. a/C position. 
2. Pilot's position. 
3. Navigator's position. 
4, Radio Operator's position. 
5. Oxygen equipment. 
LQADING OF PROFSSS1ONaL 4ND JXxTRA aQUIPM ANT, 


a. Crew inspection. 

bv. Preflight complete. 

ce. xtra equinvment stowed. 

ad. A4mergency procedures report. 
BSFORS STaRTING 2NG1NGS 


as On interphone. 
>. Position and oxygen report. 


BSFORS TaXIING 
a, Safety delt fastened. 
BaFORS TaArs OFF 


a, Assumes take-off position. 
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HiDQarTsiS 308TH BOMS.2DMuNT WIG M 
Hunter air Force B se 
Savannah, Georgia 


RADIO OPsu.TOLS LilFOxmATION FILZ: 25 Fovember 1953 
STD PHOMITIC sLPH 32T 


1. The phonetic alph-b.t outlined below was developed by IC..0 
and will bse employed by 211 US.F air cr:ws, sffsctiv: 1 July 1952, 
The old vhonstic alpheb2t outlined in aCP 125(4) is no longer 
avplic-ble. 


2. The words of the nzw 1C40 alvoh-bet which follows, should b2 
memorized thoroughly so thnt whenever isolrtzd letters or grouvs of 
letters ‘rz pronounced s2parrt:ly, or “re sp:llzd, for example, te 
identify unusual words or when communication is difficult, the rlvh-z- 
bet can be e-sily and fluently used. 


ie 


Ti PRONOUYC ID oS LTR 8 PrONOUNCD 5 


alFn N NsCTaR 
Br.V0 } OSCaz 
COCa PaPa 
DaLTa W326 
3Ci0 } 204.50 
FOXTAOT Slitiia 
GOLF TaltGO 
HOTSL J UNION 
IiDLs VICTOR 
JULIsT i Wd ISKSY 
XILO ATR 
LD YasK is 


KsTHO Zs) 


ZOeRGHmMewe Gop | 


sXuiPLs: When using the phonetic alphabst, the mins " SOLLBid." 
would be spzll:d as: Sisrra Ose-r scho Roneo alfa Brave alfa Julist 
alfc,. 


BUM _PiO OUNCD .S UN 8 PROHOUNCD OS 


2410 PIFS 

wun six 

TOO S Ween 

Tass alT 

PW-er Miler 
"OT2: The syll-bles 
be stressed: for 2 
cl emphasis, wherens the f 
mary onphisis, 


U 
° 


u 
- 


9 
r 
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ROIF=10 
2 Pages 
Prgs 2 


STD PHONSTIC ..L>H.5 .T 


P2ONOUNCD 4S 


WUN 23-20 
S$iV-en FI?s 
WUN 24-20 Zs-RO 
FIPS slf TRs3 
11000 WUN WUN TOU-SAND 
25000 TOO FIFZ TOU-S..xD 
38143 T?38 sIT WN FO-ar T2223 
118,1 WUF WUN aIT Da-CI-MAL WUr 
119.7 WUY WUY NIN-er DS-CI-MAL SlV-en 


411 numbers 2xc2nt whole thousands shall be transmitted by 
pronouncing ench digit s:pirntely, When used, the word "T {0US4ND" 
shall be pronounced 1s "TOU-SaND". 


BY ORDa OF THE COHMADIR: 


a Le 
~~ EG ie yr 
Lt. Col., USaF 

Devuty Director of Op2rations 
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Hs.DQU.ATSRS 308TH BOMBLADMNT WING M 201F-11 
Hunter Sir Force Base 2 Pnges 
Savennah, Georgia Page 1 


ADIO OPst.TORS LiFOx.TION FILS: 25 November 1953 


FUMBER ce cccccccevecccccvessscell 


RADIO 


1. Complete radio legs shall be maintai 4d in accordance with 
principles outlined below, utilizing aF Form 35. 


de 


Log hending shall be filled completely. 


4ll entries will be complete, accurcte and as neat as 
possible. 


Overwriting, 2-asur2s or strikzovers are prohibited. 
Corrections shall be nmede bs drawing ~ single line through 
entry, skipping » spree and making the correct entry. 
Corrsctions will bse initinrled. 


All transmissions, including overnting signals, transmitted 
and received, vertnining to the airersft will be logg2d. 
Normal traffic and broadenst traffic not vurtaining to the 
circrnft will not be logged unless so dirscted, 

4ll times will be -zeorded in GCT (Z TIMS). 

When tennorarily lenving w-tch on the operating fraquency 
for any reason, radio opzretor will enter time and renson 
therefore. 


At 2400Z enter the statenent "2nd of 2rdio Day" and sien 
entry. 


all redio logs shall include; 

(1) Point of duparture and destin tion with a brief 
description of ths mission flown, Jntry to be made in 
block design ted mission. 


Aircreft sz2rinl nunber. 


Discreponciss noted on pre-flight to bz entered in 
remarks column b2fore “on wotch" entry. 


authentic-tion. 


Radio Ovarntors signoture when 


OIFel1 
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RaDIO LOGS 
(6) Tine of opening and closing watch. 
Causes of dalnay in passing trrffic. 
(8) Frequency odjustment and changes. 


(9) Umsual occurances, sgvipnent failure, procedure and 
security viol:tions, -nd any d-libernte interferenc:, 


(10) Signal strangth and rendebility of station worked. 
(11) sirersft comneaniers signm-.ture. 

i.e Logs shell be classified in -ccordence with the cl-ss- 
ification of the cnll si.ns used or the tr-ffic entered 
whichever is the higher, sxcopt thet - ninimm cless- 
ific-tion of Restricted shill be siven <1l logs. 

2. This ROIF will be included in 211 Redio Opsrators flight packsts, 


BY OWs2 OF THs COM uw DA: 


ne 
“ Z ae 
Lt. Col., US.F 
Dewuty Director of Overations 
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HaaDWaRTSRS JOBTH BONA.RDMINT WIiG } 
Hunter air. Force Base 
Savanneh, Georgia 


UDIO OPAUTORS INFORMATION FILS: 
NUD ER. eee eeccncesesececccee 12 
C&LCULATION OF Fixit 


RSCZIVIR: The crystal frequencies for tha Xeceivar is cxlculxted 
from the following forms: 
FC = FO-12 X 1000 
FC----Crystal Frequency H 
FO--—-Overn ting Frequency 
Y---—"Inrnonic Set Overntes On 


When Frequency is:---------Hrmonic is: 
100-108 Mcs llth 
108-116 Mes 12th 
116-124 Mes 13th 
124-132 Mes 14th 
132-140 Mes 15th 
140-148 Mcs 16th 
148-156 Mes 17th 
156- hes 18th 


TRANSMITTuk: The crystnl frequency for th: trinsmitter is cal- 
cul.ted from the following formula: 
#0 = FO X 1000 


18 
FR SQUauCY RsCsIVat Dis ISHITT st 


132.84 8056 Ke 7380 Ke 
133.56 8104 Ke 7420 Ke 
134.82 8188 Ke 7400 Ke 
128.42 8428 Ee 769 Ke 
142,20 8137.5 Ee 7906 ic 
149.58 8092.92 Le 8210 Fe 
137.70 3380 Ke 7659 Ke 


ST OADAi OF THS COMMAD uA: 


Hinde! 
Lt. Col, Usa? 
Devuty Director of Cnerntions 
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HasDQaNT AS FORTH sOMBARDMsT 
Hunter uir Force Base 
Savannah, Georgia 


RaDIO OPRATORS IMNFORM:TION FILS: 24 Novembsr 195 


following documents will be included in all flight packets: 


JAMP 107, JMaP 131(a) with changes 2 thru 4, 

aCP 12l(s.) with chang: 3, CP 125(.), aCP 1304, aCP 166, 
USuF Supplemant to aCP 125(4). 

SaC Mamal 50-6 dtd august, 51. 

tadio Legs a” Form 35. 

Current edition of sir/Ground codes, 

Flimsy and othsr brizfing material. 

When away from home and 2ffectiv2 code books are needed, 
they muy b2 procured from Besa Crypto Officer. 


On flights outside the zonz of interior the following documents 
will be included in the flight packst in addition to those 
listsd gbors; 


(a) spvlicable Foreign Radio Facility Charts. 

(bd) «WS Form 55-10 (PQtsz), the abbreviated form will be 
acceptable. 

(c) Weather brondcast fern, asro-Code, (..2 Si. 

(d) Weather Broadcast form TaPOT/TahsT (uF F 8 


The following vublications will be available in the aircraft 
publication file ("G" File): 


(a) adic Facility Chart U.S. 

(>) Suvplementary Plight Informtion (North American araa). 

(c) asST & WaST Pilot Handbooks. 

(a) JAMNAP 131(a). 

(2) Technical Orders on Operating Instruction for Installed 
Communications Jquipment. 


BY O2D&R OF Tid COMMAND.R: 


gga tel ~ 


FRANCIS 3. “WING. 
Lt. Col., US&F 
Deputy Director of Onerations 
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H2aD WARTS JdeTd BOMAARDMIT WIDG M 
Hunter Air Force Base 
Savannah, Georgia 


RaDIO OPaRaTORS INFORMATION FILs: 25 November 1953 
NUMBAR... 20 
RsaPORTING PROCDURSS 
PROC DUR: 


Position reports will be sent to "Key" aaCS stations using 
"Yallow" family of frequencies using 43 emission. 
Addresses Designators from ACP 101 will be used for relay 
instructions. 

On transmitting encoded messages, the letter will be pro- 
nounced, followed by the phonztic word such as, « .lfa, 

B Bravo, ttc. 

d any difficulty exverienced by the Radio Operator in making 
contact with 4,CS stations will submit in writing the naturs of 
of trouble encountered, stations called, frequencizs attempted, 
to tha squadron Communications Officer. The squadron Commun- 
ications Officer will in turn discuss these difficulties with 
the Wing Commnicztions Officer. 


CJ—-OFF 2gPO2TS: 


In the clear taka-off revorts will be submitted as soon after 
take-off as practicable, 

SAC daily additive call sign will be used. 

Wording for take-off revorts will be as follows: dxample: 
(DaP4ARTD SaV 08902). 

Nomes of crew members or nature of mission will not be trans- 
mitted. 

Whare not practicable to transmit semrate take-off report, 
the take-off revort my be included in the remarks section of 
the first position report. 


POSITION 2sPORTS: 


Position reports transmitted hourly will be sent when out of 
the local arsa on 211 flights including “ferry Flights". 

CAA revorting guide will be used for position reports, This 
guide will be found in the back of the Facility Chart. 
Operating signels or ground station call sign will not be en- 
coded or associated with the encoded text of 1 message. 
air/Ground station call signs will be the aame as in the ROIF 
or the ones listed in the Facility Chart, 

Pertinent remarks may bs includzd following the position report. 
aC or Pilot will transmit tak2-off and lending reports to 
BaiOLD CONTROL on VHF, fraquency 133.56Nes. 


ROIP- gb 
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R&ZPORTING PROCADURSS cont'd ROIF-14 
2 Pages 

4 LaDING RSPORTS: Page 2 
Landing reports will bs transmitted immediately after VH? contact 
hes been established with Control Twr or GCA at the field at which 
you are landing. 
Wording for landing report will ba as follows. Sxample: (LaIDIIG 
SaV 09092). 


5. ICkO PROCZDURSS: 


a When flging in areas under ICAO Control, POM.R Position and voicz 
revorts will be transmitted in accordance with ICa0 vrocedures. 


a3OXT REPORTS: 


a a«abdort revorts will contain the position, niture of difficulty, 
nnd planned cours: of action. 

bd When time 2nd circumstances permit, the abort report will be 
encoded in the current a¥SAL code. 

c Under circumstances of HF radio silence, <bort reports will not 
be transmitted unless so dirscted by this Headquarters: (S.C Manual 
50-6). 


SNRRGLNCY RPOATS: 


a The following information should be transmitted in case of emer- 
gency. 
l. Identity of the airercft. 
2. Position. 
3. kture cf difficulty. 
4, Pl-nned course of action. 
5. asstimated time rirern=ft cn sty aloft. 


RsQUSTING Va.Tdai ssPORTS: 


2 Wentcer informetion my bs obtainad in the cle r within the ZI 
and over world wide air routes from aaCS st<tions. 

b Whon requesting wenther in the eclerr, use oper-ting signal "Qh" 
followed by the mame of the locrtion, r-dio range stetion iden- 
tificntion, or stntion c-1l1 sign, 


BY ORD.R OF THC 


CT eee aS, Pe 
FESTA M EGS 

Lt. Col. US.7 

Devuty Director of Overrtions 


ROIF-14 
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HADQMaRTSIS 308TH BOMBARDMZNT WING M HOIFe15 
Hunter dir Force Base 1 Prge 
Savannah, Georgia Pege 1 


A.DIO OPSRuTOS INFORM,TION PILZ: 
NUMBER. . cccesevereccsseneseserl® 25 November 1953 
VHF PRIQUSNCY CHuCKS 


1. 308th A&Z Meintenance Section has estrblishod « procedur2 
for 42C+3 chsck out. It will be utilized by Miintenance as well as 
Radio Operators to run opsrationnl check of 211 frequencies prior to 
flight. 


2. The radio mintenence shor will stand by on "Coca" channel 
at 211 times during duty hours or prior to - m-xirun effort, wher: 
more than ons nirer-ft is involved, The sircr. ft will call in to 
"Behold s&4é" -nd sk for «2 frequency check on "11 chonnels using 
the l-=st three digsits of the tril number cs - cll sign. “Behold 
i&35" will revly, "Rogar 086, go to Delta", direraft will switch 
to "Delta" chennel cand scy "086", Mointenance will cons back with 
"Foxtrot". «airercft will switch to "Foxtrot" channel cond report 
tril nunber "086", Mnintenance will raply "Golf" <nd so on until 
by rotntion, 211 chrnnels «re chocked nnd both stotions -rs back 
on "Coc." channsl. at this tine, m-intennnce will transmit "086 
this is Behold 4&8, you check loud «nd clenr on 211 chonnels"s 
if such is the e*se—or r:vort on we:k channels, voor recd-bility 
or whatever is wrong with the -irer-ft's tronsnissions, In the 
event no contnet is mde on one chennel, the rircr ft should return 
to "Cocn" channel 2nd reestablish contcct with "Behold £2", 


3. In no event will the additive c-1l si_n be used -nd only 
the Inst three nunbers of the tril number, OCrerators ire crutioned 
to listen on: sscond before transmitting to prevent blocking out 
regulcr tr:ffic on -ny chrnn:l, 


4 "Bshold «&3" will be set uv to frcilitcte “alvhn" channel 
=8 though Maintencncs wis 2 inn, st tion, Chrnnesliz tion will be 
in accord-nc: with 308th Bonb Wing 1OIF~7, any specicl frequency 
chscks will hve to bs coordin ted with Mcintencnce well beforee 
hand. These specir.l frecucncies =ro: RBS sites, GCI sites, ICu0 
towers, etc. 


BY GQidsk OF Ths COMM DSi: 
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HEADQUARTERS 3087: BRENT WIG hi 
Hunter air saat Besc 
Sevinnsh, Goorzis: 


R.DIO OPERATORS INFOR..TICY FILE 19 November 1953 
WROQHRS 6 ccoccescaeas ic ccensse<ld) 


S3C FLICY 1D PROCEDURS ON AF _.1R/GROUND REPORTS 

le PURZ0SS .!D SCOPES: This ROIF describes the policics and proesdures 
for HF air/zround oosition rovortine 2nd ovch-n ec of weathcr information. 
This is an interim procedure vondinz revision of Inclosure 5 to SaC Rez 55-11. 
Tho informntion contzined herein suoersodes thrt contained in mess77es 2.7083 
1831, 2.FOE3 2049, 2.FOES 2724 2nd Inclosure 6 to S.C aa 55-11, oni is cp- 
plicadle to 211 units of this commnd. 


: Unit comorders rc responsible to seo tint 2.11 com 
municct* ons -nd op cre Xersonnel re bricfed to insure commlcot.e under- 
stindin; of this procedurc. 


3. SENSL.L: S.C in-fli-ht position reports will conform t< 
three procedurcs oxmlsined Sclow, Procadure to : used will > 
zovernin= sou:at order and will de identified therein by phone 
(ic, Procedures .L?., BK.70 or COC.). Choice of ae will be >- 
sperational rcequiromonts ond security cspects of c2ch missions 

4, PROCSDURES: The orocedures described below cre orim:rily for 
overso.: fli-hts, but may 71s be preserixcd ind used on domestic fli 
(References: Moss: 7os 2,FOEZ 2487, dated 21 Scpt 53 ond 2.5033 2597 
22 Seot 53). 


@. Procedure LF: This procedure is .rirerily for fli- outside 
ZI operatinz under 10.0 eontrol. 


(1) OQATC position reports will »c sont in clear innzue jc to a:S 
st2tion sorvinz the route, for rel~y to IC.0 or US.F ©.TCO 
rua. These revorts cre solely to meet aTC ro- 

requircments sdccified in arclie~Ule Facility Chorts. 


Srocodurss conteined in US..F ae 
3 Snccific “tte is diroecte 
i legst:c serial 


=. NOT re griicd, 


instructions. 
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ROIF-16 
§ Pazes 
Pazs 2 
(3) Under procedure aL¥a position resorts will NOT repeat JOP 
be relayed to inv addrossee other than «TC avoncy. Hess. ec 
will °c addressed to OaC or FIR concerned, using 500 :ra chi- 
cal name in relay instruct:.cns. If CW is uscd, address 
mess ¢ in *ccordance trith place ames (four lcttur dusi-n-- 
tors) listed in aw;wlica2le Frcility Chorts. 


When crossine boundsrics of 10.0 control cre 7s, m 
will be oddroessed to Doth 


e 
ss 
} 


es mr 
control stations concerne] 


quired br applicable Freility Ch rts. 


waCS stations servins otch O.C or FIR are ts follows: 
20S Station 


ndrews or Kindloy 


Prostwick/Shannon OAC... cc cece cece eee ees Crow :ton* 
Iceland O10. .ccccccccceccsccccccesessees Keflavik 
Sondestrom, Harsarrsuxk and Thule F1sS,.US.F air/:round Sta- 
tion st these loca- 
tions. 
Malta FIR. ..cccecccscccccscccscecsocccce Whoeolus 
Seattlc 
kland Ccoanic FIR... cccccccesecseccecs Travis 
U FIRecccesccsccvacvecoveese scene cit ickam 


seebaes Elmondorf 


Station servinz 
> being traversed. 
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ROIF-16 
6 Pazcs 
Pare 3 


*L0TZ: airerzft other than B47 flyin- in the Prestwick/ 
Shannon O4C and Caribvean ares will contact ICs0 stations 
firect for O.TC roports. This is 2 temporary situcttion due 
to Inck of adequate commnicrt links Uetwoon ...CS air/ 
zround stations 2nd 0.4C in reso ive tron, Be47? aircraft 
will not carry IC.0 frequencies. Thereforc, B-4? comanndcrs 
will slwavs mike rovorts to 2-proprinte «.CS stations. Ro- 
ports will be relayec to controllin; .-cncey 2s rsoicly 1s 
availoble frcilitics vormit. 


If +.CS air/tround station cannot be contacted -fter thirty 
(30) minutes, aircraft (other 3-47) will attempt direct 


contact with apvroprinie IC.0 station. ote lost communica- 
tions procedures prescribed in US.? Supplomont to ..CP 125(4). 


Voice will be used ori 
contact can not Sc mace. 
tained in «CF 12!(4) will ° 
workin-~ IC.0 direct. 


sreseribed rect 


all ot.cr m 


2roc 
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maximum sccurity. 


(1) Govornin:; authority; will request 


reservation in accordance with afa 


THERA AIT 


(2) When directed try SaC Hq to s 


6. SaC COLLSCTIVE T..Cric.4 
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SPR S..C(C3OE) 


REPR S.C( VICTOR) 


F, SR REPR &.C(ORCE) 
SR REPR S.C(VICTOR) LEOP..RD 
SR REPR SiC(XRAY) RO..D SiD 
TOM THUS 


tre TToR 
J Le 
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NEW YORK 0.0 
MONCTON FIR 
GANDGR FIR 
W.RSARSSULK Fin 
THULE FIR 
ICEL.ND 0:0 


GaNDER 0.0 


PRESTWICK/SHANNON QO. 


aZORZS 04C 


PRESTWICK FIR 


o] 


The above list su: Jes all SAC collective tactical address dcesi=ne 
ar suffixes previ y 2ssicned for this purpose. 


le) in 211 redio operators flictht packets. 


TiS COMLL: "eel GA KE on. ae 


Denuty Dire Cncration 
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HEADQUARTERS 308TH BOMBARDMENT WING M 
Hunter Air Force Base 
Savannah, Georgia 


16 December 1953 


: Second Air Force Maintenance Staff Visit 


Commander 

38th Air Division 
Hunter Air Force Base 
Savannah, Georgia 


ican J Eeference: "Report of Second Air Force Maintenance Staff 
eit", Part ° 


2. Organisation: Detailed comments appropriate to the separate 
sections of the referenced report are shown in tabulations, as follows: 


» General 

» Maintenance Control (Section I) 

« Flight Line Maintenance (Section II) 

- 308th Field Maintenance (Section III) 

. Periodic Maintenance Squadron (Section IV) 
« 308th ASE Maintenance Squadron (Section V) 


3. Corrective action: Action to correct the conditions outlined 
in basic report has been and will continue to be monitored as follows: 


a. By personal conferences between the Wing Commnder, the 
Director of Materiel, the Chief of Maintenance, and the squadron 
commander concerned. 

>d. By continuing personal inquiry of the Chief of Maintenance. 


c. By the officer-inecharge Quality Control as a special 
sudject during regular housekeeping inspections. 


/t/aj/ M. A, PRESTON 
Brigadier General, USAF 
Commander 
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GENERAL 


1, Reference paragraph 2: Reorganization has been effected 
within the A&E Maintenance Squadron to bring it into exact alignment 
with SAC Mamal 66-12, Specifically, three min branches are now and 
have been organized: Flight Line, Periodic and Field Maintenance. 
Each branch is further organized into sections as directed for appropriate 
equipment. 


2. In some cases it has been found essential to set up sub-sections 
in order to establish a wrkable span-of-control over work performed, The 
section NCOIC can thus be freed for detailed control as prescribed by 
2aPMW 471, 6 November 1953, The sub-section chief, in turn, cm monitor 
quality of work performed on the job, as well as OJT, This procedure 
enhances the familiarity of technicians with particuler equipments and 


their operating history. The sub-sections are not inflexibly commited 
to certain aircraft, but are mtually supporting. For peak loads, any 
Kesystems technician, for instance, can be assigned to any outstanding 
work order in the Wing. 


Incl 1, Tad A 
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1, Control Unit: 


a. Reference paragraph 1, The monthly maintenance planning 
chart has been revised and is in operation in the exact mnner pre- 
scribed by Secon Air Force Regulation 66~12 as explained by the survey 
team, A running monthly projection projection of maintenance capability to pro- 
duce sorties is available at all times, A control board facilitating 
precise monitoring of specialist dispatch to the periodic docks is in 
effect. 


>d, References paragraph 2a (1). Acontinuing effort is being 
made to control “open end" work orders. Monthly parachute inspection 
and repack orders specify numbers involved. 


¢. Reference paragraph 2a (2). Beginning 1 December 1953 


reparable orders from CRC are being posted directly from the Form 447, 


@, Reference paragraph 2a (3). Work orders within FMS and A&E 
which are awaiting parte or tools are held in suspense and directly 
monitored between job control and the control sections of the units in- 
volved. 


e. Reference paragraph 2a (4), A senior expediter from job 
control, in addition to his other duties has been directed to monitor 
tais section for continued follow-up. 


2. Beporte and Analysis Section 


a. Reference paragraph 2b. Proper reporting has been emphasized 
and the technique explained in special briefings between the airman in 
charge of this section and the opposite numbers rendering reports. Each 
supervisor and shop chief has been contacted. Screening of Forme 96 has 
been instituted and incorrect reports returned. All reporte now show 
suthorised break time and other indirect time properly coded. 


>. Reference paragraph 2c. The flight line accounting ledger 
is now maintained in accordance with SAC Manual 66-14, effective 1 
December 1953. 


c. Reference paragraph 2d. Effective 1 December 1953, a - 
reorganization of reporting from ASE was inetituted. A total of 23 
reports are being received from A&E to reflect the more detailed organi- 
gation. Back-log and personnel trend charts will be instituted accord- 
ingly. 


a. Reference paragraph 2e. One additional airman has been 
assigned to this section and will concentrate his efforts on analysis 
of reports, after necessary OJT. 
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e. Reference paragraph 2f, A parking plan for KC-97 aircraft 
has been developed ani is in place in job control, ARS engineering ani 
the dispatch section of base supply. 


3- Quality Control: 


a. Reference paragraph 1, Out of an authorization for 12 in- 
spectors, nine are assigned, of which two are TDY, This manning level 
is above the effective mnning level of the wing as a whole. 


bd. Reference paragraph 2, The current index to 24F publications 
has been secured, The full tim effort of two experienced NCO's has been 
committed to bringing our general files and MIF up~to=<date. Further, all 
subordinate units are heing regularly inspected for adequacy of files. 
A very extensive effort has been laid to secure missing publications. 
In addition to required normal supply action, ani follow-up thereupon, 
the personal correspondence with other headquarters has been used. All 
files in base publications at both Hunter Air Force Base and MacDill 
Air Force Base have been screened. 


c. Reference paragraph 3. MIF is now mintained in this uit. 


a. Reference paragraph 4, The local distritution of TO's is 
deemed satisfactory. The distribution of USAF, SAC, and 2AF publications 
has been discussed with base publications personnel, and direct distri- 
bution to Quality Control set up for Non-TO publications. 
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TABULATION C 
FLIGHT LINE MAIMTEWANGE (ARS) SECTION IE) 


1, Reference paragraph 2a. All persomel have been thoroughly 
indoctrinated in correct use of AF Form 326 as required by SAC Manual 
66014, Daily checks are made ty supervisory personnel to assure correct- 
ness and completeness of forms. Forms are kept for 48 hours for auiit as 
required. 


2. Reference paragraph 2b, Time expenditure information is identi- 
fied on SAC Porm 98 in remarks colum as required ty SAC Manual 66-14. 


3. Paragraph 2c. UN time for breaks, lag, and stand-by is now 
veing properly reported. 


4%, Paragraph 24, SAC Form # 7 indicates correct and up-to-date 
status of all aircraft as required by SAC Manual 66-13. This has always 
deen and will contime to be a mtter requiring careful supervision. 
Complete status is checked twice e day routinely by expeditors in control 
unit and ARS line chief; spot checks are periodically made in the vehicle 
by the maintenance controller. 


5. Paragraph 2e. 2A¥ Form # 18 was in use at the time of the Steff 
Visit; however, they were not filed in cardex book by aircraft serial 
mumber. This discrepancy has been corrected, 


6. Paragraph 2f. The maintenance officer, the line chief, or in 
their absence, a senior flight chief will be in the vehicle at all tims, 


7. Paragraph 2g, 3-29 items and items in quantities obviously in 
excess to immediate needs have been turned in, The bench stock has been 
reviewed and reduced. Further reductions can be made as consumption is 
clarified. 


8. Paragraph 2h. Requisitions are being submitted every 7 days. 

9. Paragraph 21. Only heavily crated items (aelirone and rudders, 
e.g) are now delivered to the engineering office. All other items are 
delivered directly to the aircreft. As stated above, an interim parking 
plan has been established. 


10. Paragraph 2j. 24F Form 34 is being utilized in conjunction with 
post flight inspections as required by 2AF letter 66—4, supplement VIII. 


Incl 3, Tab C. 
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TABULATION D 
JOST FIELD MAINTERANCE (SECTION 111) 


1, Reference paragraph 1, The provisions of SAC Manual 66-14, 
2aF Regulation 66—4, and 24F Letters 66-5 and 66-6 are being fully 
implemented in this organization, A build up line for B-4#360 engines 
is in effect, Two KC-97 aircraft lack installed enginss, One of these 
engines is in power pack and will be hung 15 December 53. The other is 
avaiting parte on work stoppage. Binning of stock is almost complete. 
Space for a J-4¥7 build up line has been made available and work will 
start when stands are available. Space for a minor repair line is avail= 
able. 


2. Reference paragraph 2a. The publications file is being iven- 
toried and necessary general publications and MIF are béing requisitioned. 


3. Reference paragraph 2b. The supervisory section has been ex- 
panied and additional space made available. On or about 1 January 54 


thie section will move into space vacated by 308th Maintenance Control, 
and secure even more adequate quarters. 


4. Reference paragraph 2c. Additional personnel have been borrowed 
from other sections and are on duty in materials control. ‘Two individuals 
with APSC 80271 have been assigned. 


5. Reference paragraph 24. The present syetem in use is as follows: 
Upon receipt of an SJR (Form 178) or Form 48 that requires parte for 
completion and no parts are available, the SJR or Form 48 is returned to 
maintenance dispatcher with a parte requirement list attached. The SJR 
or Form 48 is placed in a suspense file. The necessary bits and pieces 
are placed on order (work stoppage priority). Upon receipt of necessary 
bite and pieces the matter is coordinated with interested personnel. 
and the SJR or Form 48 is then made active. If the item is not earried 
on bench stock or pre-fiseue levels, the crew chief is requested to order 
the part, and the SJR is cancelled. This organisation contimues to order 
all parts ani material necessary to complete a Form 48, If the material 
is not available, the Form 48 is held by Material Control Section until 
material is received. Before receipt of material the Form 48 is coordi- 
nated with Maintenance Control, and scheduled into the shops. These 
SJRs and Form 48s are no longer carried on the Form 98 until the parts, 
or bits and pieces, are actually on hand, and the work has been scheduled 
in the shops. 


6. Reference paragraph 2e. AF Forms 326 are being properly accom 
plished, They ere being held for 48 hours subject to audit by authorized 
inspectors. 


7. Reference paracraph 2f. Work orders (Form 48) are now being 
processed in accordance with SAC Manual 66-14, 


8. Reference parecraph 2g. A constant drive is in progress to 
improve the quality of our Form 98 reporting. 


Incl 4, Tab D 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


TABULATION 
c cE S 


1. Reference paragraph 1. Since the rendition of this report, 
PMS has been bolstered by the return of ite regularly assigned commander 


e The commander has laid on a positive program to 
correct the deficiencies noted, and others existing. 


a. Interim organisation charts are presently displayed, Pinal 
form organization charts are awaiting acetate overlay. 


Dd. Pree ani postedock crews have heen designated. 


2. Reference paragraph 2, Continued effort has been exerted ly 
the maintenance officer to increase familiarity with 2A4F letter 66-4, 
as supplemented, ty all key personnel, Two hour briefing sessions have 
been held. Discrepancy trend charts on assigned personnel had been kept 


now exist, The Maintenance Supervisor now personally assembles inspection 
forms for each dock inspection. 


3. Reference paregraph 2a, All electronics and instument people 
have deen reassigned, except one instrument man. This man is undergoing 
upgrade training for 43171 and is slated for duty assignment as dock chief, 


4, Reference paragraph 2b. Engine strips are now included on the 
sequence chart. 


5. Reference paragraph 2c. 2A¥ Forms 34, 35, and 58 are now care- 
fully filled ont as required ty 24F letter 66-4, and periodically audited, 


6. Reference paragraph 21. Correct preparation, completion and 
summarization for AF Form 326 and SAC Yorm 96 is being accomplished. A 
specific briefing is held on this subject ty a competent airman for 
maintenance control. The technique was explained in detail and questions 
answered, 


7. Reference paragraph 26. Scheduling of unscheduled maintenance 
requirements ie being accomplished by sequence chart in accordance with 
2AF letter 66-4, 


8, Reference paragraph 2f, Up-to-date indexes of USAF, SAC, 2AF, 
38th AD, 308th Bomb Wing, and MIF have been secured; proper annotation 
has been accomplished and shortages requisitioned. 


9. Reference paragraph 3. The need for imioctrination has been 
recognized and appropriate action taken. In addition to informal train- 
ing within the squadron, MID indoctrination under SAC Regulation 66-29 
will begin 14 Dec 53. Wing Commander and Chief of Maintenance have 
checked plans for accomplishment of corrective action, and OIC Quality 
Control has checked for progress. Continued follow-up action will be taken. 


Incl 5 Tab E 
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TABULATION F 
4 & 2 MAINTENANCE SQ, (SECTION ¥) 


1. Reference paragraph 2a (1): Flight line personnel are 
organised in a flight line branch, and further organized into sections. 
Yor large sections, such as K Systems maintenance, with over 70 personnel 
authorised, sub-sections are necessary for proper control, All personnel 
are available for maintenance on a wing wide basis, 


2. Paragraph 2b: Contiming action is being taken to assure con- 
gruence of status cards in Maintenance Control and A & E dispatch section. 
Forms 10 in both offices are compared twice daily, with relay of informa- 
tion between complete readings. 


3. Paragraph 2c: SAC Manual 66-14, 


e@. Maintenance personnel have been instructed on the importance 
of accurate and complete accomplishment of Second Air Force Ferm 178 
(Specialist Job Record) in order to establish accurate time standards, 
Each System Supervisor is responsible for monitoring accomplishment of 
Second Air Force Form 178 for completeness and accuracy. 


bd. The Field Maintenance Branch, effective 1 December 1953, 
will submit a Form 98 for each section or shop in the branch. 


c. Time standards have been established for both Flight Line and 
Field Maintenance Branches, The standards presently are a rough approxi- 
mation, but will be adjusted as experience is gained and statistics are 
accumulated. 


4, Paragraph 24: Second Air Force Regulation 66-4, 


a. Secomi Air Force Regulation 66-4 has been obtained and is 
required reading for key persomel. The Armament and Electronics Mainte- 
nance Squadron has centralised the Maintenance Office area to the extent 
permitted by the local facilities, All Branch OIC's are in one building 
within twenty paces of the Maintenance Supervisor. 


b. The outlined responsibilities for Material Control were 
already being accomplished prior tothe inspection, 


5. Paragraph 2e, Second Air Force Regulation 137-2, 


a. The present necessary S,.0.P.'s have been prepared ani are 
being distributed. Since this is a continuing requirement, supervisors 
have been instructed to prepare an SOP each time a method, policy, or 
procedure is changed or implemented, and coordinate with the Maintenance 
Supervisor to effect publication. 


b. Field Maintenance Memorandum $1, dated 15 Angust 1953, IA¥ 
24F Reguletion 101-3, superceded ty Secomi Air Force Regulation 137<2, is 
in effect. Further, as new equipment and technical publications are 


Incl 6, Tab F 
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received, annexes are published, Old annexes are withdrawn when 
obsolete or no longer required to support the wing mission. 


c, Second Air Force Regulation 137-2 has been placed on the 
required reading list of key personnel, 


6. Paragraph 2f, Second Air Force letter 50-1. 


a. Although our training program has been functioning in the 
past, the conversion problems with the resultant change-over in personnel 
has made it necessary to institute a new training program. Within the 
last thirty days we have assigned one officer as a Maintenance Training 
Officer ani two Maintenance Training NCO's, This organisation has re- 
assigned twelve airmen, received thirty-six airmen ani has 136 airmen 
present for duty. During the month of November we had approximately 2330 
hours of training at the MTD, as follows: Radio 640, Radar 500, K-Systems 
180, Auto-Pilot 180, Basic DC 400, Management 40, Security 172, Bomb Release 
216, for a total of 2328 hours. 


bd, The provisions of SAC letter 50-1 (Effective until 1 January 
195%) are being followed, Examinations ani course outlines are being 
prepared for the appropriate AFSC's by Field Engineers presently assigned. 
At the present time we have prepared a complete course on AFSC 

(Airman Intricate Equipment Maintenance Career Field (A-12 Auto-Pilot). 
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2arMW 471, Subj: Armament ~ Blectronics Maintenance Squadron 
Supervision 


ponents and upon completion of the assigned 
tesk, When the job has been completed, the 
specialist or team chief will present himself 
to his flight line system supervisor for de- 
briefing on the what, how, and why of the job 
he has just finished. The flight line system 
supervisor will enter the necessary details 
on his chronological log ef the aircraft and 
advise the flight line maintenance branch OIC 
ot the completion of the task only after he is 
convinced that the job has been satisfactorily 
accomplished, At the timeaf this debriefing, 
the supervisor will, if applicable, make a 
note to the squadron training officer that the 
specialist needs training on a certain iten 
-- this determination can be made by debriefing 
the mechanic, and when necessary, by con- 
Sultation with the technician or technical 
representutive who had to be dispatched to 
help out the specialist or team originally 
dispatched, 


When an aircraft goes into the docks, the 
flight line system supervisor will give the 
aircraft history to his counterpart in the 
Armament ~ Electronics periodic branch fer 
use in the pre-dock conference and during 
the period the aircraft is-in the docks, 


c. The present work order and time accounting pro= 
cedures will not be changed as result of this system. "Wing 
Maintenance Control" will get all of its information on 
Armament - Slectronics status from one source — the Armament 
~- Electronics Engineering Section dispatcher, This information 
will be current because the flight line chief and each 
of his system specialists is in the same roon with the person 
from whom maintenance control gets the information. 


d. The flight line brench OIC and NCO will harmonize 
the functioning of the flight line system supervisors to pro~ 
duce fully combat-ready (Armament ~ Electronics-wise) aircraft 
on the time schedule established by Wing Control, 


e. Inclosure #1 attached indicates one deviation 
from Strategic Air Command Manual 20-1 on which we are cur- 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


,ontroles 


= Slectronics Periodic Sranc 
tion of mec i i ach activity will be 


armanent - slectroni s offis 
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PICTOSAL SKEIOH 
Alt - ELECT BIGINERRING SECTION 
(Qrganization shown in SAC Manual 20-1) 


sittin Slade FLIGH. LiN@ MAINT BRANCH 


; ; ; ’ 
Flight Line System Sunérvisors : 


Opn Suov Comn-Nav Spec Wons EON ; 
Supv Supv 
(aircraft card file in each desk) 
——— Plight line Branch 
OIS and NCO 


SPM ALIST DISPATCH BANC 


i; - . Vs (ee 
— . Jisputcher; 
Dispatch board Cardex jlerk pad 
for all 5 branches Statue Intercom 


“eaLODIC MAINT B 
orc} 


_| Syste Supervis ors| 
1. (indock area if necessary) 
~SIntercomm to the AIMT<@4L%7 MAINT SQ | MATSHIEL CONTROL PIRLD MAINT 
—~control Unit SUMDA, SNGIN'SSING | BRANCH (Pre issue, BRANCH 
OFFICER, AIMN S#CT. bench stock, AW’, 
AND s8°O.?S-ANALYSIS ANPB, toola & teat Ofc & CO 
ees S Work Orders BRANC + equipment ) 
bai Porm 48s 
\Aircraft Status 
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308™ IN THE NEWS 


Six Airmen Here 
Decorated For Past 
Achievements 


Six Hunter airmen were deco- 
rated last week in a series of 
informal ceremonies. j 

‘A/le John C. Miller of the 308th| 
Periodic Maintenance Sq. was 
awarded the Distinguished Flying 
,Cress for meritorious service 
while on night armed reconnais- 
sance over North Korea. Miller 
destfoyed five Communist trucks) 
and through his outstanding cour-) 
age and devotion to duty dis- 
played qualities that did credit to 
himself, his command and the Air 
Force. 


sith of Hq 


ffere 
Preston, 308th 
Jer, Col 
nm. 308th dep 
and Col. Osce V 
Wing deputy 


cer 
homt 





ABOVE 
(BASE NEWSPAPER) 


ITEMS APPEARED 
16 NOVEMBER 


\Sick Call 
‘Dispensary For 
308th BW Opened 


The 308th Bomb Wing opened 
\their own “sick call” dispensary 
last week.in Bidg. 1215. 
| Staffed by Dr. (Major) Donald 
|M. Kennet, Dr. (Major) Roy R. 
Patterson and A/ic John F. Clif- 
ton, the dispensary is centrally 
located on the south side of the 
jbase for 308th personnel. 
| It will be open from 8:00 to 
,9:00 am Monday through Satur- 
day and because of its location 
save many man hours for the 
Wing. Personnel will not have 
te cross the base for medical 
treatment. 

ol. James H. Thompson, Dep- 

ommander of the 308th Bomb} 

g, hopes that by having the 

t Surgeon's closer to the per- 

el better medical care will 

ult and increased efficiency 
for the Wing's flying activities 
will follow. 

Among the participants at the 
opening of the dispensary were 
Colonel Thompson, the dispen- 
|sary staff, Major John M. Kirk-| 
lland, Wing Inspector, and Major 
Eaton A. Gorelangton, Wing Facil- 
lities and Planning officer 





‘Former 308 A&E 


Commander 


lakes Reins Again 
By A/2c PHIL COHEN and 
A/le JERRY THERRIEN 


Major Dale Samuelson has re- 
turned as C.O. of the 308th A&E 
Sq. All who have under 

he past are aware of hi 


served 


nsid hem- 


IN THE HUNTER HERALD 
1953 
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HISTORY 
or 
373RD BOMBARDMENT SQUADRON M 
308TH BOMBARDMENT WING M 
Hunter Air Force Base 
Savannah, Georgia 
FOR 
1 November = 30 November 


1953 


Mik Vind ee 


WILLIAM B, SUNDERMANN 
Capta 


» 
Historical Officer 


(Ltt A Gap ack 
Lt Col,, USAF 
Commander 


SECOND AIR FORCE 


STRATEGIC AIR COMMAND 


Prepared by S/Sgt Richard C, Ford 
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GRAN OLOGY 
4% Hovember 1953 - » Major Rowe, Operations Officer, 
departed for transition training. 


6 November 1953 » Personnel records inspected, 


10 Hovember 1953 ° u/Set Robert D Bean assigned 


from 20th Bomb Squadron as line 
chief, 

16 November 1953 Lt Col Vernon K Cammack assumed 
commend of the squadron. 

20 November 1953 100% ef all 3-7 requisitions on 
/0&E and M/R accounts completed, 

21 November 1953 Lt Col Cammack outlined policies 
at special squadron meeting. 

27 Wovember 1953 Construction of Briefing Room 
completed by Operations Section, 

30 November 1953 Lt Col Cammack departed TDY to 
MacDill Air Force Base, Florida, 


30 November 1953 Turn-in of B=29 equipment completed, 
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GRGANIZATION AND ADMINISTRATION 

On 16 November, Lt Colonel Yernon K Cammack assuxed command of 
the squadron, Lt Colonel Cammack relieved Major Edwin J White Jr, 
who was assigned special duty with 38th Air Division Operations 
Section. 

It Colonel Cammack is a regular Air Force Officer and a senior 


pilot-observer, He is a native of the state of Wisconsin and a 


graduate of the University of Minnesota. Prior to his assignment to 


this unit he commanded the 308th Armament and Electronics Maintenance 
Squadrom here at Hunter Air Force Base, 

On 21 Movember, Lt Colonel Cammack addressed the squadron at e@ 
special meeting at the Squadron Operations building, In his address, 
he placed particular emphasis on squadrea unity and the concept of all 
sections coordinating their efforts toward the performance of the 


common mission, 
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PERSONNEL 

On 30 November, the squadron had sixty-two officers and 145 airmen 
assigned, Many of our combat crew personnel returned from transition 
during the month, as well as engineering personnel, However, @ program 
to send engineering key personnel to MacDill Air Force Base, Florida, for 
counterpart training sent many of them away for another short period of 
TDY, 

A few 43131J's were assigned during November, but the creat influx 


seemed to be over. Ne key personnel were lost during the month, with 


the exception that Major White was placed on special duty with 38th Air 


Division, Personnel-wise, a degree of stabilization was apparent 
during the month of November, 
The process of correcting personnel records continued during the 


month and considerable improvement was noticed, 
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for personnel present 
fost of these 


‘ation of the Bas 


quirements were a 


Section. 
Operations 


of November were as follows: 


i TDY for Pine:astle 


Lieuten 


Air Refueling Squadron on thi 


ivance Survival at Stead 


AGYV 


Squadron Observ 


ishnents continued to 


Force Base, Kansas 


Florida. The seven remaining crews will 


transition training by December 15th 


A breakdown of 
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QPERATIONS AND TRAINING (CONT'D) 
SUBJECT 
Physiological Training 
Code Training III 
First Aid Training 
A5C Defense 
ABC Defense Annex I 
Basic Weapons 
Ocean Survival 
Swimming Proficiency 
Basic Survival 
Refresher Survival 
Advanced Survival 


Operation and Movement of Aircraft on Ground 16 


Security 95 
Radar Maintenance 17 
Specialist Training for Pilots 4 
Skeet 17 
Specialized Weather Training 8 
Character Guidance 155 


Informtion Heur 155 
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LATELLI Gas CE 
Intelligencs training accomplished during the month of November 


was not high, due to the shortage of personnel. 


The Intelligence Target Study Hoom was in the process of being 


renovated and when it is completed, an extensive intelligence 


training program is planned, 
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MAINTENANCE 

During November, no aircraft were as yet delivered to the 
squadron leaving us with none assigned, Our personnel strength 
was 116 men assigned, of which thirteen men were TDY to B47 jet 
mechanic schools. In addition, we sad eleven men TDY to MacDili 
Air Force Base, Florida, for a two week B+? counterpart training 
course, We still had a number of personnel attending both the 
seven week B-47 familiarization course and the one week specialist 
courses of the Mobile Training Detachment here on the base, 

The remaining wen were kept busy with the various training 
programs and daily details to improve our existing facilities, 
These improvements included construction of a new tool crib for 
the better and more efficient distribution of equipment and a 
new gun room to implement the functions of the base alert plan. 

Our new Squadron Commander, Lieutenant Colonel Cammack, made 
many helpful suggestions and these were introduced te the extent 
that we are now in a much improved position to receive the B-#7 
aircraft and to effectively maintain them 
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SUPPLY 

During the month of November, supply personnel spent the 
majority of their time elosing out the old Unit Property Account 
Listing. This necessiteted a great amount of overtime, because 
all excess and unauthorized property was turned in te Base Supply. 
The end of Movember saw the last ef the B-29 equipment leave the 
section, We can now devote our full attention to the task of 
attaining our constant goal— 100% of 7/0&% property on hand and 
combat readiness, 


Daring November, A/2C Seferiadie was sent to the Engineering 


Section to set up the Engineering Supply room, A new airman, 


Airman Basic Hill, was assigned to the section also, Although 
he had not yet reported for duty by the end of the month, his 


presence will greatly decrease the future workload. 
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Event 


Lt, Levi P. Mullins became Aircraft Maintenance Officer, 


Special Weapons Course attended at this base by Lt, Col, 
Vick and five other rated officers of this squadron, 


1/Lt. John E. Taylor replaced 1/It, Fred J. Christman as 
acting Operations Officer, 


Semi-monthly Informatiog Hour, 


Lt, Col, John 0, Vick departed for Barksdale AFB, La, 
Mejor Frank L. Voigtmann became acting Commnder, 


Major Frank L, Voigtmann trensSerred to Headquarters this 
wing, 1/Lt. John E. Taylor appointed acting Commander, 
1/Lt, William L, Floyd became acting Operations Officer. 


Lt. Col, John 0. Vick returned and resumed command of the 
squadron, 1/It, John E. Taylor replaced 1/Lt, William L, 
Floyd as acting Operations Officer, 


1/Lt, Fred J. Christman replaced 1/Lt. John E. Taylor as 
acting Operations Officer, 


Captain James H. Waters hospitalized at Sampson AFB, N.Y. 
Practice Mobility Alert, 

Lt. Col, John 0, Vick departed for Magher AFB, California 
and Captain Courtney R. Charlton became acting Commander, 


Semi-monthly Information Hour, 
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Chapter I 
Organisation and Administration 


During November there was one change in Key Personnel in 
the 37hth Bombardment Squadron, 1/Lt, Levi P. Mullins became 
Aircraft Maintenance Officer on 1 November, replacing 2/lt,. 
James L. Wallace who was subsiquently transferred to the 306th 
Air Refueling Squadron, this wings 


From the léth to 19th of November Lt, Col, John 0, Vick, 
the Commander of the squadron was on official business at 2nd 
Air Force Headquarters at Barksdale Air Force Base, Louisiana 
and during his absence Major Voigtmann was acting Commander 
until his transfer to Headquarters of this wing and 1/It, John 
E, Taylor became acting Commander until Col, Vick's return, Ca 
the 27th of November he departed a.-in, this time for Mather 
Air Force Base, California to attend the Staff Officers' course 
on the "K" System of redar and bombing which is used in B-,7s, 


As Mejor Weller, Operations Officer was absent throughout the 


month, there were several officers who served in that capacity, 
among them 1/Lt, Fred J. Christman, 1/Lt, John E, Taylor, and 
1/Lt. William L, Floyd, 


Two Informtion Hours were held during the month, The 
first wes held on the lith of November at which M/Sgt Britt 
explained the Promotion Policy for Airmen and Captain Hathaway 
explained the types of discharges grented from the service. The 
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second Information Hour was held on the 28th of November at which 
the Squadron Alert Plan was explained and Captain Hillyer Smith 
gave a discussion of the Areb League, a subject he had studied at 
Intelligence School, 


A practice Mobility Alert was held on 27 November with Phase I 
starting at 1136, Phase II started at 1650, During these two 
phases of the alert, some weaknesses in the squadron's notification 
system were noted, but no mjor difficulties were encountered, At 
2030 the Alert entered Phase III for parts of the 306th Bomb Wing, 
but not for the 374th Bomb Squadron which has no aircreft and for 
which the alert wes over, (1) 


In the 306th Bomb Wing reting system, the 37\th Bomb Squadron 
placed third out of eight and first among the bomb squadrons, 


(1) Information obtained from 1/Lt. John E. lyle, Mobility Officer. 
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Chapter IT 
Personnel (1) 


Strength figures for the 374th Bomb Squadron for the last day 
of October and the last day of November 1953 are given below for 


purposes of comparison: 


31 October 1953 (2) 


For N/For 
Duty Duty Total Sick Iv T.D.Y. Total Aggregate 


Officers 20 0 20 o , #48 52 72 
Airmn 71 3 Th i & - 55 129 


30 Novexber 1953 (3) 


For N/Ffor 
Buty Duty Total Sick Iv 1.D.Y. Total Aggregate 


Officers 20 i) 20 i?) 3 hy 47 67 
Airmen B 8 1 8 33 42 126 


Since July there has been a decrease in airmen in the squadron 
in line with the conversion of this wing from B=29s to B+47s, as the 
new organization will call for a considerable reduction in the number 
of airmen, This process is about complete, The reduction in officers 
has been less radical and has been accomplished largely during this 
period by sending them to Observers' miltiple-rating treining or to 
the 308th Air Refueling Squadron, this wing, This process is now 
All data for this appendix from Morning Reports, 374 BS, 306 BW, 
for November 1953 and Morning Report Card File 


Se 
(2) Morning Reports, 374 Bomb Squadron, October 1953 (for date shown). 
(3) ibid, 30 November 1953, 
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virtually completed. 


Gains durigg November consisted of two officers and seven 
airmen, An instructor pilot for B+47s from MacDill AFB, Florida 
was assigned to the 374th Bomb Squadron, then re-essigned to 
Headquarters of this wing. The other officer was 1/It, Levi P. 
Mullins who wes appointed Aircraft Maintenance Officer, The 
newly-assigned airmen were four apprentice aircraft mechanics 
from Amarillo AFB, Texas, one senior organizational supply spec= 
{alist from the Far Eastern Air Forces and two senior motor vehicle 
operators, one from the 80th Motor Vehicle Squadron, this base, 
and the other from Ramey AFB, Puerto Rico, 


In addition to the instructor pilot transferred into the 
squadron and out, @&x other officers and nine airmen were trans<- 
ferred from the squadron, One airman was discharged to relieve a 
hardship condition at home. The other officers transferred out of 
the squadron were three observers and one pilot who went to miltiple- 
rating observers' training, one pilot to the 308th Air Refueling 
Squadron, thie wing,and an unrated officer who was transferred to 
Headquarters, this wing. One airman, & personal affairs specialist, 
was sent to the 306th Air Refueling Squadron, this wing, two gunners 
were sent to Carswell AFB, Texas and one to Limestone AFB, Maine, 


One apprentice aircraft mechanic was sent to Stewart AFB, New York 


to enter United States Military Academy at West Point. Two airmen 
were sent to Supply School at F. E. Warren AFB, Wyoming and another 
to the Training Command at Randopph AFB, Texas to attend "Boom Oper= 
atorst School", One airman, 4 senior organizational supply special- 


ist, was sent to Parks AFB, California for tgansfer to the Far East. 
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The one outstanding fact to be observed from the strength 
figures of the squadron is the large number of officers and 
airmen absent on temporary duty. This is almost solely a result 
of training crews and maintenance men for their new duties with 
the Bei,7 aircraft - - most of this training being at other bases, 


Ten observers and one pilot AOB went to Pinecastle AFB, Flor 
ida for Be4.7 crew training five observers and one pilot AOB return=- 
ed from that base, A pilot AOB, a single-rated pilot and an observ- 
er returned from similar training at Wichita AFB, Kansas, Six observ= 
ers returned from "K" System training at Mather AFB, California. 

Lt. Col, John 0. Vick, Squadron Commander, went to 2nd Air Force 
Headquarters at Barksdale AFB, Louisiana for a few days on official 
business and returned, then later departed for Mather AFB, Califor 
nia to attend a "K" System course for staff officers. One pilot AOB 
attended a Be,7 MID at MacDill AFB, Florida and returned, The 
Squadron Intelligence Officer who had gone to MacDill AFB to observe 
Intelligence functions in the 306th Bomb Wing at that base returned 
early in November, To give aircraft maintenance men some practical 
experience with the new type aircraft, airmen of this wing have 
been sent to MacDill AFB to work with their personnel in the job 
assignment which the airmen will later fill with this wing. Alogg 
with them there have been a few supply personnel, In this program 
nine airmen, all mintenance men, went to MacDill AFB and six others 


returned, Nineteen aircreft maintenance men returned from temporary 


duty at Amarillo AFB, Texas and one from Sheppard AFB, Texas, An 


observer went to Survival Training at Stead AFB, Nevada, An ex=- 


gunner returned from Lowry APB, Colorado as an apprentice clerk. 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


=, 


All other temporary duty assignments were in connection with 


permanent re-assignments to other bases. 


Two airmen were discharged at expiration of enlistment and 
re-enlisted. Another airman extended his enlistment for six months 
to enable him to qualify for attendance at @ service school, The 
only discharge from the squadron was the Hardship Discharge previously 
mentioned, 


2/Lt William E. Holt and 2/Lt. Charles T. Wingard have been 
selected to attend Sqgadron Officers’ School in the near future 
and 2/Lt, Nicholas J, Kavouklis and 2/Lt, John L, Wilmot have been 
accepted for pilot training and are expected to start their training 
soon after the first of next year. 


2/Lt. Charles T, Wingard, Squadron Supply Officer, accepted 


an indefinite Reserve Commission during November, 
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Chapter ITI 
Operations 


December 1953 was another quiet month for the Operations 
Section of the 374th Bomb Squadron, Since the last B-29s were 
transferred from the squadron on 30 September, (1) flying has 
bean limited to an absolute minimm and has been done with the 
2nd Bomb Wing or with Base Flight at this base, or haé been 
accomplished in the course of other training at other bases where 
personnel happened to be on temporary duty, Every effort has been 
made to complete flying training requirements under SAC Reg 60-2 
in spite of the difficulty caused by non-availability of aircraft, 
This problem was created largely by orders emphasizing "crew integ- 


rity" to be mintained, (2) Nearly all flying personnel have mt 


the requirements of the regulation and the rest are expected to be 


ir. compliance before the end of December, 


Ground Training 
Ground Training was nearly as limited as Flying Training, as 
there were few personnel present for duty and these were busy with 
routine duties and special assignments, Six officers attended a 
Special Weapons Course at this base and one attended Basic Survival 
in the Camp Stewart area, In spite of this apparent lack of training 
during November, this was a period of intense training, most of it 
by personnel on temporery duty at other bases as shom in the prev 
ious chapter, but with extensive local training of aircraft mainten- 
ance personnel as explained in Chapter IV. 
(1) Historical Report, 374 Bomb Squadron, September 1953, Appendix ¥. 
(2) ibid, Appendix II, 
a= 
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The activities of other units belonging to the Operations 
Section were by necessity reduced to a standstill, also, The 
Intelligence Section processed incoming personnel and prepared to 
move into its new room when it id completed, The Commmications 
Section made preliminary moves toward establishing a Office Inter 
phone system for use in the Operations building when this is all 


turned over to the section. 
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Chapter IV 
Aircreft Maintenance and Supply 


Since there have been no aircraft assigned to the 37ith 
Bomb Squadron since the last day of September, there have been 
none of the usual duties for the section to perform, Instead 
there has been a detailed training for maintenance personnel at 
other bases as shown in Chapter II, Most of this academic train- 
ing was held at Amarillo AFB, Texas. Some more training wes 
accomplished along thoroughly practically lines at MacDill AF3, 
Florida, by sending maintenance personnel there to work on the 


job with personnel of the 306th Bomb Wing, thereby gaining a bit 


of first-hand experience and advice, 


During Novembeg 21 airmen started B+,7 M.T.D. here at this 
base, by way of furthering their training. Another 21 airmen of 
the section were granted leave during November in line with the 
policy of granting as mch leave as possible at this time, since 
but little can be expected once the aircraft arrive and concentrated 


flying training begins. 


Supply 
The Supply Section nearly completed turn-ins on conversion 
from B-29s, disposing of equipment not applicable to the new air 
craft and reached the final steps in cloding out the B-29 UPREAL. 


One airman was assigned to the section, A/le Ralph H. Gammon. 
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Miscellaneous 


Tne Savannah Conmmmnity Chest's annual appeal for funds was 
extended to Hunter Air Force Base and the response was generous. 
It is doubtful that any interpretation can be read into this, for 
resentment at restrictions placed upon the Base Exchange may have 
been balanced by good-neighborliness such as that of the Y.M.C.A. 
whose gymasium is the only one available to the units at this 
base, While the response of the base as a whole was generous, 
the 374th Bomb Squadron made the highest per-capita contribution 
for any unit of the 306th Bomb Wing and final comparison is expected 
to place it at the head for the base, The total contribution of 
the 374th Bomb Squadron was $1,251.03 and funds were still being 


donated, (1) 


The Base-wide Touch Football competition continued through 
November during which time four more games were played by the 
37th Bomb Squadron as follows: 37th Opponent 

2 November 604th Hq. Sqe 8 
9 November 308 Air Refuel. Sq. 


20 

te) 1 

17 November Air Installations 12 te) 
7 uy 


24, November 20 Bomb Sae, 2 B.W. 


Captain James H. Waters, a single-rated pilot, completed 
Be? training at Wichita AFB, Kansas and was at home in New York 
on a delay enroute when he reported to the hospital at Sampson 
AFB, New York for treatment and wes there at the end of the month, 
Telephone conversation with 55. 


Miss Douglass of AIO, sec'y 
for the Commmity Chest Drive, 
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EDCSA 

Hae 

Se 

We 

BS or B.S. 
BW. or SW 
T.D.Y. or TOY 
M.T.D. or MID 
UPREAL 

N/For 

ly. 


Apr, Acft. Mech. 


Sr. Acft. Mech. 
Acft. Maint. Spv. 


ibid, 


Glossary 


Air Force Base 

Commanding Officer 

Effective Date Commencing Strength Account. 
Headquarters 

Squadron 

Wing 

Bomb Squadron or Bombardment Squadron. 

Bomb Wing or Bombardment Wing. 

Temporary Duty 

Mobile Treining Detachment. 

Unit Property Records and Equipment Allowance List, 
Not for 

Leave 

Apprentice Aircraft Mechanic. 

Senior Aircraft Mechanic. 

Aircraft Maintenance Supervisor. 


as above 
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Bibliography 


In addition to personal observations and minor informl 
inquiries made by the Squadron Historical Officer, the following 


sources of information were used in compiling this report: 


Historical Reports, 374, Bomb Squadron, 306 Bomb Wing 
July 1953 
August 1953 
September 1953 
October 1953 


Morning Reports, 374 Bomb Squadron, 308 Bomb Wing 


30 October 1953 
Each day of November 1953 
Written summries of section activities by: 
Intelligence Officer 
Aircraft Maintenance Officer 
Training Officer 
Interviews with following personnel: 
Adjutant 
First Sergeant 
Supply Officer 


Acting Operations Officer 
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Key Personnel 


The following were key personnel of the 374th Bomb Squadron 


at the end of November 1953: 


Capt, Courtney R. Chariton 


1/Lt. Rigoberto Rodgiguez 


Major Russell K, Weller 
1/lt. Fred J. Christman 


Major John F, McHugh 
Captain Dominic P. Quercia 


Major Loren A, Gililland 
1/lt, William L, Floyd 


1/Lt, Levi P. Mullins 


2/Lt. Charles T. Wingard 


M/Sgt. James R. Bond 


Acting 


Adjutant 


Operations Officer 
Acting 


Squadron Observer 
Acting 


Ground Training Officer 
Acting 


Aircraft Maintenance Officer 


Supply Officer 


First Sergeant 
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APPENDIX I 
Personmmel (1) 


Incoming Persommel (P.C.S.) 
Voigtuann, Frank L, Mjor 13 AE A 


Ons Aircreft Maintenance Officer from Eqs this wing: 
Mallins, levi P. Vlte AO 1 864, 789 


From units indicated, ons (each) senior vehicle operator: 
Hg, 72 Strategic Reconnaissance Wing, Ramey AFB, Puerte Rico: 

Bartelle, @nderson A/le AP 1, 360 791 
804th Motor Vehicle Squadron, $0ith Air Base Froup, this base: 

Lindner, John J. A/le AF 32 873 206 


Prom lige 20th Air Force, Okinawa, one senior organizational 
supply specialist: 
Gammon, Ralph H. A/le AF U, 3B §27 


From 3320th Technical Training Wing, Amrillo AFB, Texas, four 
apprentice aircraft mechanics: 
Crabtree, Rene R, A/3e AF 14 489 264 
Fondren, Edgar L, a/3e AF 25 262 090 
Mych, Donald E. Ae AP 12 419 O48 
Smith, Robert D. A/3e AP 24 760 476 


(2) All data for this appendix from Morning deg rie 37h BeSey 308 BW. 
for Movember 1953 and Morning Report Card 


(2) 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


(2) 


Outgoing Personnel (FCS) 


To Headquarters 306th Bomb Wing, twp officers: 
Voigtmann, Frank L, Major 13 469 & Pilot AOB 
Gibson, William L, 2/Ite 0 590 000 Intell, Off, 


To 308th Air Refueling Squadron, this wing, one officer; one airman: 
Wallace, Jams L. 2/lt,- AO 2 228 278 Pilot 
Giddings, Wilburn 0,  S/Sgt. AF 18356949 Pers, Affairs Sp, 


To 3605 Navigation Training Wing, Ellington AFB, Texas, three officers: 
Marquardt, William, Captain 40679 563 Bombardier 
Platte, Eldo H. Captain 40733351  § Bombr, & Radar Op, 
Parker, Charles W. Vit. 0 788828 Pilot 


Petty, Robert J. Vit, AO 690 598 Bombardier 
TDY to FCS llth Bomb Wing, Carswell AFB, Texas, two gunners: 


Lovell, James We A/le AP 15 246 810 
Poff, James Ly A/lc AF 19 378 51 


‘DY to PCS 42nd Bomb Wing, Limestone AFB, Maine, one gumert 
Bncro$t;: dein A/lc AF 38 307 697 


To 4700 Air Base Group, Stewart AFB, New York, one apprentice aircreft 
mechanict 
Dus, Stanley E. A/le AF 12 406 637 


WY to PCS 3450 Technical Training Group, F, E, Warren AFB, Wyoming, 
two airmen: 

Bischoff, Howard E. 4/2e AF 12 291 583 Gunner 

Henry, Harrold A/2e AP 11 245 117 Apr. woodworker 


TOY to PCS 3510 Training Group, Randolph AFB, Texas, one Apr, Acft, Mech: 
Meme, laddie J. A/le AF 18 412 641 
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(3) 
Outgoing Personnel PCS (continued) 


To 2353 Personnel Processigg Squadron, Parks AFB, California, one 
Senior organizational supply specialist: 
Daiuk, Florian A/lc AF 18 413 9233 


Temporary Duty (Returned) 


Prom Pineeastle AFB, Florida, six rated officers: 
MeHugh, John F. Major 1 527 4 
Arnold, William M, Captain AO 692 258 


Kata, Joseph B. Captaim AO 2 066 679 
Mode, Gordon W. Captain AO 732 751 
Opelt, Alexander L. Captain 10 788A 
Warrington, James M, Llt- AO 945 516 


From Wichita AFB, Kansas, three rated officers: 
Gililland, Loren A. Major 40 660 137 
Henry, Patrick W. Major AO 789 470 
Charlton, Courtney R. Captain AO 755 791 


From Mather APB, California, six observers: 
Curnow, Robert L. Captain AO 676 326 
Dahlquist, Stanley T. Captain AO 669 211 
Quercia, Dominic P, Captain AO 2 O70 317 
Vieser, Walter N. AO 759 880 
Watske, James R. Captain AD Thl 292 
Gennaro, Edvard J, Vt. AO 2 082 261 





THIS PAGE IS DECLASSIFIED IAW EO 13526 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


(4) 
Temporary Duty = = Returned (continued) 


Reported for duty, after delay enroute from previous base, ons 
Observer from 20th Air Force, Okinawa (FEAF): 
Rice, Robert T. Captain AO 695 356 


From MacDill AFB, Florida, two officers and six airmen: 

Christman, Fred J. Me 52h A Pilot AOB 
Reale, Dante S. AO 2 032 027 Intell, Off, 
Adair, Richard C, AP 1, 395 733 Sr. Acft, Mech, 
Pully, Osman T. AF 24 536 116 Sr, Acft, Mech, 
Taylor, Milford AF 1, 138 429 Sr. Pers. Eqe Spe 
Miller, Edward L, AP 1, 343 727 Sr. Acft, Mechs 
Monroe, Kenneth E. AP 13 434197 Sr. Acft, Mech, 
Turner, Donald R. AF 18 439 176 Sr, AGBt, Mechs 


From Amarillo AFB, Amarillo, Texas, 19 aircreft mintenance personnel: 
Kloetzly, Paul R. M/Sgt. AF 35 024 347 Acft, Maimt. Spv. 
Whitlow, Trevis E. T/Sgte AF GAAHS * ‘ " 
Tirpak, Joseph S/Sgte AF 12 340 889 Sr. Acft, Mech, 
Adams, Paul A, AF 11 197 390 
Bregitikos, Angelo AF 15 471 420 
Pay, John M, AF 12 331 929 
Hill, Charles E. AF 18 381 085 


Kelley, Carlton C. AP 11 215 462 


Bilyeu, Robert J. AF 16 39¢ 101 
Coon, Rolland R. AP 12 410 232 
Gatts, Janes W. AF 13 410 888 
Johnson, Donald A. AF 12 409 510 
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(5) 


Temporary Duty - - Returned (continued) 

From Amarillo AFB, Texas (continued): 
Norris, William H. A/2e AF 1, 435 219 
Pyles, Elvin F. A/2e AF 13 419 072 
Reynolds, Daniel F. A/2e AF 1, 453 936 
Smith, Douglas E. A/2e AF 14 448 Oh 
Thrist, Willie H, A/2e AF 15 426628 * " 
Crabtree, Rene R. A/3e AF U, 489 264 
Fordren, Edgar L, A/3e AP 25 262 090 
Nych, Donald E, A/3e AF 12 419 048 


From Sheppard AFB, Texas, one senior aircraft mechanic: 
Harrell, Roland B. A/le AF 1, 394 848 


From Lowry AFB, Colorado, one apprentice clerk, formerly a gunner: 
Bacaynski, Mike M, A/2e AF 13 410 445 


Temporary Duty (Departed) 


To Pinecastle AFB, Florida, 11 rated officers: 
McHugh, John F. Major 11 5274 
Curnow, Robert L. Captain A0 676 362 
‘ Daniquist, Stanley T. Captain AO 669 211 
Petty, Reginald Captain AO 2 088 497 
Quercia, Dominic P, Captain 0 2 070 317 
Vieser, Walter N. Captain AO 759 880 
Watake, James R. AO 7h 292 
Arveson, Allan L. AO 2 O01 559 
Gennaro, Edward J. AO 2 082 261 


Kata, Joseph 5B. AO 2 086 679 
Sabel, John F. AO 2 O79 490 
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(6) 
Temporary Duty - - Departed (continued) 


To Barksdale APB, Louisiana (and return): 
Vick, John 0. Lt, Col. 6858 A 


To Mather AFB, California, the Squadron Commander: 
Vick, John 0, Ite Co, 6 858 A 


To MacDill AFB, Florida, one officer for MTD and nine airmen for OJT.: 
Christman, Fred J. 1/lt. 24 52h A Pilot AOB 
Ahmuty, William C. M/Sgt. AF 11 037117 Acft. Maint, Sup. 
Tirpak, Joseph S/sgt. AF 12 340889 " “ " 
West, Alton S. S/Sgte AF 34355456 " : . 


Adams, Paul A. A/le am 11 197 390 Sr, Acft, Mech, 
Bragitikos, Angelo A/lc AF 15 471 420 
Farrell, Roland B. A/lc AF 14 394 848 
Kelley, Carlton C. A/lc AF 11 225 462 
Smith, Douglas L, A/2e AF 1, 448 404 
Terist, Willie H, A/2e AP 15 426 628 


To Stead AFB, Nevada (Advanced Survival School), one Observer: 
Nicodems, John S. 1/Lt. AO 591 O10 


To 3605 Navigation Training Wing, Ellington AFB, Texas, pending EDCSA: 
Petty, Robert J. 1/it. AO 690 598 Bombardier 


To 4700 Air Base Group, Stewart AFB, New York, pending EDCSA: 
Dus, Stanley E. A/lc AF 12 408 637 Sr. Acft. Mech. 
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(7) 
Temporary Duty - - Departed (continued) 


To 806 Air Division, Lake Charles,AFB, Louisiana with re~éssignment 
to 801 Air Division Lockbourne AFB, Ohio, one flight engineer: 
VanCitters, Gerald L. T/Sgt. AF 39 537 654 


To 11 Bomb Wing, Carswell AFB, Texas, one Apprentice Aircraft Mechanic: 
Englehart, Robert P. A/le AF 27 517 018 


To 3450 Technical Training Wing, F.E, Warren AFB, Wyoming, pending 
EDCSA, one gunner: 
Bischoff, Howard E. A/2c¢ AF 12 391 583 


Discharges & Re-enlistments 
Honorably dis-charged and re-enlisted: 
Jones, Earl M, S/Sgte AF 13 339 831 Senior Clerk 
Pully, Osman T, S/Sgt.e AF 24 536 116 Sr, Acft. Mech. 


Separated from the service (Honorable) for hardship reasons under 
provisions of AFR 3913: 
Knight, William R. A/2c AF 18 422 O11 Gunner 


Extended enlistment for six months under provisions of AFR 39-9 to 
attend a service school. 


Garza, Tomas L. S/Sgte AF 18 394 491 ex-Gunner 


Miscellaneous 
Released from Base Guardhouse and returned to duty: 
Phillips, Leslie J. A/B AF 13 403 786 Apr. Acft, “ech. 
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Appendix II 


The following Aircraft Maintenance personnel of the 37ith 
Bomb Squadron started attendance at Be,7 M.T.D. at Hunter Air 


Force Base, Georgia during November 1953: (1) 


$/Sgt. Richard Adair 4/3c Bryon Gamble 


A/le Robert Morrow A/3c Edward Hanser 


A/2c Robert Bilyeu A/3c Carl Heflin 


James Gatts A/3c Kenneth Hill 
Donald Johnson A/3c Willard Raper 
William Norris A/3c Donald Schroeder 
Elvin Pyles 4/3c Richard Sullivan 
Norton Chamberlain 4/3¢ Don Webb 

Gwyn Chambers A/3e Charles Whitley 
Gilbert Comissiong A/B Richard McKennon 
Eugene Darby 


(1) Monthly repert from Aircraft Maintenance Office, 374 B.S. Nov 1953- 


(8) 
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ROSS L. CLEMENTS 
Major, USAF 
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Prepared by 4/1C Norman =. Nielsen 
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CHROWOLOGY 


Event 
Eight Officers TDY to Pinecastle Air Force Base Flordia to 
attend B-47 Observer Course. 
Mejor Alexander Nacliutt Jr transferred to Observer Upgrading 
School, 
Major Douglas R, Smith reassigned to the 308th Periodic 


Maintenance Squadron, 


A/B Barl Richardson in confinement in Savannah, Georgia. 


Major Coyd V. Wakeman leaves for TDY at Pinecastle Air Force 
Bese Flordia to attend B-47 Transition, Major Ross L, Clements 
assumes Command of the 375th Bombardment Squadron. 


Captain Edward C,. Shea Jr assigned. 
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ORGANIZATION AND ADMINISTRATION 


The squadron this month slowly began to take shape under our new T/O, 
Many new airmen were assigned directly from the school at Amarille Air 
Force Base, Texas, while we lost a few not needed in our new mission. 

Although we are receiving the necessary bodies to satisfy our T/0, 


we are extremely unbalanced in the Engineering Field. We have a fabulous 


overload of 43131J's (Authorized 4; Assigned Primary 46; Assigned Duty 83) 


against an unaccountable shortage in the higher levels. For example, we 
are authorized fifteen 43151J's and fifteen 43171J's. We have none as- 
signed by primary and only seven and four by duty. Of thirty-nine auth- 
crized 43153's the squadron has none assigned either primary or duty. This 
gross lack of compently treined personnel is a headache now and bound te 
become a highly serious problem with the advent of our first aircraft. 

Training has been cepably continued for the few available personnel. 
A successful attemmt was made to coordinate all members and schools to 
interlock, thus achieving the maximum amount of training in a minimm of 
time. 

We heve one airman in civil confinement awaiting indictment on a 
charge of grand larceny and burglary. Except for this one case, the 


squadron has had no disciplinary problems during this period. 
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OPERATIONS AND TRAINING 


The Operations Section has been a bee-hive of activity this month 


making final preparation fer the return of virtually 411 our personnel 
at the beginning of December. New charts, grachs and schedules have 
been constructed or modified to fit inte the B-7 program and crew boxes, 
bins, etc. have been erected toe facilitate operation. 

Captsin Walter Weodard has labored hard and leng bringing the Ground 
Training recerds up te date and revising them to fit our new mission. 
Regulations, handbooks and mamals on operation of the B-'7 were obtained 
and at present being set up fer use by all crews. 

With two complete crews available, and fragments of the other four- 
teen present for duty, Major Dwight C, Vanatta and Ceptsin Cer] J. 
Weinmeister III, the instructor pilots, began holding familisrization 
briefings. 

Five officers utilized the availability of the Special Weapons 
Course offered on the base. 

Upen assumption of command of the squadron by Major Ross L. Clements, 


Captain Rolend 2. Sabourin was assigned as Operations Officer. 
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Major Douglas R, Smith, Meintenance Officer, has been reassigned to 
the 308th Periodic Maintenance Squadron. Since the Major's departure, 
Master Sergeant Loyd F, Gay nas been acting capably in hie capacity. 

Presently this section has twelve nen atcending B-47 1DT School, 
Twenty-sicn+ men have attended or are scheduled to attend C-21, C~22, 
and A3 School, 


uch time and effort has been spent in this, as other sections, 


preparing for our first aircraft. Forms, parts and other equipment has 


been ordered or received, Mobile Too] Cribs have been constructed for 
speedier maintenance. Ramp cleenlinens is stressed and the work ares 


is policed daily. 
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This section continued to procure items necessary for operation 


under the B-47 1/0 and turn in items no longer needed, 


All VHS and Flart Account shortages have been requisitioned and 
excess returned to Base Supply. Entry of all serially numbered itexs 
on 38th Air Division Form 98 has been completed. 

Tool Fits are being issued to authorized Flight Line personnel, 

Normal sunply function has otherwise occupied the tine of the 


personnel of this section. 
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MATTING 
Terine the renth ef Yoverbher we accomplish: 
srainine: 


1 Forty (40) mer nttended the Soundren ATC lectures. 
> -, / 
pives the sovsfron 100 of ettendence, 
; 99) Tndact rainst 

ye ™ventveTive (2?) men attended Phese I of Security Indectrain tion 
lectures, 

3, "ro (2) men fire? errbines for completion of basic wesnons. “i 

36 f) i nes 


hrinese the scvuedron te Int rernletion on firine basic wernons. 


crm7yy 
erine the ronth of Yoremher sumr ly hes been preprrines their 


" P - 239 hy 
eovinment for movement from the rresent bntliding, number 1 1, to the 


new suemly beildine, number 120% which is located on the flight 
: {lAine, i 


re we will he located rieht in 
stersee is heine roved to builtins 
ena storace fer the airmen. 

The Ying Suvnly Officer insnected our records and ranuels, It 
was found thet many chenzes had not been vosted, At the present time 
we are nostine all chanzes end insnectine ell recor’s snd manuals to 
insure commlisnce with ell reenletions. 

Me centinue te turn in the last of our R29 ecuiorent 


° RON? p as 
baele end etninrert necessary for 70-97 end Re aircreft. 
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Personel interviews with personnel of the squecron, 
Sousfren Files 


Sausfren Svecial Orders, 


302th Porherdment Wine M (SAC) Special Orders. 


Indiviavel Personnel Records. 


30th Periodic Maintenence Squadron Personnel Actions Memorandums. 
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HOSTORICAL REPORT 

The activities ef the 308th Field Maintenance Squadren fer 
the month of Fevember 1953 cevering the pregrese, handicaps, merale, 
historical events and other activities, were as follews: 

PERSONNEL AND ADMINISTRATION 

The perscnne! and administrative workload of the squadron remained 
heavy during the menth of November in lieu ef the 3-47 conversion progran. 
The extensive training schedule for B-47 and EC-97 training showed 
results as airmen returned frem schoo’s to duty. 

In November appreximetely fifty airmen completed training in 
phases cf either *~-"7 or KC-97 maintenance. There were 33 airmen 
TDY to schools ae ef 30 Nevember 1953. The MTD courses were still 
in progress. 

The majcrity of the personnel departing TDY during the month left 
fer less than thirty days for familiarization courses, They did not 
clear the base er carry their recor¢s, therefere the processing worklead 
fer the Orderly Room lightened in that aspect. 

Few airmen were lest to the strength of the organization during 
the month: One airmen wae reassigned te the 375th Bombardment Squadron; 
one airman reassigned te Campbell AFB, Kentucky; One eirman was separated 


under the "Zerly Out" policy; Cne airman was discharged by normal ETS 


and two by reason of hardship. There were ten airmen scsigned and 


joined during the menth frer units en the base. 

As of 30 Nevember 1953 there were eight efficers arsigned and 
eight present fer duty. There were 369 eirmen assigned, 310 present 
fer duty, two present net fer duty, one ebeent sick, 23 en leave end 


33 DY. 
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i. 


The 208th Field Meintenance Squadren moved inte the new permanent 


tyve barracks 18 November 1953. The move considerably alleviated the 
crewded conditicns under which the men had been living in the temporary 
barracks, No more than three airmen were assi-ned to any Toon, A 
sufficient number ef reems were assigned te WCOs of the firt three 
grades te assure complete secregation ef the NCOs from the lewer grade 
eirmen. Plenty of locker space was aveilable in each reom fer three 
airmen. All airmen aesigned to the barracks were enthusiastic in 


their vraise ef the new living conditions. 
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MAINTEKANCE 
SUPERVISION 

During the month of November administrative efficiency was 
setisfactory considering the increased work load and shortare of 
personnel. 

There were two cfficers assigned, seven airmen assigned and 
seven sirmen borrowed. One airman TY. Borrowed personnel roteted 
to prevent working out of their AFSCs for extended periods. 

Physicel inventory of stock lists were completed. Planned 
preissue levels, and bench stock listings reviewed, corrected and 
published. 

Trensportetion was satisfactory during the month. 

Ceoréination and cooperation during the month wes satisfectory. 

Inspection team from higher headcuartere made e visit, and listed 
éiscrepancies were presented. A review of the situation showed that; 
had experienced clerks and regularly assigneé personne! been present 
& portion of the discrepancies could have been eliminated or cerrected 
on the spot. Necessary action wes taken te correct ali discrepancies 
neted. 

AERO REPAIR BRANCK 


Al) required reports were rrepared as consolidated reports from 


all shops and ferweréed te maintenance supe-vision. M/Sgt Wallis 


returned te duty from TDY and %/Sgt Williams wes released to the 
Fydreclic Shep. 

An average of 175 airmen were assigned to this branch during 
the month of Foverber with approximately fifty men on TY and in 


scheel. 
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nNESTR 

An OJF program wes set up fer converting 43132's to 43131's with 
the ceordination of ground training section. Ten men were involved 
in this program. A limit switch test stand has been constructed for 
testing switches on the IFR Boon, 

A totsl ef 300 SJR's were received and completed during the month. 

Preissue and bench stock were still slow in coming in, creating 
an undesirable delay in return to serviceable statce of aircraft 
accessories. 

Remainder of B-29 equipment, preissues, and bench stock was 
turned in. 

All shops reperted considerable time lost awaiting transportation 
to the aircraft. 


Coor€ination and cooperation between Field Maintenance Shops 


wes considered excellent. 


Morale of personnel during the month was improved by assignment 


to the new barracks. 
POWER PLANT BRANCH 

fhis branch was in dire need ef a clerk. A 43131J wee utilized 
to fill this vaceney. Under 20 1-D169P we were authorized one 70230 
and ene 70250, Much ef eur correspondence was typed by the clerks 
assigned te Mairtenance Supervision. 

Dering the month ef Hovenber this trench had on an average of 
sixty men present for é@uty each day; we were euthorized ninty two 
airmen. ‘This inc Inded Engine Buildup, Unit Change, Tear Down, Minor 
Repair ané Pewer Pack Repair. 


Dra-+- 
j C 


~/ 
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Rooinivil 

During the month of Noverber thie branch built up two b360 type 
engines and prepared three engines for shipment. Engine conditioning 
completed seventeen SJR's. Unit change removed and replaced four 
carburators, replaced two engines, for cylinders and one dynafecal. 
This branch aleo turned in to CR& C all 3-29 varts. Wewrein process 
of setting up stations and bench stock for the 4360 and J-GB-"7-25 
engines. 

Our bench stock level wes still far from being up te our authorized 
level. Although bench stock was ordered it was delivered very slowly. 
Recommendation that 2 manval be issued from Second Air Force on the 
build up procedures of the 4360 type engine was presented during the 
pontt. 

fhis branch was in dire need of an experienced supply coordinator. 

On several occessions thie branch was delayed from getting units 


and eirmen te and frem the flight line due to the nonavailability of 


transportation frem the Sub Motor Pool. 


Ceordination and coeperation between this branch and ether brenches 
of Field Maintenance was excellent. 

Our most outstanding preblen was the need of a clerk and supply 
coordinator. 

Although there was sene confusion during the conversion fror 3-29 
aircraft, we of this branch feel that the morale of cur airmen was 
excellent. Some promotions in the lower grades would raiee the morele 
of the Power Plent Branch considerably. 

PROPERLER SEOP 
At the beginning of Nevember the Prepeller Shop had thirteen 


Airpen segigned, of which two were transferred to the Instrument Shop and 
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and feur te the “vdraulic Shep, On the 25th ef Nevember twe airmen 
went TOY te Mamilten Propeller Factery Scheel. 

During Nevember the Prepeller Shop received 66 S.J.R.'s, all 
ef which were cemsleted excert ten which were put inte "Suspense." 
Three weriedic inspections were completed by thie shop. 

Only a very few items on the Prop&ler Shop Bench Stock request 
were received. This shop was still short many items of tools and equip- 
ment needed in performance of the assigned maintenance. Said items 
were on erder by Technical Supply and Suoply difficulty letters had 
been submitted. 

The sub-moter peol was very ceeperative in furnishing transper- 
tetion te and from the line when needed, although seme time was being 
lest setting to the aircraft due to our physical lecation. 

It was neted thet the merale of this section was not up to 
standard. Upon transferring of Propeller Mechanics to ether career 
fields, propeller mechanics felt that the jeb which they had been 


trained fer was "playing eut" and at « time when the men were eager 


to learn a relati-ely new propeller, instalation (KC-97), a Mamilten 


Reversible Incooperating Master Synchronazation. 

Very little time eff was afforded the airmen in this section, 
many normal eff duty hours were spent "Standing By” and a heavy work 
lead for all assigned existed. 
FABRICATION BRANCE 

Thie section hed euthorizatien fer 95 men. There were 74 airmen 
assigned. The work load wee not large enough te cause any incenveniences 


during November. 
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There wes a mesting ef all NCOIC's in November te explain 
the importance ef making the Fern 98's and AF Ferm 326's. 

The Sheet Metal Section hed feur each utility general purpese 
trailers with pneumatic wheels issued in the month ef November which 
were very mch needed. 

The Parachute Shop had a modification for helmets and oxygen masks, 
which was their largest work load for the month, 

Phe welding shop modified a wash rack for KC-97 aircraft in 
Nevember. 

The Machine Shop manufactured a turbo rack for EBT Saction which 
will be very usefull in the installation of turbdes for KC-97's. 

There were no transportation vroblems. 

There were several work orders that were held in suspension for 
the lack of material. 

As soon as supply get supplies in they were delivered to the 
section which requisitioned the material. 

The ceeperation and morale of the sectien during the menth 
was excellent. 

SUPPLY 

During the month of November new consolidated custedy receipts 
were prepared for all sections and al applicable items were trans- 
ferred to the new accounts. 

All excess property has been turned in by the sections and 
either redistribated to other sections or turned in to Bese Supnly. 

A new ECL for the EC-97 type aircraft wes received and requisi- 


tions for the additional equipment were forwarded. 


RESTR 
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The Squadron Sucply was autherized one efficer and eight airmen. 


One officer and seven airmen were assigned and present for duty. 
As ef the end of November the Squadron hed on hand 38,533 items 


of the 43,358 items authorized by the UPREAL, 
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The fellewing personnel eccupied key positions ef the squadron 


during the month of Bevember 1953: 


COMMARDER 
Tieutenant Colenel Ralph ™. Schneck 


ADJUTANT 


First Lieutenant Martin G. Koehler 


SUPPLY OFFICER 
Cavtain Ira M, James 
MAINTENANCE SUPERVISOR 

Major James 0, Mixon 
FABRICATION SECTION 
WOTG Oliver Church 
AIRFRAME SECTION 
CWO Nenry L. Gagne 
POWER PLANT SECTION 


Captain John F. Rutherford 
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Chronology 


Chapter e Organizational 


Chapter II. Personnel an’ Administrative 
Chapter III, Maintenance 


Chapter e Supply 
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7 November 


9 November 


12 November 
16 November 
17 November 
18 November 
27 November 


31 November 


CHRONOLOGY 


Major Swey attended SAC Conference 


captain Foster and Captain Sherman returned fron 
Keseries training conducted et Lowry 


Inspection by Second Air Force 

Lte Colonel Cammack was reassigned 
Major Sway &s sumed command 

It. Colvin was reassigned 
Notificstion Plan was initiated 


Community Chest Drive eompletede 
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ORGANIZATION 


The following is a list of key personnel of this organizetion.e 


Major Dale L. Sarmelson Squadron Commander 


lst Lt. William C. Colvin Ad jutant 
Major Bugene A. Sway Maintenance Supervisor 
Captain Charles T. Foster Electronics Of°icer 


Captain William 4.MacConnell Suoply Of “icer 
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PERSONNEL AND AUMIWVISTRATION 

Upon compering the strength accounting figures of the 308th 
Armament and Electronics Maintenance Squadron for the month of November 
as against those of October, an overall turnover of two officers lost 
and twenty eizht enlisted personnel gained, was revealed. 

Assigned as of 31 October 1953 Assigned as of 30 November 1°53 

Officers 10 Officers 8 

Airmen 175 Airmen 203 
OFFICER PaksONNEL: 

Daring the second week of the month (9 November 1953) Captein Foster 
and Captein Sherman returned from 3415th Tech Treining Group, lowry Air 
Force Base, Colorado, upon completion of an officer's course pertaining 
to Keseries.s 

Lte Colonel Cammack, our Commander, was reass igned 16 November 1953 to 
373ra Bomb Squadron, 308th Bombardment Wing, this Base. Our Adjutant, 


Lt. Colvin, was reassigned 18 November 1953 to 3605th Navigation Training 


Wing (ATRC) Ellington Air Force Base, Texas. 


Major -ammelson assumed command 17 November 1953, while Lt. Egge took 
over adjutant duties until an adjutant wes assigned. 
BNLISTED PIRSOWEL: 

Thirty eight new men joined the orgenization during the month, while 
ten were lost. The following is a breskdown of each particular section's 
turnover: Gains; B+? Gunlaying System Mechanic Section received the 
ereatest mumber - twenty one, Supply - two, Weapons = Three, SCM = six, 
Radio = one and KeSeries Mechanics - five. Losses; Two “adio Operators 
were reassigned to 26 Strat Mecon Wing SAC, lockbourne Air Force Base, 


Ohio and two Auto=-Pilot personnel were reassigned to 2353 Personnel Processing 
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Group (Hq Com) Parks Air Force Base, California for a shipment to FEAF, 
Two Auto-Pilot and one turret system men were reassigned to lowry for 


Training, two we®pons specialist and one radio repairman were seperated 


from the service upon expiration of their term of service. (AFR 39-10). 


One weepons specialist was reassigned to 804th Operations Squadron, this 
Base, and one navigation technician wes ordered to Lowry Air Force Base 
for traininge 

During the month 17 airmen had their duty AFSC's changed due to 
assignment of new duties and completion of 0JT, Four men hed their primery 
APSC's changed after upgrading and changing of career fields necessitated 
by our missions with R47 aircraft. 

Airmen proficiency testing was conducted at this str tion during the week 
of 16 throngh 21 November 1953. This squadron had seven men who were 
eligible and were administered these testse 

The squadron tested its alert mobilizetion plan 27 November during the 
base alert. A limited check was completed as the squadron wes not affected 
by the entire alert, in that we only participeted in phase one and two of 
the alerte We obtained valuable experierce from this test and were able to 


correct smll discrepancies in our notificetion plane 
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MAINTENANCE 

During the month of November, the peak of our conversion period, the 
308th Armament and Blectronics Maintenance Squadron Maintenance Section 
accomplished extensive changeSe The Maintenance Supervisor, Major Sway, 
departed this ststion for approxim tely seven days to attend a SAC Confer=- 
ence on revision of the SCGLe Before deverting, Mejor Sway made the follovw- 
ing assignments: Captain Foster as OIC of the Flight Line Branch and 
Captain Bletely 4s his assistant. Captein Sherman was assigned a5 Assistant 
Maintenance Supervisor with Werrant Officer Cox in charge of Special Projects 
and OIC of T.O. and Inspection Sections Lte Sege was assigned as Officer in 
Charge of the Field Maintenance Branche 

u/sgt Proper, efter assignaent to this anizetion, was given duties 
as Ground Training NCO. An additional airmen Was 4 -ned to the adminis- 
trative office from the Flight Line Commnication »ection to perform duties 
as aclerk. At present three clerks are assigned to thi sectione In the 


loss column, two airmen departed this section during the month, PCS to Lowry 


Air Force Base, Denver, Colorado, for technical schooling on A-5 Fire Control 


System and K-Systems. 

The 308th Armanent and Blectronics Shop Section was visited by Second 
Air Force Inspectors on 12 November 1953. As & result of the inspection, 
changes were meade in the Maintenance Section and the Flight Line Branch 
was re-orgenized sccording to 2 AYMW 471, deted & November 1953, for all- 
ocation of additional space which will be needed under the new systems Prob- 
lens encountered by other oresnizetions end solutions utilized in their exper- 
fence were obtained during the visit. 


$.0.P. changes are being processed by the Meintenance Supervisor or 
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the process of complet ion,e Chenges were made in the submission of the 
form 98, ‘The Field Maintenance Branch previously was submitting one 
¥orm 98 for their entire unit. The Field Maintenance Branch now submits 
one “orm 98 for each section within the unite 

A large orgenizetional chart was constructed and placed et the entrance 
of the Maintenance Shop reflecting the functional &rouping of the 
personnel in their respective duty sections. In addition, a large sign, 
depicting the 308th Arm.ment end Slectronics Maintencnce “quadron, wes 
constructed by the 308th Field Maintenance Squadron and placed above the 
entrance te T-1206, Just inside the hanger proper. 

PRODUCTION CONTROL: 

During the month of November 1953 the Unit Control Branch issued 
approximately 500 work ord TS, 250 of which were to the communications 
Section. lhmerous work orders Were processed for work and material 
concerning maintenance of B—4? and KC-97 aircraft, 

During November Unit Control inaugurated a system for the pick up, 
issuance and filing of the Navigators end adio Operators Trevorts made 
out by the tactical squadrens, This entails a daily trip to all tactical 
squadron opveretions, to pick up the report which enable the AAS Maintenance 
personnel to keep an accurate record of trends in mlfunctions of equipment. 

The work orders filing cpbinets were custom tilt into the dispitch 
desk reducing the time needed to file work orders daily. An improved peg 
out board was mamfactured which will enable Unit Yontrol personnel to 
keep & more accurate account of personnel st tus. 

PIEL) MAINTENANCE: 
A moderate amount of wori orders began t 


Navigetion and Te 
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the first time, Work on wiring ni loc»ting mock-ups was cerried forward 
as parts on back-orders arrived, 411 work benches and mock-ups bores 
were completed by the woodmill and set up by the shopse Lack of power 
outlets is holding up wiring in all shops at the present times Power 
outlets can be improvised to perform maintenance until such time as per= 
manent installation can be made. 


Acting on complaints regarding inadequacies in the Test quipment BCL, 


NCOIC's of the verious shops collaboreted to submit recommendations for 


additions end revisions which the Maintenance Supervisor wes to take to 
Offutt Air Force Base for avprovals 

A new stock level on tubes was submitted to sumply, ee were Supoly 
difficulty letters on the following items: 

F-1 Autopilot 


Connector 8850=330770 18 Nov 53 
Indice tor N-2 2234—12010-23C 18 Nov 53 


Wattmeter M&-27 7CAC~530900 23 Nov 53 
Junction Box J=229 7CAC+457006 3 Nov 53 


Connector 3850=297870 Nov 53 
Altitude Ind. I-14 1660-21 2604560 Nov 53 


Trans—eceiver RT-93 1660-218993716 Nov 53 
Connector 8850=162250 23 Nov 53 
Adapter 61400~000352 Nov 53 
Trans—“eceiverRT=11 1660-218993150 Nov 53 


Connectors 8850-101200 Nov 53 
Breaker 33 60=070500513 4 Nov 53 


Status of Field Maintenance mock-uos is es follows: 
E~Systems 
One mock-up approximately 70% complete, 1 approximtely 5%. When cable 


arrives, the computer section can be placed in operation, without a peris- 


cope or co-ordinste convertere ‘it! addition of JB=4#38, ID-218A, end F-47 
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components, the radar portion will be ready for operations A minimum 
amount of test equipment to operate the mock-up has arrived. 

ARC-27 ‘s complete, except for vower wiring 

ARN-6 S complete. All equipment on hand, has not been mountede 
AIc-10 * complete. Allcomponents receivede 

ARN-14 90% complete. Heady to operate, without test junction box J-229. 
ARN-18 completes 


APG-32 90% complete. Set will be operetive when conaectors arrive end 
permit fabrication of c blese 


P.1 90 % completes Jacks master direction indicator end single 

Auto-Pilot channel emplifier, along with two cennon plugse 
Components on back-order two monthSe 

APN-1 756 complete. One indicator and three cennon plugs missing. 

APH-11 1% complet ee Trans-Receiver miss ings 

APH-68 Use doubtfule No eduinment receivede 


Aps—42 Mock-up wired. No equicment received. 


In addition to the single authorized mock-up, construction of another 


ARC=27 mock-np is being considered in accordance with revorts from Mac“ill 


of heavy work loads on this equipments 

Due to the recent move of Ground Training from the administrative 
section, to the Maintenance Shop Ground Training Section, it was necessary 
to establish new quarters ond furnishings for this sectione This was 
accomplished with coordination from the Maintenance Supervisor. Wine 
student erm chairs en three folding chairs, two desk and a typewriter were 
accurminted. The new quarters ¥°s provided by utilizing the shop power 
Tro0ns 

Clas instruction were discussed in two m etingsof thi 
with the T i t Tne meetings were conducte 


fon were as follows: 
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echeduled and will 


concrete training 


The course of 


“edio 640 hours 
Seder 100 hours 


KeSystem 189 hou 
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Historical records were prepared and are being m ‘ntained on each assicned 
aircraft by the shop supervisorse Suvervisors brief the specialist prior 
to his departing the shop on a work order end again brief the specielist 

on his return to the shop, to determine the extent of the malfunction, corr= 
ective action taken andeor eny other information necessary for e complete 
historicol record pertaining to the system installed. 

Shops Supervisors were relocated and mje a part of Unit Control as 
outlined in 2AFHW 471 letter. 

Pronosed chanzes to the present BCL regerding test equinment were 
prepared and submitted to the siaintenmince Supervisor's offices 

Porty three new work benches were received ond aced into service. 
SUPPLY: 

Supplies relative to the conversion arrived at 4 slackening rete during the 
month of Mov mber. Su ply personnel made follow-ups on equipment that 
had been back ordered by Base Supplye Follow-up letters on equipment 
which is critical and may effect the mission of the wing, contimed 
to be submitted to the Wing Director of Material. “hile vouchers on 
mterial, no longer required to fulfill the mission and on back-order, 
were cancelled after careful screening. 

Transportation contimed to be the primary problem of this sections 
Problems of this nature were especially noted in the di*ficulty in ob- 
taining transportation between building 1206 and our storage building 1405. 
This problem caused & less of many men hours in storing rquipment which is 
not essential to operations tt is required for mobility. 


This seetion lost one man Guring the month; 4/2C Cherles Yates, who 


was discherged under the authority of AFE 39~13, (Hardship Discharze) 


AF Porm 538 (Clothing Form) were inspected and brought up to date. 
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i ae jucke and barracks bags 
Additione1 cere wes teken in this project; field jackets and & é 


were issued in accordance with AFR 67-81. 


B “ 0-97 
Aporoximetely 905 of the equinment not aypliceble te B47 and KC-97 


aircraft, eni overage to the need of the squadron, have been turned in to 
Base Sunplv The remeining surplus is scheduled for submission during 
3B 2 urnlVe The re ni 


the comming monthe 
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308" IN THE NEWS 


308th ARS Move 
Into New Building 


The 308th Air Refueling Sa.| 
|moved in to their new Operations 
Building officialiy last week, fol- 
lowing an opening ceremony pre- 
sided over by Brig. Gen. Joseph 
J. Nazzaro, 38th Air Division com-! 
mander, and Col. Maurice A. 
Preston, 308th Bomb Wing com-| 
mander. 
After a speech by 2d Lt. Wil-) 
liam J. Bull, assistant squadron) 
adjutant, Colonel Preston cut the 
ribbon and General Nazzaro step- 
ped through the doors of the re- 
cently completed structure, mark- 
ing the official opening 
Move to the new building was 
1 vast change for the Operations 
Section. Headed by Major Orin 
H. Erickson and MSG Billy B.) 
t Warfield, section personnel had 
been occupying cramped quarters. | 
The new building is a sprawl-/ 
ing, spacious structure with eight! 
offices and a large briefing room,| 
‘eli flourescent lighted and warm- 
led by a stoker furnace with neal 
lmatic heating control. An inter-)| THE NEW 308th ARS Operations Building, which the Air Refuelers 
‘com system will be installed. | moved into last week. The new building is located on the flight 
The building is located on the| line near Base Operations. It was opened in a ceremony presided 
flight line on the south side of the| over by Brig. Gen. Joseph J. Nazzaro, 38th Air Division com- 
‘Base near Base Operations. mander. (USA FPhoto) 








—— 





ABOVE ITEM APPEARED IN THE HUNTER HERALD 
(BASE NEWSPAPER) I6 NOVEMBER !953 
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308th Bomb Wing (M) Jet 
Hunter Air Force Base 
Savannoh, Georgio 
DECEMBER I953 


BT e¥ Ds Het 
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SECRET 


s'048i6 SECRET 
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SECRET - 
SECRET 
== HISTOR mutts GO-308tn Bome NS 


Nad ee 
Int 


3087! BOMBARDMENT WING,(M) 
HUNTER AIR FORCE BASE 
SAVANNAH, GEORGIA 


—— FOR — 


Decerter 1°* 


ioe See he bo 
7 Sa 


Brigudisr General, vantuin, Usa: , 
COMMANDER HISTORICAL OFFICER 


SECOND AIR FORCE 
STRATEGIC AIR COMMAND 


PREPARED BY ~ > ~ * 
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MISSION 


TO ORGANIZE, TRAIN, AND STAGE, AS DIRECTED, APPROPRIATE 
COMBAT, SERVICE, AND SUPPORTING UNITS FOR THEATER OR OTHER 
OVERSEAS DEPLOYMENT AND TRAIN BOMBARDMENT CREWS, REFUEL- 
ING CREWS, AND UNITS FOR THE PERFORMANCE OF GLOBAL BOMB- 
ARDMENT OPERATIONS. TO EQUIP THE ORGANIZATION FOR ACCOMP- 
LISHMENT OF THE ASSIGNED MISSION AND SUPPORT THE ANTI- 
SUBMARINE, AERIAL MINING, AIR RESERVE AND NATIONAL GUARD 
PROGRAM IN ACCORDANCE WITH INSTRUCTIONS RECEIVED FROM 
HIGHER HEADQUARTERS. TO CONDUCT LONG RANGE BOMBARDMENT 
OPERATIONS IN ANY PART OF THE WORLD AT ANY TIME, EITHER 
INDEPENDENTLY OR IN COOPERATION WITH LAND AND SEA FORCES 
AND TO MAINTAIN ASSIGNED UNITS IN A STATE OF READINESS 
TO PERMIT IMMEDIATE OPERATION EITHER ALONE OR JOINTLY 
WITH OTHER FORCES AGAINST ENEMIES OF THE UNITED STATES. 
TO PERFORM SUCH SPECIAL MISSIONS AS THE COMMANDER, 
SECOND AIR FORCE, MAY DIRECT, 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


MISSION 


TO ORGANIZE, TRAIN, AND STAGE, AS DIRECTED, APPROPRIATE 
COMBAT, SERVICE, AND SUPPORTING UNITS FOR THEATER OR OTHER 
OVERSEAS DEPLOYMENT AND TRAIN BOMBARDMENT CREWS, REFUEL- 
ING CREWS, AND UNITS FOR THE PERFORMANCE OF GLOBAL BOMB- 
ARDMENT OPERATIONS. TO EQUIP THE ORGANIZATION FOR ACCOMP- 
LISHMENT OF THE ASSIGNED MISSION AND SUPPORT THE ANTI- 
SUBMARINE, AERIAL MINING, AIR RESERVE AND NATIONAL GUARD 
PROGRAM IN ACCORDANCE WITH INSTRUCTIONS RECEIVED FROM 
HIGHER HEADQUARTERS. TO CONDUCT LONG RANGE BOMBARDMENT 
OPERATIONS IN ANY PART OF THE WORLD AT ANY TIME, EITHER 
INDEPENDENTLY OR IN COOPERATION WITH LAND AND SEA FORCES 
AND TO MAINTAIN ASSIGNED UNITS IN A STATE OF READINESS 
TO PERMIT IMMEDIATE OPERATION EITHER ALONE OR JOINTLY 
WITH OTHER FORCES AGAINST ENEMIES OF THE UNITED STATES. 
TO PERFORM SUCH SPECIAL MISSIONS AS THE COMMANDER, 
SECOND AIR FORCE, MAY DIRECT, 
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I 


ORGANIZATION 
AND 
ADMINISTRATION 
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II 


PERSONNEL 
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PAR TCH F TSS ark FOR 


WASHINGTON 
SPECIAL ORDERS) 15 December 1953 
NUMPER 243) BXTRACT 

1. DP, announcement is made of the temp apmt of the folenamed off 
in the USAF UP sec 515, Off Pers act of 1947, w/ar anc DR as indicated: 


ao * * 

TO BRIG GFN 
* + * * > * * 
MAURICE 4 PRESTON, 13374, w/DR 6 Dec 53 


* * * * * * * 


BY ORDER OF THE SECRUTARY OF THE AIR FORCES 


Ne Fe TWINING 
Chief of Staff, United States Air Force 


Ke Ee THESLUD 
Colonel, USAF 
Air Adjutant General 
TIS IS & CSRTIFDD TRUE EXTRACT COPY: 


~cCHORIES R. IMISON 
Captain, USAF 
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NEW GENERAL — Maurive A. 
Preston, commander of the 306th’ 
Bomb Wing at Hunter Air Force 
Base, was promoted yesterday to 
the rank of brigadier general. A 
native of California and a gradu- 
ate of the U.S. Military Academy 
in the class of 1937, he has, been 
statloned here simee April, 1952. 


SAVANNAH 
EVEING NEWS 
15 DEC 53 


| 


werpotion by 


BRAND NEW BRIGADIER GENERAL Maurice A. Preston, com- 
mander of Hunter's 308th Bomb Wing, is congratulated on his pro- 
Brig. Gen. Joseph J. Nazzaro, 38th Air Division com- 
mander, who broke the news to General Preston and presented 
him with a shiny set of stars to go with it. (USAF Photo) 


308th Bomb Wing Leader 
Promoted To Brig. General 


Col. Maurice A. Preston, 308th{| 


Bomb Wing Commander, was pro-}) 


moted to Brigadier General last 
week on orders received from 
USAF Headquarters. 


A native of Tulare, Calif., and 
a graduate of West Point, Gen- 
eral Preston is the second Hunter 
colonel in recent months to be 
promoted to general. 


General Preston has been a 
member of the nation's air arms 
since his graduation from the 
Military Academy in 1938. He 


completed his flight training at} 


Randolph and Kelly Fields in 


October of 1938. 


After the outbreak of World 


|war II, General Preston was as-! 
signed to the 379th Bomb Group, | 


trained at Wendover and Sioux jcroix de Guerre, the American 


and then commanded the Group 
when it was assigned overseas to 
the 8th Air Force in April, 1943 


HUNTER HERALD 
23 DEC. 53 


He later commanded the 4st 
|Bomb Wing. After 25 months, 
he returned to the U.S. in 1945) 
and since that time has held staff 
and command positions, the most, 
recent being in Plans at USAF 
Hq., and as Deputy Commander 
\for Operation of the Northeast 
Air Command. 


He 
mbaraicr 


rated command pilot 
and navigator. 


is a 


has been awartied the Dis-* 
Cross, with twe 
s, the Silver Star 
ith one Oz Leaf cluster, the 
Star, the Air Medal with 
even Oak Leaf clusters, the Pur- 
ple Heart, the Con endation Rib- 
bon, the British DFC, the French 
Croix de Guerre, the Belgian 


He 
tinguished Flying 
Oak Leaf clust 


Bronze 


fense Ribbon and the 
an Theater 
ttle stars 


Euro- 
Ribbon with dz 


The 41-year-old general ig 
married to the former Dorothy 
Unger of New York City. They 
have two sons, Thomas, 12, and 
Paige, 7 
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ee 


ir wsgnt Hq 506th 
Coudr, 306th sonb 
>t NLT 15 Jun 54 
ies tvl tine auth, If ovt- 
vince is not used, tvl tice w/b tne tiw of th 
Dh. 5743500 446-331 P 533-02,03,07 S 99-999, ZDCSa: 14 #2 54, 
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Red trucks were dest Che | SOS 

attacks were prés@Bd over, haear- | °° nel 

dous mMouftainous terrain degpite Airman - ast 

fntense enemy flak and until all cree Roe 
Mordnance wa expended. ~ #3 ‘ 


ARTICLE APPEARED IN HUNTER HERALD 23 DEC.53 
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ARADOVARTERS 
306TR BOMBARDMENT WING M (SAC) 
Hunter Air Force Base 
Savennah, Georgia 


GENERAL ORDERS) 2 December 19 3 
NUMBER 59) 


ASSUMPTION OF COMMAND = Under the provisions of Air Force Regulation 24~) 
and Air Force Regulation 3°%-)4. the undersigned hereby assumes command cf the 
308th Bombardment Wing Mediuz, Funter Air Force Base, Savannah, Georgia, during 
the temporary absence of COLONEL M.A. PRESTON L337A. 


H.> (aa 


DISTRIBUTION: \/ JOHN F. BATJER 
A&D Colonel, USAF 
Commanier 
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7 December ‘5 


@ cfovisioms of Air Force Regulation 24-1 an 
by resumes command of the 305th 
Sa 7amman, Georgia, 
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M 2417502 

7M COMDRAP 2 RARKSDALE AFB TA 

™) COMDR AIRDIV 38 HUNTER AIRFP SaV GA 

2AFCS 3052. FLG MSG FR FQ SAC, 23 DEC 53, TS QUOTED FoR I™C 

ACTION civics 49239, Sac BSG CS 48650, D™ 212120 DED 53, IS 

FEREFY w/D AND THE FOLG SUB™D CIN PENDING FINALIZATION AND PUB OF 
SAC REG CMA THE FOLG POLICY CONCURNING TE WEARING OF THE UNIT IS 
DISSEM CLN 1. THES UNIF W/B WORN AT ALT TIME WHILE W/IN THE CoN 
FINES OF Ti MIL RESERVATION. A. WHILE OW DY, UNIF APROP TO DY 
BEING PERFORMED w/B WORN. B. WHILE OFF DY, UNIF W/B S™D CL "a® 

™YPE FOR ALI. PERS. Ce FOR FRVENING SOCIAL ACTYS CHA OFF WILL YEAR 

CL "a" UNIF WITH WHITES SHIRT AY BLACK BOW TIP WHILE ON B AND OFF 
DY. 2. CIV DRESS IS AUTH FOR OFF 3 WEAR AND CMA FCR THIS "UKPOSE, 
WHILE ENROUTE TO OR FR QRS AND THE GATE. 3. EXCEPTIONS "J "= ABOVE 
INSTRS MaY BE MADE BY LOCAL COMDRS TO HANDLE SP SIT CMA I. E, 14 
PANTICIPATION IN ATHIZT Mi: PARTIES, %C." THE TOLG 
DEVIKITIONS OF CLASSES OF 'I<1¥ ARE SHN"D FOR UR INFO AND GUIDANCE I 
CARRYING GUD TI: PROV OF "TS MSC QUOTED ABOVE, STD Ci#A" WINTER, 
CAP, FLO, BIUE C°N CAP, SV, BIE CLE COAT, WOOL CMA PLUE CLN JACKET 
WOOL, PLUE CLY OVERCOAT, WOOL, PLUE OR TOPCOATCLN SHIRT, POPLIN, 
RIUM SHADE 120 CLY SIRT, OXPURD, PLE SHADE 126 CLY TROUSFRS, ¥WONL, 
BUTS CLN SHIRT, WOOL; BIE CLY POLICY CONCERNING WE‘RING OF THE COL 
PIUE BHIRT WAS DISSMI BY LTR , MIS Hy , 2AFMSK 420, SUBJ, "THE 
WOOL FLANKEL BLUE SHADE @4 SEIR™, 24 HOV 53. CL "A" UNIF /WINTER/ 
FOR OFF VERS FOR SOCIAL «CTYS ON B CIN CAP, SY CMA BIUE CLY COAT 
WorL, BLUE,CLN OVFRCOAT OF TOPCOAT CLN SHIRT, WHITE CLU Row TIE, 
BLACK SQUARE END. CL "A" UNIF /sumek/FOR OFF "HRS FoR SOCIAL 
ACTYS ON B CLN CAP, SV, CIN CLN COAT, SUMMER , TAY SHADE 61 OR 

193 CLN SHIRT, WHIT! CLN ROW TIB, BLACK SQUARE END, STD CL "A" / 
SUMMER/ CLN CAP, SV , BLUE CLN CAP, FLT CMA BIWE DIN COAT, SUMGH, 
SHADE 61 OR 193 CLN JACKET, SUMMPR, SHADE 16 OR 193 CLN SHIRT CMA 
KHAKI, POPLIN OR BROADCIOTH CLN SHIRT, SHADE 16 OR 193 CNL SHIRT, 
POPLIN, TAN, SHADE 505 CIN TROUSERS, CTH, KHAKI CLY TROUSERS, TAY 
SHADE 61 AMD 193. EVENING SOCIAL ACTYS ARE DEFINED AS *CLS CLN A. 

IN QRS CIN A PLAWD PARTY. B, Ti CLUBS CLN A FORMAL PARTY OR 
INFORMAL GATHERING CONSISTIFG OF "WO OR MORF PEOPLE EXTENDING OVER 
A 7D OF TDS, ‘TFIS MSG W/B PLONE D UPON RUC. SAC MSG CS 48650 
WAS UOT RRPHAT WOT DISSE 70 ADDHMSSE™S. 

24,/1832% UEC JESRA 
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We Rez 


HEADQUARTERS 308TH BUMBARDMENT WING ™ 
Hunter Air Force Base, Savannah. Georgia 


2 Decenber 


PURPOSE = This regul tion prescribes the functions and responsibilities 
ne Otiice of the Directer co: Pecaonmel, Headquarters, 308th Bombardment Winz M, 
he Director o° Pscsonnel in the performance of h.s duties wili 
Dtasn see Ligision with each appr. priate Wing Staff, Unit Commanders, 
Dira-tor of Personnel, #8th Air Division, end the Director of Personne’, 30th A: 
B troupe Th ans he Direct of Personnel, in the name of ths Wine 
Commander, are directing and coordinating all phases of the personnel administration 
i ine Wing 


RESFONSIBiLITIES Tre Director of Feraonnel is responsible to the 
anding Officer, 308th Pombtardmeat Wing, ~ ali phases of personnel administration. 


& FUNCTIONS AND DUTIES ~ The Director of Personnel, subject to plane and 
- A the Wine Commander. i 


6 epert adviecr to the Wing Commander on matters of per 


For ane, pelici¢e procedures for military personnel an 
pervisé ali personne) Gaminiatiatio. f the Wing. 


Supervirée activities of personnel regarding procurement, assignvent, 
separation, classification, promotion, demotion, awards and decorations, ana schoois. 


d Perform any other duties as may be directed by the Wing Commanier. 


Attached nereto as inclosure #1 is the Organizational Chart of the Office 
vue Director of Personnel, 


BY ORDER OF THE COMMANDER 


iAL- CHARLES RK. NELSON 
, gy / Captain, USAF 
{| if| | : 
{ \ {4 | Ad jatant 
Bye ee ar x La | } 
CRARLES 2. NELSON 
Captain, USAF 


JUTERE 


Dis TRIBUTION 
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I PURFOSE - Tis poe of this regulation is to estabi:sh procedures 
m tho event of wischedtu ed rieit ivi or individuals of this Command 
cy Comazréssmen. guvernment of fict 2? er persons in positions of import- 


bis to all personnel of this Command 


time to time individuals or activities of this Command 
by a person of importance. A menber of Congress, 
local area may sentact @ constituent assigned to 
of Defenses official may make an unscheduled visit 
Se that appropriate courtesy may be 
Commander in such cases. the individual 
f 


tty the Wing Adjutant or the Wing 


,iding mamber and telephone). 


b lmmeaiatary upon rec t of such motice the Wing Adjutant or 
Rascutive Officer sili imtorm tne Divisien Commander the Wing Commander. the 
Base Commander and the Unit Commander or diractor concerned, Wotification 
#731 be made in the order Listed 


4, This regulation wil! be brought to the attention of ail personnel 
and wiil be permanentiy posted on aii bul.etin boards 


BY ORDER OF THE COMMAND 


OFFIC TAL HARIES R. WEIS 
( é 1 Captain USA 
ve ¥\ aly Adjutant 

CHARLES R. NELSQGN 

Captain USAF 

Adjutant 


DISTRIBUTION 
A 
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ARDMENT WING M 
nce, Sovannah, Georgia 
10 Jecember 1953 


SELISTHD FERSUDEL 


Flying Status for Non-Crew Members 


To establish procedures for selacting nonecrey niruen for flying 


This regulation applies to ail personnel of this wing affected by 


} WSPONSIRILITY: It will be the resnonsibility of Sqadron Comanders to 
mbni* 9; ial orders requests for non-crew airmen selected for flying status. 
Suecvial orders requests will be forwarded throurh the Chief of Maintenance to the 
‘isector of Fersonnel. The Chief od bags ntenan’s will indicate his annroval or 
4 nrove of versonne] selected ¢ (lying status oach month, The Director of 
fervonnel will determine compliance wit the -rovisions of naragraphs % (1), (2), 


nai (4), 


4, PROCHDURNS: Im order to comnly with the intent of SAC Regulation 39-9 
snd USAF Resulation 39-47, tha fc] lowing policy will be adhered to in placing 
non-crew airmen on flying status. 


a. Flying vay will not be awarded fcr morale purvoses or as incentives 


t re 


vay. It will te awarded only ao hazard pay for mintenence perscanel who 
-aquired to particinate in frequent aerial flights for the purpose of making 


airborne adjustments and/or inevection of aircraft components, 


b>, A maximum of eighty three (93) man-months of pe-sonnel on flying 
tatus will be antherized each month barei on the following assignment of aircraf*: 


Retie of Total Personnel 
Avthorized Personnel Per Authorized on 


Ased Aircratt Flying Status 
45 1.3 59 


20 1.2 24 


h times as the wing is below the total number of authorized aircraft, the 
er of non-crew personnel to be placed on flying status will be altered to 
sr’ esoond with the ratie of persommol to assigned aircraft as indicated in 

Colaum 3 above, The total number of non-crew personnel placed on flying status will 
not exceed thie ratie at anytime, Allocation for personnel to be placed om flying 
status is baeed on a 30-day man-month, but does not linit utilization of each 
quota by two (2) individuals for periods of fifteen (15) days each. ‘The total of 
vighty-three (83) epeces for non-crew members is allocated as follows: 


(1) Each Bombardment Squadron is allocated 16 spaces for crew chiefs, 
acting crew chiefs and supervisery maintenance non-commissioned 


personnel, 


The Air Refueling Squedron is allocated 21 spacer for crew chiefs, 
acting crew chiefs and sunervisery maintenance non-cormmise‘ ened 


personnel. 
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>; Marntemance Sauadron 


bese per 


formed 


maintenant 4 


The Field Mointenaoce “aurotee 


electrical an? 


eential member of the tee flies 


altered by Mainteman cs 


otherwise 
shiefe and 


77 Of 


racted by the mintenance 


e. Uther snecialists 
; 


the Maintenance Contr 


Atezsen on Tl? 


for pay by flying during the perioc 
4“ Fiying time for pay prtpee 


earis 


icliowing montn, 
(This Regulation 


BY CRDER OF THE COMMANDER 
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HEADQUARTERS 
308TH BOMBARDMENT WING M (SAC 
Hunter Air Force Base 
Savannah Georsia 


GENERAL ORDERS) 14 December 1953 
NUMBER 6i) 

DIRECTOR OF MATERIEL - LIEUTENANT COLONEL GILES C AVPIBTT. 7195. this 
headquarters. is assigned as Director of Materiel 308th Bombardment Wing, Medium 
effective 10 December 1953 vice LIEUTENANT COLONEL HENRY M HUDSON, a04e83850, 
during the temporary absence of COLONEL RALPH C JENKINS, 85334, this headquarters 


BY ORDER OF THE COMMANDER: 


OFFICIAL: CHARLES R NELSON 
Captain. USAF 


Adjutant 
Shack. “| oa 


CHARLES R NELSON 
Captain, USAF 
Adjotant 
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FM COMDRAF 2 BARKSDALE Ars LA 

TO ZEN/COMDRADIV 4 BARKSDALE AFB LA 

JESDL/COMDRADIV 6 MACDILL 

JESHN/COMDRADIV 36 HUNTER 

JESTU/COMDRADIV 40 TURNER AFB GA 

JEDBO/COMDRADIV 801 LOCKBOURNE AFB OHIO 

JESKH/COMDRADIV 806 LAKE CHAKLES AYE LA 

JWEPD/COMDREMNG 340 SEDALIA A¥B MO 

JESPA/COMDR PINSCASTLE AFB FLA 

ZEB /COMDRSTRATRECONWG 72 RAMEY AFB P 2 

2A¥FG 3199, THE INTENTION OF THIS COMD IS TO MAN ALL CP PSHS ON 

KB-29 ABD KC-97 ACIT W/ 2/LTS CMA RECENT FLY SCH GRADS CMa BPD. DESIRE 
OFFS BE ASGD DY AS 3D PLTS UNTIL SUFFICIENTLY QUALD TO ASSUME CP DYS. 
THIS AUTHN PREVIOUSLY GIVEN BY THIS HQ NOT INTENDED TO WAIVE THE RQMTS 
OF SAC REC 51-19, DESIRE EA ADEE INS THAT SUFFICIENT 2/LT PLS ARE 
ASGD TO PERMIT CCR ASGMT NLT 1 JAN 54, PROVIDED ADD RQMTS EXIST 

CMA NO OF 2/LT PLTS REQUIRED SHOULD BE FURN THIS HQ NLT 10 JAN 54, 
CCR ROSTERS SEMD AS OF 1 JAN SHOULD IDENTIFY EVERY 2/LT FLT ASGD 2aF 
STATIONS AS EITHER CP OR 3D PL’ ON KB-29 OR KC-97 ACZT, EXCEPT WHERE 
SUHPLUS EXISTS. PROV OF AFR 36-25 PRECLUDE AUTH WAIVER FOR UTILIZATION 
OF 2/LT PLS IN OTHER THAN OPNL PSNS IN TAC UNITS. 

29/1742 DEC JESRA 
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SSG CHARLES L. ERIE, crew chief of the 375th Bomb Sq m, 


receives Aircraft Log Book from Brig. Gen. Maurice A. 


ton, 


(right) Commander of the 308th Bomb Wing. Sgt. "Erie was honored 


in brief n 
care. (USAF Photo) 


by having Hunter's first B-47 placed in his 


‘Sgt, Erie Named Crew Chief 


In the ef wd of military and 
civilian that participated 
jin the arrival of the first B-47 
af Hunter, Det. 31, the only per- 
4 ity who managed to share 
imelight with the airplane 


i a general or a city coun- 
a - an enlisted airman 


| As sq@n as the first jet bomber 
‘taxied up before the waiting 
‘group in front of Base @pera- 
j dons, ‘the plane's commander, 
} Brig. Gen. Maurice A. Preston, 
|Commander of the 308th Bomb 


. turned it over to its créw 
chief ina prief ceremony. 


Of First Hunter Stratojet 


Major Coyd V. Wakeman, 375th 
Commander, who selected Sgt. 
Erie for the honor, stated that 
the choice was an easy oge. The 
22-year old Minnesotan has been- 
in the Air Force only three years, 
but has been a crew chief for a 
year and a half. 


The fact that Sgt. Erie was 
only an Airman Second Class 
when he was made a crew chief 
is an indication of the respect. 
his superiors have in his ability. 
It is very seldom that a man of, 
that rank is entrusted tc super-% 
vise the maintenance of a four-| 


‘The honwfea crew chief was | engine airplane. 


| SSG Charles L. Erle of the 375th 
Bort . As hiscunit was 
selected"t6 receive'ithe first B-47, 
because of its stafding ac the 
top operational squadron within 
the 308th during {ts last month 
as a B-29 wing, so Sgt: Erie was 
chosen because of his outstandins 
record as a maimfenance man. 


Sgt. Erie bas more than lived } 
up to the responsibility. Major 
Wakeman pointed out that Erie’s| 
plane has consistently had more 
hours in the air than any other | 


in the squadron. ; 


Sgt. Erie and his wife LaVonne 
currently reside at 120 East 63rd 
Street, Savannah. They have one 
feughter, Susan Lynee, age two 


ARTICLE APPEARED IN THE 
HUNTER HERALD 13 JAN. 54 
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RRIVAL OF Bei7 

ALTSTAETT R, COL. F.W., USA (ret) First project engineer for base 
BULPAS, E.L., NGR. GEN. OGLETHORPS HOTSL 
CiY, JACK IR., Director of Ciember of Cc ierce 
CEE.TUM, FRANK REPRESENT .TIVE 
CLARK, N. K. = President, Chamber of Cormerce 
COOK, JACK J. = City Editor, Snvannah Evening Press 
DEsRING, A.K. = Director, Chanber of Co:uuerce 

» Porter - President, Sorts Cor Association 

33., USAF ‘= Filter Conter 

Otin F. = Muyor, City of Sevenaah 

o2, Vice-President, C & S Bank 

HOULIHAN, Jones Pe, Judgc, Chairman, CTY Co:umicsioners 
HUNTER, Freux O'D, liaj.Gen. (USAF) Rotircd 


JENKINS, H. V., Publisher, Sevannah Mornin; News & Uvcnine Press 
3 ? 3 2 S 


LaWMBRIGHT, Jo-eph Jr, Mng. Editor, Srvansah Morning Nevs 


LaTTINORE, Williem - Director Chumber of Co: crice 

LE H:RDY, Frank He, - Trevis Fiold 

LOVE, Mite, = ligr. E:stern Air Lincs 

MAYBERRY, Hugh T., Brig.e Gon. U.S. Army - S-vh Stete Decks 
MAYER, Re Ho, Bric. Gon. = Chrtham Co. Airport Coc-ission 
MC CLURKIN, L. C,, = Vicc-president, Chamber of Cor-erce 
MC DONALD, W. C. = Di-wcbor - Chauber of Co erce 

METZ, Irvin; A. - Executive Director, Chamber of Cc 
MYERS, Stcphen K. - Militery Oruer of World Wers 
ROSCITER, Frank - City Editor, Sevunnah Morning New 
SILVERTHORN, M@. He “Aj. Gen. CG, USUC, Parris Islund 
T.RBUTTON, B. J. = Prosiuent, Conural of Ge. Railroad 
LIPTON, Rey, = Salo Mngr. Delta C&S airliros 

TRAVIS, Koourt J., Mun. Gone U.S. armay (rotvirod) 


E. B, Col. = U.S. #army- Corps of Ens, 
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Przsident, Sorts Cor Associ 

USSF ‘= Filter Conter 

» ~ Muyor, City of Suvensah 
H.RIISON, coc, Vice-President, C & § Bank 
HOULIHAN, Jaics Pe, Judgc, Cnairman, CTY Comui.sioners 
HUNTER, Freuk O'D, MajoGen. (USF) Rotired 
JENKINS, H. V., Publisher, Savannah Mornin, Nows & Evcning Pross 
LaMBRIGHT, Jo-eph Jr., Mnge Editor, Sevanneah Morning News 
L:TTINORE, Williem - Director Chesber of Co: «rice 
LE H.RDY, Fronx He, - Trevis Ficld 
LOVE, Mike, - ligr. Z:stern Air Lines 
MAYBERRY, Huzh T., Brige Gon. U.S. Army - Savh Strte Decks 
MAYER, Re H., Bric, Gan. = Chrthem Co. Airport Co:-ission 
MC CLURKIN, L. C., = Viccepresident, Chamber of Csr--orce 
MC DONALD, W. C. = Dirwcbor - Chauber of Con urce 
METZ, Irvin; A. - Bxrecutive Director, Chamber of Co” erce 
MYERS, St-:phen K. - Militery Order of World wers 
ROSUITER, Frank - City Editor, Sevannah liorning New 
SILVERTHORN, M. He. maj. Gen. CG, USC, Parris Islund 
T.RBUTTON, B. J. = Prcosiuent, Ccnural of Ge. Railroad 
SIPTON, Rey, = Salo Mngr. Delta C&S sirlixes 
TRAVIS, Kooort J., Moh. Gon. U.S. aray (rotvirod) 


WILHOYT, E. E., Col. = U.S. army- Corps of ln: 


WOOTEN, Duve, - iingr. National Jir L,nes 


R.DIO STATIONS 
wToc 
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Tais booklet has been prepared for the benefit of members 
of the rress and Hadio. It is designed to serve as an accurate 
source of backzround information on the B-4/ otratojet. 

We are also distributing copies to the visitors from Savannah 
and Chatham County who witnessed the arrival of the 308th Bomb Winz's 
first Stratojet, le ask you to use it so you can tell your friends 


and acquaintences of the remarkable Capabilities of this new >omber. 


We trust it will serve as a menento of nat we consider an important 


event in tne history of savannah, Chatham County and the State of 


seorgia. 
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Hs.. DU. TERS 

38T: «IR DIVISION 

Hunter «ir F.rce Base 
Savennzh, Georzi2 


The Citizens of 
Savanncth, Seorsia 


Hunter air Force Baise, always 2 key link in the lefense chair 


of 
the United States, tolay assumes new importance with the arrival of its 
first B47 Stratojet bomber. 


Many more of these high-spced bomb carriers will be arrivinz +t Hunter 
durin; the ncxt four weeks, 
The familiar B-29's of th 


O8th Bombarvment Win; have alrealy dis- 
appeare! from Savannah skies and the 5-50's of the 2n¢ Bombardment Wing 
soon will be sone, 

In their place will be the unfamiliar Stratojet, which will cause 
much initicl comuent. For instance, at low altitultes its six jut engines 
trail smoke. Many of the uninitiated may think the aircraft is on firc, 
which is not the casc. 


The Hunter runway is built so that cirercft lan.' only to the east ant 


We are very proud 


west, and carcful plannin; of our traffic pattern, sh-ul! clininate most 
of any annoyance to local rvusicents. 


f our new Stratojets ani hope you will share 
pri lee 


cur 


Sincerely, 


ya 


B. Px tt = = 4 
AOSHI. NaZZaBO , 
Brit. Gene, USF 


cr 
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A\I2P 
wea Sh OULD 


t known bomber in the world, the B-47 Stratojet is 2 


six-jet engine swept-wing bomber being built in quantity for the U. 5S. 


air Force by Lockheed aircraft Corp. .t cicrictt2, 3 The Boeing-de- 
signed 3-47 is <lso being produced by Bocing airplane vom 
Kan.; by 12. dircrait Co., Inc., at Tulsa, Okla. 


the sirplane is gener-lly similar to ths Bocing B29 


air force, which 4d st it merely 

milc-an-nour cl : e the first flight 

December ] 47, its most outstanding 

breaking transcontinent.1 flizht in which it cov red 2,289 miles from 
Larson (Moses Leake) air Force Sase in cuntr2] Vashinzton to andrews 
Air Force 3.se, Maryland, in 3 hours and 46 minutes. -averire speed for 


ic February 8, 19 s 607.5 mph. 


*king flizht 
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Fage 2 - Stratojet 


The first of the production Stratojet -- designated B47 -- was 
rolled from the Boeing Wichit« factory on March 1, 1950. The current 
production nodcl of the str:tojet -—— the B-47E -- will be used dy the 
308th Bomb Wing it dunter «FB. Production schedules 2nd quantity on 


order have not oeen rclecs.d for rvtsons of military sccurity. The 


B-47'S ure equipped for doving-diveloped "Flying Soom" aerial refucling, 
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INFORMATION SERVIC 
HUNTER aIR FORCE B. 
Savannah, Scorzgia 
Fhone 4-4461, Ext. 120 


Be47 BREaKS aLL JET DISTANCE aND EXDUAsNCE i6 


All existing distance 2nd cndurance records for jct aircraft have 
been broken by 2 Bocing 3-47 Stratojet bomber, the Unit.d states air Force 
recently announced. 

Tae new marks were established by 2 non-stop B-47 flight which 
covered slightly more ta n 12,000 miles in 24 nours through the use of 
in-flisht rvfucling. 

The record flight, disclosed recently for the first time, was mide 
losc year by 4 tust er.w from Edwards sir Force 
flight was mde ov_r the southern and western part 

The big six-jet, 185,000 pound B47 w2 
the 24 hour flight by tanker tirer:ft. 


dropped half-way in flizht to simulate a long ranz 
such 25 the B-47 is designed to fly during time of w_r, 

Crew members of tiv history-making flight were Lt. Col. Russell £. 
Schech, Capt. Leonard F. Farrell, M/Sgt Chest.r E. Luc, ind Mr. Robert A. 
Jackson, civilian flight test cnginver for Boeing. 

a Veteran stratoj.t t-st pilot, Seheeh wes sirernzft commander of an 


esrly exp. riment2l X5-47 v : in 19 ct a new unofficial transcont- 


inent.l speed record for thrce hours, 46 aim on 2 flictht from Moses 


Leke, dash., to andriws -F3, 2n average speed of 607 milcs per 


hour. 
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wing made th. trip in 


orrive in England m2de the 


+3 


cxNUUsti 


onc bs lit 
caprwslitic 


jet Flight over 


e a 


Swertewing bomber 


no ind the transconti 


IwSCOuTL 


Since the planes used 
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ow in quantity production for the air Force at B 


itz, Kansas plant, ot Lockhced's Merictti, Sa. plant and at Douzls 


4ls2, Oxl2., plant. 
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Div ately tere 


Fhone 4-4461, Ext. 120 
BaCKGROUND D.T.. Ol 


wiO THOUGHT OF 


ab the request of tne air! = in 1743, Bocing, zlonz with 


ther large sirpline m f.cturers, subfittcd plans for 2 jet phe 


reconnaissance zirplan uld be converted to a bomb.re In 
experinental bout jruiwnt" was cstablish.d. 
nufceturcr naving exclusive use of 2 high- 
in Scattle) to aid in the development of 


str 


ny ention: 
nvonl.ionali Sor 


a eco 
Ovlicvcce 


. vibr 
2cImn sweptewing 
Shortly, paper-pruved c 
enginvers—cxperts in 


there, The prusun 


a 
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Page 2 BACKGROUND 


Engineering Division, USAF Material Command at Wright Ficld, and several 
other Air Force personal were strong proponents of the swept wing design 
and were of considerable aid. 

HOW DID BOEING GET ITS FIRST ORDER? 

With the Air Force decision to modify standard aircr:ft into recon= 
naissance versions, preliminary military characteristics for 


egories of bombardment airplanes was received from the Air 1 


Command (now the Air Material Command) in May, 194. During this 


Bocing was doing development work on both medium end heavy bombers and this 
offered an opportunity to lead toward 2 program to build en airplane in the 
medium bomber ficld. 

Severe2l conventional airfoils were tested b 
wing design ~=s decided upon. Several proposals and yunterproposals on 
contracts were made, and late in 1945 a defini cod price contract, 
covering all phases of the XB-47 program was agrecd upon, calling 
development, design, construction and testing of 

Bouing zot the experimental order when it appe 
a swopt-wing bomber might have considerable po 
the many unknowns and newness of this unique 
wing to a bomber, the Air Foree took considerable time 
the ¢irst oxpsrimentel plano. The production order folloved after it had 
becn demonstrated in flig that th irplane wns practical and 


than its expected 
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Page 3 BACKGROUND 


They had a fast, versatile airplane with good range for a jet, but less 
han that demanded for longerange borbing, The XBel\7 did exceed perfore 
manee in one Air Force requiroment---specd---but did not fall into the 
range category in another. But with the performance of the B-l7 so oute 
standing and with thinking changed to indicate 2 need for both long and 
medium range bombers, plus the fact that with new cngines, the 4B-47 could 
meet. medium bomber requiremcnts, the order to go into production came through. 

HOW MUCH MONEY DID THE FIRST DEVELOPMENT C2DEn INVOLVE? 

Appreximitcly $10,090,000 paid in instalim nts. 

WHO TESTED THE FIRST XB-47? 

Robert. M. Robbins and the late Edward Scott Osler were Boeing Project 
Test Pilots. Again, however, many persons were involvcd---flight crews, 
ground crews, flight test analysis, ctc. The date of the first flight, 
Dee. 17, 1947, was just 4 years to the day after the first flight of a 
heavicr-thaneair machine at Kitty Hawk, N.C. 

HOW LOWG DID THE TESTS TAKE? 


After seven months of company testing, the first XB-7 was turned 


over to the Air Yoree, July 18, 1948, for chuck tests, end delivered 


December 3rd following acecptanee tests. As with other militcry aircraft, 
testing continues indcfinitcly---a standard procedure to continucd growth 
of the airplan,. 

WHO DECIDED TO ORDUR THE Bel? FOR PAODUCTION? 

The decision to place the Bel:7 in production was made by the USAF 


Senior Officers Board. The directive to AM to negotiate the contract 
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Fase & 3BA~chKIROUND 
come from the Deputy Chicf of Staff, Matcricl, Hq. USaF with the know- 


lidge of the Joint Chicfs of  ot2ff. 


=n? 


HOW ManY Be47's NERD O00EiEDT 


First producticn order was published 2 


five B's also published cfficiclly. 
HO'} AUCH OF 


f or lcss 


the finishud airplane. The balance gues directly 


manuf :eturcrs of “zovermient-furnished properiy", such 2s engine, 
radar, wheels, tires, arasment, flight inscruments and other 
Farenthetically, it should be pointed 
probably no cther company in the aircraft industry does as nuch sub- 


contracting <s Bocing he air Perce funds received for procurement 


cf B47 bombers, appr-xiactely 45 percent is diverted to sub-contr 


Beyend this, anvstavr 16 percent goes to supplicrs of finished parts such 


“8 valves ind electric actors, and he nit uel > row meturial 
in cll, sere than 72 p.recint of the sirfran o ot includ- 
ing gsvernacnt furnished parts) of the 2-47 
Boeing. 
mr EP 


“Ede THLRE 0 


ali. rONCE COULD H 
Jone, however, 


forincs cr ranze, 
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INFORM.TION SE:.VICES OFFICE HCLD UNTIL: 
HUNTOR «IR FORvE 3.sE 

Savannzh, Georgia 

Fhone 4-4461, Ext. 120 


Bau] F.CTS sD FIGURES 


Exact preducticn rates ind delivury schedules for the 5-47 Stratojet 
program are classified military inform-ticn, but on .ir Force -ificicl 
disclosed at 2 recent press conference, that Biecing-‘Vichita wis turing 
out Be47s at the rute of "better than ene per (workinz) day." The 
lockhced-iiarietta production rate is unknown at 

The Be29 =t the cluse of orld wor IT cost 

at present custs roughly 12,000,000 each. 

There are more than 1,000 vacuun tubes in the B-47, ranging in 
Size from the dismmeter of a lead pencil and lz inches 1-ng to a 

of 2¢ inches and 94 inches lung. They ranze in cost from 56 
cents to 3681 each. 

app roximtely 27 miles of Sceing-ass.unbled wiring is installed in 
each B47, This tot. includes some 14,000 individual wires of assort.d 
sizes made up into 625 wire bundl.s, Largest of these bundles contains 
more than 24,500 fcet of wiring, These totals do not include th. wiring 
within gcvermmentefurnished uquipment which z.cs int. cuch B-47. 

There is sufficicnt air conditioning in each 4-47 to sir condition 
five five-ro.m hous.s .nd en_ug: hating capacity for the Stratojet's 
cabin hvcting and de-icing sysium to heat 22 fiveeroum h uses, 

The 2-47 is bout scwic s fs 1s the Bel? Fly ng Fortress, weizhs. 
about three tims 2s wuch anyeu.ints 2 wing spun of only 13 fect more 


that the B-17. The fucl 2 


fully loaded for 
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frame parts, 8,000 outside pr ducticn items —-- a total of 76,000 
items, 211 of which m @ into the plant ot times consistent with 
flow times for mating of parts fubricated either at Bceing or by cthers. 
Over 8,000 items sre sub-c ntracted to 432 companics in 32 status. 

The Stratojet must meet temperature chingvs of 8 mething like 120 
degrees above zero to sdout 65 desrecs below z2er 


ding and tail surfaces of the 3-47 have 2 sweep-back of 35 dezrces 


The wing deflects 16 inches 2t 185,000 pounds sross wiisht comditicn In 


static tests, wing tips were leflucted taroush a 20 foot are with ut damage. 
, 3 tip 3 3 


(where wing joins budy) to Yeaviest wing skin on 


the B29 was 3/16 inch. 


There are 415 diffrent aluminum alloy forgings in cich B-47, 
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Savannah Morning News - Evening Fress 
ber -—-- Uncle Sam's mightiest air weapon --- 


Tne B-47 Str.tojet bom 
Savannah's Hunter «ir Force Base. 


six-jet, swept-winzg medium bombers 2rrived 
mb2rdment fing, replacing 


ce the 2nd 


have been 2 


rziniz2tion's famed B-29's, na will eventually replic 


3-50's. 
in the 600 mile-an-hour class, 


ted 


americs's first line offensive wes; 
t fir 


arrivsl 


mainder, 


Uomn 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Fress 


Jorning News Evenin 


J m's mighti« 3pon -—-— 
B-47 Stratojet bomber --— Unele Sam's mightie F 


ssigned to Savannah's Hunter wir Force Base. 
sssignt 9 


ix-j ir ium bom arrived 
f tne sleck, six-jet, swept-wing medium bombers 


sned to the 308th Bombardment ‘fing, replacing 
gne 


nis, + Ind 
nd will eventually replice the 2nd 


mile—an-hour class, 
irst line offensive we; 
arrival marks the first 


Fores Base. 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


These are the air weap:ns that would strike back with desily swifte 
ness in retaliation 5 attack. hese are the weapons that 
would take a 20,000 plus bomb load at jet speed to 2 ceiling cf over 
40,000 feet with an intcresntinental range to destroy the war potential 
and c2pabilitics of 2n attacking cnay. 

The Be47 has = crew cf only three men--—=-2 pilot, co-pilot and: 
navizgatcr=-bemberdicr. Dependi on its speed for defense, the biz bomber 


S 


carrics two 20m c2nnen mountc! in 2 tail turrct. 


Two unusu2l features of the 3-47 sre its landing geor 
chute, 

@. The landing ze_r has dual m2in wheels in tandem und.r 
fusclzze with single cutrigzer whecls near the wingtips. 

be The dr2z chute is a large parachut. which is relcased from 
the tail cf the B-47 on st r slippery runways. The chute reduces the 
fast landing speed of the dumber ond saves wear and tear on brakes ind 


tircus. 


The 923 ton Stratejet is powered by six J-47 turbojet cnzine 


st 5,900 pounds thrust esch ani has provisions for 18 integral jet 
ratcl 2t 1,000 pounds thrust vsch. 
rizincl 43-47 2n Dec 17, 1947, 


in throc hvurs 
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INFORM.TION SERVICE OFFICE 
HUNTER «IR FORCE 5.SE 
S.NaNNad, GEORGI« 


OBSERVER L.UDED «S "MOST IMFORT.NT M.N" 
IN STRTOJET COMBAT Crit 


If you care to take it from 2 man who sh uli know, the pilot and co- 


pilct - lon; hcelders of all flyin; popularity c ntusts - are strictly 
secondary when comparca to the third member of the crew of Stratezic air 
Command's Boeing Stratojcts. 

The new title holder - the observer - is tabbed by Brizadicr Gcneral 
M. a. Preston, Camenior cf the 308th Bombardment Winz at Hunter «FB, 
here in Savannah, and hinself 2 Coumand Pilot, as "a michty injertant guy 
in the airplanc". 

The entire three-man crew of the 185,000 pounit, 600 miles-per-hour 
B-47 are amon: the most hishly treinel specialists in the «air Force. But, 
as General Frestwun states, "the observer is a blue-pltte passen;cr", 

"He rilcs up there in the nose of a B-47 am! nivigates an! han les 
ratar ani Crops the bombs," he sail, "Ye have the Goving plant, in‘ the 
Marietta plant here in Georzia, backel by a lot -f other factories, 
builtin; B-47's. ‘ie have 2 huge trainins pr-iram. We spen’ billi ns <f 
dollars. Then we rely alicst untirely on tais intivitual for the accurate 
placement of the pr-iuct. If he doesn't i. a perfect job, then moist of 
this country's cffort has ¢.nc dow the Jrain. Hw can you find a man 
with 2 more important job than that.....anywherc?" 

Major William akul, Chicf Observer of the 308th Buabcor‘ment Winz, 
explained this job as a "needlo=anJ-haystack routine." 

"However, before he can start lookin: for the needle he has t 


the haystack - 2 city wnich may be tho ; f miles insile stranz 
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territory," Rekcl said. “After that, he starts looking for th ncedlc. 
That needle is his specific target". 

"To give an idea of how complex this business gets," he continucd, 
"toke a simple thing like paint. Different bases of paint on buildings in 
the tarzet area will reflect in assorted ways on 2 bomber's radar sercen, 
Images of 2 railroad terminal or an airfield will vary depending upon the 
number of trains in the yards or planes on the apron." 

sltitude, night or day, Rakvl said, the observer must be 

able to distinguish between land and water, stccl and concrete, residential 
and industricl creas, form land 2nd wooded sectors. He m be able to do 

in 1. hurry, too. In 2 600 milcs-per-hour airplane such <s the B-47, he 

scconds over the target. Those seconds p.ss quickly as he takcs 

over bricf cazond of the tircrart, und in them he must make his decisions. 

mist spot his needle in the haystack, drop his bombs, and turn the planc 
back to the aircraft Commander. 

During their continous training, observers of the 308th will fly 

number of long-range missions with their Stratojcts, m 
and simulated bomb runs. The airercft Comm 
f@m2tion flying, and will 
KC-97 Stratofreightcrs of 


a 


In the proces 


and now citics, 
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all, SB0RGIa 


1¢ Leli61, Ext. 


THE SOEING be47 STRaT 
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k 35 dogrecs. 

The Stratojet is powered by six J-k7 turbojot engincs 
rated st 5,300 pounds thrust cach and has provisions for 18 intcyral 
jot assisted takeoff units, It has a range of 3,000 miles, a cciling 
of over 4,900 foot and can carry 2 bomb load cf moro then 20,900 
pounds, It is 2med with two 20mm cannon in 2 tail turrct. 

As the Strategie Air Comiend's iron fist, the 3-h7 is 

altine its plece along side th: huve intercontinental B-36 and the 
famed 5-29 and B-50 Superfertresses. 


Since the first flight of the original 4B-l7 on Dee. 17, 


19h7, the Stratojct hos spanned the Unit. States in three hours and h6 


minut<:s at an averace specd of 607.8 miles per hour and made several mass 
Atlantic ccan crossings on SaC global training missions, smashing specd 
r-cords both ways at averase speeds of upwards of 577 miles por hour 

and cstzblishcd -l1 kinds of othcr specd, distance and cnduranee recorus 


for big jet aircraft. 
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HOLD UNTIL: 


atlant2 Journzl——«tlanta Constitution 


Georgia built .t Lockheed's Marietta plant, the Boeing B-47 Str-tojet 


bomber—-Uncle Sam's mightiest air weajon—--has been assigned to the 
Strategic air Command's Hunter air Force Base 2t Savannah. 
The first of the sleek, six-jet, swept-wing medium bombers irrived 
at the important S.C bese today for assignment to dunter's 308th Bomb- 
ardment Wing. 
The B+47's are replocing the 308th's famed +29 Superfortresses, and 
will reylace the 2md Bomb Wing's 5-50's later. 
Rated in the 609 mile-per-hour cliss, 
dunter aarks the f usé cticsl jet 
of aircrft of this type 
Piloted by Brigadicr Jeneral Maurice «a. Frest< ne 308th Commander, 
jets which landed today touched down it 
Hunter this ifternoon after 2 flight fron Barksdale air Force ase, La. 
The plane ond its crew wore gr .eted upon arrival by Brig. deneral 
Joseph J. Nazzaro, Commander of the 38th air Division at Hunter, Colonel 
Henry J. amen, the Baise Commendcr, Colonel Osce 8, Jones, acting Comminder 
f Hunter's 2nd Bombardment jing, and other division, wi 
officers. 
Jet 2 


, 
3 


feet cight 


tail. The 


egrecs. 
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The Stratojet is powcrel by six J-47 turbdcjet enzines rated -t 


= 


5,800 unis thrust cach ind has provisicns for 18 integral jct assis 
, grat J 


ted 
takeoff units. It has a range cf 3,000 miles, = ceilin; <f over 40,000 
feet ani can carry = bomb loa of sore than 20,000 pounds. It is armed 
with two 2020 cannon in 2 t2il turrct. 

aS the Strotesic «ir Comacnd's iron fist, the 5-47 is takin: 
tlonz side the huze intercontinental 5-36, an! the fared B29 ani B 
Superfortresses, 

Since the first flizht of the orisinal X35—47 <n Dee, 17, 1947, the 
Stratojet has spanned the U.S. in three hours ani 46 minutes at an averzze 


speed of 607.8 miles per hour and made several miss atlantic Ocean crosse 
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INFORMATION SERVICIS OFFICE 
HUNTER AIR FORCE BASE 
SAVANNAH, GEORGIA 


Phone 44461, Ext. 120 


In the crowd of military and civilian officials that 
participated in the arrival of the first Be47 at Hunter Air 
Force Base the only personality who 
managed to share the limclight with the airplane was not a 
general or a city councilman, but an enlisted airman. 

4&s soon as the first jet bomber landed and taxicd up 
before the waiting group in front of Bausc Operations, the 
plane's commander, Brigadier Guicral M. & Preston, Com=cuder 
of the 308th Bomb Wins, turned it over to its crew chief in a 
brief ceremony. 

The honored crew chief was Steff Surgcant Charles L. Erix 
of the 375th Bomb Squadron. As his unit was selected to receive 
the first B-47 , because of its standing as tho top operational 
squadron within the 308th during its last month as a Be29 wing, 
so Sut. Eric was chosen because of his outstanding record as a 


maintenance man. 


Najor Coya V. Wekercan, 375th Cowandor, who seledted 


Ste'Erie for’ths honor, stated that tho choicc wos an easy 
one, The 22-year 014 Mivicsotan has been in the Air Fore: only 
threé years, but has been a crew chicf for a year and a half. 

The faét the Sst. Erie was oniy an aimaan Seco:d Cliss 
when he was madé s crew chief is an indication of the respect 
his superiors has in his abilitys It is vory scldom that a 
man:of that ronk is éntrusted to supervise the maintdénance ‘of 
four-engine airplonc,. 


Erie has more than lived up to the responsibility 
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bestowed up6n him. Major Wakeman pointcd out thet Erie's plan 
hes consistently had more hours in the air than any othor is 
the squadron. 


Sgt. Erie is‘the son of Mr. and Mrs. Mrrtin Brio of 


+Cl:inxsfield, Minn. He sraduatod from Clurksfield Hixh’ School 


4n 1950 and is merried to the former Lz Vonne Klisngbile of 
Grunito Falls, Minn, Tucy have one daughter, Susan Lyno, 2. 
Tio Erics currently reside at 120 East 63r4 Strect, Savénnah. 
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TRECTORaT. OF OPERATIONS 
308TH BO.BanDHENT WING M 
Hunter Air Force Base 
Savannah, Georgia 


27 November 1953 


December aster Ground Training Schedule 


See Distribution 


1, Attached is the Master Ground Training Schedule for December, 
The following priority will be observed during the month for all ground 
training items: (1) Flying Safety, (2) B-+7 HTD when prugranmed, (3) 
Advanced Survivel, (4) altitude Chamber Inductrination and refresher, 
(5) SaC Regs 50-43 and 51-19 ground training items when programmed, (6) 
Synthetic Trainers, and (7) other ground training itums depending upon 
the nusber of personnel available for utilization, 


2. Subjects listed with an asterisk (*) are applicable to all 
squadrons, The remaining subjects, with minor exceptions, apply only 
to the four tactical squadrons, 


3. It is imperative thet all suspense dates in the schedule be 
met when submitting names of personnel to attend the various on or 
off-base trining courses, Any concellations, chongcs, del tions, ctc., 
will be mado through the Wing Ground Tr: ining Section, 


BY ORDER OF THD COriANDER: 


Senet teigeE 
1 Incl ' ~ FRANCIS 5, WINGiT / 
December Grnd Lt, Col,, USaF 
Trng Schedule Director of Op: r-tions 


DISTRIBUTION: 


10 3207 

1 300F 

1320S 

1 30080 

1 3005CH 

1 3006 

3DM 

3WCCP 

a Sq Cmdr 

on Sq Ops/Off 
en Sq Trng/Off 


NRHN 
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- 


Desonbor 


ent: fhe Base Management iraining program is in 
eaterials ami inform-tion vill be fo:thcoming ot 


280 Defense and annex II: che & sic sixehour course will be given to 
ull now sonnel vrior to 31 sec 1953. Personnel whe huve hud the basic 
course orior to l + .numry 1953 will be ¢iven two-hour rifreshur. This is 
an annual training commitment snd «s such should r fLoct 100% complution by 


JL December 1953. 





3. ABC vefonsc ssucinl teums 
(First aid, antisincin.: r, utomir ) n ABC Officers 
will insure th t «11 we mumbers ori. r nod of to be utilizcd 
in the cvent of B 





4, Busi 2 Suu drons vi rontinu ( ‘h 1 ics of smell 
a » firing us cus v firi rn my bd ehodul 4 vy c Llling thi 
Buse ir ining sic: ttion tt. M2 no onnu +r ining roqiirement 
for :1l milit:ry p 





nding thic trinine vi 
dnesd:y, 16 Dec md 





niz sc I and II (3 “4 s ri Judo) 
sch dul n re wi Becus: f mili-r 

Regs 50=2 -nd 50-51 which gov rn the condu nd 
ining rs» ctiv>ly. 


1 ¥, 2aPR 50-6, 
medic. 1 s¢-nciss, hours of r quir a inin d 1K :compLished." 
First sid t-sts m.yD ot i: from th: «ir 3 iain lieht. This 
is mn =nnul r-quir: 


10. + sic Gurvivil: This wi h s 4 : t rti I conber 
19530 «a i mo of stud int } I t in * + rting on 
7 Deecnd if nec 5 f person t i i ; = will 
be in th ing ér ini tior soding + 

dt nd will in 


Crow rocition 
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Lectur vil conduct . + th: 2.85 Th ’ i 


conducting. #ll nilit ry p rsouw i bt a on stur r th, rf 
24FR lo5-1. 


6 nbd -r 1953. 
he 375th Sonb Su dren 

ei surviv 1 tr ining, 
ing Grow Tr ining Officer ten d : 
ing thie tr iving ruct bewe in 
yh ck Sh -€ or -qniy ict tt 
all be @& vill >». weighed 
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373 11 De 
374 14 
375 15 
373 16 
374 18 
375 


Six is the nminimur nunb:r ch t will b ce ptod for this sr iniue 
+ Ground ‘ir ining Secti. will bo ziv-n 24 hours notic f 
skoo® will vo e nducted on ony Thursd:y during the menth of soc 1 
thir t cond.t crow monbers will pot be scheduled f rs 
ref Suppl AGIII, 2.FR 50-6, 


] 


-ine, 


D. PHYSICAL CONDITIONING SCHADUL 


vo 
fa 


0900-1909 hrs Dtcs 7900-1190 hrs 


374 
16 375 
17 t" LRS 
21 373 
22 374 
23 375 
.kS 25 ARS 
373 a 373 
30 374 


aks 


rPrwoONnWNre 


Above peri de will bd? wood in the Scor Reon f r-rhass I or Phace BI 
oxsrciers er Judo) tratuise ac .ubjiaed’ in,SAC Ror 50-2. roriods in‘ s41iticn- 
to the above ney bo ncwulod throeuch JDO? if nocess=ry., 
Le LORAN Siu Tid. SCH DU & 
Poric:ds for us f this tr.iner will be scheduled by request thr ugh 
3D0P.  Kuforence Suppl AV, 2H 5-6, 1241's 1524's nd .11 single rt 
bservers .r. requircad t lish ono (1) Lersn elitr tivn chock seni~ 
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HISSION 1 
FLIGHT PLAN (HISSIUw PLahiIJG) 


O.W. 82,000 Lbs. FW, 68,000 Lbs, GW. 150,060 Lbs. Cr Fd Leth 6350 Ft. iiumber ATO Btls Runway Leth 10,5v0 Ft. 


7.0. Gr Run 5450 Ft. Tema 60 F 17.0. Speed 139 h Cr Sn Feil Speed 133 & A.T.O,. Fire he 


Flight Plan Comouted at Optinum Altitude, Mach. 74 


am |] 
} Tele: 


! DRIFT ; 


es -- ee 


-4- 
| : 
| 0. , alae 


} 
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at everest Se 
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HEADQUARTERS 308TH BOMBARDIIT ° 
Hunter Air Force Ba 
Savannah, Georgia 
1 December 1953 
OPERATIONS PLAN!) 
NUMBER 250A-53) 


NOTIFZCATION 


CHART AND MAP REFERENCES: 
ph hh 


ae Map of the City of Savannah. 

b. Map of Chatham County. 

ce Map of Hunter Air Force Base. 

TASK CRGANIZATICNS: 

@ Tactical Squadrons: 
373rd Bombardment Saqu2dron Lt Col VERNON K. CAMMACK 
374th Bombardment Squadron Lt Col JOH! 0. VICK 
375th Bombardment Squadron Major COYD V. WAKEMAN 
308th Air Refueling Squadron Lt Col PERRY P, MENZIES 

be Supsort Squadrons: 
308th Armament & Electronics Maintenance Squadron Major DALE L. SAMUELSON 
308th Field Maintenance Squadron Lt Col RALPH H. SCHNECK 
308th Periodic Maintenance Squadron Major DOUGLAS R. SMITH 
Other Units: 
308th Wing Headquarters Staff Sections 
308th Headquarters Squadron 1st Lt THOMAS M. MASON 


o 


308th Nedic2l Group Mejor DOILLD M. KEINETT 


308th BW OP 2504-53 
~ December 1953 
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Potentizl thre-ts to the personnel and equipment 
of this wing f211 into three mjor estegories: 
first, domege fron werther, 
second, dom-ge from enemy vir attack, 
third, d-mige from enemy rround «attack, 
Various emergency operrtions pl-ns specify the steps to be taken to prevent 
or to minimise the dumec from any of these sources. «ll of these emre 
geney plans share 2 common assumption, nomely that personnel nre present 
for duty. The purpose of this )otificntion Plan is to mke this ~ssume- 
tion a revlity. It is desianed to perform sevon major functions: 
at ony h 
+} 


rt 


third, .ssurz is 


fourth, rcnort, to the commnder, the augmentation 


of the foree present for dutrv, 
fifth, provide an alternrte proccdur. in the event 


of telephone bre-kdown, 


med to duty wi thout 


for plicine 211 persone 


as whenever on cmre 
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be Fricndly Forces: 


(1) 
(2) 


8Olith Motor Vehicle Squidrone 


80th Air Police Squidrone 


Ce assumptions: 


(1) 


(2) 


The specdicst notifiertion possible is through us 


of 2 cuntr-1 xlarm such ts 2 siren, 4 more positiv 
but much slower method is to cont-ct +11 personnel 
individully. 

The most revlistic compromise dutwe.n thse cxtrcoms 
is 2 channclcd chcin rewetion which will "snowbo1l" 
~ netic. from the commnd post through ril-y noints 
to cnch individucl living of: 

into groups orrang.d into ~ pyroumidel structure v 
th. commend post 1s its pix. 

To assure specdy disscminction th. size of 

must b- rcegulctced. To sztf.gurd xgzinst + | 


the chain of communic-tion isolrting 2 coml.t 
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These individu:l groups .nd the chrin of commmicstion 

linking them e2n be orgtnizud in any one of three brsic 

ways. Exch of th se orrangemnts offers advintzges nd 

dis-dvantagcs. 

(2) If the chrin of contacts is arringed parvllel to milit-ry 
commend lincs the reetll notices will be relcycd through 
norm chenncls from sup.rior to subordinctce 
this orrcngcment is nvithcr f«st or -fficicnt - 
not provide tw clt-rm tc contacts ct cvery r 1-¥ point. 
Organizine th. grouns by duty s.ctions produces 2 tightly 
knit bisic group where it is nstursl for th. individucl 
to announce. cmv ch-ngus in his .ddrcss or tul-phonu. 
Furth.r it cutormti 
personnel by duty «ssignment. Hower this “ngem.nt is 
not necss.rily fst or cfifici-nt .nd it my not provid- 
tw rltcrn te contrcts 1t very relry point. 


Org-nizing th. croups by gvogr-nhic ncighborhoods shortens 


the lincs of conmmnic-tion -nd trrnsport2tion. Howvwr 


this arr-ngen_nt dows not furnish .n rutomtic svluctive 


ion for re cdy =nnountc= 


of individu-l ehtnges of rddross or tul-phonu.e 
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The plan adopted is a pyramidal structure of small grou 
organized geographically. Each squadron will be a self 
contained unit so that every commander can control and use 
his system independently of the rest of the winge 
A method to select personnel by job assignment; 
an audit system to guarantee current data on all 
individuals; 2nd 
a procedure to forewarn all personnel 
are all incoporated as sunplementary features of this plan. 

2, MISSION: To notify all, or any selected group, of the personnel of 
this wing and to assemole them at their duty stations in the shortest 
possible time. 

TASKS FOR SUBORDINATE UNITS: 
The 306th Medical Group: 
1) Insure that the Notification System established by the Station 
Hospital Commander is adequate to accomplish the mission and 
that it will perform all of the seven major functions listed in 


paragraph 1 of this plan. 


All squadrons, and all stsff sections which have assumed the respon- 


sibility to notify their personnel, will: 
(1) Install and maintain a notification system in compliance with 
the detailed instructions in Annex "A", 
Exereise close and ecntinucd supervision over the system to 
insure that all information is kept current. Jpecifically, 
brief 211 assigned personnel as often as necessary; 
spot check the card files frequently; and 


test the entire system periodically. 
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As specified in Annex "A", classify 311 assigned personnel as 
"Priority One", "Priority Two" or no priority for recall and 
submit a report on this classification to the “ing Control Room. 
Insure that cach and every individual assigned to the unit 
knows where and to whom he will report under cach of the various 
emergency plans 4nd that he knows which priority class he is 
placed into. 

Submit a diagram of the "Chain of Communication" within the 

unit to the Ving 6ontrol Room. 

Keep the Wing Control Room supplicd with a current address 

and current telephone numbur for a minimum of three (3) "Key 
Contrcts" for the unite 

Designate an officer, normally the adjutant, to comply with 

the instructions det-ilcd in Annox "4" -s th. "Responsibilities 


Of The Adjutant". 


Appoint a "Notification Officer" to supervise the install-tion 


and the up kcep of this system. 


308TH BY OP 250A-53 
1 December 1953 
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Xe 


them with the terminology applicd te other 
wmergency plans. 
ion plan depends complctcly upon cvory individual 
ing his responsibility to inform nis unit of any changes 


in his address or tclephon. listing 


Further it depe upon covery "Flatoon Leadur" and cvery "Key 


Contact" insuring ¢ substiti assignid and 


4 =P 8 hm PERT f 
Ticfod to fill 


not available. 


a "Reesll Notice" is issued it will b. mandatory upon 


ne priority ¢ 
whenever 2 "Recall Notice" is in cffuct 


ment transportation will be ind. to th 


than to th. 304th Motor Vehicle Squ-diron. 
all units 2nd individusls will refrain from notifying socici 
centers such as theaters or cluvs vither on bese or off base. 


such noti inz Contrel Room. 


frcrin from 
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The Wing Control Room will origimote all notiecs. Th. Control 
Room will be responsible to notify only one of th. three "Key 
Contacts" in creh unit and to notify the Charge of Quarters 
for cach squadron. 

All subordinzte units will reknowlcdee reevipt of this Opera- 
tions Plan in writing. 

This plan replaces the 308th Sombardment “ing Op_rctions Pl=n 
250-53, dated 6 April 1953, which will bo destroyed in aceorde 


ance with appliesabl. r_gultions. 


4. LOGISTICAL MATTERS: 


A. =cch unit will supply the Wing Control Room with th» bl=nk 5x6 
ecrds necded for thir unit. Th. “Wine Control Room will be rce 


sponsibl.:: for imprintinz the exrds. 
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Comuand > 
The Wing Control Room will be the Wing Command 
maintain communications with the following command posts: 
Higher Headquarters 
1. Second .ir Force Control Room. 
2. 38th air Division Control Acom. 
Friemily Forces 


1. 80th motor Vehicle Squacror. 


Z 804th air Folice Squadron. 


Subordinate Ui 


2. the 373rd Sanbe ni Squadron's Operations Office. 


Bombardmeis Squadron's ¢ 
308th air Hefueling Squadron's 0 


308th «armament aid Klectronic 


Orderly hoom. 


The 308th Field Maintenance Squadron 


Periodic Maintenance Squadron's Ord 
Headquar . rivrly Room. 
Hicdical Group 


baflee 
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eans of c rxumicntion will'te ty ficl¢ phono, 
uiry monns will he by ther tolo hone, 


(3) Itunners will be usc’ for ce rmunicntion if nocess ry. 


Mesee PHESLON 
Cal.nel, USF 


Cormmnding 


ss SXES: 
"2" «© Tho Orennizati n cf tho N tificntion Syste 
Res» nsibilitics of Every Intivicucl 
5) r f tho "rlatcon Londor" 
f the Chor. c «f Guartors 
sf Sunctry rors. nnel 
£ the "N-tifiecticn Officcr" 


21 
3 2 
2 
ok 
es 
9 6 
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bys #1 & 2 
r #3 
ah 
yr #5 
cy #6 
Cys #7 thru 9 
#10 


COMDR, ‘ 

308TH DIR OF Ors 

308TH DIR OF OFS, FLAS 

308TH DIK OF OrkS, CUNTSOL ROOM 
308TH DIR OF OFS, INTEL 

308TH DIR OF 

308TH 

3087H DI 


1 
1 
1 
3 
1 
1 
1 
3 
3 
5 
3 
3 
3 
3 
3 
3 
3 
3 


Director of Operations 
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HEADQUARTERS 308TH SOMBARDMIT WING 
Hunter Air Force Base 
Savannah, Georgia 
1 December 1953 
ANNEX "A" 
TO 
OPERATIONS PLAN 250A=53 


Organization of the Notification System 
1. GENERAL: 
a. The following instructions are intended to establish a uniform 
gystem which will achieve the following general aims to the highest 
degree possibles 


(1) Certainty of contacting all personnel. 


(2) Rapidity in notifying and transporting all personnel to their 


duty stations. 
(3) Simplicity in operation and understandings 
(k) Flexibility in meeting individual unit situations. 
(S) Ease of maintenance of the systems 
(6) The maximum number of desirable by product uses of the basis 
tools of this system. 
These are not rigid arbitrary rules, The details of this system 
are subject to review by all units and will be amended whenever 
necessary. All personncl are requested to submit any recommenda= 
tions for improvement to the Director of Operations. 

Ce Ultimately this plan wll succeed or fail to the degree that all 
participants adherc to the intent of this order and improvise to 
achicve its endse 
The personal responsibility of cvory individual to keep his unit 
informed of all chmges of his residcnec, his tclcphonc and his 
transportation can not be over omphasizced. 

Anncx "A" to 


308TH BW OF 25053 
1 Deeembcr 1953 
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SCOPEt Tho instructions in this Anncx arc binding on all personnel 


assigned to or attached for duty to this wing cxecpt the 308th Mcdical 


Grounde 
DEFINITIONS: 


Key Contact: 


Platoon Londcr: 


Any one of thrce (3) individuals designated by 2 
unit as the person to be notificd by the Wing Control 
Room. This person will be responsible to notify 
cach of the other two (2) "Kcy Contacts" for his unit 
and collcetively thcy will be rcsponsibl« to notify 
onc "Platoon Leadcr" in cvery "Pool" in their unit. 
An individual designatcd as a "rcley point" betwecn 
the unit's "Key Contacts" and thc individuals living 
bisce When notificd by one of the "Kuy Contacts" 

> "Platoon Leadcr" will be responsible to notify 

sc other two (2) "Platoon Leaders" within his "Pool" 
and to notify cvury individual in his own "Platoon". 
If he is umble to contact cithcr of th. othcr tw 
(2) "Platoon Leaders", ho will be additionally roe 
sponsibli to notify every individusl in that "Platoon". 
A group of throe (3) platoons orgsnizcd as a sclf 
contain-d unite Unless spccinl permission is grantcd 
by the “fing Controller no "Pool" will contain morc 
than twonty (20) persons, nor will any onc "Platoon" 


gontzin morc than cight (8) persons, 
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Chain of Communications 


Get Sct Noticc: 


Gct Ready Notice: 


Ree71l Noticc: 


All Clear Noticc: 


Anncx "A" to 
308TH BY OP 2504-53 
1 Deecmbcr 1953 


The primary 2nd the alternate routing which 2 
noticc will follow from the "Key Contacts" to 
every individual within tho unite This routing 
will be proseribed b; the "Notification Officcr", 
A notice plecing individuals on standby st-tuse 
This notice will confine 211 personnel to the 
immedintc vicinity of Sevinnah and will rcquirc 
them to chcek in with th ir "Platoon Le-dcr" 

or Charge of Quartcrs ones cvory five (5) hours. 
"Pl-toon Lerders" and "Koy Contacts" will rcport 
to their "Notifiextion Officer" onec cv_ry five 
hours, Thc"Notification Officc and thc Charge 
of Quarters will contact th. Wing Control Room 
onec cvcry fiv. hourse 

A notice: plrcing individusls on 2 standby st tuse 
This is identic7l to the "Gct Sct Noticc" cxccpt 
that the tim intcrv.l between orch report will 


be two (2) hours rcther than five. 


An ordcr to rcturn to duty. Unless th. Noticc 


itsclf spceifics thrt it applics to “Priority 
Onc" or "Priority Two" pcrsonncl only, it will 
be mandatory for 211 personncl to return to duty. 


Canecllntion of the cmergceneye 
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Priority Onc Pcrsonnel: 


Priority Two Pcrsonncl: 


Pick up Post: 


Reporting St-tion: 


Annex "A" to 
308TH BW OP 2504-53 
1 Deecrbcr 1953 


Individunis scluctcd by the unit. commandcr “s 

the only personnel required to fullfill his rce- 
sponsibilitics under 2 particular cmcrg-ncy 
condition. 

Individuzls scl:cted by thir unit commindcr 1s 
the only personnel r-equir-d to fullfill his rc- 
sponsibilitics under sn cmergeney condition 

other than that for which th-"Priority On Purson= 
ncl"are choson. This my be e:tompletely dif- 
fcrent. kind of 2n omorgency or it may be  n oggrte 
vated conditicn srising from thc sim. brsic 
thre-t xs thot for which the Priority Onc P 


nel"were scl. ctcd, 


A speeificd route which 211 porsonncl will trovel 


from thcir ncighborhood to the basce 

A loention along 2 "Trunk Routc" where personnel 
driving to th base will look for snyone in unig 
form who my nocd 2 lift. 

The duty post of th. "Notificrtion Officcr" 
whonever 2 "Recall Notice" is in offcct. 

An individual assignid to runncr duty, but partie 
culsrly someon. disprtch-d to notify off bisc 


personn 1 in the event of telcphone failurce 
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ULPLENTARY 3} 


divided into one cf two catcsorics; 
ims on the base who cre notified by their 
22 of Quurters, and 
f the bese whe cro notified throuzh the 
iee-tion" for their unit. 


{ned tc "Plctocns" primrily 


"Platoon" limited 
is lirited tc twert 
tak or supervisory pesition will 


critcria in sulecting 1 "Ley Contcct 


avery "Koy Contact" and cvery " 


son living off the bese 
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If any "Key Contact" or any "Platoon Leader" is designated 
"Priority One" or "Priority Two", the "Notification Officer" 
will provide an alternate procedure so that members of the 
"Platoon* who are not selected as Pricrity Personnel" will 
be informed if an overall "Recall Notice" is issued after 
the "Priority Personnel" heve returned to duty. 

"A method to select personnel by job assignment” is a 
supgleuentary feature cf this system. Evcry unit con- 
nander hes the option of segreg¢ ting somo of his pvor- 


scnnel into one or enother of two pricrity groups. 


(1) These scorle selected by job assignnent or super- 


a 


visory position, as tho unit comando 
will be 4 stuble group, resher than persunnel 
curricd on a rotating duty rostcr, Thoy will be 
the porsonnel needed to fullfill the commanders! 
resyonsibilitics under 2 soecified cnergency 
condition. 

(2) Cormanders are cautioned te assicn enough cn to a 
priority group to sunrantece neeting thoir comite 
mnonts should only 7C to 80 pcrcont of tho group 


reve for duty. 


Annex "4" ¢ 
308TH BY OP 2501-53 


1 Decender 1953 
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(3) 4n entry will be made on ovory individual's card 


under the "Genoral Rcuarks" cclumn to indicate 

that he is Cesicnited as "Pricrity One" or "Priority 

Pwo", 
"An audit system to gurantee curront date on all individ- 
uals", ancther su plementary fenture of this syston, is 
furnished thr ueh the woekly verification reouired fron 
ovory "Pl-toon Lendor", 
" A procedurs to fvrowarn all personnel" is inc rpcratoda 
through the "Got Sct" and tho "Get Ready" notices. 
The "Chain of Corrmniccticn™ for onch unit will bo drown 
in by the "“Ietifiention Officer" on a copy cf the sa vle 
direr; included in this Annox, he re nsidislitics 
the "Koy Contacts" will be filloct in by the "Uctifiestion 
Officer" on the sx plo form, Covics of beth ferns will bo 
subnittet to the Wing Control Room an® will be ancnided 
Whonsver chinees ccur,. 
The Wing Controller will > ho “Wing Zotifientin-n 


Officcr", Hs will 
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any unit which hos inlividucls is: i tet s that 4t is 


inpreecticnl to include then in any of the unit's 


"Platccns" will consult with the Wing Controller, Theso 
individurls may be Assigned to a "Platoon" of scene other 
unit or a new "Plntoon® nay be made uy of several such 


individunls fron varicus units in the Wine. 
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SalieL> JOTICUS: To avoid delay from detailed telephone 
explanations ell orders of execution will be ,;iven in 
three parts consisting of the fcllcowins: 


aCTIol 10.508 SCO. 


relayed to the "Key Contact" from the Wing Contr°1 Reon; 


Tost 
24835 
Gur Sev 
Got Ht inDY 
This is a 
sOCaLL 
abb Cloak 


«LL 
PxIORITY O12 


This is a oti for 


PXIORIVY v0 
DuFnsu 
aS relayed to the individuals ty the "Platoon Lerders" 


or the Charge of Quorters; 


moan 
4.494 


PH.ist I 


2H .S2 II 


This is a 


the decisicn t- linit ay notics riority Ona‘er’ eri rity 
fwo" pers. nel will bo do by the *hey Contact" in necordance 
with tho Oper tions —lin ¢. vorin; thot o-rticular oucr soney 
condition. It is nt sary for the "wlatoon Leaders" t 
linit the secos the notice thoy rolzy sinco this is done 
eutonaticeally when they select the inédividunls to bs con- 
tactecd, In ths absence cf instructions fron one of the "iy 
Contacts" the Charge of Quurtors will issue the notice t- all 


porsonnel living on ths bese 
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WeietSENCY | 
yeney 


both on the base 


will be taken: 
The 
(1) 


Contact the Charze 


throushout the wi 


Requisition sovermient 


Vehicle Scuadron or 


ot? 
Wis 
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Supply =:ny “Fool" : 
names anl adciresss 
Froceed tu the next si mel "F_cl" whenever any 


naaber with personal transportaticn has been contacted and 


suppliei with the information ess2 contact all cther 


numbers of that "Fool". 
Lecve a messaze form 2 
be contacted. 
Hepert tu the Charse cf Quarters an! return the master 
c.rds to tae nister fil 
vom fur further instructivcns. 
1 R«m is un-bl. to contcct any 
they w 
cue tc the individu 
the "Duplicate M-stcr File" fcr th=t unit. 
Obtain the naacs of "Flatcon Leacers" or cthur intlivicuals 
z off base from the Charze of Quarters and relay the 


ice throush the use cf c.uricrs or in; -ther means avail- 
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Every unit will designate one individual living off the 
base as the custodian of a Duplieste Mester File. He 
will be responsible to maintain at his home a complete 
current card file of all off base personnel. 

The "Custodian" will not be a "Key Contact" or a "Platoon 


I 


Leader" unless special permission is given by the Wing 
Control Room. In so far as p ssible, he will be an 
individual who is not critically nevded 


during the early period of an emergency end he will have 


both telephone and personal transportation. 


Commandcr 


a] 

‘ 
re 
a 


Anew rNr 


sonsibilitics of Every Individual 
csponsibilities of the "Platoon Leadcr" 
esponsibiliti-s of the Charge of Quarters 
esponsibilitics of Sundry Personnel 
esponsibilities of the "Notification Officer" 
Reports 2nd Sample Forms 


Ri 
R 
R 
R 


] 

ee ie a 
t 
a 


wow 
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1D. DQULATUS 30882 BUMBLUADM LI 
Hunter Air Foree Base 
Savannah, Geerein 

1 Decenber 1953 


wPSNDIX #1 TO ut "4." TO OPSILTIONUS PLJ! 2504-53 


HISPONSIBILITIUS OF BViLY I LIViDu.L 


indivicunl in tho Wing will: 

Infirm his unit, ismecictoly, f ary chawie ia his h ne 
edliress, teleph.ne or tronsvcrtation. 

inmow his "Platesn Leader", 

Anow whether ur not he ia dosi¢sn ted 2s "Pri rity Ono" 
r "Pricrity Two". 

Unécrsten< the orders which will te issucd te oxzer 
this vlan. 

iow wheve and t- whom ho will rop ort mn’ whet cquipzen 
he :mst ‘ring for otch of tho oneryuncy pinns, 

Inform his "Plntucn Leader" whenever he s3-es TDY, on 
lenve or 

Refrain fren ovucing onse tele,h ne e-lis fr.t any 


n=.se Lloenti n ther tann toll stoti ns. 
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TOLD WULuTHUS 308T.i BOMB UDOT VI.'G 


Hunter Air Ferec Base 
Savannch, Goorzin 
1 Docer cr 1953 
2 TO allTsX "4" TO OPIR.TIONS OL.Ji 250253 
RESPONSIBILITIVS OF Tilt "2L.TOON LDu" 
Prop rat. ry: 
le Fulfill his .ors ml res) nsidilitics .s on inlivicucl 
under this plnn, 
Kee» nm subsidiary enra file on the nenvers of his 
"Platcon" and the members -f the «thor two "Plat ons" 
in his "P--1" -yailatle fr use  t any tine. 
Porantlly leeatc the house snd the aoartnent ef evory 
nonhor .f his "Pool" and in mresnent with o-ch in‘ivid 
soleet the best “Ince t. post » uessuze form if evor a 
ntice is issued whilo the intivica.l is wy frm his 
houGe 


Verify the ¢ rroctnoss of the c ntact instructions on 


every riomber cf his vir teon ct least once = wook., 


farifiestion my bo nce: mplishei vy checkin with tho 
1 noners on the pis ry testing the c nt ct 
instructi ns. 
ily chock the unit cistrivuti n syston 


~ffect mowers f his "Pool", 
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ion Officer, 


Correct his ctrd file t flect ony chinges 


snd “istrimte 
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iD. DW.aTs 308TH Sui 
Huntor air Poaree Basco 
Scvennch, Georg ir 
1 Decerter 1953 
TO 2X "3" TO Or LL.2IOUS .’L. 21 250. 
HISPOUSIBILITIGS OF 2:5 Ci G3 OF US 
ercparat ry: 
1. imcew whore all unit sors nnsl livin- n the dasc 
houseal, 
Neo) an nisaunte swxly of nossy;o forms cn hind, 
Whonever ~ notice is issucds 
Relay the notice to 211 sors:nnel living n the tase 
unless svccificrlly instructe? ty one of the “oy 
Contrcts" te notify *2ri-rity Onc" or "Pri-rity Tw 
pers nncl nly, 
nessm.c form in the quortors of cny in livicu. 
wh: con not be entrectoc, 
Maintain an saccurte 1 »f 211 .ctivitics which 
f°ll-w tho rocoipt of tho initial notification fren 


the Wing Contr 1 incr, 


Make sany requests for ¢ verroent transportation te the 


Ving Control Recor: mother thon t tho 804th Hotor Vehicle 
Squz.:irc ne 

Hefrnin fr ntifyin: s-cinl centors such ss tho tros 
Yr cluts cither on Y.se cr off base. 411 Such notifi- 


eatin will te done ty thea Cntr 1 i 
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EDD PMaaTonS 30874 BUMB.DHIUT 1. 1G 
Hunter air Force Bese 
Savennch, Go rygin 
1 Decenber 1953 
aPremDIk s&h TU a PX "en" TO OPaR.TIVNS OnDGu 2 
LOSOUSIBILITIS OF SUNDRY P LASU.nSL 
awe Hesponsibilities 7 the adjutint: 
1. The adjutant or sme other individurl in ovch unit 
will be reso nsiLie te: 
a. Include the "Notificstion Officer" «n tho unit 
clenrance shut. 
Insur; thet tho "I. tifiertion Officer" is inf snce 
nf nll vers nnol ch nes within the unit other thon 
3 day pisses, Oxuple -f th» chengces which imst de 
reported ro, pers mel trrasf rring, being dis- 
ch-reed, hos vitrlized, 4:ing on leeve or TOY «nd 
nowly ~ssigned dors: nnel, ders nnel returning fr 
le ve «ad fron YDY, 
B, Kesy nsidilities of Duty Secti n Herds: 
“1. Insure th t ev ry individul -ssicned t thir sect: n 


fulfills his incividu’1 rs) nsibilitics under this 


plen, 2trticul ly th t ony ch-s:wes in “ddruss, 1 


telens re, or -ri- rity dosign tin which imy cme t 
his “ttentin ro properly rep rted ti. the unit 


"S tifie tien Officer", 
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Tho "Cust: dinn" will rercin at his hore until the 


unit "Iltifienti-n Officer" reccrlls hin. 


The "Cust dinn” will etter st tc contract ond/or 


lenve a ness «0 frm “t the hcne of cny 

in@ividuel wh: hs not tecn n tifi.d through the 

normnl "Chein «f Com-mnicati-n", He will be «iven 

the nemes of any such imlividuslse by the "N tificn- 

tin Officer". 

ing Contr.l Hoom is um ble t. notify any 

ne of the throe "oy Contacts" thoy will n tify the 
"Cust dinn”, The "Custo2inn' will =ssuno the 


sivilitics f 
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NSSLOUSIBILITIGS OF THE "TOTIFIC.TION OF FISK" 
Bach "W-tificerticn Officer" will bo ros..nsible tc: 

1. Dotcruine the number cf personnel in each of the 
follwing ectes-rics whon this systen is initicted, 
fq Officors livin; n the dase: 

(1) With vers nal tronspcrtotion, 


(2) Without Jers nal transportation. 


Airmen livin; on the bese: 


(1) With verssnel tronspcrta 


(2) With ut personal transp 
Officers livim; cff the b.sc: 
(1) With veth telesh nes ant 
With tolevh nes only. 
With pers nal tronsp rtnti.a only. 
With neither telophones «r vcersonal transportation. 
airmen livin: «ff tho ‘se: 
With th telochone ni versonal transp rtaticn. 


With telco hon 
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pers ntl transportation. 


Blue for ,ors-mnel with telco hones nly. 


Ornans for .orsennel with vers nal trensportrtion 


ith noithor tcla kone - 
trans -rtaticn. 


Divic.s the 


> than oivht (8) momhe 
s-ceinl  versissi n is -iven 

sy the Win- C..ntr 

Group the "Platoon 

nssigm munser t 

C t< oaeh "Pintocn® in ov 

ersennel in exch "2021" will 

‘enernal ins of this ordor, “mt in 

nore than twonty inciividuals in 


special permissicn is civon by the Wine Control icon 
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tor" for ench "Linte n" 


Desienctoe "Trunk Routes" fro onch "Pol" to the )"se 


ani lesienrte "Pick up 2 sts" nlom: these "Trunk 2 utcs" 


nnd triof all in@ivicusls n the l<e: tion «7 the 

a) Posts" sc that they ony lock f-r = prssenver o 

for e lift at theso ’csts. 

Suvervise tho cronticn ind the saintenance f the cari 
files as svecifiei in this 4,veniz . 

Distrivute cards ti "rlc7t: n Lenders” an. act as lisison 
between the nister file cn? 211 su ?si-licry files. 


Distrivute 2 swoply of messy o f rns to all "relat 


heportin; Strtion” whers the n‘ste 
1 aftor 7 “Keceall WY tice” ! 
sntors" will ropcrt the nines of 

inlividurls not contrcte. immolintely wen arrival ot 
tho “insGe 
erovite 2 “istri’mtion netho? whicn will return 
intivicusl cords + the "Platecn Lerters" and will 
relistribute the cmrds when they heve Yeon correctet 
t- reflect chimes in tho inlivicunls lsestion, tele- 
hong, “ricrity classificaticn or »ersonal transports} 


icn stcotus,. 
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‘e3 c Re@rnin’ in livicunls livin 
ni te all “ey Conta 
"2Intoon Lencers" -ffectel. 

133 Correct the Mastor File to reflect any chenic 
to hin. 

14, Insure that an acco tle substitute is assi; ne. mnt 
tricfe! t. fill his vcsition st any tine tht he is 
not aveilncle. 

to £ ll-wee in any "Ylatoon" 
osu loser is 2esien-t27 as ‘Pri rity une™ or 
‘eri-rity Twot in the event tht th "Lordior" is 


, ; Metice" dis issucc 
roenmllai t uty on : sverfll "keenll Netice” is issuc 


a discren of the "Chrin of Commmniccticn" 
=e 1) ent fill in tho “2 " »essiennonts 


n the sorrle for: "Kos, nsitilitics 


Mey Contacts" (42) 2:9 2). Blank firns my 


ntrol doom. One cuy 
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17, 4» oint three individuals to serve as “ey Contacts” 
for the unit. The “ley Contacts" will te desie-nstec 
ty number and the Wing Control soon will atten t to 
contact ther in priority accordin: to this nunver, 


The “Uotificrtion Officer" will inform the Win 


Control Noon of any chan 12t affect the "Key 


Contacts". 

18, Whenover = "Recall Nctiee" is issued the "otifics- 
tion Officcr" will return to the "leportine Steticn" 
and eanssliéste the reprrts of the "“riatoon Leaders" 
and the Duty Section Heads, vericdically, 2s s.eci- 
fied in a»vendix 6, he ort t 
Control Keer the narver of >ersonnel 
maner not contscte2 

9. He will issue in 


situcti“n may wa 
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HEADQUARTERS 308TH BOMBARDMENT WI 
Hunter Air Force 32s0 

Savannah, Georgia 

1 December 1953 


TO :WNEX "4° T0 OPERLTIONS PL.W 2504- 
INSTRUCTIONS FOR CARD FZLES 
L. GRILL: AL units will use 4 5" X 8° eaxd imprinted as the sarie 


ple card sliustvated in Apporidix 6, Baze 3. One deb of oarés wild 

be fihted oud fay ald puresttel living off the Bass. Baek sat of 

cards wilh codsish af five (5) o gia (4) copics dupending 4n the 

make up cf the Cross Reference Filc, (Sco paragraph 22(2) below.) 

NUMBER OF FILES: 

a. Each unit will mintain the following filcs: 

(1) One Mester arranged and indux.d by "Pool" numbers and sub- 

divided into "Plstoons" within cach "Pool", During normal 
duty hours this file will be kept in so plece convenient tc 
the officer responsible for reporting personnel changes. 
uring normal non-duty hours this file will be kept at the 
duty station of tho Charge of Quarters. Whenever a "Reeall 
Notice" is issued the "Notifiestion Officer" will move the 
Master File to the unit "Reporting Station". 


One ss Zefcrcnee arrang.d end indexud alphabetically by 


. File may be created with 
simply by entering the 


dividual on any alphabetic 
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(3) nc Duplieate Master arrangud and indexcd by "Pool" numbers 
and sub-divided into "Platoons" within exch "Pool". This 
file will be exactly like the Master Fils cxecpt that it will 
be kept in the home of the individual designatcd as the unit 


"Custodian". 


Three Subsidiary Files for cach "Pool" in the unit. One 


Subsidiary Filc will be kept in the home of cvery "Platoon 

Leader", The Subsidiary Filcs in cach "Pool" will be identi- 

e2l and will contain one card for cach of the following pere 

sonnel, 

(2) Every "Platoon Leader" in the "Pool". 

(b>) Every member of cach "Platoon" in the "Pool". The 
Subsidiary Files will be arranged by "Platosons". 

UP KEEP DF THE FILES: 

a. All files cxeupt the Cross Referene- File will have a specially 
tabbed section fer personnel temo ily avay. The cards of 
individuals going on lurv-, TDY, or bing h spitalised will be 
pull.d from their normal place in the file and kept in this 
special section until the individucl rcturns. 

2ersonnel who move out the 1" int’ anothor 
tr-nsivrred, wt > dischorzed will be pullud 


from 211 files and returnid the "Hotifi ion Officcr™", These 


will be redistributed 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


d. aAll ecards will have the upper left hand corner trimmd cs indicatcde 
This will revdily detect a rcversed eard in the filc. 

The "Notifiention Officer" will cnter the "Pol" number 2nd thc 
"Platoon" letter to which the individual is assigned on the top 
margin °f cach cards 

The "Priority One" and "Priority Two" classification will be 
entered in the general rem2:ks c>lumn on the cords of all individ- 
uals s> designeted. 

The cards in the Master File snd the Duplicate Master File will 

be notched along the top of the ecard in accordance with the 
individuzl's "Pool" assignment. This will readily detect 1 


misfilcd card. 


SPECL.L INSTRUCTIONS CONCERNING ®KEY COUT.CTS": 


ae All "Key Contacts" will maintain ° ecard for ev 
as well 2s one for the "Custcdian".cf the Duplicate Mast 
and cne for 2ll -ther "Key Contacts" in their unite 
These ecards will be used to notify one "Platoon Leader" in each 
"ps1" ag detailed in the "Resp-nsibilitics of the Key Contacts" 


forme 
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taneously ab 


existing situat 
KEY CONTACT (1 


i 


iL 3 PRESENT 


n Ane 


Ti NTACTS - If all three "Key Contacts" 
from their homes, one of the f 
Each Key Contact will relay the notice as in 


KEY CONTACT (2) 


re columns below west 


KEY CONTACT “ay BOT! HE 
ABSENT ws 1 CO! CONTACTS ABS. iN 


— 


Key (2) No Answer [Key Contact 2 Key (2) No Answer 
Key Contact 3' Key Contact 3 Key (3) No Answer Key (3) No Answer 
Notification Notification Inform Key 2 of Notification 

Officer | Officer 3's Absence Officer 
‘ool {Pool otification Pool 
001 |Pool Officer Pool 
pool : iPool Pool Pool 

las NORMAL, L, PLUS ool BS NORMAL, 
| {Pool Pool ool 
{Pool AS NORMAL, PLUS Pool 

Pool Pool ae 


001 


Key Contact 2| 


ool ‘ool 
{leave Message for Leave Message for 


z Key Contact 3 Key Contact 2 & - 


‘Key Contact 2 


Pool ool 
Leave Message for Pool foo 


key Contact 3 fey (3) No Answer 
Notification fotificotion 
| Officer 
Pool 
Pool 
| ey 
1ORPMAL, PLUS | NORIt PLU AS NORM 
Pool 
: Pool 
| Pool pool 
; ' 
Eon Message for 
e 


fey Contact 1 | 
; Message for 


ey Contact 1 & 3 


otification 
officer 


ool 
4S NORMAL, PLUS 
Pool 


{jNOTE: I: hae " the "Key 
Contact" designated to notify thd resvonsibi Lity| 
of manning the "Reporting Statdon". 2 Ae 


; 308TH BW 


{ 1 December 1953 
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DO YOU AVS PLOOLL 4d: 
i NSPOsTaTION? YS NO 


YOUR LOC.L OF¥ Bush .Dus So: 


HOTIFIC Tio" 


w/L3 


Dee. 
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mes ne Pinas 
MESSaGe PU? 


(The Cirelsa Itous -.ly) 


aLL \ 
falvslfY GI 

persccrrel 
. PkTUAITY TU" 








f LL a 


pLKIGAITY Cis, 
Si 


t paTUTTY Bue + 
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LDU uTSaS 308Ti BUT 
Hunter sir Force 3ase 
Savennah, Geors:in 
wwDIX #6 Wu NOX "4" To OATPIVIS sTuai 25053 
HOVOLGS wD S.W7LD FOS 
The sample forns on the first four .% es of this «pendix 


will be furnished to each unit vy the Win; Control scorn. 


ieports; 


QO eauired whenever 2 "Xecnll Notice" is issuec: 


(1) The "Wotification Ufficor" will suvnit verbal 
reports to the Wing Contre] com as s.ecified in 
avpendiz 5, ro re h 18, Those re_orts will oe 
rendcred hourly sccordin; to the foll win schodule, 
(a) Hreintonance Control 5 Minutes oast tho hour 
(2) 373rd Bond Sqcn » Minutes »ast the hour 
(c) 37&th Bond Sqdn Nimutes vast tho hour 
375th Bond Sadn ‘: Ninmutes -« st the hour 
3°8th air Rfl.; Sodn Winutes nc hour 
3 8th 4&5 Sqdn 30 Himtes .. hour 
3°8th FH Sqan 35 Mimates pa 
308th <uS 4 Minutes » 
Hq Sadn 4&5 Minutcs 


Wins adj uffice 50 Minutes 
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Ue Honthly: 
(1) 


statcnent to the Wing Contr 1 iso: 


auty dxy of ooch month. 
thet 211 cords h 
Lenders" ond will list the d-tes 
which the cur's have 

Ce sanmol: 
(1) 
written r 


wort te the Wine Contr 


fifteenth of Janucry. 
f llowin:: 

(2) Tho mower of 
listed in 
(bs) Tho nunber «i 
muror 
in every "Y-01", 
The tS unisriss -f 

Tho "Trunk imtas™ and 
for the 


lesignstot 


a descrivtin cf the cistri 


iante 


lisse 


f the orocedure 


The "Notification Officer" will sutrit o 


This statonont will cortify 


e Yen vorificc 


The "Notific:ti a Ufficer" will sus 


2rsioncl in » 


f indiviluels assizneoi t 


chen,.;2 


written 


sy the thirt 


1 ty the "Ylatoon 


anc the extent t 


“eon sot checkel, 


it an annucl 


1 uucn hy the 


This rovort will incluic the 


ich ~f the cator rics 


Paragraph 1, Appendix 5. 


'2-ols" in tho unit ond tho 


erch "“sletoon" 


ution systen estah- 
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(=) “Pri-rity Ono" ani "rriority Two" Clessificsti ns: 


Tho cnervency situation for which "P?ricrity 
One" >ors nnel hve “een desien tcc, 
Tho emer-.cncy situaticn fer which "rricrity 
Two" >ers-nnel heve Yeon cesiyn tod. 
Tho number of individuals, sy jo>d assi/jn- 
nent, wl. hove been classified as "Pricrity 
One". 
The nunler of indivicuals, by j » assi-m= 
nent, wne hrve \ecn classified as "rri rity 
Two", 
The loextion of the “Reporting Stetion". 
A lirgran of the "Chain of Cormmnicsti n" 
completed by sketchin, the lincs cf ccimmnicn- 
tion »etwoon tho "ey Contacts” and the "2 ols" 
for which cach "Koy Contact" hos orinmary resocn= 
sivility. 
a "Resoonsibilities of the Mey Contacts" fern 
fillod in with tho "Pool" nuners fcr which 
2-ch "Koy Contact" will be responsille under 


each cf tho fiva situations. 


Annex "A" t 


“ Or 25 4-53 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 





(k) The namo, c2éress sani tele hone autor cf cach 
of tho f-llewine: 
a, “toy Contact" (1) 
2. “ley Contact" (2) 
"Xoy Contact" (3) 
"Nitification Officor" 
"Custudian" 
Uocn Chanze: 
The "HN. tificrticn vfficer" will su’mit 2 writton report 


to the Wing Control Room whenever any chanzo occurs in 


any one of tho itens listed in sub p ira-ranhs (=) 13 


(:) 2; (n)s (4)3 (5); or (x) abovo. 
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SPOSI{ITIOWN FORM 


Sudject: Intended Use of Buildings 
by the 308th Bomb Wing 


BS 3FMS FROM: 3DM DATE: 16 Dec 53 COMM #1 
BS 3ARS Mejor Gorelangto n/575 
BS ASDM 

AIO 

3WCOMDR 

ABCOMDR 


1. Enclosed herewith is the intended use of buildings 
by the 308th Bomb Wing on Hunter Air Force Base. 


2, It should be realized that the intended use of these 
buildings is subject to change but for the present thie seems 
to to be the most accurate compilation end forecast possible. 


SCAT 
$ font G, C, AVRIETT, Lt. Col., USAF 
List of bldgs Director of Materiel 
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PRES. OCCUPANT F. 
___ BLDG, WO SODN. — SECT SQDN.-SECT .-DATE CONFIRMED BY REMARKS 


1150 WMS ~- Carburetor Shop H&tt dtd 9 Dec 53 





1151 FMS ~ Power House 3 ¥ooo 
Wash Hack 


1152 FHS - ¥ash Hack ; yoro 


1154 ARS - Operations Same HGR, UM, atd 
. 20 Yov 53 


DM Sane 
DO 


Adele Same R&R. DM, até A&S — 1206 Hengar 

Maint Control ) MC & 374 ) Lean to 

374th Ps ) R&R Bese Flt PE) addition to 1206 
Bese Flight Pz) 


373 Pa ot, ° Mobility Project Officer takes 
375 Pa over 2nd floor during any 
Maint Control Flt Line mobility exercise 
Disp Motor Pool 
4 class rooms 4% classrooms are for use by any 
Coffes Bar-373 308th BY organizetion 
Maint Crew Lounge 
Flight Rev, Board and 
. Safety-Upstairs 


DO Intelligence Spme i 


ya TPO 
| Wing Headquarters ' All Wing Ho y i Bree Comm. Center will move 
Teletyve Center < Mar & ASAP, f March 195%. Wg hg 


Be ae will get thie extra space 


ee 


) | 
| | 
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PRES. OCCUPANT 
BLDG. NO.  SQDN. — SKCT. QDN.-SECT.—DATS CONFIRMED BY REMARKS 


1214 PMS-Typewriter Rep. Same VODM and noted 
5 Vaults in DM Sept. 
Aéas history 
Col. Preston 
Lt. Kalish, 375 Supp M72 
Acct. 


PIS ~ och Supply man, 12 Sent 


Med. — Sick Call R&R.DM, 24 When Hudson Hangars are built 
: Sept 53 Tire Shop will get one. 


T~1215 weat end will revert to 
263 storage 


FMS - Tire Shop 263 Storage VODM and 
noted on DM 
Oct. histo 
Joint ops & Fabric Joint~Drag Chute | R&R, UM, 1 Dope and febric will move to 
Repack{15 ec 53 | Lec 53 back of 1286{15 Uec when ARS 
moves out 


Age ) | Same R&R, DM, 30 

¥MS ) Orderly & Suvply Nov 53 

PMS ) Roons 
373 ) 


375) 
ARS ) Orderly and 
4Q SQ ) Supvly Rooms 
374 —) 


ASG Food Service Joint-Dinghy Hak, UM 3 Waiting approval from USAF 
Shop-lJan 53 Nov 53 for the building 
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PMS =~ Supply 


373 ~ Operations 


Joint - Parachute 


374% = Operation 


SES - Study 


2Avn Sq = Hq 
375 — Supply 


375 - Operation 


& 
& 


PMS - Barracks 


PMS - darracks 


Joint~Prop Shop 
Hydraulic Shop 
Yattery Shop 


374 — Supply 


ARS Supply 
20 Dec 53 


aw 


a. 


b. 


ee 
oo pe 
= | 


AACS, 15 Dec 


AB Gp 5 Jan 54 


AB Gp 5 Jen + 


Rai, DM, dtd 
20 Nov 5 


PMS — Sup. moves to T~1296 
when ready 


voco and noted 
in DM July 
history 


voco and noted 
in DM July histo 





H&R, DM, dtd 6 
Uct 53 





R&x, UH, dtd 
SO Nov 53 


H&H, UM, dtd 
6 Oct 53 


Part of Swap for 374 Ops 
Suilding 


w 
w 


SWAP with SES for 1246 


vOCO 375 & SES 


Ang 53 


RAR, DM, 30 
Hov 53 


HAR, UM, 30 
Nov 53 


YQIM-2nd & 
308th 


PMS will move to new 
dormitory 


PMS will move to new 
dormitory 


1955 Budget~ 
Paint Shop 
May 1954- 
Dope & Fabric 





Battery 
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~ Sngineering R&R, DM, dtd PE out of bldg by 1 
30 Nov 53 + 


~ Nov 53 


mn pao 
30 Wow 53 

ns R&R, DM, dtd 

AHS — Latrine 9 Dec 53 


Maint, Coutiros ¥MS—Maint Super H&, DM, dtd £M3 can also use 4 of dock 
21 Dee 53 9 Dec 53 21 for supply 
Job Control 

¥MS) lew Vormitory R&H, UM, dtd 

AS) 20 Hov 53 


New Dormitory HGR, DM, dtd Old 1277 is now new 1287 
30 Hov 53 


ARS ~ Supoly - O14 Theater | ARS=SuMpiy- ARS will use front part 
FMS Control Sur~ ¥ FMS will use beck part 
face Sto 
1955~Theater Acain 


AuG-Tre ining | ABGp-Training voco 308th BW hopes to vacate 

¥¥S-Mtn: Supervision May 54 T-~1288 except for Wing 
dob Control sriefing Hoom es s00n as 
Electric Shop possible 
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Moving to 1230 
on 15 Dec. 


Old Wing Briefing Hoon 

will bs usasé by 308th 

after cut of rest of 
L beZiding 


Joint = Woodmill 


nid Project is in 1955 budget 
sept 53 


PMS - Engine-viug 3 Ltr, UM, 
Aug 53 


PMS - Engineering & Supply Same Ltr, IM, 12 
Aug 53 & B&R 
20 Woe 55 


A&E ~ 263 storage VOCG &@ RAR, , 
IM, 5 Aug 53 ' 
Docks 


15 373 - Sngincering Hudson Hangar j Hudson Hangar project being 
June ‘St worked on by Col. Winningham 

WMS ~ Aero Kepair " HOR, DM, dtd of 36th AD 

375 ~ Sngineering ad 11 Sept 53 

373 ~ Engineering id ; | 

374 — Sngineering * } | 

¥MS ~ Ground Power " R&R, UM, atd| : 

2 Dec 53 
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1 KC-97 PM dock 
fug 53 and R&R | 3 47 PM docks 
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FUTURE PLANS 
MiW HANGAR ~ FINISHED IN MAY 1954 
Blectric Shop )} 
Instrument Shop) Will move into with similar functions of 2d b¥ 
Aero Kepair ) 
Prop Shop ) 


1955 BUDGET 


1262 - Will be made into a paint shop 
New buildings will be constructed for orderly and supply rooms 
3 new operations buildings 


1290 will be new A&# facility 
1206 will be engine buildup 


Hudeon Hangars ~ ‘the project to convert 6 excess docks into 3 maintenance sheds 
1 for consolidated ground power. 
1 for tire shop. 
1 for TAC squadron flight line equipment maintenance and supply storage. 
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LIST OF SPECIAL TOOLS AND GROUND 


HANDLING EQUIPMENT APPLICABIE TO 
THE B47 AND RB=4? AIRPLANES 
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Introduction. ..sessesverseveces 
Special Tools Available. ... 2+ ees 


Approved Special Tools - 
Hot Available... +s ececse 


Special Toole - 
Proposed, . 2.1.2 0ceec seo 6 


Special Tools ~ 
Documents, Specifications & Reports. 
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BORING AIRPLANE COMPANY 
WICHITA DIVISION 


INTRODUCTION 


his document provides information concerning the B=7 and BBY? 
airplane special tools which are available, approved but not avail- 
able and proposed. 


The information contained herein consists of part numbers, nomen- 
clature, usage and model effectivity. 


Code letters are used to show the applicability of the special tools 
as related to the various models of the 347. The code system is 
as follows: 


Flyway Item 
Not Applicable 


B=47B (1) 
B=47B (2) 


let thro 87th 


~ Useable On 
= 88th thru 399th 


This dicument presents the status of the special tools as of 10 
September 1953. No attempt will be made by the Service Equipment 
Group to keep the document up to date. 


The Service Equipment Group wished to express their appreciation to 
the Spares Department for assisting in compiling this document for 
use by the Hoeing Field Service Engineers. 


Por further informtion concerning the contents of this document 
contact the Service Equipment Group, Howse Building, telephone 
extension 140 or 402. 
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Retrieving 


Check Fixture Assy ~ Brake 
Pedal adjusting 


Wrench Assy - Pin Spanner 


Cover Assy = APG-32 Tail 
Turret 


Assy - Bombsight 
Collimator, Model B-¥7B 


Plug Assy <- Cooling Air 
Inlet and Exhaust 
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To retrieve ani transport the deceleration 
parachute after use to prevent accdntl damage. 


Used to check angle of brake pedal in neutral 
and full fwd, and aft. positions 


Used for rudder "Q" spring cable adjustment. 
One end is used for C.W¥, rotation of the 
cable swivel housing, and the opposite end 
for C.0.W, rotation, 


Replaced by F30127 51-2412 & on. Flyaway =< 1 
per airplane (AP 51-2357 thru 51-2411). Used 
to protect the tail turret from foreign 
matter. 


Used to support the collimator while bore- 
sighting Y-2 and Y-4 bombsight. 


Replaces F66049 for units 50-073 & on, Re- 
places 766051 for units 51-2161 & on. Su- 

percedes 790029. Flyaray - 2 per airplane 

Used to seal and cooling air intake and the 
cooling air exhaust to exclude foreign mt- 
ter when the airplane is on the ground. 


Replaced by F30113 AF 51-2412 & on, Used to 
provide communication facilities tbwtween 
the pilots compartment and ground personnel 
when the airplane is parked. (3-473 AP 51- 
2045 thra AF 51-2411) 
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Used to provide all weather protection to personnel 
when radom is open. 


Checks angle of ailerons 4 elevators while rigzing 
control cables & adjustment of the auto pilot. 


Replaces ¥65942. For use with J-47 engines for shop 
yeild up & traneportation in Ba¥7A & 3-073 bomb 
bays, or C=4¥7 ani other cargo craft. Dolly weight 
estimated at 800 ibs. 


YFiyaway 1 per airplane. To a 
ping of the fwd landing gear door lock latches, 


open position to provide 
or Boxb, Leading. (3-073, AF 51- 


check angular travel ani alignment of the 
rudder or trim tab. 


fo hold bushing (6-44911) in position with MLG 
trunnion support (5029603) while staking bush- 
ing in place. 


Fiyaway AF 51-2114 4 on, Replaces F65963. Flya- 
way 1 per airplane. To protect canopy 41850 from 
elements. (Used on unite AF 51-2104 & on) 
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SPECIAL TOOLS AVAILABIZ 


Nomenclature Remarks 


Template Assy - Rudder Used to establish the nuetral rudder position at fin 
station 93. The neutral rudder position is establish 
ed by bringing the rudder in full contact with the 
contour board. 


Shield Asay = Macell Intake} Replaces 760083. Flyaway 6 per airplane. With Sleeve 

Heater Adapter unrolled used as an adapter to provide attachment of 
ground heater to nacelle during cold weather opera- 
tions With sleeve rolled up ani buckled, it is used 
to exclude foreign matter when the 4/0 is on the gnd 


Wrench -Fuel Cell Inner Replaced by F30159. Used torelieve torsion loads by 

connector Spider throttle linkage rod to island control arm during 
installation or replacement. Also useable on J=47GS 
25 engine. 


Template Asay - Fuel ern Used to establish reference points when adjusting er 

Rigging J~+7GE-23 Engine ine throttle linkage rod to island control arm during 
installation or replacement. Also useable on J~+7GE 
25 engine. 


Shield Assy - Vortex Gen- Flyaway 1 per airplane (AF 51-2247 & on). Shields 

erators EH VORTEX generators from damage ani protects person- 
nel from injury. 

Shield Assy ~ Bortex Gen- | Fiyaway 1 per airplane (4F 51-2247 & on). Shields 


erstors IH vortex generaters from demage and protects person- 
nel from injury. 


Temlate Asay - 2 «vator Used to position forward elcvator quadrant in neu-~ 
Quadrant Aligning 21 position while rigging cables. 
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¥30052 


¥30053 
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Id4nk Assy = Outboard Engine 
@ Tail low Position 


Protractor Assy = Control 
Colum Adjustmnt 


Template Assy ~ Elevator 
Quadrant Rigging Aft 


Template Asay - Rudder 
Quadrant Aft 


Template Asay = Aileron 
Controu 


Template Assy - Pilot's 
Throttle Aligning 


Roller Assy < Canopy Seal 


Gage Assy - Fwd. Aux. Fuel 
Tank Sicht 


Adapter Assy - Coni~1 
Colum Fore & Aft load 


SPECIAL POOLS AVAILASLE 


a 


Holds J-¥7 engine in tail low position while removing) or i 
installing the tailcone fairing. 


Used to deck the degree of rotation of the control 
and used in conjunction with F30061 Adapter Assy- 
Control Column Fore & Aft Load to measure force and A 
pilot effort on the control colum. 


To hold aft elevator quadrant in neutral position 
while rigging elevator control cables, 


To hold rudder quadrant in position while rigging 
control cables to pilots ani co-pilots rudder control 


Used to establish the neutral aileron position at tra 
ling edge sta 612.40 while rigging the aileron contro 
systen. 


Yor aligning throttles while adjusting cables and 
micro-switches. Replaces ¥F30039. 


To install the cable which holds the pressure seal in 
the grooved seal retainers of the canopy ani hatch- 
ways. Supersedes ani replaces F71073 & 71077. Used in 
conjunction with F30073. 


To check amount of fuel in forward auxiliary tank 
within 10 gal, of true amunt. 


Used in conjunction with F30053 Protractor Assy—Cont 
Adjustment to measure the pilot effort on the control 
column fore and aft. 
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84.25 while rigging the elevator control sys. 
Adapter Assy - Artificial | An adapter used in conjunction with V=2 cabin test 
Feel System Test er supply air pressure to the elevator and rudder 
artificial feel actuators (Q springs) to test 
equipment. 
Plug Asay -Compressor In Used to seal the compressor section to exclude for 
let 8 Section Engine eign matter from the J-47GE-23 & 25 engines. Used 
for 88th & on. 
Used to align-lock Assy Used to seal the compressor section to align BE 
Aileron Buss Drus aileron buss drom with the IX aileron buss drum 
to permit independent rigging or adjustment of 
the aileron control cables. 


Gage ~ Valve Plunger Used to adjust the flaperon disconnect valve 
Used to install wire cables which hold the pres- 


junction with 730059. 
Used with conventional tractor or USAF two trucks 


sembled for stowage in the B47 bomb bay compart- 
ment. Supersedes ani interchangeable with 765976. 
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fo protect personnel from sun while performing saint 
enance or service operation, Replaces ¥66098. 


Used to remove or install aplined retr. nut 6-28221 
& 9-33089 on MIG retraction mechanism (15-24528 on 
Bey7A, B& B fwd. MIO (5-29607) on B-¥7A, BG EB aft 
MIG. Replaces and supersedes 66169. 


Snield Asay ~ Engine Pro- Used to prevent entrance of foreign matter when cov- 
tective ling is removed during maintenance or overhaul of 
J—lV7GE-23 & 25 engines. 


Lock Assy = MIG External Flyaway = @ per airplane (3-478 51-5216 & on). A 

Down shear pin type lock with tes handle to be inserted 
in lower end of retracting mechanism while airplane 
is on ground, locking pin arrangement prevents ro~- 
tation of retracting screw and accidental collepse 
of 1G wechanisms 15=24828-6 fwd. and 5=29607 aft. 
Replaces ani supersedes 365679. 


Kit = Bar Assy 765976 Used to modify 765976 tow bar into F30074 Bar Assy 
Retroactive Modification Airplane Towing & Steering. 


Wrench Asay = Anti-Skid A tee handled female splines shaft to allow spinning 

Detector of antieskit flywheel during test and adjustment 
procedures. Supersedes 766072 AF 51-2164 & on, Fed 
MIG, AF 51-2064 and on, aft MIG 51-2108 & on. 
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© prevent personnel or tools inadvertent 
contacting the high voltage components of MD76/ APS~ 
23 modulator during bench functional test. 


The clamp acay is used to neutrelise the rudder 
boost unit while rigging the rudder control cables. 


, Used to measure the angular traverse of the fwi. M16 
while checking the steering unit. 


Used to adjust flap and flaperon cam followers. 


Used to indicate the correct position of the throt- 
tles and to give correct throttle cushion while rig 
ging the throttle controls. 


Yor installing or removing the cap on the centrifi- 
gual brake thrust bearing on the MIG, 


Used to modify the F66013 engine spreader jack to 
prevent accidental collapse of the jack due to im 
proper installation. 
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Meutraliser - Elevator 
Boost Cam 


Template Assy ~ Control 
Colum Neutral Position 


Cable Asay =~ CAL1O Exten 
sion (4-1 Polar Convertr 


Cadle Asay - Tstng Igni- 
tion 


Rod Assy ~ Auriliary Fuel 
ATO Compt. Gaging 


Guard Asey = Engine Start 
Switch 
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Used to neutralise the elevator boost cam while rigging 
the elevator dontrol cables. 


Used to establish the neutral position of the control 
colum at 19° forward of the airplane verticle while 
rigging the aileron and elevator control system, 


Used to connect the 4-1 Polar Converter into the 


ed from the airplane for testing, adjusting and/or 
maintenance, AF 50-027 & on. Supersedes F66116. 


Used to test the circuit continuity of the ignition 
aystem of the J-47GE-23 and <25 engines. 


Flyaway = 1 per airplano. Used to measure the quanti~- 
ty of fuel in aft auxiliary ATO fuel tank, Replaces 
766092. 52-479 & on. 


Permits the safety locking of the ignition switches 
on the J-47GE~-23 & 25 engines, 
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Plyaway ~ 6 per airplane. Used to exclude foreigm 

pipe Closure & Heating matter from the tailpipe and also to atept 6 in 
& 12 in preheater during cold weather operation 
(AF 51-5235 & on, B=472) Replaces 765957. 


Spanner Wrench - Outrigger Used to remove or install the cap assy of the 
Thrust Bearing Cap thrust bearing on the retracting mechanism of 
the outrigger 14, 


Plug Asay ~ Ram Air Scoop The plug assy is used to check the ram air scoop 
Test and rudder & elevator "Q" spring for leakage. 


Kit Asay = Airplane Compass A kit composed of F30095 Indicator Asay = Aire 

Swing plane Centerline Cloverleaf Compass, F30112 Box 
Asay = Airplane Compass Swing & F30115 Gauge 
Assy = Centerline Indicator. The kit is used to 
give correct heading of magnetic compass. For 
alternate methods see 66107. 
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Flyaway = 2 per airplane. Used to hold the bomb doors in 
an extreme wide open position to provide maximmm clear- 
ance for bomb loading, (B4v7EZ, AF 51-5235 & on). Re- 
places ¥30037. 


Spreader Assy = Engine Used with standard 1/2 in square drive tools for rota- 
ting the indd. engines outward from the firewall either 
separately or together, to permit access to parts on the 
firewall side during inspection and maintenance or remov~ 
al of the J~47GE engines, Replaces ¥66013. 


Guage = Flap Actuator A "GO and "H0-00" guage used to test the flap drive screw 
Thread mut during inspection of the flap drive mechanies, B-478 
All, & B, 51-2357 thru 52-533. 


lock Asay = Droppable ATO Used to prevent inadvertent releast of the droppable 

Rac external ATO rack ty lecking the release mechanism. 
It is also used in rigging the control cables of the 
release mchanisn. 


Cover Assy ~ APG=-32 Tail Plyaway = 1 per airplane (AF 51-2412 & on). The sover is 
u t used to protect the A-5 tail turret from foreign matter. 
Superesdes F30024. 


Flyaway = 1 per airplane. B~478, AF 51-7065 & on. Used 
| to protect the fuselage nose of B-47 airplane from 
| foreign matter thile the airplane is on the grount. 
Supersedes F65964, 
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SPECI4L TOOLS AVAILABLE 


eee ee Rent a ee Ot NaN TE A ee ae ONE Se SO MT te ART he ow 


Nomenclature ‘ Remarks 


~_ ——— 


Lock Assy - Camera Door Flyaway -17 per airplane. Used to lock camera 
Open doors in open position to prevent injury to 
personnel. Replaces ?66229 


Panel Assy~Single Put Plyaway~1 per airplane. B-4L7E AF 52-508 & on. | 
Refueling Control Used in conjucction with the airplane fuel { 
quantity indicators to regulate and direct i 
fuel flow from the single voint fuel intake to ; 
the various tanks during ground refueling opera =| 
tions. Also teste the prdmary and secondary { 
shut-off valves. ; 
Streamer Assy-Pilot & Plyaway-2 per airplane, Used to prevent acciden- 
Co-pilot Ejection Seat tal firing of the initiators on the pilots and 
co-pilotse ejection seat while the airplane is 
on the ground, Replaces F66193. 


! 
i 
Streamer Assy —-Naviga- Flyaway-1 per airplane. Used to prevent acciden-} 
tors Ejection Seat tal firing of the initiators on the navizators t 
Varning ejection seat while the airplane is on the grnd / 
and also warns maintenance personnel or crew 

members to check seat static line escape hatch, ; 

Replaces ¥66192. 

i 

i 

t 

7 


Plug Assy-Chaff Chute Flyaway-2per airplane. AF 52-508 & on. The plug 
assy is used to exculde foreign matter from 
Chaff chute 


Dolly Assy-Wheel Change A fourewheeled ewiveled tyne caster dolly used 

MLG for installation and removal of the MIG wheels. 
It is also used as a wheel transportation dolly 
by locking the two rear casters in trailing pos. 
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78 (1) 
Be47B (2) 
how 


a 
o | p4yz7E 
i 


I 


a § Bey 
~ 
Fe eT ee ee, Ie 
<= 


Wrench Asay = 2 Lug A tee handle wrench used to drive bearing retainer on} 
Spanner pilots and co=-pilcts control colum assy during t 
assembly or disassembly t 


pilots or co-pilots control column assy during as 
sembly or disassembly. 


a 
a 


Bye-Mooring Plyavay=2 per airplane. Screws into threaded hole in ; 
lower chord of fwd. spar at wing sta. 432.25 on ca 


wing for atteching mooring lines. 


ce 
a 


Wrench Assy-MIG Retr 
Shaft 


A 3/4 male hex-head adapter, fitting into splines 
ef bevel gear shaft and used to actuate MIG retract- 
ing mechanisen. 


Lock Assy-E jection Seat Useadle on 2-478 and 49-2642 and 49-2643. Used to 
prevent accidental firing of the initiators on ths 


ejection seat. 


Wrench l- 3/4 Spanner e A hook spanner used to drive bearing retainer on 
4 


Wrench Asay = Main Aleo Used with telescoping bar AK 8507-1 or handle assy 
Pack Fut ¥65649 to drive oleo packing nut on MIG strut assy 
(Used on units AF 49-1900 & 49-1901 only) 


Wrench Pin-Spanner A "U* spanner with handles used to drive nut assy on 
outrigger gear retracting mechanism during assembly 


: 
} 
H 
; 
! 
i 
, 
t 
i 
; 
i 
: 
f 
or disassembly. 
t 
' 
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SPECIAL TOOLS AVAILABLE 


ee A EN he eT ne 


Remarke 
Replaced by F30078. Plyaway-2 per airplane. A 
shear pin type lock with tee handle which pre- 
vents rotation of the retracting screw and ac- 
cidental collapse of the fwd & aft NiGes. 


Wrench Assy-Slotted Nut A dual<purpose tool witin tee handles. Used to 
; Spanner drive bearing retaining nut when assembling or 
disassembling HIG release assy on fwd & aft ers 


i] 


A tee handled wrench used to drive bearing re= 
tainer at assembly or disassembly of MLG releass: 
assy on fd and aft gears. 


a 
i 


Wrench Assy~Slotted Hut 


c— 


ci 


| 

j Used to remove or install steering cylinder cap 
and steering cylinder locknut on front MI6 strut? 
assy. 

Wrency Aesy~Slotted But An open end type srennes «2-7? to removs or in-= 

jpanner stall nut 6-26956 retaining ond steering piston 


sc2 aasr. 


t 
a 


eee Ee ERE et REN te TN SND me Mme © 


#rench Asay~Pin Spanner A "U" shaped spanner with handles ueed to drive 


ring retr, 3-+2565 when removing or installing 
the "O" ring and backup rire on the steering cy-‘ 
linder piston of the front NG strut asey 3 
65699 Pad=-Airplans Jacking Wing Plyaway-4+ per airplane, Remova> fittings for : 
jacking the airplanes. 3 
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¥-6573 


¥65732 


¥65733 


7 
s 
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. 


Lock Assy=External 
Outrigger LG Down 


Die Assy~Bearing 
Staking 


Wrench Asay<Slotted 
Nut Spanner 


¥rench-Slotted Fut 
Spanner 


lever Assy=Mount 
Pin Removing 


leader Asay-M2 detr. 
Balls 


loader 4esy-"yac 16 
Retr. Balls 
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SPECIAL TOOLS AVAILASLE, 


Fiyaway-2 per airplane. Used on support installation 
while airplane is on the ground to prevent accident- 
al retraction of outrigger Lé 


4 closely machined carbon steel punch and die used 
for staking soft ring to secure FAFNIR bre. in 
housing of MIG release assy of fwd and aft gears. 


A tee handled wrench used to drive brg. retr. flap 
a4rive power unit assy during assembly or diassembly. 


A dual purpose wrench with handles used to drive bre. 
retaining housing assy and throttle shaft mt on 
pilots stand installation during aseembly and disas- 
sembly. 


Used to remove or insert the inboard nacelle an@i= 
rotation pin. 


A special adapter for loading balls od altemating 
into nut of main landing gear retr. mechanisms. 


A special adapier for loading balls and altemately 
into nut of outrigger lamiing gear retr. mech. 








Sling Asay-Horis. 
Stabiliser 


Sling Asay-Vertical 
Stabaliszer 


Wrench Assy-Slotted 
Mot Spanner 


Clip-Spring Cartridge 
Flaperon Cont Rigging 


Sling Asey-Power Plant 
Hoisting 


Strut Assy-Rotated 
Engine Support 


Wrench Assy-2 Lug 
Spanner 1/2 sq Drive 
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SPECIAL TOOLS AVAILASLE 


A 3cable sling used to inst. or remove the horiz. 
stab. assy on or from the airplane. 


Used to install or remove vert. fin asay. 


Used to drive locknut N-05 on slat drive gear 
box assy. Used to drive retr, on throttle con- 
trol. Replaces F65714. 


Used to hold spring cartridge asey in extended 
position as shown on flaperon boost inst. 


For hsoiting J-47 engines at inst. into or re=- 
moval from airplane for maintenance or overhaul 
operations. Flyaway =49-1904 only. 


A safety strut to hold engines in rotated maint- 
enance position. 


Used with std. sq. drive tools to remove or in- 
stall bearing retaining nut on front MI@ dox assy. 
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SPECIAL TOOLS AVAILABLE 


a 


Wrench Assy-2 Ing Used with std. sq. drive tools to remove or install 
Spanner 1/2 Sq, Drive Dearing retaining nut on front MIG box asay. 


a }3-478 (1) 


Die Asay~Bearing A closely machined eteel collar and die used for 
Staking staking soft ring to retain Shafer AB-4A brg. on 
elev, hinge acay. 


Cover Asay=Two Eng Replaced by ¥66097 for AF 51-2045 and on. Used to 
Pod Nacelle exclude foreign matter from the engines while the 
airplane ie on the ground. 


Adapter Asey-Flap 4 splined shaft used to drive the flap poyer on 
Power Unit 1/2" Sq. bench when setting limit switches or on the airplane 
Drive when checking or adjusting flap drive systen. 


Wrench Asay- Pin A tee bar wrench used to drive retainer on skid 
Spanner detecter assy installed on fwd and aft MIG. 


Dolly Assy-J=47 Eng Replaced by F30032. For use with J-47 engines for 
Build up & transpor- shop build-up and traneportation. 
taion 


Ring Aesy-Engine Trans | For use in conjunction with 65944 and F65945 brack~ 

portation Dolly-Eng kets for adaption of North American J-47 engine 

Aft Support dolly E1186 to J-47 engine with Boeing saddle and 
pad fitting. 


Adapter Assy-Outrig- A splined shaft used to drive the retracting mech- 
ger Gear Retraction anism Dn the outrigger landing gear when making 
Mechanism Drive switch adjustments. 






THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Template Assy-Engine Fuel 
Regulator Linkage Kigging 


Wrench-Slotted Hut Span- 
ner 1/2" Sq. Drive. 


Wrench-Slotted Nunt Span- 
ner 3/8 Sq. Drive 


Adapter Assy-Slotted Nut 
Spanner 1/2" Sq. Drive 
Wrench 


Adapter Asey-Offset 1/2 
Sq Tang 1/2 Sq Socket 


Shield Assy-Engine Tail- 
pipe Closure & Heating 
Wrench Assy-Slotted Nut 


Spanner 


Adapter Assy~Out board 
Engine Intake Heat 
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Used to correctly adjust and/or install fuel stop 
cock & regulator control linkage on engines. 


Used with standard eq. drive tools to remove or 
install fwd. MLG steering system bearing re- 
tainers. 


Used with standard sq. drive tools to remove or 
install org. retaining nut on fwd. MIG steering 
ratio unit inst. 


Used with etd. sq. dr- tools to remove or install 
brg. retaining nut on front MIG steering ratio 
unit inst. 


Used with standard socket and torque wrench to 
torques 9/16 mute at splice plates-production 
break 329.28, 


Replaced by F30106 AF 51-5235 & on. Flyaway-6 per 
airplane. Used to exclude foreign matter from tail 
pipe and also to adapt 6 in and 12 in dia. pre- 
heater during cold weather operation. (3-475, AF 
51-2045 thru AF 51-5234) 


A tee handled wrench used to drive brg. retaining 
nut when assembling or disassembling hydraulic dis- 
connect assy of the fwd MLS steering systen. 


Replaced by F66083. Used as an adapter to provide 
attachment ground heater to nacelle during cold 
weather operation. 
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SPECIAL TOOLS AV AILABIE 


Nomenclature Remarks 
NEE ae LLL LEO AE EEE PE AE OD, WE 
lock Assy=Bomb aay Door - Flyaway—4 per B-47A, 2 per B-47B & B. Used to pre- 
Safety ¢ Vide positive block to prevent accidentel closing 
3 of doors while parked. 
, 


Cover Assy-Canopy Replaced ty F90043. Flyaway-l1 per airplane. To pro~ 
vide protection of canopy from sunlight, rain, snow 
> and sand. (B-47B, 51-2045 thru el-2113) 


ee eee ey 


Civer Assy-Fuselage Replaced by F30140 AF 51-7065 and on. Flyavay~1 per 
Kose airplane, To provide protection of fuselage nose 
from sunlight, rain, enow and sand, 


Civer Assy-lH & RH Wg To privide all weather protection for upper suface 
of wing. 


Horizontal Stebiliser of horizontal stabilizer. j 


LS Na A Re 


Cover Assy-Fuselage Aft Flyaway-1 per airplane. (3-473 & E 51-2045 thru 51- 
17386) Used to prevent leakage of water into or for- 
mation of ice in apertures of doors along upper sur- 
face of fuselage giving access to cables and control 
between aft end of canopy and leading edge of verti- 
cal fin. : 


AO ORR ONE Oe i A am 
TE TS Ay UN 49 SY pa pt 


a 
Ue Be ne 


Cover Assy-Tail Turret Flyaway-To prevent moisture or sand from entering U 
mount holes or articulation slots in remote control- 
led tail turret. (3-474, 49-1906, 3-473, 51-2304 ¢ 
51-2356.) 


Céver Asuy-Yorward Wheel The shelter is used to provide a canvas floored and 
¥ell protected work area for servicing of landing gear 
and equipment. 


000 e Hee rer ae teste B40 eee. = ees wenn e es = meer ene een. 
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he ve 8 
‘ 
Ce eee ae 


¥65970 Caéver Assy-Aft Wheel Well Plyaway~1 per airplane. To provide all weather protec 
tion for aft wheel well when airplane is parked. 


3 e 
Cover Assy-Outboard Eng =; Superseded by 766096. Flyaway-2 per airplane. To be 
used for protection of outbd. engine nacelle in all 
weather conditions, Adapter sleeves for pre-heater 
4 are provided front and rear. 


Cover Assy=Pitot Tube Flyaway- 2 per airplane. Used to prevent entrance of 
Automatic Releasing moisture and foreign matter into potot orifice. 


+> 
= 


pectensd Vp Meet Lara ane STR OR STE SEEN PE EE ee NE LENE NRT WEIL 


Sling Asey - Rudder Used to hoist rudder upon removal or inst. Sling to 
arranged with counterbalance to carry weight of hoist 
from one side and .ermit removal or inst. in a side- 
wise direction. 


a 


Bar Assy-Airplane Towing Flyavay-1 per airplane. On AF 49-1904 only. To be 

and Steering superseded by and interchangeable with F30074. Used 
with conventional tractor or tug for towing and 
steering from fwd MLO; bar may be disassembled for 
stowage in the B-47 Bomb Bay. 


a 


Testing Assy - ATO Used to check 18 electric detonators circuits ope- 
Operating Ciruits rating solid ATO bottles. 


a 


Wrench-Oleo Piston 3/4 A bar wrench used with std. 3/4 sq drive tools to 
Sq. Drive drive cleo cylinder piston on front MIG strut assy. 
(3-474, AF 49-1900 & 49-1901 only). 


RO eRe RUM 
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SPECIAL TOOLS AVAILABLE 


eS a 


Wrench-Slotted Nut Spanner A bar spanner used with std 2/4 sq drive toole to 
drive piston head nut onto piston of MiG strut 
AEROL, 


Wrench Assy-Hook Spanner A hook spanner used with std. 1 in sq drive tools 
te drive packing gland nut onto lower end of shock 
strut cylinder. 


Darrier Assy-K-2 Syeten Used to provide a shock mounted frame adapted for 

Sight Protective use with either type bomb sight Y-2 or T-4 ar- 
ranged to allow access for normal bench mainte- 
nance and fitted with a box case for protection 
in trensportation or storage. 


Rod Assy=Fwd & Center Plyaway-1 per airplane. A dip stick calibrated in 

Tank Gaging gallons by 50 gallon increments, used to measure 
the quantity of fuel in the forward main fuel tank 
and center main fuel tank. 


Rod Assy-Aft Main Fuel Plyaway-1 per airplene. A dip stick calibrated in 
Tank Gaging gallons by 50 gallon increments used to measure 
the quantity of fuel in the aft main fuel tank 


Puller Assy-Lock Support Used to remove the cone lock support assembly 
Cone from the IFR nozzle receptacle assy. 


Cover Assy - ATO Exhaust Flyaway-1 per airplane. Used to protect the ATO 
exhaust ports under all weather conditions, (AF 
51-2045 thru AF 58-440). 
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Shield Assy-Empennage 
Erhausts 


lock Assy-Canopy Open 
External Safety 


Sling Assy-Canopy 
Hoisting 


Jack Assy-Engine S 
Spreader 


Support Assy-Wide Open 
TH Bomb Door 


Support Assy-Wide Open 
RH Somb Door 


Shield & Adapter Asey-2 
Engine Nacelle IH Intake 
Heating. 
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SPECIAL TOOLS AVAILABIE 


a “aeees 


Plyaway-1 per airplane. Used to close the exhaust holes 
of the empennage heaters against foreign matter. 


Flyaway-1 per airplane. Used to protect personnel from 
accidental closure of opened canopy in event of éail- 
ure or inadvertant operation of canopy operating mech. 


A three-strap webbed sling with suitable attachments 
for overhead hoisting of the canopy assy. 


Used with standard 1/2 in sq drive tools for rotating 
the inboard nacelle engines outward from the firewall. 
Replaces 765930. 


Flyaway-l per airplane. Used to hold bb bay door in 
its extreme open position. Replaces F65926 on 51-2045 
thru 51-2084 and replaced ty F30037 for units 51-2085 on. 


Flyaway-l per airplane. Used to hold bomb bay door in 
its extreme open position. Replaces 765927 on 51-2045 
thru 51-2084 & replaced ty F30037 for unite 51-2085 & on. 


Flyaway-2 per airplane. Used to adapt ground pre-heater 
ducts to left hani intake of two engine pod nacelle. 
Replaces F65953, superseded by F30046. 
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Shield & Adapter Asay-2 
Engine Nacelle RH Inteke 
Heat ing 


Cover Assy-Pitot Tube 
Automatic Releasing 


Shield Assy-Cooling Air 
Inlet 


Shield Asey-Cooling Air 
Exhaust 


Wrench-Main Oleo But 


Wrench Spanner-Steering 
Lock But 


Spanner Wrench-8leo Upper 
Bearing 


Spanner-Oleo Strut Ori- 
fice 


SPECIAL TOOLS AVAILABIS 


Piyaway=-2 per airplane. Used to adapt ground pre- 
heater ducts to right hand intake of two engines 
pod nacelles, Replaces 765960, superseded by F30046 


Plyaway-2 per airplane. Used to cover pitot tubes 
while airplane is parked. Replaces ¥65972. 


Plyaway~-l per airplane. Used to seal cooling air 
inlet to exclude foreign matter while airplane is 
on the ground. (3-474, 49-1900 thru 49-1902). 


Tlyaway-1 per airplane. Used to seal cooling air 
exhaust duct to exclude foreign matter when air- 
plane is on the ground (B-47A 49-1900Thru 49-1902. 


Used with AN8506—1 or handle asay. 765649 to drive 
oles packing nut on fwd MIG shock strut asey. AF 
49-1902 & on. 


Used to install or remove the steering retr. mut on 
the fvd MLG shock strut asay. 


Used to install or remove the upper brg. on the out 
rigger landing gear strut. 


Used with a standard 1/2 extension drive to install 
or remove the orifice of the outrigger landing gear 
shock strut. 
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SPECIAL TOOLS AVAILABLE 


Shield Asay-Cooling Air Flyaway-1 per eirplane. Used to seal cooling air intake 
Exhaust to exclude foreign matter when airplane is on the grnd. 
Replaced by ¥F30027 on units 50-073 and on. 


Shield Assy-Cooling Air Used to seal cooling air intake, to exclude foreign 
Intake matter while the airplane is on the ground. Replaced 
by ¥30027 on units el-2161 and on. 


lock Assy-M1G Oleo Ex- Superseded by 766053. Used for clamping front MIG strut 
tension and rear MIG strut in near taxi positions. 


lock Asay-MIG Oleo Ex- Used for clamping fwd and aft MIG strute in near texi 
tension position. 


Adjusting Cam-Receptacle Used for adjustmnt of microswitch on IFR boom signal 
Singnal Switch Plunger switch assy installation on IFR noszle receptacle. 


4d juster-Receptacle Used to gage minimum switch setting when adjusting sig- 
Signal Switch Plunger nal switch plunger travel on the IFR boom receptacle. 


Ad juster-Receptacle Used to gage nominal switch setting when adjusting sig- 
Signal Switch Plunger nal switch plunger travel on IFR boom receptacle. 


Ad juster-Receptacle Used to gage “Hu GO" switch setting when adjusting sig- 
Signal Switch Plunger nal switch plunger travel on the IFR boom receptacle. 
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Panel Assy-Ground Pressure 
Refueling Control 


Shield Assy-Inverter Duct 


Adapter Assy~3/4 Sq Tang 
3/4 eq Socket 


Dolly Asay-Mlg¢ Instaltn 


Adapter Asay-1 sq Drive 
3/4 Sq. Teng 


Adapter~-1 Sq Drive 
3/4 Torque ¥rench 


Rod Assy-Fed & Center 
Main Fuel Tanks Gaging 


Replaced by F66215 per kit F30066. Used to provide 
gages indiceting contents cf fuel tanks and elec- 
trical valve controls to regulate and direct fuel 
flow from the ground pressure fuel intake to the 
various tanks during ground refueling operation. 
For airplanes with non-compensating fuel gages. 


Flyaway-2 per airplane. Used to seal inverter venti- 
lation ducts to exclude foreign matter when airplane 
is on the ground. 


Used with standard socket to drive and apply torque 
or remove the BAC-N1OB-126 nuts at production body 
break sta. 329.28. 


Used to transport and instell MIG, and to facili- 
tate maintenance and overhaul, 


Used with a standard socket to drive ani apply 
torque or remove the EB-164 (Elastic Stop-iut 

Corp) on lower longeron fitting at body break 

sta, 861. 


Used with a standard 1 in torque wrench to drive and 
apply torque or remove the EB-162 (Elastic Step Hut 
Corp.) nut at body break sta, 861. 


Plyaway-1 per airplane. A dipstick calibrated in 
gallons by 50 gal increments, used to measure the 
quantity of fuel in the fwd main fuel tank and 
center mein fuel tank. 
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Rod Assy-4ft Main Fuel Tank 
Gaging 


Wrench Assy-Slotted But 
Spanner 


Spinnér Assy-Anti-Skid 
Detector 


Cover Asay-Two-Engine Pod 
Bacelle 


Gage Asay-Hozzle Recept- 
acle Locking lever 


Shelter Asay-Jet Pod 
Service (3-36D) 


Sling Assy-ATO Bottles 
and Rack 


el § 
qj 

ca 

r 


Flyaway-1 per airplans. A dipstick calibrated in 
gallons by 50 gal increments, used to measure the 
quantity of fuel in the aft main fuel tank. 


Ings on inside to drive brg. retr. 3-52529-1 end 
lugs on outside todrive brg. retr. 3=524000-1 on 
the actuator assy for elevator, rudder, and ail- 
eron trim tabe. 


A tee handled female spline shaft to allow manual 
spinning of anti-skit flywheel during test and ad- 
justment procedures. 


Inboard engine pod parking cover. This cover is 
identical with F65936, except that the sippers 
Teplace parachute cone closures. 


Tis gage is used in the noszle receptacle to pos 
ition boom nozzle locking lever assy in reletion 
to the receptacles boom nozzle seat for adjust- 
ment of stop screv. 


Goodyear Co., Akron, Ohio 
This sling provides a means of lifting the ATO 


with three bottles attached as a unit for installe- 
tion or removal. 
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Rod Assy-4uxiliary Fuel 
Tank RATO Gaging 


Cover Assy-Farvard ‘heel 
well 


Cover Assy-Outboard Eng 
Nacelle 


Cover Assy-Inboard Pod 


Shelter Aasy-B~47 Engine 


Service 


Cover Assy~K-2 System 
Sightdome Seni-Permanent 


Strap Asay- K-2 System 
Sight Handling 


SPECIAL TOOIS AVAILABIE 


Replaced by F30102. Fiyaway-1 per airplane. A dip- 
stick calibrated in 50 gal increments used to usa- 
sure the quantity of fuel in the aft aux RATO tank. 


Flyaway-1 per airplane. To provide all weather pro- 
tection for forward wheel well when A/C is parked 


Superseded by 65971. Used to exclude foreign matter 
Also provided with four ducts for use with 12 in 
dia heating tubes of type F1A or F4 heaters. To 
warm engines preparatory to starting in cold weather 


fo exclude foreign matter, Also provided with four 
ducts for use with 12 in dia heating tubes of type 
FLA or F4 heaters. To warm enginee preparatory te 
starting in cold weather. 


A portable shelter of Airmat construction, useable 
inboard & outboard engine shelters for all minte- 
nance operations except engine removal. 


Used as a semi-permanent installation for protection 
optical glass sightdome against abrasion or break~ 
age during flight periods when sight is not in use. 


Used to provide hand holes on Y=2 or Y-4+ periecopic 
sight unit for use in installation removal and for 
general handling when 765987 transportation box 
cannot be used. 
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nescuee ae SERCIAL POOR, STATES _ 


Remrks 


mene ate nent at a ere OR RC Te te RE SE A Smerneme are 


‘ Sling Asay-K~2 Systen ‘ Used to provide an easily installed hoisting sling 

i B-1 Stabiliser Handling ; for the 3-1 stabilizer unit with hand grips suitable 

' 
: 
‘ 
‘ 


for use in removal & installation, 


a 5 : 


Bar Asgy-K-2 Systen 


Used in conjunction with 766104, K-2 hoist to provide; U; 
: Computer Lift 


a suitable means for lifting the tracking computer, 
the bomb release computer and the polar converter 
during installation or removal from 3-4? aircraft. 


a 
a 


a 
a 


} Computer Handling lift bar assy for hoisting the tracking computer, 
i bomb release computer and polar converter during in 


{ Hoist Aesy-K~2 System Used in conjunction with 766104, K-2 system computer 
stallation or removal from 3-47 aircreft. 


: 
; Support Asay-E-2 System i Used to provide a base for mounting transit used in 


: Compass Compensating ; Compass compensating procedure. 
; Transit 


j 

} Scaffold Assy~Compass { Used to provide a work stand a support transit ope- (U 

+ Swing Transit Operators rator during compass swinging procedure. Scaffold is ; 

i collapsible for ease of handling during shipment. ; 
Por alternate methods see F30111. 


ot one ee ta etn mm ranma ea 
a 


iv 


a 
a 
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TT ead 


Support Asay-Redar & Used to provide a support for the transit used in 

Optical Boresgt Transit boresighting K-2 radar and optics, giving an unob- 
structed sight dead ahead to target, eliminating 
necessity for using compass rose. 


Adapter Asay-K-2 ani A-2 {Used to provide appropriate operating currents for 

External Ground Power ground maintenance md testing of E-2 and 42 ay- 
stems without energising other airplan electrical 
systems. 


ere et nee 8 EN ee ee Se ee ee Ek Oe ee eS LA tm a Se me 
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SPECIAL TOOLS AVAILABLE 


A a LR A RT EN Ge ety eR Rete 


Nomenclature i Remrks 


en ae 


aera, Fe ene At RR Berm mete ett Re teeee Oe 


! lAft Asay-K-2 System Sight { Used in conjunction with 766102 strap for support=- 
Installation j ing, raising of lowering of fwd, end of type Y=2 or 
| Y-4 bombsight during removal or installation in 
| nose section of airplane. 


s 
r 
‘ 
2 
‘ 
t 


ee eee Bere ran eon 


} Cable Assy-CA2 Extension { Used tocomnect the synchronizer into the airplane 
: (SB47/APS-23) j circuit when the synchroniser is removed from the 
airplane for testing, adjusting and/or maint 


t Cable Asay~CAlO Extension j Used to connect the synchroniser into tie airplane 
: (SH47/ APS-23)8 $ circuit when the synchronizer is removed from the 
t ' airplane for testing, adjusting and/or Maint. 


eee nen een te Te Mates 


: } 
{Cable Assy-CAl01 Extension } Used to connect the asimth computer into the air- 
+ (CP-53/4PQ-31) jplene circuit when the azimth computer is removed 


; from the airplane for testing, adjusting and/or 
} Maintenance. 


ae eee Oe 


jCable Assy-CAl08 Extension {Used toconnect the A-l Polar converter into the £U 
: (A-1 Polar Converter) airplane circuit when the A-l polar converter is ren: 
: moved from the airplane for testing, adjusting 

and/or maintenance. ; 


Cable Asay-CAl09 Extension Used to connect the A-l polar converter into the 

(del Polar Converter) airplane circuit when the A-l polar convererr is 
removed from the airplane for testing, adjusting 
and/or maintenance. 


eke eee ties ee ee een Me Te et tae Latte eee Oh Smee. 2 


Cable Assy-CAl10 Extension Superseded by F30100. Used to connect the A~l Polar 

(4-1 Polar Converter) converter into the airplane circuit when the 4-1 
polar converter is removed from the eirplans for 
testing, adjusting ami/or mintenance. 


—-——- + ee 
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Cable Assy-CAlll Extension 
(4-1 Polar Converter) 


Cable Assy-CAll2 Extension 
(S¥-57/APQ-31) 


Cable Assy-CAll3 Extension 
(SB-57/ APQ-31) 


Dable Assy-CAl14 Extension 
(Release Computer) 


Cable Assy-CAll15 Extension 
(Release Computer) 


Cable Assy-CAl16 Extension 
(Tracking Computer) 


Cable Assy-CAll7 Extension 
(Tracking Computer) 


SPECIAL TOOLS AVAILASIE 


Used to connect the 4-1 polar converter into the air- 
plane circuit when the 4-1 polar converter is removed 
from the airplane for testing adjusting&/or aint. 


Used to connect the radar synchronizer into the air- 
plane circuit when the radar sychronizer is removed 
from the airplane for testing, adjusting &/or Maint. 


Used to connect the radar sychroniser into the air- 
plane circuit when the radar synchroniser is removed 
from the airplane for testing, adjusting &/or Maint. 


Used to connect the tomb release computer into the 
airplane circuit when the bomb release computer is 
removed from the airplane for testing, adjusting 
ani/or maintenance. 


Used to connect the bomb release computer into the 
airplane circuit when the bomb release computer is 
removed from the airplane for testing, adjusting 
and/or maintenance. 


Used to connect the tracking computer into the air~- 
plane circuit when the tracking computer is removed 
from the airplane for testing, adjusting an/or 
maintenance, 


Used to connect the tracking computer into the air- 
plane circuit when the tracking computer is removed 
from the airplane for testing, adjusting, ani/or 
maintnenace 
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SPECIAL TOOLS AVAILABLE 


Cable Assy-CAl18 Extension Used to connect the tracking computer into the air- 

(Tracking Computer) plane circuit when the tracking computer is removed 
from the airplane for testing, aijusting ani/or 
maintenance , 


Cable Assy-CA123 Extension Used to connect the A-l tracking control into the air 
(4-1 Tracking Control) plane circuit when the 41 tracking control is removed 
from the airplane for testing, adjusting and/or Maint 


Cable Asay-CAl254 Extension Used to connect the radar synchronizer into the air- 
(S8-57/ APQ-31) plane circuit when the radar synchronizer is removed 
from the airplane for testing, adjusting and/or Maint | 


Cable Assy-CA126 Extension Used to interconnect the synchronizere when wither or 
(SE-47/ APS~23) both are removed from the airplane for testing, ad- 
(s¥-57/APQ-31) justing and/or maintenance. 


Cable Assy-CAl27 Extension Used to connect the power supply into the airplene 
(PP352/APQ-31) when the power supply is removed from the airplane 
for testing, adjusting and/or maintenance, 


Cable Assy~CAl28 Extension Used to connect the power supply into the airplane 
(PP353/ APQ-31) circuit when the power supply is removed from the 
airplane for testing adjusting and/or meintenance. 


Cable Assy-CAl29 Ex€ension Used to connect the power supply into the airplane 
(PP353/APQ-31) circuit when the power supply is removed from the 
airplane for testing, adjusting and/or mintenance 


Cable Assy-CAl30 Extension Used to connect the power supply into the airplane 
(PP353/APQ-31) circuit when the power supply is removed from the 
airplane for testing, adjusting and/or maintenance. 
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Cable Assy-CAl31 Extension 
(PP353/4PQ-32) 


Cable Assy-CAl32 Extension 
(PP353/APQ~31) 


Cable Assy-CAl33 Extension 
(PP353/4PQ-32) 


Cable Assy-CAl24 or CAl4) 
(Extension A-1/APA-59) 


Cable Assy-CAl08A 
Extension (SH47/APS-23) 


Cable Assy=-CA19A Extension 
(s¥47/APS-23) 


Cable Aesy-CA20 Extension 
(S847 / APS-23) 
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SPECIAL TOOLS AVAILABLE 


Used to connect the power supply into the airplane 
cireuit when the power supply is removed from the 
airplane for testing, adjusting &/or maintenance. 


Used to connect the power supply into the airplane 
circuit when the power mpply is removed from the 
airplane for testing, adjusting &/or maintenance. 


Used to connect the power supply into the airplane 
circuit when the power supply is removed from the 
airplane for testing, adjusting &/or maintnenance. 


Used to connect the power supply into the airplane 
circuit when the power supply is removed from the 
airplane for testing, adjusting and/or maintenance. 


Used to connect the synchroniser into the airplane 
circuit when the synchronizer is removed from the 
airplane for testing, adjusting and/or maintenance. 


Used to connect the synchronizer into the airplane 
circuit when the synchronizer is removed from the 


airplane for testing, adjusting and/or maintnenance. 


Used toconnect the synchronizer into the airplane 
circuit when the synchronizer is removed from the 


airplane for testing, adjusting end/or maintnenance. 
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Cable Assy-CA21 Extension 
(S847/APS-23) 


Adapter Asay-Transit 
Adjusting 


Cable Assy-CAl18A Extension 
(su47 / APS-23) 


Adapter-Socket Slot Drive 


lever Assy-Drag Chute 
Release Mechanism Cocking 


Dolly Asay-Storage Rack 
Outtd. Bacelle Panels & 
Engine Cone 


Dolly Assy-Inbd. Hacelle 
Cowling & heel Well Doors 


Wrench Asey-Pin Spanner 
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SFECIAL TOOLS AVAILABIE 


Used to connect the aynchroniser into the airplane 
circuit when the synchronizer is removed from the 
airplane for testing, adjusting, and/or mintenance 


Used with 966108 and F66106 to provide an accurate 
transverse adjustment when aligning the transit wit 
the center line of the airplane. 


Useé to connect the s nchronigzer into the airplane 
circuit when the synchronizer is removed from the 
airplane for testing, adjusting &/or maimenance 


This adapter, used in conjunction with a std 3/8 in 
square drive speed wrench, provides a means of 
opening the slats for servicing of equipment in the 
leading edge of the wing. 


This lever provides a means of closing the authomati 
Telease drag chute doors against the release spring 
preseure. 


This is a woseled specialized rack to provide a saf 
pertable rack for ground storage of nacelle cowling 
to prevent damage. 


This is a wheeled specialised rack to provide a safe 
portable rack forground storage of nacelle cowling 
to prevent damage. 


Used to drive mut assy 49-13662-1 for installation 
or removal from torque tube on MIO retr. mechanisz 
fwd and aft gears. E places F65666. 
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Wrench Assy—4—lug Spanner 


Wrench Assy-Slotted Mut 
Spanner 


Socket-Fwd Main Gear 
Strut Metering Pin 


Wrench Assy-Spline Tooth 


Separator Asay-16 le- 
traction Mech. Salles 


Q@uard Assy-Y-2 & Y-4 
Sight 


Tock Assy-Canopy Open 
Safety 


SPECIAL TOOLS AVAILASLE 


Used to drive bearing retr nut on MIG mechanism fwd 
& aft 


Used to drive retr. nut }-38458 on O1G retr mech- 
anism 15<24476 


Used with standard 3/4 in eq. dr. wrench handle for 
inst and removal of “‘endix nut as on inner cylinder 
and axle assy. 


This wrench is used to install and remove governor 
plate retr. nut on outrigger retr mech. 


Used to segrezate the load carrying balle "5" from 
idler balls "A" for the fwd, aft and outrigger 16. 


A cover to be attached over sight dome to provide a 
handle used during installation to prevent breakage 
of glass dome. 


FPlyaway~l per airplane. To provide a positive means of 
preventing accidental closing of canopy ami resulting 
injury of personnel in the cockpit. Renlaces F66034. 
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| SPECIAL TOOLS AVAILAALS 


Nomenclature 


Instruction Sheet Ground 
Pressure Refueling Control 
Panel 


Instruction sheet for (Ref. F66058 & ¥66215) Panel 
Assy's-ground pressure refueling control. 


;Bjection Seat Yarning to prevent accidental firing of initiators on the 


) 
: 


lexsonnes Assy~Pilot and 
Co-pilot Ejection 


pilot's and co-pilots ejection seat while the air- 
plane is on the ground. 


Replaced by 30151. Flyaway=2 per airplane. Used 
to prevent accidental firing of initiators on the 
pilote and co-pilots ejection seat while the air- 
plane is on the ground. 


be) 


i 
; Streamer Assy-Havigator's Replaced by F30152. Flyaway-1 per airplane. Used 
i 


2 
{ 
i 


lHotst Assy-Caner Com Tlyaway-1 per airplane. Used in conjunction with 
ipartment ¥66201 to install or remove the camer and magazine. 
Sling Assy-Camera Com Flyaway-1 per airplane. The sling is to be used in 
rtment Hoist conjunction with F66200 camera hoist, to hoist ca- 
meras and magazines into the camera compartment. 


ba 


=_ 
= 


RS EA NE NE RE HF MER 


mpressor Asay~IFE Used to compress the sliding valve and valve spring 
iversal Receptacle Sleeve | in the universal receptadle for installation or re- 
alve Spring moval of the nut which retains the valve actuator. 
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SPECIA. TOOLS AVAILANIE 


ps 


Remarks 


; 


Test Set-IFR Receiver Used to test the universal IFR in the receiver 
System airplane. 


Panel Asay=Ground Pres- 
sure Refueling Control Provides gages indicating contents of fuel tanks 
4 and electrical valve controls to regulate and diz 
ect fuel flow from the single point intake to 
the various tanks during ground refueling opera~ 
tions. 


lock Pin Assy-Drop Tank Used to prevent the accidental release of the 
Release Actuator drop tanks when the airplane is parked. 


Panel Assy-Grounmi Pres- Provides compensating gages to indicate contents 

sure Refueling Control of fuel tank and electrical valve controls to 
regulate and direct fuel flow from the single 
point fuel intake to the various tenks during 
ground refueling operations . Replaces F64058 
per kit P3066. 


oe eT ee et 
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Cover Asay-Fuselage Nose 


Plug Assy-Cooling Intae 
Camera Compartment 


Plug Assy~Camera Inver- 
tere Cooling Air 


Adapter Asey-I¥R Univer- 
sal Receptacle Pressure 
Test (9.50 dia) 


Adapter Assy-I¥FR Univer- 
sal Receptacle Pressure 
Test (6.60 dia) 


Lock Assy-Bomb Bay Door 
Safety 


Sling Assy-AN/APQ-31A 
System 3-1 Stabiliser 


Catie Asay~-CAl0l Extension 
(CP-53/APQ-31) 
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Plyaway-1 per airplane. Provides protection from 
elements for nose of airplanes. 


Flyaway-1 per airplane. Excluies foreign matter 


from camera cooling duct when airplene is on the ; 


ground. 


Flyaway-1 per airplane. Excludes foreign matter 
from camera inverter cooling duct when airplane 
is on the ground. 


Used to adapt a suitable pressure source to the 
IFR universal receptacle up stream. 


Used to adapt a suitable pressure source to the 
IPR universal receptacle down stream: 


Flyaway-q per airplane. Clamped on piston rod of 
bom bay door Bydraulic actuator to provide a pos 
itive lock to prevent accidental door closure 
while parked. 


Used to provide an easily installed hoisting 
sling with hand grips for removal and instal- 
lation of the %1 stabiliser unit 


Used to connect the azimuth computer into the 
airplane circuit when the asimth computer is 
removed from the eirplane for testing, adjust- 
ing and/or maintenance. 


eet A LS EE OT TE AE 


eT 


te ae ean Oe tee hae Ne me ree ot ee 
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SPECIAL TOOLS AVAILARLE 


66227 Cable Asey-CAl14 Extensien Used to connect the bomb release computer into the 
(Release Computer) airplane circuit when the tom> release is removed 
from the airplane for testing, adjusting, and/or 
maintenance. 


Support Asey~Somb Sight 
Collimator 3-1 Stabilizer Attaches to side of airplane at Sta 143 for sup- 
port of collimator when horesi¢hting Bel stabiliser 


Wrench Ass;y-Pin Spanner A tee bar wrench. Side with larger distance between 
pine is used to drive retainers on MLG retracting 
mechanism during assembly and dissasembly. 


Wrench Assy-Pin Spanner A tee handle wrench used to drive the brg retaining 
nut on the tab control housing of the rudder trim 
screw mechanism. 


Tool-Door Seal Replaced ty F30073. A curved shank screw driver with 
a notched tip used at the corners of the frame for 
the navigators escape hatch to install the retaining 
wire which holds the cabin pres. seal in the hatch 
frame. 


Tool Assy—Door Seal Replaced ty F30059. A notched tip ecrew driver used 
along the straight sections of the frame for the 
navigators escape hatéh to inetell the cabin pres=- 
gure seal in the hatch frame. 


Die Assy-—3earing Staking A closely machined steel collar and die for staking 
eoft aluminum ring to retain hearing in the gear 
housing of the flap operated tab brg. assy. 
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SPECIAL TOOLS AVAILAULE 


Die Assy-Bearing Staking closely machined steel collar and die for staking | U 
oft aluminum ring tc secure Fanfnir 960K bearing 
on the reduction gear of the flap operated elevator 
abd bearing as. 


J 
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APPROVED SPZCIAL TOOLS 


BOT AVAILASLE 
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730120 Adapter Assy-Rudder 


Quadrant Alignment 


Sling Assy-Co-Pilots 
Bjection Seat 


Dolly Assy-Wheel 
MIG 

Wrench-Slotted Hut 
Spanner 


Wrench Assy~Pin S- 
panner 


Platform Assy~3omb 
Bay Cargo 


SPEGIAL TOOLS APPROVED —- NOP AVAILASLE 


Used to adapt F30038 Quadrant Assy-Rudder Por airplanea 
equipped with A-5 tail turrets to check angular travel 
and alignment of the rudder and rudder trim ted in pre- 
flight inspection. 


Used to remove or install the co-pilots ejection seat 
from the airplane during ground handling operations. 


nga A four-wheeled swiveled type caster dolly used for in- 


stallation & removal of the MIG wheels. It is also 
used as a wheel transportation dolly ty locking the 
two aft casters in trailing position for twing. 


A epenner wrench used to drive bearing retainer 6-2733G 
2 on flap drive power unit 15-24555 during aseambly or 
disassembly. 


Used with wmmercial std. socket extension and flex 
handle to drive cone lock nut for removal or replace- 
ment of induction coils from inflight refueling re- 
ceptacle on receiver airplanes. 


This platform is ueed in conjunction with 765990 Bin 
Assy and AF Cargo Rin part no 5106196 for bomb bay 
cargo transportation ani is provided with casters, 
towbar and rear hitch for found handling. This tool 
has been approved tut the AMC has initiated the con- - 
tract for procurement. 
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APPROVED SPSCIAL TOOLS = WOT AVAILASLE 


Bin Aesy-3omb Bay Cargo Replaced by AF Cargo 5in, P/N 51D6196, Used in con- 
junction with 765989 Platform Assy for handling and 
storage of parts and tools. This tool has been ap- 
proved tut procurement has not been initiated. 


Test Set~IFR Receptacle Used to check the operation of the electrical instal 
lation of the in-flight refueling system. Procurement 
has not been initiated 


Spreader Assy-*0* Ring Used to install the seconiary seal "0" ring packing 
IFR Receptacle in the IFR boom noszle receptacle. Procurement has 
not deen initiated. 


Protector Assy~Zombsight A semi-permanent cover to be installed for missions 
Fuselage Nose when sight is not to te used to protect glass dome 
from insects and abrasions. 


Support Assy~-S3ombsight To support collimator while horesighting the Y-4 or 
Collimator Model 3-474 Y-2 bombsight. Procurement has not been initiated 


Adapter Assy-Flash Zomb 

Hoisting Mark 6 Bom> Truck | Used in conjunction with Mark 6 model bomb truck for 
loading of photoflash bombs into the RS-47E at any 
ground attitude. 
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Pant III 


SPECIAL TOOLS PROPOSED 
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Dolly Assy-4~5 Turret 


Lock Ascy-Co-Pilot's 
Rudder Pedal Ad justat 


Adapter Assy-33 Jottle 
ATO Rack 


Dolly Assy-Photo Pod 
Transporting & Storage 


Cordage Assy= Airplane 
External Ground Comm- 
nication 
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Used to transport and facilitate the installation and 
removal of the A-5 Tail Turret. AP 51-2412 & on 


Used to position the co-pilote rudder pedal adjustment 
asay equidistant between the rudder pedal stops while 
rigging the rudder controls to the rudder pedal. 


4n adapter used on the M-22 3omb Dolly to install or 
remove the ATO rack. 


The Dolly Assy, equipped with full ewivel casters and 
caster locks, is used for transporting and storing of 
the photo pod fo the YRB-475, 


Used to provide commnication facilities between the 
pilots compartment and ground personnel when the air 
plane is parked, Replaces F30028 AP 51<2412 & on. 
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¥30118 Kit Installation-F30032 This kit is used to modify the F30032 Dolly Assy-Engine 
Dolly Assy~Retoact ive Build-up & Transportation-by replacing the non adjust- 
Modification able towbar with an adjustable towbar. This permits the 
dolly assy, when towed spparately or in tandem, to be 
used with J-47 engines equisped with after burners. 


Tester Assy-External Used to check the detonator circuits on the external 33 
ATO Circuits bottle ATO system. 


Cordage Assy-External Used to provide commnication facilities between the 
Ground Communication pilots compartment and ground personnel when the 
airplane is parked. B-47E, 52-432 & on. 
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Kit Assy-Tog-le Adjust 
went 


Protector Assy-Fuel Cell 
Fitting 


Lever Assy-Jettison 


Spring Loading Ap- 
proach Chute 


Ring-Fuel Cell Retan- 
gular Access Fitting 
Protective 


Ring-Water Alcohol & 
Fuel Cell Interconnect 
Fitting Protective 


Ring-Fuel Cell Oval 
Access Fitting Pro- 
tective. 
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Used to adjust and set the limit switches and togzles o 
the Universal IFR receptacle. 


Used to protect the highly machined surfaces of the 
compression rings on the access door from torsion and 
abrasions during installation or removal from bomb bay 
fuel cells. 


Resets the jettison mechaniem of the approach chute afte 
deployment. 


Used to protect the highly machined surfaces of the 
compression rings on the access doors from torsion and 
abrasions during installation or removal from fwd main 
center cell, aft main tank fwd cell and aft main tank 
aft cell. 


Used to protect water-alcohol cell interconnect fitting 
on water-alcohol cells, fwd main center cells from 
torsion or abrasion during installation or removal. 


Used to protect the highly machined surfaces of the co 
pression rings on the access doors from torsion ani 
abrasions during installation or removal from the wate 
alcohol fuel cells 1 & 6 fwd main tank fwd and aft cell 
fwd aux. tank aft cell, center main fwd, center and aft 
cell. 
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Used to protect the highly machined surfaces of the com 

Fatting Protective pression rings on the access doors from torsion and 
abrasions during installation and removal from bomb bay. 
fuel cells, 


Sling Asay-Pilot Bjection| Used to remove or install the pilots ejection seat from 
Seat the airplane during ground handling operations. 


Stand Assy-A-5 Turret Aligns ani harmonized the 20 mm gums and radar scope 
Harmonisation of the A-5 turret. Used in conjunction with F30139 Scope 
Asay - 4-5 Turret Harmnizstion. 


Scope Assy= 4-5 Turret Used in conjunction with F30138 Stand Assy=-4-5 Turret 
Harmonisation Harmonization to align the guns and radar scope of the 
4-5 turret. 


Shield Asey-Bhotopflash Used to protect the 4-5 photoflash ejectors from foreign 
Cartridge Ejector Type matter. 


Used to install or remove cameras and magazines. Repleces 
766200 


The template acay is used for drilling proper hole pat- 
tern in the universal joints of the flap drive systen. 
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SPECIAL TOOLS PROPOSED 
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Rod Asey-Engine Oil Tank { Used to measure the quantity of oil in the inbdd tank. 
Gaging Inbdd. 


Gage ocutbd. 
Dolly Assy~Inhabited Pod 


The dolly is used to transport, install and sotre the 
inhabited pod installed in the airplane. 


3 
a 

Rod Assy-Engine Oil Tank | Used to measure the quantity of ofl in the Outtd tank. 
{ 


@ 
wt 
a 


Sling Assy-Tail Turret The sling assy is used to facilitate the removal or in 
stallation of the A-2 and/or 4-5 tail turrets and 
is designed to be used in conjunction with the F30097 
Dolly Asay-4-5 Tail Turret. 


Guage Assy-Door latch The guage ascy is used to check the linkage adjustment 
4d just ing of the landing gear and bomb bay door latches. 


Platforms Assy-Chaff The chaff hopper loading platform, an adapter designed 

Hopper loading to be used with a standard fork lift truck, is used to 
facilitate the installation ani removal of the chaff 
hopper installed in the airplenes. 


ca 
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o | B478 (2) 


The cart is used to provide a source of groumi power 
to the 4-2 or 4-5 Fire Control System ami the K-2 or 
K-4 Bombing Favigational Control Sstem during per- 
iode of ground check ami calibration. The electri- 
cal system of the airplane provides an external 
power receptacle for operation of the A~5 Fire Con- 
trol System without operating other equipment of the 
airplane and with minimum regard for the position 
of any electrical switches outside the fire control 
system. Replaces F66109. 


Template-Fuel Cell Used to check the length of the bolts to prevent da~ 
Fitting Bolt mage of the fuel cell fittings. 


Tube Assy-Control Colum Used to return the control column disconnect car- 
Disconnect Cartridge tridge to the coked position. 
Cock ing 


Jack Assy-Canopy Jettison Used to return the canopy jettison cartridge to th 
Cartridge Cocking cocked position. 


Handle Assy-Oleo Pack. Used with F66042 Wrench-Main Oleo Mut for driving 
Nut Wrench Oleo Packing Nut on Fwd MIG Strut Assy. 
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This specification is applicable to all special tools 
to be designed, made available for procurement and/or 
furnished as specified ty the airplane contract for 
the model B-47A airplane defined by model spedifica~ 
tion document D-10257. 


Spec. for Special Tools This specification is applicable to all special tools 

AF 49-2642 thru 50-082 to be designed, amie available for procurement and/or 
furnished as specified by the airplane contract for 
the model 3-78 airplane defined ty model specifi- 
cation document D-9328. 


Special Tools List Docu- This document contains lists of special and stendani 

ment Revision B-47A &B servicing, maintenance and overhaul equipment, recom 
mended ty the Contractor for procurement hy the U.S 
Air Force to be used in the maintenance of the serial 
numbered airplane models stated. 


Spec. for Special Tools This specification is applicable to all special tools 

AF 51-2045 & on. to be designed, made available for procurement and/or 
furnished as spedified ty the airplane contract for 
the model 3-473, B-4+7B airplane defined by model spe- 
@ification document D-10728. 
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special TOOLS -DOCUMENTS, SPECIFICATIONS & HEPOHTS 


D-12062 | Special Tools List B-47B 
AP 51-2045 & on 


Spec. for special Tools 
BB-478 


Special Tools List RB- 
47E 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


This document contains lists of special and standard 

servicing, maintenance and overhaul equipment recom 

mended by the Contractor for procurement by the U.S. 

Air Force to be used in the maintenance of the serial 
numbered airplane mxiels stated. 


This document covers the Contractorés responsibilitie 
concerning: 

(1) The selection for design, approval to design 
and detail design of all special tools, main- 
tenance equipemnt, servicing aide and ground 
handling equipemt for which the Contractor 
is responsible under the H8-47E airplane 
contract. 

(2) The submittal of technical date and drawings 
covering these items. 

This document doew not cover special tools provision- 
ing or furnishing of prototypes. 


This document is a list of Boeing-desizned special 
tools and ground handling.equipment known to be ap- 
plicable to, ami recommended for the maintenance, 
serviceing and overhaul of those RB-4+7E model air- 
planes having serial numbers stated in this document 
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SPECIAL POOLS - DOCUMENTS, SPECIFICATIONS & REPOHTS 


List of Syecial Tools This documnt contains a list of special tools appli- 

applicable to C¥E cable to Non-Contractor Designed Furnished Equipment 
recommended ty the Contractor for procurement by the 
U.S Air Force for maintenance of the B=+7 airplanes. 


Effect of Changes on Thie document contains a list of special servicing, 
B-478 Airplane Com- maintenance ani overhaul equipment recommanied ty the 
ponents Relative to Contractor for procurement by the U.S, Air Force to 
Special Tools and be used for maintenance of airplane serial numbers 
Ground Handling Equi 51-2045 & on 

pment 
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24¥F Messege 2AFMSX 1503 


Chief of Meirtenance FROM: 3DM 14 December 53 
Lt Col Avriett/580/dwe 


1. The following 2AF meseage 2AFMSX 1503, dated 11 December 1953, is quoted 
for your necessary action: 


2AFMSX 1503, SUBJ: D&CELERATION CHUT# AUTH FOR B-47 ACPT. CUHK AUTH IS 
ONE EA PXR ACFT, NO ACT IS CONTEMPLATED TO INCREASE THIS AUTE, THE 
REVISED Be&? FLYAWAY KIT CONTAINS AUTH FOR 3 BA PxR SQ. CURR TABIE II 
DOCUSE INDICATE 12 KA CHUTES PER 45 ACPT FOR 90 DAY LEVEL IN BASE STOCKS, 
THESE ARE THE ONLY CHUTH AUTHS RECOGNIZED ATT IS DT, THIS HQ IS COG- 
NIZAM? OF THE FACT THAT UNUER CERTAIN WET AND/OR ICING CONDS AND UTILI- 
ZATION OF CERTAIN COMPARATIVELY SHORT HUNWAYS DURING DEPLOYMENT OF A 

WG AN ADD NO OF CHUTES MAY BE KEQUIRED EWROUTE TO OS LOC THIS KQMT CAN 
BE MET BY INCREASING THEE NO IN FA FLYAWAY KIT OR BY PREPOSITIGNING A 
GIVEN NO OF CHUTES AT THE VARIOUS ENROUTE AND STAGING BASES OS OR BY 
INCREASING HOME STA STOCK LEVELS AND DHPLOY THESE W/THE UNIT. THIS HQ 
IS OF THE OPINION THAT PREPOSITIONING MAY BE THE MOST ECONOMICAL 

METHOD OF MABTING THIS RQME IN VIEW OF THE FACT THAT THERE ARE LSS 
BASES CONCERNED THAN WGS AND THE RQMT WILL VARY DUE TO CLIMATIC AND 
RUNWAY CONDS AT EA BASE, FAC POR DRYING AND HEPACKING ON GHORT NOTICE 

W/8 ANOTHER FACTOR TO BE CONSIDERED AT EA ENROUTE OR STAGING BASE, 

IN VIEW OF THE ABOVE, RQ YOUR SPHCIFIC HECMDS BE FWDD SO AS TO RRACH 
THIS HQ NLT 30 DEC 53. 


2. Please reply by 1600 hours 21 December 1953. Suggest chutes be preposi- 
tioned and e parachute man (AFSC 58130/50) be added to each enroute maint team. 
If facilities are not available enroute for drying and repack, The expended 
chutes should be carried in each B-47 behind Co-pilots in A-5 compartment. Extre 
chutes would then be avaidable during TDY, On return use some procedure. Must 
increase base stocks at TDY location to support normal attrition, 


s/ GC, avriett 
GILES C, AVRIETT, Lt Colonel, USAF 
Director of Meteriel 


INFO: 3FMS 
3DMS 


Ca 
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24F Message 2AFMSi 1503 


TO; ADDH FROM: 3DM 21 Dec53 
Lt Col Avriett /580 


1. Following comments are in reply to 2AF message, 2AFMSX 1503, 11 Dec 53. 


2. FAK and ZI base stocks are believed to be edequate, even for transition 
treining and for maximum effort missions. 


3. For deployment, the following pre-positioned enroute base stock levels 
ere recommended: (Assumption that drying and packing facilities and repack 
personnel authorizations are present and adequate) : 


a. Runway condition: long (10000/) dry or wet 3 
>. Eunway condition: short, dry or wet 48 


4, If enroute drying and packing facilities are not adequate, required 
extra chutes must be carried in the eircreft as an individual additionel special 
euthorization, 


5. If runways are short, and enroute repack personnel authorizations are not 
adequate (1 chute/repacker/hour for 7 hour day) then additional repeck personnel 
must be pre-positioned at the enroute base, It is estimated thet & 16 hour MTD- 
type course would be adequete for training an individuel in AFSC 43151J for this 
particuler assignment if parachute technicians (58150) are not available, 


6. Recommend no-chute landings be authorized and encouraged at enroute bases. 


7. Following steging and FO3 stocks are recomuended. 
a, Runways long, dry or wet 


Runweys short, dry or wet 


G. C, AVRIETT, Lt Col, USaF 
Director of Materiel 
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HISTORY 
oF 
373RD BOMBARDMENT SQUADRGH M 
308TH BOMBARDMENT WING M 
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CHRON OLOGY 


1 December-12 December 1953 


5 December 1953 . 


6 December 1953 . 


9 December 1953 . 


11 December 1953 


12 December 1953 


13 December 1953 


15 December 1953 
24 December 1953 


29 December 1953 
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Supervisory Maintenance personnel 
attended 247 counterpart training at 
MacDill Air Force Sase, Florida, 

Col Cammack returned from MacDill Air 
Force Base, Florida, 

Inspection of supply facilities by 


Wing Director of Materiel. 


S/Sgt James Triantafel assigned to 


unit for duty in supply section. 
100% attendence at Character 


Guidance Lecture, 


- Participation in Wing Review. 


Lt Craven returned to duty as 
Squadron Engineering Officer. 

Lt Doffy released from active duty. 
Squadron Christms Party. 

Lecture period for make-up of all 


ABC requirements for 1953, 
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QAGANIZATION AND ADMINISTRATION 

During the month of December, one change occurred in the 
organization of the 373rd Bombardment Squadron, Lieutenant Gene 
J Daffy was released from active duty on 15 December 1953 and 
returned to civilian life. 1 / 

No other organization changes occurred, but the policies of 


the squadron were carefully reviewed. 


1/ Special Order 284, paragraph 39, Headquarters 38th Air Division, 
Hunter Air Force Base, Georgia. 


2 
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PERSONNEL 

On 31 December, our assiged strength was sixty-one officers 
and 146 airmen. The majority of our personnel were back from TDY 
and undergoing training locally, Only one of our key personnel was 
lost during the month, First Lieutenant Gene J. Daffy was released 
from active duty on 15 Decerber 1953. A few gunners were reassigned 
to B-36 units within Strategic Air Command, but these people had 


been TDY and only returned to process into and out of the squadron. 


Personnel-wise, the squadron reached a degree of stabilization 


higher than at any other time during the year, 
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program, 2 
pruvblem that continued ty exist wi iifficult; 
maintaining f w members 
lation 60-2. 
Jynnel to 


ardment Wing and 


1ese rroblems will cease ty exist 
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annual 


Air 
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SWI¥HING PROFICIMNCY 
BASIC SURVIVAL 
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LUTELLIGANCE 
There was little change in intelligence activities from 


the preceding month, ‘The intelligence target study room was almost 


completely renovated at this time, The eection began preliminary 


preparations for the intensive intelligence program anticipated to 


start shortly after 1 January, 1954, 
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MAINTENANCE 

We were still without any aircraft assiened during the month 
of December, Our personnel strength drovped to 113 assigned, with 
the lose of three airmen discharged, 411 of our airmen returned 


from various TDY's early in the month, We still had a number of 


personnel attending both the seven week B-!!7? familiarization 


course and the one week specialist courses of the Mobile Training 
Detachment, here on the base, 

We received most of our authorized equipment and began to 
assewole it, This will better enable us to accomplish acceptance 


inspections upon arrival of our aircraft. 
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SUPPLY 
The month of December wes spent by section personnel in the 
re-warehousing of tools, The supply room was cleaned thoroughly 
after completion of turn-in of excess property to base supply. 
Daring December, the section also worked to correct the discrepancies 
Director of Materiel found in their quarterly inspection, Squadron 
detail personnel were trained for the job of making the modifications 


necessary in all our Pel flight helmets, 


S/Sgt James Trientafel was aseigned to the organization in 


December. S/Sgt Triantafel is of the supervisor level and his wide 
experience with unit property has greatly increased the efficiency 


of this section, 
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ee ee ee oe LT COL VERNON EK CAMMACK 
a a ee ee oe ee CAPTAIN WILLIAM R SUNDZERMANN 
« 1ST LIZUTENANT DONALD E CRAVEN 
ee 1ST LIZUTENANT ROGER L SIMAN 
a ee 20D LIEUTENANT DENIS R GAIER 
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Georgia 
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Chronology 
December 1953 


Event 


Last touch-football game of the season, 

Lt Col John 0, Vick departed for Barksdale AFB, Louisiana; 
Major Frederick M, Millsap acting Squadron Commander in the 
absence of Lt Col Vick. 


Lt Col John ©. Vick returned from Barksdale AFB, Louisiana 
and reswned command of the Squadron. 


Inter - comamications system completed for the 6perations 
fice, Lt. Rodriguez, adjutant, on leave; Lt. Warrington 
acting adjutant. 

Wing Inspection of personnel in ranks, 

Wing Review. 

Information hour. 

Lt. Rodriguez returned from leave, 


vajor John F, Turnbull replaced Major Russell Kk. Weller as 
Squadron Operations Officer. 


Squadron social gathering at Squadron Operations. 
Practice Notification Plan Alert. 


Lt Col Vick entertained officers of the Squadron and other 
guests at the Officer's Club, 


Arrival of first B-47 aircraft assigned to the Squadron. 
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Chapter I 


Organization and Administration 


December 1953 was an inactive month for the 374 Bomb Squadron 
just as the last two previous months had been. This has been due 
to a total lack of aircraft from the 30th of September when the 
last 5-29 left (1) to the 3lst of December when the first 5-47 ar- 
rived, During this period large numbers of personnel were absent 
from the base attending training for their particular parts in the 
new program. As December came to a close, it became evident that 
this phase of transition from a B29 to a 3-47 Squadron was draw- 
ing to a close. Most personnel absent on leave had returned by 
mid — December and the new aircraft were expected to arrive at any 
time, The actual arrival occurred on the last day of the year when 
Major Frank Voigtmann, instructor pilot for this Wing, arrived as 
aircraft commander of B-/,7 52-222 with Captain George Gibson as 
co-pilot and Captain Jesse Payne as observer. With appropriate « 


ceremony the plane was turned over to the squadron commander, 


Lt Col John 0. Vick and the crew chief, S/Sgt Joseph Tirpak. 


® The last touch football game was played on the second of 
December with the Squadron losing a close game to the 96 Bomb 
Squadron of the 2nd Bomb Wing. 

Lt Col John 0. Vick, squadron commander, was absent from the 
third to the fifth of December, on official business at Second Air 
Force Headquarters, Barksdale Air Force Base, Louisiana, During 
his absence, hajor Frederick M, Millsap served as acting squadron 
Commander. 


(1) Historical Report, 374 Somb Squadron, September 1953, Appendex VI 
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Yhile the squadron adjutant, iroberto Nodriguez, was 
absent on leave the llth to 13th of December, lst Lt James Warrington 
served as acting adjutant. 

new duty and additional duty roster was prepared in December 
be issued in January. This appears in revised form as Appendix 
of this report. 

The rated officers present for duty have put forth consider- 
able effort to make the Squadron Operations building clean, attr- 
active and convenient. In addition to a thorough cleaning and 

an inter - commmication system was installed. This 
"inter = comm was largely the work of Captain Hillyer Smith and 
Captain Jesse Payne who exercised consi 
imagination is securing needed parts, then constructing 
7 the system, 

Gn the 12th of December the Squadron assembled in front of 
Squadron Operations and marched over to the ramp on the Flight Line. 
There an inspection in ranks was conducted by field grade officers 

f the wing. This was followed by presentation of several awards 
commendation of S/Sgt Osmen T. Pully of this squadron 


preparing Be29's for departure from this ‘ving. 


in review before the Wing Commander and his 


After the review a brief Information Hour was held at which 


lst Lt . Cugard explained ti i f the Squadron 


ny 


alert Plan. actain C W. dathaway cautioned all personnel about 
} 
i 


hazzaras 


— 
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that all personnel desiring partial pay to defray expense of holiday 
leaves mignt have then, 

Major John F,. Turnbull replaced Major Russell “, Weller as 
Squadron Operations Officer on the 15th of December. Previous to 
this Major Turnbull had been working at 308 Bomb Wing Operations. 
Major ‘eller was assigned to ‘ing Over ation. 

On the 24th of December from 1100 until noon there was 4 small, 
informal social gathering of officers and airmen at Squadron Operations 
at which egg - nogg was served. (1) Brigadier General Maurice A. 
Preston, wing commander, attended and spoke briefly and informally 
to the personnel present. 

On the 29th of December Lt Col and Mrs, John 0. Vick entertained 
the officers of the squadron at a cocktail party at the Officer's 
Club commencing at 1930 hours. (2) Also present as guests were 


the Wing and Air Division Commanders and several of their staff 


officers, As the club had an orchestra present, dancing followed the 


cocktail party which thereby became a full evening of pleasant 
association - - - The first social event for the squadron since the 
conversion program started, It is pointed out that there has been 
nearly a 100% turn - over of officer personnel in the squacron 
since early sumer of this year. This fact alone gave added sig- 
nificance to the cocktail party since so many of the officers and 
wives had not previously ret. 

A practice Notification Plan alert was executed on the evening 


of the 2%th of December, The purpose of this was to test the not- 


(1) Interview with lst Lt Rigoberto Rodriguez, squacron adjutant, 


(2) Interview with lst Lt Rigoberto Rodriguez, squadron adjutant. 
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ification system for effectiveness, This alert went into effect 
from 2015 to about 2200 hours during which 81.3% of personnel 
present for duty reported. No announcement of this was given at 
the Base Theater or an even better showing might have been made. (1) 
In summary, it mst be observed that the enforced inactivity of 
the 374th Bomb Squadron here at Hunter AFB, Georgia has been 2 period 
of vigorous training for all personnel absent on temporary duty 
for that purpose, This phase has now passed. Personnel will be 
mostly present for duty after the New Year holiday and B-i7's will 
continue to arrive allowing the flying training program to get 
under way during January. Much progress has been made which should 
show up as th ying training program proceeds, The 308th Bomb 


Wing of which the 374th Bomb Squadron is a part should soon assume 


its full role as an important factor in the National Defense 


structure of this country. 


Villiam Dugard, Not- 
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Strength figures for the 374th Bomb Squadron for 
of November 1953 and the last day of December 1953 


for purpose of comparison: 
lovember 1953 (2) 


Total Sick Iv 1T.D.Y. Total Aggregate 
Officers 20 20 8) 3 bh 67 


Airmen 83 Bl, 1 g 33 126 


31 December 1953 


For N/For 
Duty Duty Total I D.Y Aggregate 


1 42 64 


9) as 


During December 1953 the 374 Domb Squadron gained one officer 


and five airmen and lost four officers.and eight airmen all by re- 


assignment. The officer gained was Major John F. Turnbull, a pilot 


AOB, from Headquarters 308 Bomb Wing who was assigned duty as Squ- 
adron Operations Officer. An aircraft maintenance supervisor also 
joined the squadron from the Wing Headquarters. The Squadron gained 


a senior jet engine mechanic from Offutt 4F3, Nebraska, a motor 


(1) All data for this chapter obtained from Morning Reports of 374th 
Borb Squadron, 308th Bomb Wing for December 1953 with duty assi- 
gnments and other details supplied by A/1C Thomas HM. Oftioro, 
classification specialist. 


9536 
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vehicle mechanic from Ramey AFB, Puerto Rico and two airmen returning 
from the Far Eastern Air Force. These two were a senior intelligence 
specialist and an apprentice automotive mechanic. 

Of the personnel transferred from the 374 Bomb Squadron, three 
officers were sent to Headquarters 30% Bomb Wing. These three officers 
were Major Russell K,. Weller, formerly Squadron Operations Officer 
and two 5-47 observers. A pilot AOB was transferred to the 375 Bomb 
Squadron, this wing, A flight engineer absent. from the base on 
temporary duty was transferred to Lockbourne AFB, Ohio where his 


training and experience can be used, Four gunners all recently 


trained for duty as B-36 gunners we" to such bomb wings, two 


going to Carswell AFB, Texas and ons each to Ellsworth AFB, South 
Dakota and Limestone AFB, Maine, Two airmen were sent to Sheppard 
AFB, Texas for training in the supply field, A convicted prisoner was 
transferred to disciplinary barracks at Camp Gordon, Georgia. 

Tne two most radical personnel changes to be noted in comparing 
statistics for the end of !Niovember and the end of December are the 
sharp increase in the number on leave and the equally abrupt decrease 
in the mmber of personnel absent on temporary duty. The increase 
in leaves came as a normal result of the holidays and the enforced 
idleness of the squadron due to lack of aircraft, The decrease in 
personnel on temporary duty reflects the completion of the initial 
B-l.7 training program, In this respect, 11 5-47 crew members returned 


from Wichita AFB, Kansas and 24 from Pinecastle AYE, Florida. 
teen aircraft maintenance personnel returned from amarillo ‘ 


o. Vick, Squadron Commander, returned from Mather AFB, 
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where he had completed Squadron Officers School. Nine aircraft 
maintenance men had gone to MacDill AFE, Florida during November 
to obtain practical experience working on B-47's, These nine air- 
men returned and six others went there for the same purpose and 
returned. Five gunners returne’ from Lowry AFB, Colorado where 
they had completed the B-36 gunnery course preparatory to transfer 
to appropriate bomb units, An observer went to Barksdale AFB, 
Louisiana on official business for the Wing Coserver and was gone 
for two days. 
Qne officer and 12 airmen were promoted during December as 

follows: 

Permanent Captain to Temporary Major 

Temporary S/Sgt to Temporary T/Sgt 

Permanent A/1C to Temporary S/Sgt 

Permanent A/2C to Temporary A/1C 


Permanent A/3C to Permanent A/2C 5 


A/B to Permanent A/3C 1 


An officer who had been absent - sick recovered and returned 
to delay enroute status and an airuan absent - sick returned to 
duty. 

A single - ratei bombardier was re - classified as an inte- 
lligence officer and is serving the squadron in that capacity. 

One airman was absent without official leave for three days, 
believing he was on pass. Prompt administrative action was taken by 
the First Sergeant to assure no such misunderstanding will occur 


in the future. 
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Chapter IIi 


Operations 


The 374th Bomb Squadron began December 1953 with no aircraft 
and with many of its flying personnel absent from the base for 
training. Thirty - five air crew members returned during the 
month.(1) By mid - December the squa ron was largely present for 
duty, but still lacking aircraft which had been expected to arrive 
early in the month, With the coming of the Christmas and New Year 
holidays many departed on leave and the month closed with but 
little activity at this base. Ground training was at 4 minimum, 
consisting of little but an occasionel session at the Seandinavian 
Room for calisthenics and a stecm bath. 

The observers held two classes in celestial techniques, but 
these will probably be repeated since many were still absent. 

The Operations building was cleaned and some attempt was made 
at re = painting the interior, ‘The work being done largely by the 


officers who were otherwise largely unemployed. 


The big event of the month (and for that matter of the year) 


was saved for the last day of the year when the first two 5-47's 
arrived for the 308th Bomb Wing. The first one was given to the 
375th Bomb Squadron and the second one to the 374th. As the serial 
number of the aircraft was 52-222, it was named "Deuces Wild", It 
was flown here to Hunter Air Force Base, Georgia from the modific- 
ation plant at Tulsa, Oklahoma by iajor Frank Voigtmann, Wing 
Instructor Pilot, Captain George B. Gibson, Squadron Standardization 


board pilot and Captain Jesse Payne, observer. After its arrival 


this report for details. 
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it was turned over to the Squadron Commander, Lt 
and to S/Sgt Joseph Tirpak, the crew chief. Although the year 


ended with enforced and understandable idleness, it was clear that 


this situation will change rapidly as aircraft continue to arrive 


and the flying training program gets under way. 


Commmnications (1) 
A complete inter - office commmnications system was installed 
in the Operations building, largely the work of Captain Hillyer 5. 
Smith and Captain Jesse Payne. Radio Facility Charts were obtained 
for use with the new jet bombers and the Commmications Section co- 
operated with Wing Commmications and the Map Hoom to secure copies 


of "Pilot's Handbook, Jet". 


Intelligence (2) 

At the end of December the Intelligence Section consisted only 
of the Intelligence Officer, lst Lt Dante S. Reale. Duties of the 
section were largely routine and consisted largely of processing 
any incoming personnel assigned to the squadron late in the mont 


During December partitions were built in the Ope rations build- 


ing and the section was installed in its new quarters. 


port by Captain liillyer S. Smith, vommmications 
istorical Officer. 
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Aircraft Maintenance and Supply 


No aircraft assigned to the squadron until 

the month, the activities of the section were largely co 

tr ir Thirteen airwen retusned from amarillo A°B, Texas 
where they had be temporary duty attending jet e mechan= 
ic'ts school. ine airmen of the section who hz 

lerida during Novembe eturned during Decerber 
there for two weeks and returned, The purpose of this tempor 
duty was to allow the men to acquire a little first hand ex 
in the job to which they will be assigned when this squadron's 
craft arrive and normal operations are resu 
men completed Auxilliary Power Plant 
BeL7 hobile 
Of the 12 airmen in the squadron 


10 were from the Ingineering Section. 
o 


Supply (2) 

Early in December the Supply Section was alerted to x 
building T-1245 to larger quarters in 1 and prepare f£ 
move while accomplishing its other duties. 
requisitions and reports of the 
on bringing UAL and UPREAL changes 


his after normal duty hours. 


the proper assortment of tools placed in each. 


ritten historical sumary by Flight 
Squadron Historical Officer. For names 


Squadron Historical ¢ 


OF Fin 
Uilicer, 
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Immediately after Christmas the section moved to its newly 
assigned quarters as it had been alerted to do earlier in the 


month. 
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Commnity Chest Drive 
The Savannah Commnity Chest's annual appeal for funds took place 
in November(1) but donations continued to be received into December, 
The final figures showed that the 374 Bomb Squadron had contributed 
$1,277.03 which arerages 4.65 per man present for duty.(2) This was 
the highest percent contributed by any squadron on the base. 
Touch Football Season 
The touch football season began the Sth of October and ended the 
2nd of December. The following were the results for the 374th Pomb 
Squadron: (3) 
Cpponent 
308 A&E Sq 


AACS 
vo 


Medical Sq 
Air Police 
804 Hq Sq 
Nov 
AIO Sq 17 Nov 
20 Bomb Sq 24 Nov uy 
96 Bomb Sq 2 Dec 0 1 
The one to nothing scowes resulted from a ground rule designed 
to prevent ties. If a game were tied at the end of the game, the tie 
was broken by giving each team four downs in which to advance the ball. 
The team advancing the ball the greatest distance was awarded one 


point. The squadron @ied for fourth slace in tne league. 


1053 


(1) Historical Report, 374 Somb Squadron, November 
(2) Telephone conver j 


for Community 


page 
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Maint Supv 
Maint Tech 


Mech Helper 


Apr Auto Mech 


Apr Jet Mech 


ANOL 


slossary 


Lieutenant Colonel 

Captain 

First Lieutenant 

Second Lieutenant 

Master Sergeant 

Technical Sergeant 

Staff Sergeant 

Airman First Class 

Airman Second Class 

Airman Third Class 

Airman Basic 

Air and Airways Commmications System 
Atomic, Biological, Chemical 
Aircraft Maintenance Supervisor 
Aircraft Maintenance Technicial 
Aircraft liaintenance Helper 
Air Force Base 

Apprentice Auto Mechanic 
Apprentice Jet Mechanic 

Absent ‘Without Official Leave 
The same as the previous 

Leave 

Morning Report Clerk 

Not For 

Observer 

Qn the Job Training 

Primary Ai 


wiihe 
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Glossary (con 
PCS 


Pilot AOE 


Radar Op 

Sq Comn 

Sr Intel Spec 
Sr Jet hech 
Sr Org Supv Sp 
TOY 


UAL 


tinued ) 


Permanent Change of Station 


Pilot, Aerial Observer-Sombardment (lultiple 
rated) 


Radar Operator 

Squadron Commander 

Senior Intelligence Specialist 

Senior Jet Mechanic 

Senior Organizational Supply Specialist 
Temporary Duty 

Unit Allowance List 


Unit Property Records Squipment and Allowance List 
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Biblography 


In addition to personal observations and vi: 
inquiries made by the Squadron Historical Officer, the 


sources of information were used in compiling this report: 


Morning Reports: 
30 November 1953 
Each day of Dece.iber 1953 
Historical Report, 374 Bomb Squadron: 
September 1953 
November 1953 
Interviews: 
Rigoberto Rodriguez, squadron adjutant 
Thomas H, O'Horo, classification speciali 
Telephone convers. 


1/Lt \illiam Dugard, squadron notification officer 


2/Lt John Wilmot, member of squadron touch foot- 
ball team. 


Miss Marilyn Douglas, of Air Installations 
Office, secretary of Comamity Chest Drive at 
Hunter Air Force Base. 


Written reports to Squadron Historical Officer from: 
Flight Line Maintenance Office 


Capt Hillyer S. Smith, Commnications Officer 


1/Lt Dante S, Neale, Intelligence Officer 


2/Lt Charles T. Wingard, Supply Officer 
Crew Roster susplied by 1/Lt Rigoberto Rodriguez, adjutant and obta- 


ing Operations. 


#1, 374 Bomb 
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Key Personnel 


The 374 Bomb Squadron ended the month of December 1953 with 


the following key personnel: 


Lt Col John 0, Vick Squadron Comaander 


1/Lt Rigoberto Rodriguez Squadron Adjutant 


Major John F, Turnbull Operations Officer 

Major John F, McHugh Squadron Observer 

Captain Dominic P, Quercia Ground Training Officer 
1/Lt Levi P. Mullins Aircraft Maintenance Officer 
2/Lt Charles T. Wingard Supply Officer 


M/Sgt James R. Bond First Sergeant 
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APPENDIX I 


Personnel (1) 
Incoming Personnel (P.C.S.) 


The following personnel were assigned to the 374 Bomb Sqdn 
during December 1953: 
From Headquarters, 308 Bomb Wing: 

Turnbull, John F. Major T6TBA Pilot AOB 

Denton, James C, T/Sgt AF14280988 Acft Maint Supv 
From Headquarters 3902 Air Base Wing, Offutt AFB, Nebraska, one 
senior jet engine mechanic, 

Edwards, George A. 5/Sgt AF18030985 
From 72 Stratigic Reconnaissance Wing, Ramey AFB, Puerto Rico, one 
senior motor vehicle mechanic. 


McKenzie, Hoy W, S/Sgt AF1L357238 


From Headquarters 6403 Personnel Processing Squadron, APO 959 (FEAF) 


Absher, Billy G. s/Set AF16350445 Sr Intel Spec 


Payne, James A/2C AF17336827 Apr Auto Mech 


All data for this appendix obtained from Morning Reports of 374BS, 
308BW for Dec. 1953 and from A/1C Thomas M, O'Horo classification 
specialist for the above squadron. 
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(2) 
Outgoing Fersonnel (P.C.S.) 


The following personnel were transferred from the 374 

Bomb Squadron during December 1953: 

To Headquarters 308 Bomb Wing: 
Henry, Patrick W. Major A07894, 70 Obs 
Weller, Russell K. Major S865A Pilot AOB 


Vieser, Walter N. Captain A0759880 Obs 


To 375 Bomb Squadron, this wing, one pilot AOB: 

Rogers, Joseph R. Major U4,10A 
To 801 Air Division, Lockbourne AFB, Ohio one flight engineer 
(from temporary duty to P.C.S.): 

Van Citters, Gerald L. T/Set AF39537654 


To 28 Stratigic Reconnaissance Wing, Ellsworth AFB, South Dokota, 
one B-36 gunner: 


Mardaus, Milton J. S/Sgt AF27342346 


To 11 Bomb Wing, Carswell AFB, Texas (while there on temporary duty), 
two B-36 gunners: 


Englehart, Robert P. A/ic AF27517018 
Glass, Jackson D. A/ic AF16391754 


To 42 Bomb Wing, Limestone AFB, Maine, one gunner; 


Whittington, Donald £, A/1c AF13412065 


To 3750 Technical Training Group, Sheppard AFB, Texas: 
Garza, Tomas L. S/Sgt AF18394491 Ex-gunner 


Saulter, Bernard C. A/3C AF17385873 Acft Mech Hipr 
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(3) 


Outgoing Personnel FCS (continued) 


To Branch US Disciplinary Barracks, Camp Gordon, Georgia, from 
PNFD, confined Base Guardhouse, this base: 


Shirley, George M. A/B AF14277675 


Temporary Duty (returned) 
Eleven B-47 crew members returned from temporary duty at Wichita 
AFB, Kansas: 
Millsap, Frederick M. Major 40666571 Pilot AOB 
Rogers, Joseph R. Major 14410A Pilot AOB 
Armstrong, Robert B. Captain A0821193 Pilot AOB 
Bird, James E. Captain A0809086 Pilot AOB 
Howard, Roy W. Captain 40676223 Pilot AOB 
Sanders, Stephen J. Captain 17535A Pilot AOB 
Summey, Paul B. Captain A0823771 Pilot 
Ferrara, Vincent L. lst Lt A0Q558112 
Horn, Walter B, lst Lt A01912087 
Morton, Howard D. lst Lt A02222187 
Posey, Harold lst Lt  AO714166 Pilot 


Twenty-four Be47 crew members returned from temporary duty at 
Pinecastle AFB, Florida: 


Turnbull, John F, Major 76734 Pilot AOB 
Weller, Russell K. Major 8865A Pilot AOB 
Bailey, Stanley L. Captain A08l19184 Pilot 
Chandler, John L. Captain AQ680174 Pilot AOB 
Cothran, Harold R. Captain A0841910 Pilot 


Curnow, Robert L, A0676362 OBS 
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(4) 
Temporary Duty - = Returned (continued) 


Dahlquist, Stanley T. Captain A0669211 

Gibson, George 0, Captain 402061804, 

Hall, Duane A. Captain A0811992 

Harris, Roy L. Captain 17560 

Lackey, James C. Captain 127864 

Lampp, Larry L. Captain 40744611 

Mills, Eldon G, Captain A0795806 

Oppelt, Alexander L. Captain 10788A 

Petty, Reginald Captain A02088493 
Quercia, Dominic P, Captain 40207317 

Vieser, Walter N. Captain 40759880 

Watzke, James R, Captain AQ741292 

Gemaro, Edward J. lst Lt A02082261 
Livingstone, Thomas G. I1st Lt 402222206 

Lyle, John E. lst Lt AC2070074, Obs 
Rusden, Harry J. lst Lt 4060904,7 Pilot 
Sabel, John F. lst Lt 402079490 Obs 


Shero, Ronald D. lst Lt 20345A Pilot 


Amarillo AFB, Texas, 13 aircraft maintenance personnel: 


McKenzie, Jesse M/Set AF694,7164 Acft 


Thompson, Emery W. M/Set AF321,90661 Acft 
Stryon, Ralph L. T/Sgt AF1,1024,10 Acft 
Fant, Ernest S. S/Set AF1,004171 Acft 
Frasier, Bobby S/Set AF6971034 Acft 


McDonnell, Walter L. S/Sgt AFU,353532 
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Temporary Duty - - Returned (continued) 

From Amarillo AFB, Texas (continued): 
Busch, Frederick A. A/2c AF13401972 Sr Jet Mech 
Larew, Edgar FP. A/2C AF13422464 Apr Jet Mech 
Sisson, John T. A/2c AF24773660 Apr Jet Mech 
Tharrington, Kinwood A, A/2C ABIAL55139 Apr Jet 
White, Simeon W. 4/2C AF38190267 Apr Jet 
Crabill, Franklin D. A/3C AF16425626 Apr Jet 


Rease, Ulysses A/3C AF14199501 Apr Jet 


Mather AFB, California: 


Vick, John 0. 


Maxwell AFB, Alabama: 


Kavouklis, Nicholas J. 2nd Lt 4£02225559 Radar Obs 


Okinawa, report for duty following delay enroute: 


Gannon, Ralph H. A/ic AFU,373527 Sr Sup Supv 


MacDill AFB, Florida, nine aircraft maintenance personnel: 
Anmity, William C. M/Sgt AF11037117 Acft Maint Supv 
Tirpak, Joseph AF1234,0889 Acft Maint Tech 
West, Alton S. S/S AF343554,56 Acft Maint Tech 
Adams, Paul A. AF11197390 Sr Acft Mech 
Bragitikos, Angelo AF15471420 Sr Acft Mech 
Harrell, Roland B, AFIA39LE4S Acft Mech 
Kelley, Carlton C. AF11215462 Sr Acft Mech 
Smith, Douglas L. A APIALLBL Acf{t Mech 


Thrist, willie H. /2c AF15426628 Sr Acft Mech 
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‘ 
Temporary Duty - - Returned (continued) 
From 3415 Technical Training Group, Lowry APS, Colorado, five 5-3¢ 
Gunners: 
Mardaus, Milton J. S/Set AF27342346 
Faciane, John C. A/ic AF181,08858 


Glass, Jackson D. A/c AF16391754 


Whittington, Donald E., A/1C AF13412065 


Wilborn, Billy C. A/c AFUL46441 
Temporary Duty - - Departed 


To Headquarters 2nd Air Force, Barksdale AF3, Louisiana and return: 


Rice, Robert T. Captain A0695356 Obs 


To MacDill AFB, Florida for 15 days and return: 
Thompson, Emry W. M/Sgt AF324,90661 Aeft Maint S 
Stryon, Ralph W. T/Sgt AF14105267 Acft Maint 
Whitlow, Travis 5. T/Sgt AF6291549 Acft Maint 
Gatts, James W. A/2c AF13410888 Sr Acft Mech 
Johnson, Donald A. A/2c AF12409510 Sr Acft Mech 
Reynolds, David F. A/2C AP1A,53936 Sr Acft Mech 

To 1703 Aerial Port Squadron (MATS), Brookley AFB, Alabama, pending 

EDCSA, one senior organizational supply specialist: 


Starliper, Frederick E, S/Sgt AF37115447 


Promotions 
Permanent Captain to temporary Major: 
Oppelt, Alexander L, 10788A Pilot AOB 


Temporary Staff Sergeant to temporary Technical Sergeant 


Fant, Ernest S., AF14004171 Acft Faint Tech 
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Afi 


Promotions =< - (continued) 


Staff to Tech - (continued) 


West, Alton S. AF343 534,56 Acft Maint Tech 


Permanent Airman lst class to Temporary Staff Sergeant: 


Ferebee, William H. AF14224,087 Senior Clerk 


Harrell, Roland 8, AF14394848 Sr Acft Mech 


Permanent Airman Second class to permanent Airman lst class: 
Busch, Frederick A. AF13401972 Sr Jet Mech 


Clark, William AF14,360803 H.R, Clerk 


Permanent Airman Third Class to Permanent Airman Second Class: 
Chambers, Gwyn W. AF1L482806 Apr Acft Mech 
Mortenson, Virgil AF17372623 Apr Acft Mech 
Patton, Noble L. AF16436553 Apr Acft Mech 
Rowland, James F, AF141,05910 Apr Acft Mech 


Williams, Larry F. AF17372691 Apr Acft Mech 


Airman Basic to permanent Airman Third Class: 


McKennon, Richard 0. AF18006150 Apr Acft Mech 


Miscellaneous 


Status changed from delay enroute to absent sick at Sampson AFB, 
New York, to delay enroute returning from Wichita AFB, Kansas: 


Waters, James H. Captain A0825025 Pilot AOB 
Returned to duty from Absent Sick, US Navel Hospital, Beauford, 
South Carolina: 


Hunt, Richard H. A/2c AF15471149 Apr Acft Mech 


PAFSC changed from Bombardier to Intelligance Officer: 


Reale, Dante S, lst It 402032027 
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(fs 
\=/ 


Miscellaneous - - (continued) 


AWOL for three days and returned: 


Heflin, Carl M. A/3C AP144,93185 Apr Acft Mech 


Correction 
In September 1953 it was reported that Captain Robert J. Thompson 
A0827320, a pilot, had gone to Wichita AFB, Kansas on temporary duty 


for 3-47 aircrew training, His destination was Pinecastle AFB, Florida. 
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Appendix Il 


Duty and Additional Duty Roster 


374 Bomb Squadron 


Prepared in December 1953 and effective on or before 4 January 


1954.(1) 


Lt 


Duty 
Lt Col John 0. Vick 
1/Lt Rigoberto Rodriguez 
Kajor John F. Trunbull 
Major John F, McHugh 
1/Lt Levi P, sullins 
1/Lt Dante S. Reale 
Captain Hillyer S, Smitn 


2/Lt William E. Holt 


2/Lt Charles T. Wingard 


Additional Duty 
Major John F, Turnbull 


Major Frederick M. Millsap 


Major Loren A, Gililland 
Major Alexander L. Oppelt 


Captain Carl W. Hathaway 


1/Lt John B, Kata 
Captain Dominic F. Quercia 


1/Lt William L, Floyd 


Commander 

Adjutant 

Operations Officer 
Squadron Observer 
Engineering Officer 
Intelligence Officer 
E C M Officer 

Asst E C M Officer 


Supply Officer 


Deputy Commander 


Asst Operations Officer 
"A" Flight Commander 


"B" Flight Comnander 

"Cc" Flight Commander 

Asst Squadron Observer 
Historical Officer 

Information & Education Officer 
Radar Predicition Officer 
Ground Training Officer 


OJT officer 


(1) Personnel Action Memorandum #1, 374 Bomb Squadron, 4 January 195/.. 
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(10) 


Additional Duty (continued) 


Captain John L, Chandler 


Captain Robert B. Armstrong 
1/Lt John E, Taylor 

1/lt Harry J. Rusden 
Captain Stanley L. Bailey 
Captain Reginald Petty 
Captain Harold R. Cothran 


Captain Robert 5. Lee 
Captain Lewis E, Riggle 
1/Lt John F, Sabel 
Captain Stephan J. Sanders 


2/Lt John L, Wilmot 


1/Lt Walter B. Horn 


Captain Gordon W, Mode 
1/Lt William T, Dugard 
1/Lt John E, Lyle 
1/Lt Levi P. Mullins 


1/Lt Rigoberto Rodriguez 


1/Lt Jonn S. Nicodems 


1/Lt Allan L. Arveson 


Captain Jess F. Payne 


Captain Roy L. harris 


Supply Officer 

Supply Mobility Officer 
Asst Supply Officer 
Personal Equipment Officer 
263 Property Officer 
Flying Safety Officer 
Flight Performance Engineer 


Assistant Engincering Officer 
Weight & Balance Officer 


Air Refueling Officer 
Special Weapons Officer 
Gunnery Officer 

Security Officer 

Asst Security Officer 
Mobility Officer 

Asst Mobility Officer 
Notification Officer 

Asst Notification Officer 
Engineering Mobility Officer 
Personnel Mobility Officer 
Postal Officer 

Records Officer 

Voting Officer 


Asst Adjutant 
Asst Personnel Officer 


Annual Physical & Shot Record 
Officer 


Commmications Officer 


Special Project Officer 
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\+4/ 


Additional Duty (continued) 


Captain James R, watzke Methods Improvement 0 
1/Lt Ronald D. Shero ABC Officer 

1/Lt Vincent L, Ferarra Fire Marshall 

1/Lt Howard D. Morton Physical Training Officer 


1/Lt Dante S, Reale iolic Information Officer 


The duty of Ground Safety Officer was left off the roster of 


additional duties by oversight. Captain Stanley T. Dahlquist was 


signed this additional duty. 


(1) 1/Lt Rigoberto Rodriguez, squadron adjutant. 


s/t 2 
/ 2fht meg 
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N3B9AC 
a/c 


Obsr 


N4OAO 
P 
Obsr 


N41A0 
4/c 

P 
Obsr 


N42A0 
a/c 

P 
Obsr 


(1) Crew roster supplied by lst Lt 


Bel,7 CRE: (1) 


374th Bomb Squadron 


N43A0 


Major Millsap, F.lM A/c 
Captain Sumey, P.D. 
Captain Payne, J.F. 


Captain Lampp, L.L. 
Captain Hall, D.A. 
lst Lt ‘iarrington, s. 


Captain Gibson, S.u. 
ist Lt Posey, H.L. 
Captain Hathaway, C.\%. 


Captain Bird, J.E. 
Captain waters, JH. 
ist Lt Lyle, J.E. 


lst Lt Ferrera, V.L. 
Captain Daklquist, S.T. 


Captain Petty, R. 
lst Lt Livingstone, T.G. 
lst Lt Arverson, A.1L. 


N4IAO 


Major Gililland, L.A. a/c 
lst Lt Horne, W.B. Pp 


Captain Watzke, J.B. Obsr 


N5CA0 


Captain Chandler, J.L. A/c 
Captain Thompson, RJ. P 


Captain Arnold, W.M. Obsr 


lst Lt Charlton, C.R. 
Captain Christman, F.J. Jr. 
Captain Curnow, Rl. 
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Captain Leckey, J.C. 
Captain Hills, E.S. 
lst Lt Kata, J.B. 


Captain Coffman, W.J. 
lst Lt Morton, H.D. 
lst Lt Dugard, W.T. 


Captain Watson, J.We 


lst Lt Sabel, J.F. 


Major Oppelt, 4.1. 
lst lt Shers, RD. 
Cartain Riggle, L.E. 


Captain Bailey, 5.1. 
Captain Lehn, D.d. 
Captain ode, G.ii. 


Captain Cothran, H.R. 
Captain Harris, R.L. Jr. 
lst Lt Nicodems, J.S. 


Captain Lee, R.E. 
Captain Howard, R.i. 
lst Lt Floyd, ‘.L. 


Captain Sanders, S.J. 
lst Lt Rusden, ied. 
lst Lt Gennaro, =.d. 


Rigoberto Rodriguez, squadron adjutant 


and obtained from 308th Bomb Wing Operations. 
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Appendix IV 


Engineering 


During December 1953 the following % airmen 


Section Training 


M T D course given at this base: 


M/Sgt 


T/Sgt J.C. Denton 


J. McKenzie 


T/Sgt A.S. West 


T/Sgt T.Z. Whitlow 


S/Set 


3/Sgt 


4/1c 
A/1c 
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started the 5-47 


G, Edwards 
W.L. McDonnell 
JM, Fay 


C.C. Kelley 


During December 1953 the following 40 airmen attended and com 


pleted Auxilliary Power Plant School at this base: 


N/Sgt 
M/Sgt 


M/Sgt 


Wc, Ahmty 
P, Kloctzly 
J. McKinzie 
T/Sgt Denton 
T/Set Fant 
T/Sgt Gray 
T/Set 
T/Sgt 


T/Set 


West 


Whitlow 


S/Sgt 
S/Sgt 


S/Sgt 


RC. Adair 
G, Hdwards 
R.B. Harrell 
S/Sgt R.L. Johnson 
S/Sgt W.L. McDonnell 
S/sgt J. Tirpak 


A/lC A, Bragitikos 


J.M. Fay 


4/1¢ 
A/2C 
A/2c 
~ I> 

A/je«v 
A/2e 
A/2c 
A/2c 
A/2c 


A/3¢ 


weHe. Norris 
F.A. Busch 
W.E. Fuller 
D.A. Johnson 
E.F. Larew 
D.F. Reynolds 
WwW. Thrist 
T.P. Vincent 
G.H,. Abel 


JA. Boyd 


> JW. Carter 


G, Chambers 

R, Hardemann 
G.E, LaFreniere 
R.O. McKennen 
R.W. Miller 

V. Mortenson 


Ceé¢nr 
eke atton 
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Deuces Wild 


First B-i7 aircraft assigned to the 374th 


Bombardment Squadron, 308th Bombardment Wing, 


Hunter Air Force Base, Georgia, Delivered 31 


December 1953. 
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Presentation Ceremony 


31 December 1953 


The first 5-47 being presented to the 
Commander of the 374th Bombardment Squadron, 
308th Bombardment ‘ing at Hunter Air Force 
Base, Georgia by the ferry crew who flew the 
plane from Tulsa, Oklahona. 

Left to right: Captain Jesse Payne (obse- 
rver), Captain George Gibson (pilot), Major 


Frank Voightmann(aircraft commander, S/Sgt Joseph 


Tirpak (crew chief), Lt Col John 0, Vick (squa- 


dron commander). 
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of 
375TH BOMBARDMENT SQUADRON 
308TH BOMBARDMENT WING (M) 
Hunter Air Force Base 
Savannah, Georgia 
FOR 
1 December - 31 December 


1953 


LE. 
ERNEST BR. MCCREADY 
4, USAF 


2a ° 
Historical Officer 


ROSS L. CLEMENTS 
’ Major, USAF 
Commander 


SECOND aIR FORCE 


STRaTSGIC AIR COMMAND 


Prepared by 4/3c Robert W. Imderitz 
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Seven officers return fron 


from th 


Observer Course at 


Lieutenant Bauman becom mbe Race 


Lieutenant Baw 


Wing Keview, 
Airnan Basic 
Airman Third 
the service, 


Lieutenant Eudak and Lieutenant Quilty return 


Officers Course at Maxwell Air Force 3ase, Alabama, 


Souadron Christmas party. 
Lieutenant fuilty decomes 


First B-47 arrives at H 
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ORGANIZATION AND ADMINISTRATION 

With the return of figuratively all our persoamel from various schools 
throughout the country, the squadroa was, for the first tine in months, 
able to oper-te in earnest, Much local ground training has been completed 
and sehedulige is now 9 lot easier, The well known "SA? squares” are rapidly 
being filled. 

It is believed that s number of 43153's (Senior Jet Engine Mechanics) 
will filter into the Wing during January which will greatly ease our present 
problem in Engineering. There is a definite void within the squadron of trained 
engine mechanics. 

A new filing system is being initiated in the orderly room which, it 
is hoped will be 2 great improvement over the present one, All officers 


returnins from temporary duty are being interviewed, their recerds screened 


and Form 66's reaccomplished. New organizational charts are being devised 


and reedevised to fit our present needs. 

There were five airmen punished wider article 15, USMJ. Pour were 
restricted to the squadron area for two weeks for failure to repair and 
one was restricted to the squadron srea for two weeks for disobedience of 


orders. 
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Joseph R, 
» but also lost two, Captain George 
ert M, Hudak Lieutenant Hudak, a 3onbard: 


Force Base to attend Squndron Officers 


transferred to Headquarters Squadron 


Bonbarduent sh te ac Adjutant, There was one airman gain and 


three losses; hence h of the month the squadron strength was 


59 officers and 
Lieutenant Samuel L, Bauman, Squadron Intelligence 


wave been assisned additional 


Captai 
Outstanding Achievment Award for being the 
eraduating class at Wichita Air Force Base, lansas, 


The squedron gathered the day before Christmas for Christmas 


wishing, The officers suvplied the refreshments and all raised voices 


in carols and traditional Christmas mus 


Twenty five per cent of the took advantage of the hol 


although ma not yet returned, there have been no 


accidents revorted, siven each 
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eman is at Pinecastle Air Force Bese, 
golf departed the latter part of the month for the course at Wichita Ai 
5 I 


orce Base, kansas, 


37 5tt Sauadron } 


> th 3onbardment quad 
t, 375th Bombardment Squadron M, 31 December 1953 
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Ground Training Offi 
the return of the majority of 
utilize the training hours, 


A squadron alert wes held during the month which proved ver 


It was calle: by the Squadron Commander at 1312 hours 9 Lecenbe 


nai TT 


result of the alert may be noted by reference to Apoendix Il 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


MAINTENANCE 


The engineering section has utilized the month primarily in training 
and in making general preperation for the aircraft. Twelve more men have 
attended the local B-':7 MPD school and eight mew men are on TDY at 
MacDill Air Force Base for further B-47 training. Thirty-four airmen have 
attended C-22 and A-3 school, Spare tine is spent studying available 
Technical Orders. 

A program of supervised physical training including volley ball 
and football has been set up for relaxation and competitive sport among 
the crews. 

Captain James G, Townsend is presently acting as Maintenance Officer 
and is thoroughly femiliargzing hims-lf with the section. 

The engineering office, as have offices of other sections, has been 
remolded and painted, The filing system also has been rev uoped and all 
Technical Orders re-classified. 

With the arrival of the aircraft at months end, «= much greater 


seriousness engulfed the section; this was the monent for which they had 


been waiting since September. $/Sgt Charles L. Erie was honored by being 


selected crew chief of the first ship becaus of his fine maintenance 


record. 
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The activities of the Supply Section this month were routine, UaL 


change requests have been prepared and sulmitted to the Air Base Director 


of Material. All UH=E shortezes have 
order follow-ups are being made at 
The versonel equivtent section is preoaring 


into their new building that will be in cooperatioz 
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Key Personnel 


The following were key personnel of the 375th Bomb Squadron 


at the end of December 1953: 
Major Coyd Ve Wakeman 


Major Ross L, Clements 


1/lt Phillip A. Gidson 


Major Ross L, Clements 


Capt. Boland E, Sabourin 
Capt. Walter Woodard 
Capt. James G, Townsend 


1/lt John L, Kalish 


T/Sgt Benjamin H, Royster Jr. 


Squadron Commander 


Acting 


Adjutant 


Operations Officer 


Acting 


Ground Training Officer 


Aircraft Maintenance Officer 


Supply Officer 


First Sergeant 
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APPENDIX f 


The following clipping is the article that appeared in the Savan- 


nah Morning Hews 1 January 1954. 
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s 185.000-pound giant has rockel 
les to give 
ting off the ground 

Ooviousiy, the Air Force figures 
its great speed (600 mph and up 
make fire power unnecessary. The 
B47 has two 20 mm. canno 
mounted in a tail turret as 
only fire power. The cannoms are 
fired remote contro] 
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and sweep ba 
Six Engines 

s powered by six 

ines rated at 

t each and has 

integral get as- 

s. It has a range 

a ceiling 

carr 

an 20.000 pounds 

two 20mm can 


of over 


ce Ai 
B47 is 


e ike 


Command's 
aking its place 
ntercontinen- 
he famed B29 and B50 


h flight of the orig 
al XB47 on Dec. 17, 1947 
Stratojet has spanned the United 
States in three hours and 46 mir 
an average speed of 6078 
hour and made several 
Atlantic Ocean crossings on 
gicbal training 
smas g speed records both ways 
at average speeds of upwards of 
377 miles per hour and established 
ll kinds of other speed 

nd endurance records for 


reraft 


ules 4 
miles per 
mass 


SAC 


Airman Honored 
the crowd of mil v and 
n officials that participated 

of the plane. the only 
who managed to share 
limelight with the airplane 
was not a general or a city council- 
man, but an enlisted airman 

As soon as the first jet bomber 
landed and taxied up before the 
waiting group in of Base 


In 


ita 
he arr 


personality 
the 


front 


Operations, the plane's eommand- 


er, Gen. Preston, turned it over 
to its crew chief in a brief cere- 
mony. “It's yours. Treat {t well,” 
the general said 

The honored crew chief was 
S/Sgt. Charles L. Erie of the 375th 
Bomb Squadron. As his unit was 
selected to receive the first B47, 
because of its standing as the top 
operational squadron within the 
308th during its last month as a 
B29 wing, so Sgt. Erie was chosen 
b se of his outstanding record 
as enance man. 

Maj. Coyd V. Wakeman, 375th 
commander, who selected Sgt. 
Erie for the honor, stated that 
the choice was an easy one. The 
22-year-old Minnesotan has been 
in the Air Force only three years. 
but has been a crew chief for a 
year and a half. 

The fact that Sgt. Erie was only 
an airman second class when he 
was made a crew chief fs an in- 
dication of his superiors’ opinion 
of his abt It ts seldom that 
a man of rar is entrusted 
te supervise intenance of 
ar 
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-engine 
Wak 


ane 


man nted 
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APPENDIX I (Con't) 
The following photograph shows Brigadier General Preston presenting 


Staff Sergeant Erie the Form 1 of the Aircraft. Sergeant Erie was chosen 


to be crew cheif of the first Aircraft because of his outstanding main- 


tenance record. 
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APPENDIX I (Con't) 

The following picture was taken during the ceremony welcoming the 
First B-4+7 into the 308th Bombardment Wing (mM). Three Members of the 
375th Bombardment Squardron (M) ferried the aircraft and are shown 
being welcomed by General J.J. Hazzaro. 


From Left To Right are: 


Capt. R.E. Sabourin, Capt. G.W. Stockton, Capt. C.J. Weinmeister III, 


Brigadier General J.J. Nazzaro, Brigadier General M.A. Preston 
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APPENDIX I (Con't) 


Shown in the following photograph is the crew of the first Be4? 


reminiscing incidents of the flight. 


Capt. Stockton, Capt. Weinmeister, Capt. Sabourin 
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APPENDIX II 


3753S Alert 


308th Bomb We 375th Bomb Sq M 16 Dec 53 
Control 


1, The following information is submitted in conjunction with alert 
held 9 December 1953. 
1312 hours: Alert called. 
1325 hours: First 15 man crew dispatched to Wing Headquarters. 


1329 hours: Second end third 15 man crews in reserve in building 


1330 hours: 15 men arrived at Orderly Room from line. 


1339 hours: 15 men were sent to the Provost Mershell fully 
equipped. 


f. 1347 hours: Alert ended. 
2, All Present for Duty Personnel were present and notified. 


FOR THE COMiANDER: 


/s/Phillip A, Gibson 
/t/PHILLIP A. GIBSON, lst Lt., USAF 
Adjutant 
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APPENDIX III 


375TH BOMBARDMENT SQUADRON M 
308TE BOMBARDMENT WING ¥M 
Funter Air Force Base 
Savannah, Georgia 


8 Jamuary 1954 


Requirements of 2AF Reg 182-2, Par 5 Sec 3 A&B 
Dated 14 November 1953 


Commander 

38th Air Division 
ATIN: Lt Thompson 
Eunter Air Force Base 
Georgia 


In compliance with basic letter, your headquarters, dated 9 Ue 
1953, Subject as above, “he following 
is submitted: 


~ “i sersonnel ch: en 
roster of ersonne. ch eS 


OFFICE: GAINS 
Rogers, Joseph E 144108 Major 

Asszd. From 374th Bomb Sadn ™ This Station, 

Bernhoff, Oscar A 492062629 Captein 

Assgd. From 373rd 3omb Sqdn M this Station, 

ATHMAN GAINS 

Luckey, Darrel 0, AP16312793 


Assad. From Headquarters 308th Bomb Wing wT 


wits waa 

o/S_et USA? 
This Station, 

. + 2a 

14 Dee 53 
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APPENDIX III (Con't) 


OFFICER LOSSES 


Moore, George B. 40731215 Capt 
ReAssgi To 373rd Bomb Sqdn M This Station, 3 Dec 53 


Hudak, Albert M 402093206 1/it usar 
ReAsagi To Headquarters 308th Bomb Wing M Thie Station 
Effectiv# 25 Dec 53 


ATRMAN LOSSES 


Reese, Lester R 4F13451613 A/3c 
rated From Service, 18 Dec 53, Home Address: 
455 Tineman Ave, Williamsport, Pa. 


Hall, Douglas L AF19377407 a/3 
Seperated From Service, 16 Dec 53, Home Address: 
P.O. Box 653, Polson, Montana 


Tasler, Marvin Le AF17282433 a/B 
Seperated From Service, 16 Dec 53, Home Address: 
P.O. Box 37, Yale, Iowa 


FOR THE COMMANDER: 


/s/ Ernest R McCready 
/t/ ERNEST R MCCREADY 
2nd Lt.e, USAF 
Asst, Adjutant 
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SH REUSE ist 
OMBLED: ENT WING 

air Force Bnse 
Savannah, Georgin 


SPLCIaL OhDEKS) 16 December 1953 


NUMEEX 45) 


1, UP aFR 35-54 the undersigned resuzes comd of the 308th air Efl¢ Sq M, 
308th Borbordnent We MH, SaC, this sta, eff 15 Dec 53. . 


Pita Pp, waitzy_g 
Lt Col, USF 
Commander 


= 
u 


2 
2 
1 
1 
1 
5 
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GFFICE OF THE DIRECTOR GF MATERIEL 
308TH BOMBARDMENT WI8G K 
Huater Air Force Base 
Sevaamah, Georgie 


30M 18 December 1953 
SUBJECT: Quarterly Wing Supply Imspestion 
70: Commander 
306th Bombardment Wing M 
Huater Air Force Base, Georgia 
1. Inmclosed are copies of the Quarterly Supply Imspection as 
conducted by the Staff Supply Sectioa of this Office. Copies have becuz 
forwarded to Commanders and Supply Officers eoacerned with a directive 
that correstive action be taken, 
2. The Field Maintenauce Squadron is to be especially commended for 


ite outstanding supply organisation. This supply has the largest amount 


of Unit Essential Equipment ami the largest Plant Ascouat within the Wing. 


fhe favorable coadition ani the good supply procedures demonstrated ere a 
favorable reflection of the high caliber cf the Supply Personnel. 

3. ‘The 375th Bombardment Squadroaz and the 308tb Medical Group Supplys 
were excellent. The Supply Personnel im these two organisations are doing 
a fine job and ran the Field Meintemance Squadrom a close second for the 
position of outstanding. 

&, The supply picture for the entire wing was fair. Most of the 
squadrom supplys could meet the standards required by thie wing with just 
a little more hard work and extra effort om the part cf the supply personnel. 
Unit Commanders are to be emcCuraged to show more interest in their supply 
sections. 

5. This office will endeavor by the use of follow-up inspections, 
technical sdvice emi persomal conferences to bring every squadrca iz thie 
Wing up to standard. 


G.C. AVRIETT, Lt. Colonel UsaF 
Director of Materiel 
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Prepared by lsi | 
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1953 
December 


1953 


December 1953 


2d Lt. George W. 


Refueling Squadron. 


Aircreft 223 delivered to 


Squadron after completion 


Aircraft 235 delivered to 


Squadron after completion 


Aircralt 240 delivered to 
Squrdron after completion 


1 R. Humphrey 


Wing, Sedalie 


lst Lt. Prillip A. Gibson 


Bombardzent Squa “ron. 


Scott assigned from 305th Air 


308th Air 
of 600 


Refueling 
hour insnection. 
303th Air Refueling 
of 70C hour inspection. 
305th Air Refueling 
of 600 hour inspection. 


reassigned to 340%! 


Air Force Base, 


ecssigned from 375%! 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


Averaze Effective 


ta 
80p 
127 32.3% 


The figure 32.3% effective manning for airmen is somewhat misleading 
in that our maintenance capability for Jet Aircraft is zero. This i 

due wholly to the absence of Jet Engine Mechanic (AFSC 43153). We are 
authorized fifty of these people and hav» mone. On the other hand we 
are authorized fifteen Jet Aircraft Mechanics (AFSC 431313 - 43151/) 

and have seventy-two 43131J's assigned. 


The low average PFD figure is of course caused by the christmas 
and New Year ioliday period. Up to 25 % of tue assigned personnel 
were authorized to go on leave at any one time during the scason. 
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ORGANIZAI1 


The fact that the wing now possesses B-47 aircreft the lack of jet 
engine mechanics affects our entire org nigstion. Up to this tine eo 
were only concerned with the Periodic on of KG-97 tyne aircraft, 
but now we will be receving B-47's in the docks and do not have the 
personnel to perform required inspections. 


Our everave of 43131J's is fast becoming a definite morale factor. 
These people realize that only fifteen of them can be effectively 
utilized in the squadron. 


Only one AVOL occurred during this period. 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


December has eff 
The roof on Dock #1 
proper clear: 


Tance. 


The month of 
in the Docks TY 
to have 


b 


26 


v 


Tin 


Enginee 
having 
Approxiz 
during 


the deck persomue 


Our Engineeri 


43171, 431525's 


at MacDill Air Force 
ime we hav some 


Amarillo for B47 


a considerable 
bei 


s now occupying the 


>ximately 15 day 


ance 


aa ia 
amount of chang 


to allow KD-97's 


g modified 


building Dock Stork 
have obtained new 
The Enginec 

p are now located 


35 
on base, ] 


ena 





THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


During the past month unit supply seved from building 1231 to 
building 1293. The tool crib on the line anc tre tool crib in unit 
supply have been combined and arranged correctly in bins which makes 
the squadron operation mare efficient. ‘lew weapons cabinets have been 
built and all weapons are now stored in them. New beds, mattresses, 
tables and chairs were received for te new dormitory type barracks and 
we are in txe process of turning in al] old cots, mattresses, footlockers, 
wall lockers, and chairs. All serviceable property has bec. tazged 


and placed in bins. 
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KEY PERSONNEL 
COMMANDER s Mejor Douglas R. Smit 
SQUADRON ADJUTANT: lst Lt. Phillip A. Gibson 

lst Li. Joseph W. Landers 


lst Lt. Richard J. Wanserski 


M/Sgt. James R. Crutchfield Jr. 


Vernon G, Miller 


M/Se-t 
tf OE Le 


S/Sgt. Douglas R. Wilson 
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Tear ™, puy 
Sidwivenarst 


. Personal interviews with personnel of the squedron. 
- Squadron Files. 


« Squadron Special Orders. 


« 308th Bombardment Wing M (Sac) Specie] Orders. 


- Individuel Personnel Records. 


» 308th Periodic Maintenance Squeiron Personnel 
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30AT i BOMRAIDMSNT WO 
Munter Air Force Base 
Savenmth, Georgia 
FOR 


- 31 December 


1953 


hei A lees, 


{ Pa NA AL pre & Le - 
¢ Ct =" 
Z, okts &. samnfsor~ WalT™@R H. SILVER 


Major, UsAF 2d Ite, UsaF 
Commander Ad jutent 
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Chrono Logy 


Chapter I, Orgenization 


Chapter TI.e Personnel and Administrative 


Chapter IIT. Maintenance 


Chapter IV. supply 
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CHRONOLOGY 
1 Yecember 2a Lt. “alter H. Silver was assigned this -quedron 
From Ellington Air Force Base, Texas 


11 Yecamber Captain Williem =. Current wes assizned but not joined 
from overseas 


21 ~ecenber “aptain John S. Favor was assigned this ~quadron from 
overseas. 


21 #ecember Personnel of this squodron began their Christmes leaves. 
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ORGAN IZAT 104 


The follewing is a list of Key Personnel of this ~quedrone 


Major “ale L. Samelsen . Comme néier 
2nd Lt. Walter H. Silver Adjntent 


Maintenance Supervisor 


Major Sugene A. Sway 


Ceptein Charles T. Foster Electronics Officer 


Cantein William W. MacConnell Supply Officer 
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PERSOMNEL A {THTSTRAT ION 
Strength figures for the 30Rth Armament an’ Zlectronics Maintenance 
Squadron listed below are reproduced from the strength section of Air force 
Form 183 (Morning Report), of 39 Nov amber 1953 and 31 Yecember 1953 for a 
comparison: 
Officers Grrdes Warrant Officers 


8&7 6 5 & 1 Total 4% 3 2 1 otal 7 
& 8B CGD a. 8 Tot Sh 0 


nl ed rsonunel Grades 
3 2 1 otal 
s 3 


U v 


ist 
6 
P 


30 YWov 53—— 2 7 ee | 13 15 36 & 38 36 
31 Dee 53-—- 6 10 by) & 14 16 38 62 59 37 

Upon comparing the above strengt! figures it is noted that this 
orvanizetion realized a ezin in both officer ean! enlisted personnel for 
the month of Vecembere 

The officer personnel gained were: 24 ‘te jalter H. Silver, who 
joined out oreenisation from Ellington Air Force Base, Texas, effective 
1 Uecember 1953- Lt Silver's duty here is that of our Squadron Adjutant; 
ll Yecember 1953 Captain William &. Current was ess igned and not joined 
(30 days Delay Unroute) fron 20th Air Force (FGAF); Captein John &. Favor 
joined 21 December 1953 from Headquerters Squadron, 504th Air Base Group, 
this Basee 

The airmen turnover was @ result of thirty-five newly assigned 
personnel geined and the loss of twelve. The following ie * breakdown 
to show perticuler sections affected by this turnover: Gains; twelve men 
in the Electronics Counter Measures Section (SCH), eight in Weepons, 
eight in Radio, six in Armament, ani one in Camere Section. The losses: 
Through reassignmert, five men were lott, two Electronics “epeirmen were 
reassigned to lowry Air Force Base, Colorado, for formal treining ani three 
Hedie Operators were reeassicned to the 308th Air Refueling Sanadron, 308th 


Bombardment’ 
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The following men were 


(a) Hardship AFR 3923 

1. Yates, Cherles ©, (Supply) 

2. Gulick, John Te ] (Redio) 

3. Gidaro, Robert APS é (Weapons) 

Expiration of term of Service AFR 30=10 

1. Dorsey, Donald W. Parsc 46250 (Weapons) 

2. Currenti, John PAPSC (Navige tion) 

Seperated under AFR 39-14 

le Iewson, Curtis 5. PLPso , (Armament) 

2. Brown, Lleyi D. PAFSC 30 (Hevigation) 

The following named airmen were seperated from Service with im ediete 
re-enlistment: 

le Bennett, Mervin J. PAPSC 

2. Jefferson, Fred PA?SC 250 (Adminis tration) 

During the month three men were cent to form school et other bas es 
and one airmen returned upon completion of his traininge Three airmen 
had their PA®SC's changed due to their completion of Of and csreer field 
changes; twenty-eicht DAPSC(s were changeds 

Promotions gained by this orge nization for the month of Vecenber 
are as listed below: 

fwo airmen promoted from 4/1C to 3 [set 


Three airmen promoted from A/2c to A/ic 


Five airmen promoted from A/?¢ to a/2c 


One airmen wast demoted from A/1C to A/2e through Article 15 UCM. 
Morele of this unit was very high during the month wit? 


and many personnel were © 
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MAINT NANCE 


mring the month of Yecember, in our conversion period, the 39 3th 

Armament and Slectronics Mei atenance Section accomplished the following 
persornel chenges: 

joined this or enization from overseas and was assigned 
to the Flight Line Brench of the 208th Armament @ i Slectronics Maintenence 
Squadron. Three Field Engineers were @ signed to the 308th 4> nament and 
Blectronics Maintenance Squadrone ‘This makes 2 ‘otel of fourteen *ield 
Engineers assigned to the Armament and Slectronics Maintenance Sections 
Seventeen airmen were assigned to this orsenization as 3CM Specialists. 


Since no ECM equipment is eveileble at this time, ths airmen were ase 5 


on Section end will be placed in the SCF Section upon 


arrivel cessery eyiipmente During the absense of T/Set Fendy the 


TC of the Field Maintenence Branch, who is on T rany, T/Sct Davis 


wne temporarily assigned the sections 
SOP's are still in the process of rewriting enti ar being Jistrimted 

to verious ~ranches Within the Armament and Glectronics Me intensace 

Squadrene One #5 Aitional copy is being forverded to Major MeNeill, who is 
jon Armament and Blectronics Officer. Numerous work 
being submitted by the sections for work end mt rial 

involving mintenence of B47 end KO-97 «irert ft. Thres airmen from the 

Auto-Pilot Section have been nomineted for F=1 ani A-12D Anto-Pilot 

School, which is bei eld at Cher 'r Porce Base, beginning 6 Jer 


Treining Unit on the ARC=-27, 


Blectronics Faintenence 


One additionel 


armert 
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mekes # total of three airmen assigned to this section 

The Armament and Slectronics Maintensence Section furnished four 
technicians- two F-Systems ond two Romb Relesse- for acceptance checks on 
B-47 eircreft. These men departed 29 Yecember 1°53 for Tulse, Oklahom, 
and Merietta, ‘eors zccent the first two 347's assigned the 308th 
Bombardment Wing, Me 
TRAINING UNIT 

Preining for this squadron for the month of ~ecember s€ recoried by 
this section is outlined as follows: 

Pield Uncineers Mrintenance Training Outlines were completed. 

One class on eircreft power reoniremants for the K- Systems wes started 
and completed. Avrroxinately twenty-four men hours were expended for this 
training. 

hree cla-srooms were procured end will be utilized for minteannce 
training. (The clase rooms are loc: ted in tilding 1207) 

Thirteen imnired ond ninety one (1291) men hours were expended for 
tround Training. This was a proyiately * thirty percent increrse over 
previous averages. Suffice it to say, this will be the completed treining 
for the year nineteen hundred and fifty three. 

A Maintenance Treinin: visible file was set up to mke “Keedy infor= 

to insure thet all maintenance per: onnel are receiving proper 
training end to make avail: ble scheduling that will not conflict with 
previovsly scheduled activities. 

Five, seven level, personnel completed menagement training and received 
. 


certificates for samee 


T/Sg% Ch Yanimustes was tenoeorerily 


eesiznmente 
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PRODUCTION CONTROI, 

During the month of Yecemtr 1953, the Init Contrel Brench hendled 
approximately 350 work orders. 

A typewriter and eddition=1 file cebincts were received 
which greatly reduced the man hours necessary for completin: 
assigned to Unit Control. 
FIGLID MATNTSNANCE BRANCH 

An increase in work orders was noted over the previous month, A total 
of 87 being received during December 25 agninst 50 for November. ‘The lergest 
single increase felt was in the "K" Shop, which received 32 work orders, 
lergely TOC's. Of this mmber, 12 were cancelled beceuse of en imcomplete 
"EK" Mockenp. Lack of cebles was responsible for the maj of these 
cancelled work orders. These cables have been ordered and back-orderede 

In accordance with vertinent S40 Regulations end Mamals, plens for 
Material Control Section were set up. ‘The mirpose of thic section is to 
correlate the activities of Field Maintenence Branch with Rase Supply so 
eliminete supply hold-ups end expedite tanidling of parts and components 
required for work order completion. Ar SOP for Materiel Control wes prepared, 
-long with SOP's for utilization of test eqnipment + nd processing of vork 
orders. Revision was carried forward on SOPs for Pre-Issue, Shop Stock, 
nrocessing of Base Supply work orders, ani 

Status of Mock-ups: 

"K" System Radar Section of one mockup ‘s complete emi operatives 
Compater Section of the same mock-up vill ready tion when c~bles 
pre received. The secon? mock-up is & proximately 


: 752 comple'e 


AP 
a>) 
AP 


L com Seceiver-Trensmitter missinge 
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ARC-27 omplete end in use. 

ARN=6 lete end in uses 

AIC-8 jy complete. 

APIN~14 y> completes J-229 junction box miss inge 
ARN-18 » complete. 

Iey-out of the “ine Gontrol room wes mode by radio personnel awa‘ ting 
authorization from Second Air Force for equipment required. Wiring is on 
order, plugs have been receivede 

Fel Auto-Pilet: A lerge portion of the completed mock-up was 
transferred to Flizht Line Brench to enable them to perform maintenrnces 
Squipment for another Field Mock-up is presently being collected. 

PLIGHT LINE MAINTENANCE 

Progress on completion of the conversion to Bel’? anc KC@97 meintensnce 
facilities is satisfactorye 

Four eirmen com>leted the Mobility Treinine Detachments Conr inication 
Course while tve airmen were sent TOY for acceptance shecks on B=47 aire 
craft. Christme lesves were granted 25% of Flight Line Branch personnel in 
accordance With higher headquerters di 


Cavtein Favor wee assiened as Meinter Officer of the Flight 


Line Faintenen:e Branch. 4H/Sgt Schwarten become NCOIC of 4-5 Fire Vontrol 


o : . wie Te a Sahe 
Section as a result of the PCS movement of “/S t Taylor to A=5 System Schoole 
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SUPPLY 


Activities in Supply Section contimed normal. ‘The section processed 
sunvly difficulty letters snbnitted by sections of the shopse Turn-in of 
eunipment no longer appli -eble to aircraft assigned to this “ing continued 
through out the month, with @ aml] amount of material still remining to be 
turned ing Iack of adequate trensportetion was 2 major problem that caused 


a bottle neck in supply opsretionse Personnel of the supply section “ncreased 


by two newly assizned men, one T/Set and one &/1C, Critical equipment 


contimed arrivirg spasmodicelly and was issued upon arrive! to using 
sections. The op2ration of the Shop Stock Section was lost by this section 


to Me ntenance Section, though ® superisory control is still being maintained. 
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for 


xroup for the last day of 


are given for purpose of 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


THIS PAGE IS DECLASSIFIED IAW EO 13526 


the period 


two nurses 


the 
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signment of personnel 
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the 
conducted for 
inspection of all 
ed in ranks the Hospital Cor jer. ormal 
vital departments a sec Ss "e conducted on 


OST 


problem, There were no major maintenance problems 


equipment of the fixed facility nor cf building in 
status of medical equipment for the infirm 


res s uncha ih ¥ this month. 


about 50> of their game 


having improved their league stand- 
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Command 


Permanent Change of 


ae 
olf 


service 
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Captain Marg 


Commander and Win 
Jeputy Commander 


H. Holland djutant and Supply Of 


) Lambright lental Surgeon 


aret KH, Bucko Chief Nurse 


Captain Frank G, Gatchell 
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S6yara 


One airman seperated fr WV e Government, 
a aon/c 
under provisions 20/5 
14 Sep 53: 
oe eet as ae, ae ee 90651 
jwann, Harold K., Jr. Af] 0651 


e umler provisions 


96 Gi, 
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